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Board of Trustees Meeting 

 

Location: New Dawn Charter High School, 242 Hoyt Street, Brooklyn, New York 11217 

Zoom Meeting (School Closed for external meetings) 

Date: February 23, 2021 

Time:  2:00 P.M. 

 

Board Members Present:  Mr. Ronald Tabano, Chairperson, Ms. Jane Sun, Board 

Member, Ms. Katharine Urbati, Treasurer, Mr. Amit Bahl, Board Member 

Board Members Absent: Mr. Jonathon Carrington, Board Member  

 

Staff Members/ Visitors Present: Dr. Sara Asmussen, Executive Director, NDCS, Mr. 

Jose Obregon, Director of Operations, NDCS, Mr. Steve Ramkissoon, Director of 

Finance and HR, NDCS, Mr. Zach Flory, Principal, NDCHS II, Ms. Donna Lobato, 

Principal, NDCHS, Dr. Lisa DiGaudio, Director of Curriculum & Instruction NDCS, Ms. 

Cathy Simmons, ELA teacher (B), Mr. Bernard Bazemore, Science Teacher (B), Ms. 

Danielle Tennant, Science Teacher (B), Mr. Ashish Abraham, Science Teacher (Q) 

 

Mr. Tabano, Chairperson, called the meeting to order at 2:00 P.M. 

 

I.  Introduction of New Staff 

 

Ms. Cathy Simmons, new ELA teacher, Mr. Bernard Bazemore, new Science teacher, 

and Ms. Danielle Tennant, new Science teacher introduced themselves to the board. Mr. 

Ron Tabano and all the board members welcomed them all to New Dawn Charter 

Schools.  

 

II.  Resolution: January 26, 2021 minutes 

 

Mr. Tabano asked if there was a resolution to accept the January 2021 board minutes. 

 

Motion: Ms. Jane Sun motioned to approve the January 26, 2021 Board of Trustee 

meeting minutes.  

Motion Seconded: Ms. Katharine Urbati seconded the motion. 

Vote: The board unanimously voted to accept and approve the January 26, 2021 Board of 

Trustee meeting minutes. 

 

III.  Financials— Mr. Steve Ramkissoon  

   

Benchmark 4: Financial Condition 

Benchmark 5: Financial Management 
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Brooklyn School – Mr. Ramkissoon reported to the board that the Brooklyn school 

continues to have a net gain in revenue. He projects that the school will end with positive 

revenue at the end of the fiscal year if the current trend continues. Mr. Ramkissoon asked 

the board members if they had any specific questions on the Brooklyn Financial report. 

Ms. Urbati commented that she saw nothing new that merits attention. 

 

Queens School – Revenue is at 40% as opposed to the 58% projected. However, the 

school still has a positive revenue due to lower expenditures. Recruitment is still behind 

what was projected.  

 

Consolidated profit and loss statement: Overall, NDCS still has a positive cash flow. Mr. 

Tabano asked Mr. Ramkissoon where the Brooklyn school stands with the architects and 

contractors as far negotiating un-forecasted expenditures. Mr. Ramkissoon stated that a 

follow-up meeting will take place by early March with all the parties including Brian 

Baer. Mr. Tabano will be invited. Mr. Tabano stated that one of the partners at GKV 

architects called him and spoke briefly about this. Mr. Tabano believes there will be a 

resolution.  

 

Mr. Tabano asked if there was a resolution to accept and approve the financials for 

January 2021.  

  

a.  Resolution: Financials for January 2021 

 

Motion: Ms. Katharine Urbati motioned to accept and approve the financials for January 

2021. 

Motion Seconded: Ms. Jane Sun seconded the motion. 

Vote: The board unanimously voted to accept and approve the financials for January 

2021. 

 

            b.    Bond Report – Mr. Ramkissoon reported that the school is following all 

bond reporting requirements. Currently, there is a balance of 2.9M in the bond fund. 

There are some monies that will be paid out when punch list items are complete. 

 

            c.     PPP Forgiveness – Mr. Ramkissoon reported that he received an email with 

instructions for applying for PPE loan forgiveness and he will follow up. 

 

d. Friends of ND – Regarding the Friends of New Dawn Charter Schools, 

Mr. Ramkissoon will submit the application to the IRS online once the school lawyers 

review the application. Steven Sedereas, the school lawyer, mentioned to Mr. 
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Ramkissoon that he has seen such loan forgiveness applications processed and approved 

within two months.  

