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_____Intensive Support Conference

_____Other Conference

PERFORMANCE EVALUATION 

OBSERVATION AND CONFERENCE SUMMARY
JEFFERSON COUNTY PUBLIC SCHOOLS

	NAME
	
	SCHOOL/LOCATION
	

	ID #
	
	 JOB ASSIGNMENT
	

	DATE OF OBSERVATION(S)
	
	DATE OF CONFERENCE
	


A conference was held to discuss job performance expectations, Administrator Standards and Performances, evaluation criteria, forms and procedures, growth planning and/or observation(s) of job performance.  In the initial conference meeting, provide information about the targeted Performance areas under each Standard to be used for the evaluation. The conference is summarized below: (Attach sheet as needed.)

___________        _______________________                 __________  ___________________________

DATE         

EVALUATOR                                 DATE                       EMPLOYEE

Distribution:  Personnel File                                                       __________    ___________________________


        Supervisor                                                           DATE               ASST.   SUPERINTENDENT


         Employee
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