SLT Minutes
Wednesday, December 1, 2021, 7:30am
Via Zoom

Members: Gracen Cloud, Karen Cooper, Jenn Cribbs, Felicia DeVita, Maribeth Dono, Glenda Erneste, David Feller, Jean Herubin, Jane Kotapish, Maryanne Mazzola, Heleana O’Driscoll-Ryan, Dana Roth, Laura Scott

(1) Call to order: 7:32 am

(2) Approval of minutes: November 17 meeting minutes were approved.

(3) Budget Update: (LS for AK)
-Admin met w Central yesterday.  We are doing well enough that we were able to order $500 per room ($600 for ICT) in new supplies. 
-“Recovery” program has been fully funded.  Maribeth Dono and Alissa Bilden are running training; groups are being assembled and matched with teachers this week, based on Acadience, Iready, running records. 
-30 sub-paras being trained/hired for both schools; some sub-paras are being nominated as fulltime paras

(4) Equity Team: (MM) 
-Children as well as adults are on the team and liaising with the district re: sustained, systemic tolerance.
-Team is examining classroom libraries, looking at scope/sequence with an anti-racism lens and the goal of weaving into the social studies curriculum.
-A newsletter for teachers is being formulated.  
-(JC) Children’s Theater Company is bringing in the same concepts; MM will connect with RG to discuss parallels. 

(5) Misc: (DF)
-After due process via survey, meeting time has been confirmed.  However, Matt Polvoy (elected k280 rep) will be contacted about his availability to do a set number of Monday meetings. LS, DF and JC will confab about this. 
-Communication options/protocols: Slack will be deployed for a trial period.
-LS: data team met yesterday to discuss assessments and will be able cross-reference CEP goals.  
-CEP: Feb/March we’ll do a CEP check-in with an eye on assessment results; SEL screening results need to be examined.  
- SLT email will get set up and disseminated to parents via yellow folders.
- Vacuums have been provided to each floor for the purpose of cleaning air purifier filters.
- (JH for Cliff Bowen): wear red tomorrow in support of the class size reduction bill
- LS has the Dessa (Doe’s SEL assessment) results.

[bookmark: _GoBack](6) Adjournment: 8:17 am; next meeting is 12/15 at 7:30 am.
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