
WESTBROOK BOARD OF EDUCATION              

 EDUCATE, CHALLENGE, & INSPIRE 

 

WESTBROOK BOARD OF EDUCATION 

Tuesday, December 12, 2023 @ 7:00 p.m. 

BOE Regular Meeting 

WHS Library 

 

Members Present: K. Walker, E. Fernandes,  M. Luft, S. Greaves, C. Kuehlewind, D.  

                                    Perreault, A. Miesse, H. Jalil 

 

Absent:  M. Esposito 

 

Also Present:  Superintendent Kristina Martineau; Administrators T. Winch,  M.  

                                    Talmadge, F. Lagace; Director of Finance A. Burke; Technology  

                                    Director, B. Russell   

 

MINUTES   

I. CALL TO ORDER – The regular BOE  meeting of  December 12, 2023 was called to  

 order at 7:00 p.m. by Superintendent Kristina Martineau.  

 

II. PLEDGE OF ALLEGIANCE 

 

III. WELCOME AND INTRODUCTION OF NEW BOARD OF EDUCATION    

             MEMBERS:  Elizabeth Fernandes and Haifa Jalil were welcomed as new Board  

             members 

 

IV.       BOARD OF EDUCATION ELECTION OF OFFICERS   

A.   Election of BOE Officers  

      Superintendent Martineau conducted the nomination process for officers of the     

      Board of Education.  Voting for nominated candidates was done by paper ballot to  

      the Board Recording Clerk and the results are as follows:  

 

MOTION by C. Kuehlewind to nominate Kim Walker as Chair  

No other nominations were made. 

Vote: Aye(s) E. Fernandes, M. Luft, S. Greaves, C. Kuehlewind, K. Walker, D.  

Perreault,  Miesse, H. Jalil 

 

MOTION by A. Miesse  to nominate D. Perreault as Vice Chair.  

MOTION by S. Greaves to nominate M. Luft as Vice Chair. 

 

Votes for D. Perrault 5 ayes 

Votes for M. Luft:  3 ayes 

 Result:  D. Perreault, Vice Chair 



  MOTION by K. Walker to nominate Christine Kuehlewind as Board Secretary 

No other nominations were made. 

Vote:  Aye(s):  E. Fernandes, M. Luft, S. Greaves, C. Kuehlewind, K. Walker, D.  

Perreault, A. Miesse, H. Jalil   

  

Final results of the Election of Officers for 2024-25:  Chair, Kim Walker; Vice chair – 

Don Perreault; Christine Kuehlewind, Board Secretary  

 

B. Subcommittee Assignments: Policy:  C. Kuehlewind, M. Luft, K. Walker 

     Teaching & Learning:  C. Kuehlewind, K. Walker, H. Jalil 

     Fiscal and Facilities (formerly LRP):  A. Miesse, D. Perreault, S. Greaves. H. Jalil, K.     

                                                                  Walker (ex-officio) 

     Communications:  M. Luft, S. Greaves, E. Fernandes, K. Walker 

                 Negotiations:  D. Perreault, A. Miesse, S. Greaves, K. Walker 

                 LEARN:  TBD 

                 Town Energy:  A. Miesse 

     WHS PTO:  D. Perreault 

                 WMS PTO:  A. Miesse 

                 Daisy PTO:  M. Luft 

 

V.        BOARD OF EDUCATION ACKNOWLEDGMENTS:   Kim Godfrey, Computer Science    

Teacher at Daisy Ingraham, was presented with a plaque from the BOE acknowledging her 

retirement effective December 31, 2023 and years of service to Westbrook Public Schools 

since 2003.   

 

VI.       STUDENT REPRESENTATIVE REPORT – Ana Dias Heringer and Elliot Koplas   

             reported on school activities which included SADD and FBLA participation in the  

             Westbrook Tree Lighting; The Bake Shop (Mrs. Bancroft’s classes), the performance of  

              One Stoplight Town on December 15 and 16, Concert and Jazz band performance on Dec.  

             20, and winter sports.  The athletic captains attended a CAS/CIAC Leadership conference at  

             Lyme/Old Lyme High School about sportsmanship and teamwork and the Interact Club  

             made paper wreaths for the holiday, and the Giving Tree located in the main lobby.  Also, on  

             Pajama Day approximately $900 was raised for Children with Cancer.  Also, National Honor  

             Society held the Induction ceremony.   