 

IV. Facilities— Mr. Jose Obregon 

      

Benchmark 6: Board Oversight & Governance 

      

a.  Resolution: COVID filters – Mr. Obregon presented a proposal from 

Brookline Mechanical for the installation of MERV-13 air filters which are 

recommended for flirtation COVID-19 air particles. Mr. Ron Tabano asked Mr. Obregon 

to get another proposal from a second HVAC Mechanical company that would not 

require extensive modification of the filtering system.  

 

b.  Resolution: Cameras and Wiring – Mr. Obregon presented a proposal from 

MSP Networks and Mutual Security Systems for the wiring and installation of additional 

cameras at the Brooklyn school. This includes an additional Wi-Fi drop in the mechanical 

room on the roof. Mr. Tabano asked the board if there was a motion to accept the two 

proposals.  

 

Motion: Ms. Katharine Urbati motioned to approve the two proposals from MSP 

Networks and Mutual Security for the wiring and installation of additional cameras and 

one additional Wi-Fi access point. 

Motion Seconded: Ms. Jane Sun seconded the motion.  

Board Vote: The board unanimously voted to accept and approve the two proposals from 

MSP Networks and Mutual Security for the wiring and installation of additional cameras 

and one additional Wi-Fi access point. 

 

Mr. Obregon also informed the board that Mr. Steve Ramkissoon, Mr. Zach Flory, and 

himself met with Mr. Scott Barone and his team to discuss some of the outstanding items 

that needed to be fixed at the Queens facility including the heating problem in the 

building. Mr. Scott Barone agreed to trouble shoot the heating units in the building and 

add additional heating units, as necessary. Mr. Barone also agreed that he would fix any 

other outstanding facility items that need fixing such as plumbing leaks and the painting 

of entrance way areas. Mr. Barone also said that he would extend plumbing to locations 

in the hallways to permit the installation of water fountains. Further, Mr. Barone agreed 

that he would have his plumber install the eye-washing station in the science room on the 

3rd floor. Finally, Mr. Barone aske that NDCS expedite the necessary documentation to 

submit to the IRS for establishing the Friends of New Dawn Charter School, Inc. In 

return, Mr. Barone agreed to give the school a credit for any expenditures incurred for the 

installation of new locks in the office and classroom doors.  
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V. Nomination of New Board Member— Mr. Ronald Tabano  

 

Benchmark 6: Board Oversight & Governance 

Benchmark 7: Organizational Capacity 

 

Mr. Tabano asked the board to consider Mr. Brian Baer as a new and sixth member of the 

board of trustees. Mr. Tabano recommended Mr. Brian Baer as someone who is 

competent, who has demonstrated exceptional capacities in performing his duties as the 

owner’s rep during the construction process, and as an individual who will bring 

experience and talent to the New Dawn Charter School Team. Mr. Tabano asked that a 

resolution be proposed to accept Mr. Brian Baer as a member of the board of trustees.   

  

Resolution: The New Dawn Charter Schools Board of Trustees, having conducted a 

thorough criminal history record check via fingerprinting which is deemed acceptable by 

NYSED, and having discovered no State or federal criminal history, or having provided 

information regarding such history to NYSED, if found, and having verified that any 

academic and/or professional credential or qualification presented by the proposed 

member is genuine, and having reviewed the application in its entirety, has voted to select 

Brian Baer as a member to its Board of Trustees, with a term expiring on June 30,  2021, 

pending approval by NYSED. The resolution approving Brian Baer is adopted upon 

NYSED’s approval.  

 

Motion: Ms. Jane Sun motioned to approve the resolution to select Brian Baer as a 

member to its Board of Trustees, with a term expiring on June 30, 2021 pending approval 

by NYSED. The resolution approving Brian Baer is adopted upon NYSED’s approval.  

Motion Seconded: Ms. Katharine Urbati seconded the motion. 

Vote: The board unanimously voted to approve the resolution to select Brian Baer as a 

member to its Board of Trustees, with a term expiring on June 30, 2021 pending approval 

by NYSED. The resolution approving Brian Baer is adopted upon NYSED’s approval.  

 

Resolution: If the above individual is nominated, the Board moves to increase the 

number of Board members to 6. 

 

Motion: Ms. Jane Sun motioned to increase the number of Board members to 6. 

Motion Seconded: Ms. Katharine Urbati seconded the motion.  

Vote: The board unanimously voted to increase the number of Board members to 6. 

