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	COMMUNITY SCHOOL DISTRICT #7  •  (718) 742-6500 -  Ext.1

501 Courtlandt Avenue – Bronx, New York 10451
DISTRICT LEADERSHIP TEAM MEETING MINUTES
Thursday, March 14, 2019
1:30pm – 5:30pm



I. Call to Order


II. Roll Call


III. Review of February 2019 Minutes


IV. Superintendent’s Report – Superintendent Rafael Alvarez
- Donation of Smart Board for Parent Empowerment Center
- Types of workshops were discussed
- ENL/GED classes; registration taking place
- City Council Member Diana Ayala is giving $250,000 for technology for the District office. BBO staff members who service D7
- $100,000 ITG grant from the state. It will be split between 3 schools.
- DSR’s are in the field supporting our schools. Preliminary results from the State IR are back.
- Teachers: CSI schools, taking all new Teachers to provide PD support for them on all critical levels. Principals are also getting support, and will be working together with the new teachers to help align the IIT team’s recommendations. All in April-June
- Hiring fair was in early March, schools required by Superintendent to do the early hiring to attract the best talent to D7. 
- CSI Schools: All schools have received a visit from the Superintendent and the Deputy Superintendent, plus BBO team. Also there are monthly meetings for additional support. 
- Principals are being monitored with their advance observations. Explicit and Actual feedback is the requirement so that there is clarity around goals. 
- Superintendent Alvarez explained the various levels of accountability that have been implemented around the District. 
- Tenure PowerPoints have been received on time. Teachers should also be clear that a Principal/Superintendent are able to request additional materials as well. 


- We are meeting the target for everything except the attendance. We are slightly below 1% of the goal. Working with attendance team leads and others to address the situation. 
- Ms. Neyda Franco: Attendance with students with special needs should be looked at more closely. 
- D75 needs more seats. Superintendent Alvarez was asked for support and is working to find space for these students to help prevent them from having to travel unreasonable distances for their learning. 
- For the D75 students PS 277 (a full floor), 3 sections at PS 43
- Ms. Neyda Franco: Can we pitch to put a D75 Special ED in one of the citywide high schools that are in the geographic location of D7. Superintendent Alvarez: suggests that we speak with the HS Superintendent about it. Also suggested bringing it up at the CEC meeting.
- Ms. Neyda Franco: How are we addressing our parents and following up on absences? Superintendent Alvarez: We have already been working with schools on this issue. There is a task force at the district level to support the families in getting students in the seats. Guidance Counselors, social workers and Single Shepherds are also in the group.
- TCIS Cohort 2 ends today. 50% of the District Principals are officially trained. Two more cohorts of training are upcoming.
- William Hewlett, Jr.: using ACS as a positive and not a punitive partner in the goal to bring attendance up.
- Hazel Joseph-Roseboro: sharing best practices from her High School because they have a 98% attendance rate in her school (University Heights HS). You can have the best of everything but if you are not meeting a student’s needs, the learning becomes secondary. 
- Parents and families are now seeing the District as more of a support. 
- 56 GEMS are going to The African American conference next week in Washington, D.C. 
- Beauty and Brains Event is June 12th. Today was a Black Box theatre performance at MS 296/MS 298. Last week the GEMS started to go on College Visits. 
- Bronx Community College partnership has led to students from BCC getting fingerprinted at the District office to help them on the path to being paraprofessionals within D7. Fee was reduced by 70% for this specific partnership. 
- Boys to Men event will begin in September with many initiatives that will lead to them being mentors to Middle School and Elementary School students.  
- Superintendent Michael Alcoff and Superintendent Alvarez will be using READ Alliance (takes HS students and places them in D7 to tutor and mentor for 3 days for 3 hours) to work with K-2 students. Also open to D7 public and Charter High Schools.
- CTE programs in 2 schools…D7 will have two Middle Schools to create programming for CTE to help make a deeper partnership between the grades/ages.
- 3/22, UFT college fair. 95 colleges are already signed up to attend. 
V. Louise Adelokiki Dente, Senior School/District Improvement Liaison
- District Comprehensive Educational Plan (DCEP) Progress Monitoring and Continuous Improvement Planning
- District Leadership Team Support for Addressing SLT Requirements as per CR A-655
(minutes)
- Attended the CSI meeting at the District earlier this week. 
- Our goal for the DLT is to ensure that the SLT’s are in alignment with A-655. (be sure to read the additional documentation provided by Louise on the SLT regulations. Documents on file).

- Open discussion Title 1 challenges and successes within D7. 


VI. Constituent Updates
- Hazel Joseph-Roseboro: next month there will be a fair for students with disabilities on April 1st. Next week there is “Empathy into Action” (March 21) with students from Kentucky and with a book mobile. Teacher appreciation Day is coming. A good way to build morale. 
- Ms. Neyda Franco: meetings downtown with the Mayor and the Chancellor to continue to build community and to get the schools on track. 
- William Hewlett, Jr.: no updates to share
- John Monteforte: college fair
- Victoria Primiano: May 18th spring conference


VII. Old Business/New Business
- April meeting will have 20 minutes to discuss Title 1 (PACs) in our schools. 


VIII. Adjournment: 
Motion by Hazel Joseph-Roseboro, 2nd by Ms. Neyda Franco; Meeting Adjourned at 3:40pm.
Next DLT Meeting:  Thursday, April 11, 2019
1:30pm to 5:30pm
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