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Paperless	(notes/report	cards/handbooks)	Use	document	camera/promethean	boards/less	copies/Teacher	training/Copies--cap	
teachers	per	month 3 4 6 13

Substitute-pay	reduction/limit	use	of	substitutes/differentiated	sub	pay	(long	term/certified) 4 1 7 12
Reduce	professional	time/out	of	town	conferences/Discontinue	out	of	town	Professional	Development/PD	fund	bank/Limit	travel--
teachers	and	students/reduce	field	trips 1 1 10 12

4-day	school	week 3 2 5 10

Closing	Lincoln 4 4 8
Athletics	and	Activities	Fees/Pay	to	Play/Reduce	overnight	activities	or	long	trips/bring	sack	lunches	on	trips/Reduce	extra-
curricular	activities 1 7 8

Insurance	shopping/Health	Savings	accounts 3 2 5

Shared	administrative	duties	in	smaller	buildings/cut	administrator	positions/Cut	Wamsutter	and	Farson	administrative	positions 1 4 5

Take	out	1/2	light	bulbs	in	rooms	with	windows/turn	off	lights/convert	to	LED	lighting 5 5

Incentives	for	early	retirement	--help	with	insurance	coverage-other 2 2 4

Co-Op/	Share	professionals	with	other	districts-community/Utilize	community	resources--Rec	centers-librarians/volunteers 1 1 2 4

Efficiency	in	services/Streamline	processes	(e.g.	PO)/Use	paraprofessionals	efficiently-differently/ 1 3 4

Online	reading	program/math	program/no	consumable	print	materials	e.g.	workbooks/e-books 1 3 4

Eliminate-Reduce	Staff/Teacher	cuts/Athletic	Coaches/Secretaries	to	1	per	building/No	assistant	coaches/ 1 2 3

All	classes	to	maximum	capacity	across	district	equally 1 2 3

Year-round	school 2 2

Reducing	sick	and	personal	days 2 2

Cut	Librarians 2 2

Eliminate/Reduce	the	number	of	Instructional	Coaches/Assign	lunch-playground	duties	to	Instructional	coaches 2 2
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Reduce	the	number	of	administrators 1 1 2

Reduce	landscaping	and	watering--xeriscaping 2 2

Online	classes--ADM/Online	opportunities 1 1 2

Have	students	bring	a	ream	of	paper	to	school	each	quarter/add	to	supply	lists 2 2

Slow	the	flow	of	new	technology	into	the	district/consolidate	technology/efficiently	use	technology 1 1 2

Professional	Development	Incentives/Summer	Professional	Development--college	credits	or	PTSB 2 2

Consolidate	schools 1 1

Insurance	Bonus 1 1

Administrator	Positions	-	one	year	only 1 1

Late	start/Early	release 1 1

Return	families	from	Sweetwater	#2 1 1

Sell	advertising 1 1

Kindergarten	--	1/2	day 1 1

Staff/Retiree	pay	more	health	insurance 1 1

Wamsutter	students	to	Rawlins	or	Rock	Springs 1 1

Incentives	for	cost	saving	ideas 1 1

Ask	business	to	purchase	books/paper	for	district 1 1

Parents	pay	for	students	to	ride	bus 1 1

Student	ID	cards	pre-paid	for	activities 1 1

Look	into	cost	of	dishes	rather	than	"throw	aways"	at	lunch 1 1
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Students	work	in	lunch	 1 1

Pay	cut	(10%)	for	all	staff 1 1

Consolidate	and	reduce	CAB	staff 1 1

Reduce	pay	gap	between	lowest/highest	staff 1 1

Full	day	Kindergarten	with	specials 1 1

Pay	for	after	school	facility	use 1 1

Legal	services	out	to	bid 1 1

Share	teaching	positions 1 1

Facebook	Live--meetings 1 1

Preschool	in	district 1 1

Shop	locally	(discounts	and	free	delivery--batteries	etc…) 1 1

Private	contractor	for	busing	services 1 1

Consolidate	bus	stops 1 1

Efficient	use	of	water/lights/heat-air	conditioning 1 1

Garage	sale	unused	items/excess	bricks	from	construction 1 1


