Sweetwater County School District #1 Strategic Planning

Kelly McGovern: Superintendent
Wanda Maloney: Chief Academic Officer
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Sweetwater County School District #1 Strategic Planning

Goal: To enlist stakeholder input through two-way communication via strategic
planning committee, school visits, forums, social media, newspaper/press
releases, and sub-committees to develop a District Strategic Plan.
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Sweetwater County School District #1 Strategic Planning

Process Focus Groups
Development

Community
Outreach

Strategic Planning

Committee Dates i
School Visits
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Process SCSD #1 Strategic Planning Process

Development

October
* Board Training
e Superintendent Cabinet
November
e Superintendent and Chief Academic Officer
* Superintendent Cabinet Planning
* District Leadership Team
* Board of Education and Community
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SCSD #1 Strategic Planning Committee

* December 5, 2017 * January 30, 2018
— Kick-off Meeting — Finish guiding principles
— Purpose, research on strategic plans, — Cost savings list generated
process, roles, norms, background, « March 6, 2018

timeline, guiding principles
* January9, 2018

— Finish guiding principles

— Priority setting based on feedback
March 20, 2018

— Finalize vision and mission
statement; draft strategic plan

5:00 pm to 8:00 pm in the Central Administration Building Board Room
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SCSD #1 Strategic Planning: School & Department Visits

Trustee School & Department Visits Cabinet & Administrator

e Board of Trustees e All schools in Sweetwater #1
 All schools in Sweetwater#1 e SCSD#1 Cabinet
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SCSD #1 Strategic Planning: Focus Groups

e Wellness Committee » Facilities Committee
— Angie Erramouspe — Dan Selleroli
* Technology Committee * Insurance Committee
— Stephanie Tolman — Scot Duncan
« Student Supports e Community Curriculum
— Shannon Garrison Council
— Kayci Arnoldi — Wanda Maloney
* Transportation Committee
— Fernando Moreno

Agenda item 3-a page 7



SCSD #1 Strategic Planning: Community Outreach

 Two-Way Communication with Stakeholders
 Community Forums

 Community Outreach
— Chamber of Commerce
— WWCC
— Rotary Club .
— Kiwanis Club C Ommunlty
— Retired School Employees Association Outreach
— Women's Club
— Lions Club
— Volunteers of American Service
— Dominion
— ADK
— Tronox
— Solvay
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