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7:03 PM Meeting Called to Order by Jenn / Seconded by Julie 

 

● 11/23/20 PTA general meeting minutes approved 

 

● Principal’s Report: Laura Scott 

○ Teachers really appreciate your support and all you do to make sure we are 

capable of meeting kids needs. Opening went smoothly, we had reports of 

Covid overholidays but no one came into school so it didn't affect the 

opening of PS10 or K280. We promise in future any info regarding that or 

anything will be on Konstella or website. Gary Wong has been good about 

doing that, thank you for helping to get information out to families. 

○ Random testing of Grades 1 - 5 and staff headed by Gary Nusser, been doing 

a great job. 98% of our families at PS10 have sent in permission slips. We are 

doing whatever we can to keep kids safe. 

○ Unfortunately there were 2 cases that came up at K280 and as a result it'll be 

closed tomorrow pending investigation. Decision for Mon - Weds attendance 

will come sometime Saturday. Parents have been very transparent and 

supportive and we appreciate it, we are fighting the fight together. 

○ Some concerns about gym class; parents asking about more exercise for the 

kids. Dr Wong met with E3 Sports, they are posting activities in Google 

Classrooms, along with GoNoodle and other exercise videos. Will look and 

see if we can stretch our gym teachers a bit more to meet for the remote and 

hybrid remote classes. 

○ Curriculum Plans: Teachers have posted on the website & Konstella what 

their plans are for the year. Won’t have a curriculum night this year, not 

enough time. Teachers wanted to hit the ground running, some had them 

when the PT conferences were, reach out to teachers & grade leaders with 

any questions. 
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○ Grade policies are posted on the website if anyone has questions, 4 means 

exceeding, 3 is on grade level. Levels 1 or 2 prompted discussions during PT 

conferences, & kids will get N on their report cards. L will be shown if there 

were issues with devices or attendance; this has been discussed with those 

families. If a conversation hasn’t happened reach out to teachers. Report 

cards will be released tomorrow to Cohort B, and A on Monday.  

○ Student council started last Thursday; 6 exec board leaders and 47 student 

council members will be involved in different projects to help their fellow 

students make it through the year. Also involved with initiatives to help kids 

in the community. Didn’t have a meeting today but will meet on Tuesday. 

Gary posted on Student Council Google Classroom.  

○ Devices: We put out a call for 117 devices and received that amount. Dr 

Wong and others are distributing. Gary distributed to all Cohort A & B 

students, and put out calls to 27 remote families to come and pick them up. 

K280 PTA helped purchase some iPads as well. PTA has been helpful in 

offering funds if needed for additional devices. 

○ Kindergarten Art: We had reports from parents concerned about art 2x a day, 

they are working on that. Our teacher is doing the DOE regulation curriculum 

and the other is doing Reggio.  Some think it’s too much, so we’re working on 

that over the break, and will see a change in January. 

○ G & T Testing:Don't know anything about it; as soon as we get more 

information, we will post on Konstella and the website. 

○ The Kindergarten application process is underway, started 12/10 and goes 

until 1/19. If interested in applying please do so ASAP. Sandy Fagjier will do a 

workshop on the 12th about this. Gary updated the website to include a PS10 

virtual tour page, with general information and a presentation from Maddie 

Seide, plus information about enrollment. 

○ No information about Middle School other than what Gary Nusser has 

already rolled out, there was a workshop that a lot of the kids loved, and 

helped inform them about the process. 

○ Learning Preferences: 17 families requested to move from remote to hybrid 

and it went very smoothly, 12 families at K280. Started on Dec 7th and it’s 

going well. 

○ Please try to do attendance by no later than 10:30 am, there are a lot of kids 

and it’s a big task to try and get information to Central on time. 
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○ Difficult for us to embrace 5 day a week school because our cohorts are full, 

we have rooms that can only have 9-12 people and we have that already. For 

our special education students we are doing 5 days a week and will do that 

for our ENL students at PS10 and K280 in January. 

