
Carmel Café 2021
Welcome!

A night of collaboration and conversation regarding 
the future of the Carmel Central School District.



CCSD Mission Statement

The Carmel Central School District educates 
the whole student through 

partnerships to become lifelong learners 
in an ever-changing world. 



CCSD Vision Statement

We embrace individuality, provide 
opportunities for students to discover 

and pursue their passions, and 
ignite a desire to learn. 



What is a Café?
A collaborative setting that:
• Encourages and promotes a focused conversation.
• Values and honors the perspective that each participant 

brings to the conversation.
• Allows for an exchange of thoughts and ideas through 

conversation.
• Promotes thought and reflection as a result of the 

conversation.



Itinerary

• 7:00 p.m. - 7:10 p.m. ~ Introductions, Norms, Café Process
• 7:10 p.m. - 7:20 p.m. ~ Questions and Defining Topics
• 7:20 p.m. - 7:45 p.m. ~ Discussion Questions
• 7:45 p.m. - 8:00 p.m. ~ Share out, Survey & Next Steps



Café Meeting Norms
• Be present with your group.
• Respect time by staying focused on the questions and 

themes.
• Maintain positive intent and remove judgement.
• Be aware of your own airtime.
• Capture off-topic items in a parking lot for further 

discussion.
• Look ahead to positive action.
• Enjoy yourself!



Table Host Duties

• Participate in the conversations.
• Take notes on the insights and ideas that are shared by 

participants.
• Ensure that everyone has an opportunity to participate in 

the discussion.
• Designate a timekeeper.



Participants Duties

• Respect time by staying focused on the questions and themes.
• Ask questions for clarification and deeper understanding.
• Be willing to share your ideas and thoughts.
• Build on the ideas of others.



The Café Process....

At your table, discuss the first question.

The table host will record key ideas and themes.

Move on to discuss next question. 

The process concludes when all four questions are discussed.



Questions

1. What are some important things to consider in preparing 
our students academically for the world outside of Carmel?

2. What are some important things to consider in relation to 
budget to ensure our schools are best serving 
the community? 



Questions

3. What are some important things to consider in meeting the 
needs of our population to ensure we are supporting all 
students?

4. What are some important things to consider in supporting the 
Social Emotional Learning needs of all our students?



Defining The Topics
• Academics: state learning standards, courses offered, college readiness, educational 

resources, instructional support staff, literacy programs, etc.

• Budget: understanding a school budget, allocations of funds, transparency to stakeholders, 
input of stakeholders.

• Meeting the needs of our students: NYS Framework – safe learning environment, 
welcoming learning environment, academic support, equity in meeting student needs, 
courses offered.

• Social and Emotional Learning (SEL) NYS-"Research suggests that student learning 
benchmarks (or standards) may increase the likelihood that students will receive better 
instruction in Social Emotional Learning (SEL), experience improved school connectedness, 
and become better learners (Osher & Kendziora, 2008 and Jones & Bouffard, 2012)."-
resources to support students, parents, teachers, mental wellness, support staff, etc.



The Café Process....

At your table, discuss the first question.

The table host will record key ideas and themes.

Move on to discuss next question. 

The process concludes when all four questions are discussed.



Time to share...



Thank you!
Reflection Survey
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