 

VI. Updates on CTE Application — Dr. Sara Asmussen 

   

Benchmark 2: Teaching and Learning 

Benchmark 8: Mission & Key Design Elements 
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Benchmark 10: Legal Compliance 

 

a.  Career and Technical Education (CTE) Program – Dr. Asmussen informed 

the board that the school will focus on a culinary CTE program. She stated that it will 

take months to set up the CTE program, but it will be worthwhile. Additionally, even if 

students fail to graduate and if they complete the CTE program, they will have a 

certification in culinary art. These CTE programs are a big draw for students. 

Additionally, the program is good for recruiting, retention, and the College Career 

Readiness and Internship Programs. This program will also be available for the Queens 

school in the future. Dr. Asmussen informed the board that she is looking to hire a 

consulting chef to help develop a curriculum. Mr. Tabano stated that several schools have 

adopted this program and that it is a good program. 

 

b.  Responsibilities of School – Dr. Asmussen indicated that she has a target date 

of August 31, 2021 as the deadline to get the program started. Those staff members who 

will participate in the program have already been informed of their roles and 

responsibilities are defined. 

 

c.  Resolution: The New Dawn Charter Schools Board of Trustees understand 

and resolve to undertake the planning of a Culinary Arts CTE program for submission in 

October 2021 for the 2022-2023 school year. 

 

Mr.  Tabano asked if there is a resolution to move forward with the CTE program at 

NDCHS.  

 

Motion: Ms. Jane Sun motioned to go forward with the CTE program at NDCHS. 

Motion Seconded: Mr. Amit Bahl seconded the motion.  

Vote: The board unanimously voted to move forward with the CTE program at NDCHS. 

 

VII. Grants  

         

Benchmark 1: Student Performance 

Benchmark 3: Culture, Climate, and Student & Family Engagement 

Benchmark 8: Mission & Key Design Elements 

 

a.  NYC Green— Mr. Ashish Abraham 

Mr. Abraham informed the board that NYC green is a mini grant totaling 2K for the 

construction of an outside horticultural site/space to beautify such space. It will be used 

to supplement horticultural/science courses. February 15, 2021 was the deadline for 

submitting the application and it was submitted before the deadline. 
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b.  Mental Health/Safety Grant—Donna Lobato/Sara Asmussen 

Dr. Asmussen indicated that there is staff from both schools involved in this grant. Ms. 

Lobato informed the board that a senior profile is being created to align to the 

employability profile in CDOS that will go to A game. It is also based on the 3Rs. Mr. 

Tabano indicated that kickboard is also effective. Dr. Asmussen indicated that the state is 

focused on social emotional learning and how to measure it. The employability profile 

will also be used and will be pushed out to teachers so they can use it with their students. 

Dr. Asmussen also mentioned that the COVID-19 CSP grant application is about to be 

submitted. The grant total is 49K for both schools together. Mr. Tabano asked the status 

of the CAREs act grant and Ms. Askin confirmed that it was submitted and that the 

school is waiting to hear back. 

 

c.  A Game— Dr. Sara Asmussen  

Dr. Asmussen informed the board that A Game is looking at alternative accountability for 

transfer schools. It is going very well. A Game is also looking at alternatives to ESSA 

requirements to help transfer schools. Ms. Betty Rosa, SED commissioner is supportive 

of charter schools. Mr. Tabano asked what the timeline is. Dr. Asmussen indicated that 

she will get back to the board on the timeline. 

 

VIII. School Reports 

     

Benchmark 6: Board Oversight & Governance 

 

a. Brooklyn—Ms. Donna Lobato 

Ms. Lobato informed the board that C week students are now the most consistent group. 

Recruitment of new students is in progress. January 2021 graduates are now identified. 

Some of these students are going to trade schools to continue their education. There are 

two (2) new languages being taught at the school which includes Russian and Turkish. 

Finals will be administered in place of Regents this semester. Mr. Tabano also informed 

the board that State Supreme court ruled that COVID testing will be allowed in NYC 

public charter schools.  

 

b. Queens— Mr. Zach Flory 

Mr. Flory reported that enrollment is now at 180 students and other applicants are still 

being processed. The internship program and PLC leaders are incorporating black history 

month into instruction. Counselors are conducting consultation with students 

incorporating social/emotional learning strategies. Mr. Flory also informed the board that 

home visits are scheduled for the coming week. 