○ Inclement weather: We are trying our best to keep kids outside and playing, if 

it’s impossible because of bad weather we are bringing kids inside. Bought 

clear plexiglass for our cafeteria. When playing or involved in recess they will 

be in sections according to their cohorts, also in the auditorium. No more 

than 47-50 students, socially distanced. Kids will be sitting in specific sections 

of the auditorium for social distancing. In the gym there are also dividers, but 

they’re made of felt covered board so the kids won't get hurt if they run into 

them. We have enough to divide the gym into 4 sections. We also have 

plexiglass table dividers for our teachers at K280 as well as K and 1st grade 

classes. 

○ Presentation on i-Ready Assessments given by Chuck Simmons: 

■ Chuck showed the presentation he had shared with PS10 staff. 

■ Each year we use assessments to help move our students forward, 

use info to set performance goals, and plan our inquiry work. 

■ List of assessments - Running Records, etc. (see presentation) 

■ This year is a challenge, so we had to figure out how to assess 

blended & remote students. 

■ Some tools were not available to us to re-order. Ex: state assessments 

didn’t happen this year. 

■ We were left with TERC benchmarks and Exemplars for math. 

■ Running Records will still be used for ELA, it’s a good tool for us. 

■ For Math we had a challenge, needed to figure out how to assess 

grades & classes. 

■ Last Spring we were presented with iReady, we wanted to roll out in 

the Spring but couldn’t for various reasons, e.g., budget. 

■ There were a lot of pros about the iReady program, not the least of 

which was that we thought we might be fully remote all year, and this 

could be administered fully remotely. 

■ We didn’t have enough devices in the classrooms, so asked that 

students conduct the assessment remotely. 

■ Our assessment window is underway, and 75-80% of the student 

body has already completed it at this point. 
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■ iReady will be doing workshops to help parents understand how we 

are using this.  

■ Please know that It won’t affect grades, it just helps us understand the 

strengths and weaknesses of the kids and meet their needs across the 

board. 

■ We rolled it out quickly because we didn’t think we were going to be 

able to pay for it, but we appealed and got the funding in November. 

■ Apologies if the children & parents who experienced issues or had 

concerns, we were trying to be transparent but our hands are tied 

with pandemic and the budget.   

■ Q: Are there support services in place for the children who are just 

getting devices now to be able to try to get up to speed with the other 

students who have been in hybrid or are fully remote but had already 

had devices? 

● A: We don’t foresee having issues, in fact we have 17 families 

that came back and said they didn’t need iPads anymore.  If 

any families need assistance they can contact Gary & Jonathan 

and arrange a time to meet and they can do a walk through, go 

over the devices with them and make sure they are logged in 

and connected. 

■ Q: Can we share resources for parents when they don’t have time to 

commit to at-home teaching, how can we support those kids?  

● Laura: A: We made sure that families have 2nd and 3rd devices 

to meet sibling needs. PTA had also bought some devices over 

the summer. If anyone needs any assistance reach out to Gary 

Wong & Jonathan Colon. 

● Maddy: We take attendance every day. When a teacher doesn’t 

see a child they report it and they follow up to make sure every 

kid is accounted for, either in person or remote. Gaylene also 

does this at K280. 

■ Q: We know assessments are a challenge and that we have to assess 

kids to see who is behind. She doesn’t agree iReady is 

developmentally appropriate. There were complex questions that 

weren’t on the grade level. Concerned we aren’t going to get good 

data. There was a lot of guesswork, tears - because it’s so 

inappropriate by grade level. Can teachers agree on goals for their 
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students, and do they know the material or not? We also think 

teachers felt frustrated as well. 

● Chuck: A: Thanks. We as the data team will be looking at the 

results and discrepancies, input from families and teachers. 

