POCANTICO HILLS CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION GOALS

2020-2021

1. Support Ongoing Student Growth, Wellbeing, and Achievement
a. Assess and improve qualitative and quantitative measures and high school
readiness
b. Improve curriculum and learning resources available to a more diverse
range of learning styles and needs
c. Strengthen policies and processes in place to support the social and
emotional wellbeing of the Pocantico community

2. Social Justice
a. Pocantico recognizes the positive role it can play in improving social justice
for its students, and by extension, society, and commits to
supporting relevant and focused initiatives. Areas to consider include:
i.  Curriculum and programming
ii. Personnel
iii. Community outreach
iv.  Facilitating and encouraging courageous conversations on racial
discrimination/bias in society
v.  Social supports

3. Strengthen District Technology Plan
a. Assess readiness, capability, and security of information technologies
b. Support and direct administration to establish and implement plans for
improving both instructional technology and district-wide IT systems

4. Execute Ongoing Facilities Initiatives, and Develop a New Proposal

a. Ongoing projects include rebuild of tennis courts, installation of full-site
generator, installation of solar panels and other environmental/energy
efficiency measures per the approved EPC

b. On the basis of a Buildings Conditions Survey, develop a multi-year
strategy, with input and engagement from stakeholders, to maintain and
improve the physical plant with a focus on strong fiscal stewardship, site
safety, enhancing the learning environment, and reducing environmental
impact
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