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GOAL OF THE 
TASK FORCE

Envisioning how we return 
safely to a “new normal” of 
what school should look like is 
the mission of the 2020-21 
Back-to-School Task Force.

The Task Force will provide 
Port Chester Schools’ 
leadership team with 
thoughtful and inclusive input 
needed to develop and 
implement plans for the safe 
re-opening of our schools in 
the fall.
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AREAS OF FOCUS:  FIVE GROUPS
PHYSICAL 

RE-ENTRY

INSTRUCTION

MEDICAL

MENTAL 

HEALTH

EXTRACURRICULAR 

ACTIVITIES

This group is responsible for reviewing the physical re-entry of students to our schools. Items to be 
considered would include staggered arrivals/dismissals, classroom seating and procedures (ex. rug activity), 
transportation matters, cafeteria procedures and school nutrition, gymnasium procedures, hallway 
procedures, etc.

This group is responsible for considering and planning for all aspects of instructional practices and 
ensuring the continuity of learning for all students (general education students, special education 
students, English Language Learners, etc.).

This group is responsible for considering the medical and public health needs of all members of the 
school community and for developing and implementing strategies to contain and mitigate health 
risks in the school environment. 

This group is responsible for developing and implementing protocols to meet the mental health, counseling, 
referral, and support needs of all members of the school community.  This team will collaborate closely and stand 
ready to provide guidance and to address proactively the expected, ongoing, and emergent social-emotional and 
mental health needs of all members of the school community (general education students, special education 
students, English Language Learners, teachers, other school staff, etc.). 

This group is responsible for planning for the safe operation of all student programs that occur 
outside of the school day. 



PHYSICAL 

RE-ENTRY

INSTRUCTION

MEDICAL

MENTAL 

HEALTH

EXTRACURRICULAR 

ACTIVITIES

Each GROUP will be divided 
into smaller SUBGROUPS 

related to 
the three levels of schooling

in our district.

ELEMENTARY 
SCHOOLS

(PRE-K, K, 1, 2, 3, 4, & 5)

MIDDLE
SCHOOL 

(GRADES 6, 7, & 8)

HIGH 
SCHOOL 

(GRADES 9, 10, 11, & 12)