The assessment is adaptive, and is meant to establish a 

baseline. If a student is in 3rd grade, will give some 3rd grade 

questions and will toggle up or down, easier or more 

challenging as it goes. If the system is giving more challenging 

questions it’s because they surpassed the grade level content 

so the teacher can provide the appropriate enrichment. If they 

score at the 4th grade level in one thing, but 3rd in another, 

the teacher can differentiate instruction accordingly. System is 

intended for kids to get 50% right and 50% wrong to find the 

baseline. There is no perfect assessment, this was as close as 

we could get to address hybrid and remote learning needs. 

■ Laura: If anyone knows of a better program, we are open to hearing 

about it. It’s not perfect, but we are trying to meet the needs of our 

students. Once the diagnostic is finished, then the teachers can assign 

work accordingly. At one point we were told to return $249K of our 

budget, and so we are doing the best we can with the budget we have. 

We appreciate all of your questions. 

■ Mrs. Welsh on the Data Team: As a remote 4th grade teacher, we did 

look at the pros & cons of different assessment tools. She let the kids 

know there might be some frustration, and to take a break. Only 2 

students out of 29 hadn’t finished. She is seeing a big red block 

[meaning incorrect responses] for geometry, so even though the city 

isn’t asking her to prioritize it she feels like she has to touch upon it 

because the kids are falling behind; the data has  been useful at the 

classroom level. The hope is that teachers will incorporate the data 

into their assignments. 

■ Q: Will data be shared with everyone involved in the child’s education? 

Parents are teaching from home and need to assess. How can 

everyone share information to help kids? 

● A: Yes, we plan to have iReady do workshops with parents and 

have teachers attend as well, it’ll be a partnership. 
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○ 5th Grade Science: We are excited about the PTA-supported Toy Engineering 

initiative for 5th grade. Reem Zanta is trying to roll out the curriculum with 

videos, and Gary Nusser and Wong have been working with her to create a 

meaningful and engaging curriculum, the additional artist in residence 

program will make the science even more fun for the kids. Thank you to the 

PTA for helping us to get that initiative underway. 

○ Leveled Reading books for remote classes:  

■ Some are concerned that K & 1 don’t have enough access to books on 

their level.  

■ Some families really want physical books that are not on devices, 

either because the families have limited devices that people are 

sharing or because they just want to limit screen time, especially for 

reading practice. 

■ Sandy Fagjier: Is it online access or physical books? We already have a 

1st grade teacher Mrs. Klotz looking into making sure all kids can use 

Raz Kids. For K there are a lot of resources, but some aren’t 100% free. 

She has shared some resources with Klotz and Simmons to figure out 

which are the best 100% free resources. They want to be able to offer 

downloadable books. If paper books are needed, we will see how we 

can do a lending library scenario.  

■ Many people would like to get their hands on physical books before 

the holiday, so Laura & Sandra will work on it. 

 

● Title One Presentation & “Annual Meeting”: Wendy Hernandez 

○ She’s a 2nd grade parent, was elected Title 1 Rep during PTA elections 

○ It is her job to help determine how to use the 1% Family Engagement budget. 

○ Title 1 is the largest federal aid program that helps schools with large low-

income families, to make sure they meet academic standards. To make sure 

all kids have equal access to high quality education to meet academic 

assessments at the state level. 

○ Closing student achievement gaps 

○ School wide planning 

○ Coordination of resources 

○ High quality teacher prep and training 

○ Family engagement 
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○ The Title 1 allocation for PS10 is $660K. As a Title 1 school, PS10 is mandated 

to spend 1% on family and parent engagement activities, $11,445. Normally 

1% is spent in a year, but some funds are left over from last year.  

○ Some is spent on robocalls with important announcements from the admin, 

we also use for parent & family engagement she helps facilitate.  

○ This year’s workshops include: Diwali, Native American heritage month, next 

Tuesday Kwanzaa,  Jan 12th a special education workshop, then a parent 

workshop on supporting kids in virtual learning by the Child Mind Institute 

(date TBD).  