 

c. Resolution: COVID Vaccination Policy—Dr. Sara Asmussen 
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Dr. Asmussen informed the board that the new policy states that COVID-19 vaccinations 

are not mandatory, but staff is expected to come to work regardless of individual 

vaccination status. Employees will be expected to sign an acknowledgement of the new 

policy. The school will continue to follow all COVD-19 protocols. This vaccination 

policy was reviewed by the school’s attorneys. Mr. Tabano asked if there was a motion to 

accept and approve the COVID-19 vaccination policy.  

 

Motion: Mr. Amit Bahl motioned to accept and approve the COVID-19 vaccination 

policy. 

Motion Seconded: Ms. Katharine Urbati seconded the motion.  

Vote: The board voted unanimously to accept and approve the COVID-19 vaccination 

policy. 

 

IX. Student Outcomes & Dashboard— Ms. Nazli Askin    

Benchmark 1: Student Performance 

Benchmark 9: Enrollment, Recruitment & Retention 

 

a.  Outcomes 

 

Ms. Askin reported to the board regarding several performance indicators pertaining to 

both schools. Among these indicators are graduates for the Brooklyn school which 

totaled 28 students. In Brooklyn, there are 270 students enrolled. Ms. Askin also briefed 

the board on the number of ELL Students in Brooklyn, Regents exam exemptions, and 

Free and Reduced Lunch percentages. Mr. Tabano asked when this data should be 

reported to BOCES and Ms. Askin reported that it should be reported by the end of 

August. For the Queens school, Ms. Askin reported that enrollment is at 180 students. 

She also briefed the board on data pertaining to Regents exams, vaccination percentages, 

number of ELL students assigned, and Free and Reduced Lunch percentages.  

Ms. Jane Sun asked if the Regents exams were scheduled in January 2021. Dr. Asmussen 

confirmed that Regents classes were scheduled and school-wide (across both schools) 

exams were administered. Ms. Askin also stated that the Regents were cancelled, so if a 

student passes the Regents course, the student will get credit for passing the Regents.  

 

Dr. Asmussen also discussed several reasons why Algebra Regents classes were 

reflecting a low passing rate. Included in things that affect student passing percentages is 

the effect that the pandemic is having on students and their participation rate. Ms. Jane 

Sun asked that last years data be made available to use as a comparison. 

 

X. Charter School Performance Framework Discussion   

 

Benchmark 2: Teaching & Learning 
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Ms. Donna Lobato & Mr. Zach Flory 

 

The discussion focused on teacher classroom observations, evaluations, recruitment, and 

Professional Learning Communities (PLCs) led by teachers.   

 

Ms. Lobato stated that both schools continue conducting hybrid instruction and more 

students are coming in consistently. The curriculum for all courses is consistent for both 

schools and is accessed on CHALK along with course guidance document. Teachers can 

access information on the One Drive. As mentioned previously, rigorous final exams 

were given due to Regents not being administered in January. Ms. Lobato also discussed 

the mid-year teacher self -reflection Danielson rubric. Mr. Flory also spoke about his 

school’s mid-year teacher self -reflection Danielson rubric and showed they are like the 

Brooklyn school. Mr. Flory discussed the self-reflection process. Ms. Lobato discussed 

the number of “Zoom by” and walkthroughs conducted. Mr. Flory indicated that all his 

observations were conducted on Zoom. Final and preliminary results were also discussed 

by Ms. Lobato and Mr. Flory. 

 

Ms. Lobato discussed PLCs that include, what ways and to what extent do students take 

responsibility for their own learning and achieve resilience (transparent-Juno Pods, 

Zoom) while on remote or hybrid model teaching. Differentiation of instruction/teaching 

practices and how it plays in motivating students to set and achieve learning goals for the 

school year/their post-secondary goals was also discussed. Mr. Flory indicated that PLC 

presentations will take place this week in Queens. Topics will include how to facilitate 

student interaction during remote learning using the workshop model, how to manage 

hybrid classes at the same time, how to engage gage ELL students virtually, and how to 

hold students accountable for participating in classes remotely. 

 

Mr. Tabano encouraged everyone to keep up the good work. 

 

XI.    New Business - N/A 

 

XII.   Adjournment 

 

Motion: Mr. Ronald Tabano motioned to adjourn at 3:30 p.m. 

Motion Seconded: Ms. Katharine Urbati seconded the motion.  

Vote: The board voted unanimously to adjourn. 

 

Meeting adjourned at 3:30 p.m. 

Next board meeting will be held on March 23, 2021 at 2:00 PM 

 

XIII.  Executive Session 


