
Urban Academy Charter School 

School Board Meeting 

November 19, 2012 

Urban Academy – St. Paul, MN 

5:30 PM 
 

MINUTES 

 

Board Members:           Ex-Officio Members:                    Advisory Members: 
Melissa Jensen Mongsher Ly  Luis Brown-Pena 

 Tamara Mattison   Pamela Young 

Barbara Shin   Fong Lor 

 Kristen Evans  Mai Saevang 

 Michael Ahrnt  Ralph Elliott 

 Roger Sykes   Crystal Scott 

   

 

 Staff and Guests Attending: 
 Tom Hodnefield   

    

   

   

   

   

   

   

   

   

   

 

Meeting called to order by Chair – M.Hansen at 5:32 PM 

Board Minutes taken by M. Ly 

 

Acceptance of Agenda  
 

Board Motion: Approve the agenda. 

Board Member motioning to approving agenda:  Evans 

Board Member seconding the motion:  Ahrnt 

Unanimously approved. 

 

Approval of September 17, 2012 Minutes 
 

 

Board Motion:  Approve the September 17, 2012 

 Correction: 



Original: 

Board Chair Updates – M. Hansen  

 Table the Executive Director’s Review until the October Board meeting. 

 

Board Motion:  To table the Board Chair’s report on the Executive Director’s review 

until the October Board meeting. 

Board Member motioning to approve the Executive Director’s review report:  Shin 

Board Member seconding the motion: Evans 

 

Correction: 

 Review the Executive Director’s annual review at the October Board meeting. 

 

Board Motion:  To accept the Board Chair’s report on the Executive Director’s review at 

the October Board meeting by the Board Chair and Finance Chair. 

Board Member motioning to accept the Board Chair’s report on the Executive Director’s 

review at the October Board meeting by the Board Chair and Finance Chair:  Shin 

Board Member seconding the motion: Evans 

 

Board Motion:  To approve the minutes with the corrected wording under the Board 

Chair Updates. 

Board Member motioning to approve the minutes with the corrected wording under the 

Board Chair Updates:  Shin 

Board Member seconding the motion: Ahrnt 

Unanimously approved. 

 

 

Conflict of Interest 

Nothing new to report  

 

 

Reports/Announcements 

 Tom Hodnefield, CPA with HLB Tautages Redpath, Ltd. Reported on Urban 

Academy’s FY12 Financial Report and Findings. 

- No significant findings, the audit was very clean 

- The report has been sent to MDE and Authorizer 

- 990 filing extension and will be given the UA Board for approval before filing 

 

Board Motion:  To approve the FY12 Financial Audit Report. 

Board Member motioning to approve the FY12 Financial Audit Report:  Evans 

Board Member seconding the motion: Ahrnt 

Abstained:  Dr. Shin – Would of liked more time to review. 

 

 

Board Chair Updates – M. Hansen  

 Executive Directors Review – Reported the Executive Director’s review.  Scored 

39 out of 45 points.  Average of 4.3 out of a 5 point scale. 



Discussion: 

- R. Sykes ~ wanted to know how does the school hold staff to be loyal to the 

school with all the investments made in staff development and training.  Is 

there a policy in place? 

- Dr. Ly ~ with At Will contracts, it is hard to demand staff to commit so many 

years to the school.  What is agreed upon with staff is, if the school sends 

them to a training, they are to present at the next staff meeting what they 

learned and share the learned strategies. 

- Dr. Shin ~ would like the Board to develop a school policy to hold staff 

accountable and committed to Urban Academy. 

 

Board Motion:  To approve the Board Chair’s report on the Executive Director’s 

evaluation. 

Board Member motioning to approve the Executive Director’s evaluation:  Sykes 

Board Member seconding the motion: Ahrnt 

Unanimously approved. 

 

 Board Position Elections 

- Chair ~ Melissa Jensen 

- Vice Chair ~ Roger Sykes 

- Finance Chair ~ Tamara Mattison 

- Secretary ~ Kristin Evans 

 

Board Motion:  To approve the Board Positions. 