 

VII. PUBLIC COMMENT:  No public comments  

 

 VIII.       OLD BUSINESS:  No old business     

 

    IX.       ADMINISTRATOR(S) COMMENTS  

1.  WHS Music Dept. Trip to Boston - T. Winch provided details of the Music Department’s  

      trip to Boston on March 15 to visit Faneiul Hall and to attend the 200
th

 anniversary of  

      Beethoven’s 9
th

 Symphony.   

2.  WMS School of Distinction – Principal Talmadge was pleased to inform the BOE of  

      Westbrook Middle School having received the award of School of Distinction and the  

      criteria for the award.  To summarize, he acknowledged the students, teachers, support  



      staff, and parents for their part in the accomplishment.  Board members were  

      complimentary to this achievement.   Superintendent Martineau also reported the US  

      News ranking of WMS 20
th

  in the State of Connecticut based on spring data;  primarily  

      student growth in math and ELA.       

 

      X.      NEW BUSINESS   

  A.   WPS District 2024-25 Calendar – The Board reviewed the proposed 

                       2024-25 district calendar, which will be brought to the January meeting for a vote.  

                       The AFT and WEA have also reviewed the proposed calendar. 

  B.    BOE Meeting Times- After discussion there was a MOTION by S. Greaves and   

                       SECOND by M. Luft to change the meeting times of the regular BOE meetings  

                       from 7 pm to 6 pm as a Pilot beginning with the January meeting.  MOTION  

                       CARRIES - Vote unanimous.   

  C.    January Regular BOE meeting –The Board discussed a change of date of  the regular  

                       meeting in January to accommodate a budget workshop on Jan. 9.  The regular  

                       meeting will be changed to January 16.  Both meetings will be scheduled for 6:00  

                       p.m. MOTION by. Perreault and SECOND by M. Luft to change the regular     

                       meeting  to a special meeting on January 16 and the Budget Workshop #1 to January  

                      9
th

.  MOTION CARRIES- Vote unanimous. 

  D.   Virtual BOE Meetings – Superintendent Martineau presented data on the use of the  

                      virtual option for the public to view the regular BOE meetings.  Based on limited  

                      public interest, a MOTION by S. Greaves and SECOND by A. Miesse was made to  

                      eliminate virtual meetings unless there is a topic of great interest on the agenda.  

                      MOTION CARRIES - Vote unanimous.  

  E.   Review and approve curriculum –1.  ELA – Grades 3-8  2.  Social Studies  

                      Grades 3-4.  

                      Mr. Saba, PreK-12 Curriculum Coordinator for Teaching and Learning presented the  

                      completed ELA Grades 3-8 and Social Studies Grades 3-4 curriculum.  Mr. Saba  

                      reported on the diligent work that went into the curriculum work and stated that  

                      Westbrook is a model for the state and other districts have reached out to him.  The  

                      curriculum is available to the public on the website.  Mr. Saba was appreciative to  

                      the  BOE for support and resources and the Board acknowledged Mr. Saba and the   

                      staff involved in the curriculum writing.  A MOTION was made by D. Perreault  

                      and SECOND by A. Miesse to approve the ELA grades 3-8 and Social Studies  

                      Grades  3-4.  A roll call vote was taken – MOTION CARRIES. Vote unanimous.  

    

   XI.     SUPERINTENDENT’S REPORT 

 A.    Enrollment – Superintendent Martineau reported December enrollment is currently  

                    598 students which includes 3 out-placed students. (Daisy 261; WMS 161; WHS  

                    173)     

 B.   HVAC Grant Update- Educational Specifications for Electrical Upgrade for New  

        HVAC System at High School - Superintendent Martineau reported on the progress  

        of the HVAC grant – She submitted the grant for the Daisy and High Schools last  

        week and recently for the  middle school, well before the December 31 deadline.   

        The Board of Finance and Board of  Selectman have partnered with the Board of  

        Education.  An HVAC Building Committee has  been formed with Chris Ehlert as   



       the Chair and members, Lester Scott, Andrew  Miesse, Don  Perreault, Kim Walker  

       (ex-officio) and Superintendent Martineau (ex officio).   She is investigating the  

       possibility of   more grants.   

       A handout was given for the Board’s review and Superintendent Martineau  asked for  

       a vote at the next  meeting.  A MOTION by D. Perreault and SECOND by S.  