SUBGROUPS
PHYSICAL 

RE-ENTRY

INSTRUCTION

MEDICAL

MENTAL 

HEALTH

EXTRACURRICULAR 

ACTIVITIES

PHYSICAL 
RE-ENTRY

ELEMENTARY SCHOOLS

PHYSICAL 
RE-ENTRY
MIDDLE SCHOOL

PHYSICAL 
RE-ENTRY

HIGH SCHOOL

INSTRUCTION
ELEMENTARY SCHOOLS

INSTRUCTION
MIDDLE SCHOOL

INSTRUCTION
HIGH SCHOOL

MEDICAL
HIGH SCHOOL

MEDICAL
MIDDLE SCHOOL

MEDICAL
ELEMENTARY SCHOOLS

MENTAL 
HEALTH

ELEMENTARY SCHOOLS

MENTAL 
HEALTH

SECONDARY SCHOOLS

EXTRACURRICULAR 

ACTIVITIES
ELEMENTARY SCHOOLS

EXTRACURRICULAR 

ACTIVITIES
SECONDARY ATHLETICS

EXTRACURRICULAR 

ACTIVITIES
SECONDARY MUSIC & OTHER

ELEMENTARY SCHOOLS MIDDLE SCHOOL HIGH SCHOOL



SUBGROUP LEADERSHIP
PHYSICAL 

RE-ENTRY

INSTRUCTION

MEDICAL

MENTAL 

HEALTH

EXTRACURRICULAR 

ACTIVITIES

ELEMENTARY SCHOOLS
IVAN TOLENTINO & 

ROSA TAYLOR

MIDDLE SCHOOL
PATRICK SWIFT & 

JOE CAPALBO

HIGH SCHOOL
FORTUNATO DIRENNO & 

LUKE SOTHERDEN

ELEMENTARY SCHOOLS
FELIPE OROZCO &

JUDY DIAZ

MIDDLE SCHOOL
DIANTHA BARONE & 
CHRISTINE RASCONA

HIGH SCHOOL
LUKE SOTHERDEN &
MICHAEL RITACCO

HIGH SCHOOL
JUAN SANCHEZ & 
MICHAEL RITACCO

MIDDLE SCHOOL
CHRISTINE RASCONA

ELEMENTARY SCHOOLS
ELIZABETH TUTEIN & 

ELSY GONZALEZ

ELEMENTARY SCHOOLS
JUDY DIAZ &

BRYANT ROMANO

SECONDARY SCHOOLS
JUAN SANCHEZ & 
PATRICK SWIFT

ELEMENTARY SCHOOLS

SAM ORTIZ

SECONDARY ATHLETICS

JAMES RYAN

SECONDARY MUSIC & 

OTHER ACTIVITIES
JOE CAPALBO & JUAN SANCHEZ

ELEMENTARY SCHOOLS MIDDLE SCHOOL HIGH SCHOOL



Each subgroup is requested to be mindful of 
the needs of special populations of students:
❖ Students with Disabilities
❖ English Language Learners
❖ Students needing social-emotional support



PHASES OF WORK

Initial Task Force Meeting to introduce expectations and framework

Subgroup Meetings with members to discuss the issues, 
options, & challenges of each group’s area of focus

Subgroup Meetings with members to discuss the 
recommendations for each group’s area of focus

Group Meeting among subgroup leaders to share out the issues, 
options, & challenges of each group’s area of focus

Initial
Subgroup 
Meetings

Group 
Meeting

Final
Subgroup 
Meetings



SUBGROUP 
WORK

● Identify the areas that need to be 
addressed--ISSUES

● Brainstorm options for addressing 
each issue--OPTIONS

● Identify the constraints, problems, 
and complications of potential 
options--CHALLENGES

● Propose the soundest potential 
solutions--RECOMMENDATIONS



Example: 
Physical Re-Entry, High School Subgroup

HIGH SCHOOL (GRADES 9, 10, 11, & 12)

ISSUES:  identify the areas 
that need to be addressed

OPTIONS:  brainstorm options for 
addressing each issue

CHALLENGES:  identify the 
constraints, problems, and 
complications of potential options

RECOMMENDATIONS:  propose 
the soundest potential solutions

How do we physically 
distance students in 
hallways?

● Keep students in one classroom all day
● Mark spots in hallways every six feet
● Divide each side of each hallway and 

stairwell with tape on the floor and create 
one-way traffic

● Run caution tape down the middle of the 
hallway waist high and forbid students to 
cross it

● Put up signage to remind students to 
socially distance

● Students have different classes all day in 
their schedules; they don’t all travel 
together in neat cohorts that could stay in 
a single room all day.

● Hallways are active traffic areas between 
classes.

● Students have to move through hallways 
to get to lockers and rooms that may be 
on either side.

Place tape down the middle of each 
hallway and stairwell with arrows on 
the floor indicating the flow of traffic 
and place signage everywhere in 
halls reminding students to try to 
stay on one side of the hallway and 
to keep six feet of distance between 
themselves and others.



TASK FORCE 
OUTCOMES

Proposed Recommendations 
for how our elementary schools, 
middle school, and high school 
can operate safely and 
productively when we reopen.



June 8

Full Task Force 
Meeting

June 9 or 10

Initial Subgroup 
Meeting

June 10 or 11

NEXT STEPS

June 12

Group Leaders 
Meeting

June 15 or 16

Third Subgroup 
Meeting

Second Subgroup 
Meeting

Eventual 
State 

Guidance

?✔



Thank you for your participation and 
anticipated contributions.

Look to hear next from your Subgroup 
Leaders by email with invitations to your first 

Subgroup Meeting. 
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Please share any questions you have by 
emailing them to 

ReopeningPCSchools@portchesterschools.org
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