○ Parent Surveys asking for suggestions have been previously issued, but if 

parents have ideas & suggestions for events & workshops please email 

Wendy at wendy42080@aol.com 

○ Please also join the Title 1 committee on Konstella. 

○ Sandy Fagjier wants to include families at K280 so she will share with them. 

 

● Extended Day Update: Nick Moons 

○ We are doing our best to stay open as much as we can and continue to run 

outdoor camp for the kids. Will be challenging going forward because of the 

weather, wind & temperature. 

○ Registration is open for the winter 2021 - online courses and outdoor camp 

being offered this winter session. 

○ Still pushing forward with our 4 large tents to be semi-permanently installed 

in the blacktop,Alex Low is working with the admin to push forward and get 

approved through the DOE. 

○ We had help from parents outfitting parents & staff with warm winter 

clothing - Christie O’Brien got some ski gear coming tomorrow, jackets, hats, 

gloves. Denise Dalton donated hundreds of hand warmers for the staff. 

○ Budget; Enrollment is down 60%, we pared back staff but we retained our 

full-time staff, our budget is in the red $65K thus far. Ongoing concern but 

we have saved up over the last few years a rainy day fund we are dipping 

into, will present a revised budget in the coming months. 

○ Questions about quarantine rules: we have worked out with the exec board, 

PTA and administration that everything will be referred to the Situation 

Room for their expert guidance. 

mailto:wendy42080@aol.com


 

PS10 PTA General Meeting Minutes // December 17, 2020 

 

8 

○ Next steps for next year: We will keep pushing on the idea of doing a 6-year 

spanish program that we can offer from K-5 for kids from an external vendor, 

and also have the option to join in at any time. 

○ Also, we will continue the pilot program started last spring bringing 5th 

graders into middle schools to join enrichment classes to solve a real estate 

issue in our school and get them acclimated to middle school. 

 

● Treasurer’s Report: Ann Gregg 

○ Refer to the budget report & presentation. 

○ Budget Presentation: 

■ Reconciled through Nov 30th. 

■ Individual donations for different lines. 

■ Thanks to Felicia for a great kickboxing night. 

■ Major expenses came from Covid supplies, E3 Sports, and PTA 

overhead. 

■ There was $4K in the PTA budget for 4th & 5th grade holiday 

performance, money will be reallocated to other budget needs. 

■ Line by line budget was shared on Konstella. 

○ Vote on budget amendments:  

■ 1) Supporting Teacher Gift Certificates:  

● Follow up from last month’s vote. Current budget: $12,000.  

● We didn’t account for how many people were in the building, 

now we have a whole spreadsheet of everyone in PS10 we 

know there are over 180 adults that help the school function. 

We want to support all of them.  

● We need an additional $1K, would move from the Teacher/ 

Student Ratio Support line to give to Music, Art, Science and 

Library classes, each receiving $250.  

● Amendment passed, with 24 out of 38 participants voting in 

favor of it. 

■ 2) Supporting the support staff: 

● Supporting 15 FT people with $100 and 4 PT people with $50 

across Speech, OT/ PT/ Guidance/ IEP/ ESL/ APE/ 

SETSS/Psychologists/ Social Workers/ Family Workers 

● We would like to add $1,700 to this effort, reallocating the 

budget from the Teacher/ Student Ratio Support line 
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● Amendment passed, with 21/38 voting in favor of it.. 

■ Holiday Fundraisers: Thanks to all who helped make them happen, 

they were really successful. 

■ Keep using Amazon Smile - check out the website for instructions on 

how to set this up, it brings in a lot of money for the PTA. 

■ Foley Firs - Get your trees & wreaths through them. 

 

● Community Events: 

○ Thanks for the teams involved in the Holiday Market & Raffle Baskets.  

○ $7,105 came directly into PS10 for the Raffle Baskets, winners of which were 

announced on Konstella tonight. 

 

● 8:15pm:  Jenn made a motion to adjourn the meeting; Ann seconded. 