       Greaves was made to approve the Educational Specifications for Westbrook High  

       School Upgrade to Electrical System for new HVAC.  MOTION CARRIES – Vote 

       unanimous.  The Board consented to authorize  Superintendent Martineau to utilize  

       capital funds of up to $200,000 for upgrading the Westbrook High School Electrical  

       System for new HVAC.   MOTION by D. Perreault and SECOND by A. Miesse.  

       MOTION CARRIES – Vote  unanimous.   ENCLOSURE 1 

C.   Budget Process Update – Preliminary work on the budget is at 5.32  percent.      Some  

       deductions have been made.  Dr. Martineau talked about the major budget drivers  

       and more information and discussion will continue at the Budget workshop #1. 

       ENCLOSURE 2  

 D.  Health Insurance Update – Superintendent Martineau and First Selectman Hall  

       attend monthly insurance consortium meetings.   At this time, the ECHMC is  

       determining premium rate increases for 2024-25.  Superintendent Martineau will  

       report back at the next BOE meeting.    

 

XII.       CONSENT AGENDA 
        Approval of Minutes:  

  1.  Regular Meeting – November 14, 2023 – MOTION by M. Luft and SECOND by S.  

            Greaves to approve the minutes of the November 14, 2023 regular BOE meeting. Vote  

            unanimous.  

 

XIII.     FINANCIAL REPORTS 
A. Review of Check Listing:  Board members reviewed check listings for November 10, 

2023 in the amount of $380,263 and for November 15, 2023 in the amount of 

$25,017.16.  

B.  Budget Narrative/Review of Expenditure Report:   Ann Burke provided an   

 overview of the current budget as it stands and had no concerns.  She reported there 

will be a Food Service audit which requires a large amount of preparatory work.  She 

will keep the Board updated.   

C.  Line Item Transfer - none 

 

  XIV.   BOARD COMMITTEE REPORTS 

A. Policy– K. Walker (policy has not met) 

B. Long Range Planning – A. Miesse (did not meet) 

C. Fiscal & Budget (did not meet) 

D. Teaching & Learning – C. Kuehlewind reported that the T & L meeting met and 

current curriculum projects are Math K-8 and Forensics and Chemistry.   

E. Communications & Marketing – M. Luft (no meeting) 

F. Negotiations – D. Perreault (will meet to discuss non-union contracts)  

G. Town Energy Ad Hoc Committee – A. Miesse  (did not meet)  

H.  LEARN – Cecilia will contact LEARN for meeting dates 



               I.  PTSO Representatives - M. Luft (Daisy), K. Walker (WHS), WMS – M. Luft  

                         reported on Daisy activities including Holiday Fair, gift wrapping and Dec. 22 Sing  

                         Along at 10:00 a.m.  WMS will have a Holiday Concert.   WHS PTO  meeting is  

                         scheduled for December  13.  

      XV.     BOARD GOALS  

 A.   CABE Convention; Several board members attended the CABE/CAPPS convention  

                   in November and talked about their take-aways.  Artificial Intelligence was a topic 

                   of interest.    

 B.   Professional Development Update:  K. Walker attended the Delegate Assembly ; M.  

                   Luft and D. Perrault attended a workshop on Roles and Responsibilities; new Board  

                   members, H. Jalil and E. Fernandes attended CABE’s New Board member  

                   conference. with K. Walker and K. Walker also attended the Leadership Conference.    

                   K. Walker announced the Legislative Breakfast will be held in Westbrook.  She also  

                   advised Board members of a webinar on January 24 - The Boards  Role in Advocacy  

                   – contact Cecilia to register.     

  

      XVI.    PERSONNEL 

  A.  Professional Resignation(s) 

   1.  Kim Godfrey – Computer Science Teacher (Daisy) submitted a notice of her  

                                    retirement effective December 31, 2023.  

  B.  Non-Certified Resignation(s) 

   1.  Joseph Talarczyk – Paraprofessional 

   2.  Brianna Banach – WMS Secretary 

  C.  Non-Certified New Hires 
   1.  Carlye Haverkampf – WMS Secretary 

  

 XVII.    ADJOURN:  MOTION by D. Perreault and SECOND by M. Luft to adjourn at 9:11  

               p.m. Vote unanimous.   

 

 

Respectfully submitted: 

 

Christine Kuehlewind, Board Secretary Cecilia S. Lester, Board Recording Clerk 

 

 

Approval:  TBD at  next meeting 

 

 

 

 


