Board Member motioning to approve the Board Positions:  Shin 

Board Member seconding the motion: Mattison 

Unanimously approved. 

 

 

Finance Chair Report – T. Mattison  

• Urban Academy had a total cash balance of $670,498 at the end of October 2012. 

This amount is higher than one year ago (October 2011) when the total cash balance 

was $587,810. 

• There is a total of $23,516 in current liabilities for general accounts payable and 

payroll liabilities at October 31, 2012. 

• Urban Academy has a current year overall unreserved fund balance of $609,928. The 

$20,115 restricted fund balance represents prepaid items across all funds. 

 

Board Motion:  To approve the Finance Chair report. 

Board Member motioning to approve the finance report:  Sykes 

Board Member seconding the motion: Ahrnt 

Unanimously approved. 

 

 

 

 



Executive Director Report – Dr. Ly  

 

ADMINISTRATION DUTIES: 

1. All reports are current and approved by MDE 

 

 

OPERATIONS: 

 

1. Parent Conferences during the week of November 19 

2. Fall Assessments on MAP have been completed 

3. October 16 – Parent night for math and ESL 

4. Restructured some staff times/positions 

 

BUDGET/FINANCE DISCUSSIONS: 

 

1. Process of renewing the loan.  Current loan is at $500,000 but have asked for 

$600,000 for cash flow purposes and buffer. 

2. New Budget revisions will be complete and reviewed at the January Board 

meeting. 

 

 

COMMUNITY OUTREACH/DONATIONS 

 

1. Concordia University ~ Student Teachers 

2. Hamline University ~ Student Teachers 

3. Securian Professional Day in May 

4. Junior Achievement ~ Biz Town  

5. Securian monthly reading program 

6. YWCA ~ fundraising and support (Water Safety program for 20 students for 6 

classes FREE/Gym use on Fridays from 3:00-5:00 FREE) 

7. Concordia University ~ Arts Program 

8. Holiday Meal ~ Saturday, December 15, 2012 from 12:00 – 3:00 

9. Toy Drive (November 5 – December 20, 2012) 

10. Winter Coat Drive (November 5 – December 13, 2012) 

11. Dr. Maureen K. Reed (Chair) invitation to UA 4
th

 graders to present– Nobel Peace 

Prize Forum (Peace Prize Nobel Laureates) 

12. Experience Works – Senior Community Service “on the job training” for elders 

55 and older.  4 Elders will be placed at UA in the cafeteria and doing clean-up. 

13. Donna Dungy (daughter of Tony Dungy) come to read to students on Friday, 

November 30 and presenting each student with an autographed Tony Dungy kids 

book.  (Tony Dungy was a NFL Player, NFL Coach (Vikings & Colts), All 

American Golden Gopher, and a NBC Sunday Night football commentator). 

14. Green Books donation from the St. Paul Library 

 

 

Board Motion:  To accept the Executive Director’s Report. 



Board Member motioning to approve the reports:  Sykes 

Board Member seconding the motion: Mattison 

 

 

Committee Reports/Comments 

 

Facility Committee ~ M. Ahrnt (Chair): 

 Did three site visits and will do a fourth site visit on Thursday, November 29 

 Waiting on proposals from the sites 

 Will conduct a site comparison between the visited sites and Urban Academy 

current site 

 

Old Business 

 

 

New Business 

 Shin ~ Review Board duty descriptions in the By-Laws 

 Ahrnt ~ Review the school’s security system 

 

Open Public Comments (Limited to 2 minutes) 

 No comments requested 

 

Meeting adjourned at 7:56 PM   

 

Board Motion:  To adjourn the meeting at 6:49pm. 

Board Member motioning to approve to adjourn:  Shin 

Board Member seconding the motion: Ahrnt 

 

 

Next meeting will be held on January 28, 2013 at 5:30pm.  ~ No December meeting. 

 

Happy Holidays! 


