LLCS Minutes

Team Name: Shared Decision Making

DATE: 11/17/2016

FACILITATOR: Christine Campeau

RECORDER: Vickie Snide

DISCUSSION HIGHLIGHTS:

-We need a student on this mandated committee.
Possibly Lillian Dechene will be the representative.
Someone (??) will speak to her.

-Meetings will be the third Tuesday of every month at
4:45 pm in the HS Library (when it doesn't conflict with
a holiday/vacation). Future meeting dates will be:
12/20/16,1/17/17,2/14/17, 3/21/17, 4/11/17,5/16/17
and 6/20/17. (Not sure if we want to change the
February meeting to a different day. C. Campeau not
available 2/28/17).

-Discussion took place on trying to finalize aspects of an
After School Program.

-Administration will work out the salary for the
teacher and helper.

-Thoughts were $750 for materials and supplies and
another $250 for presenters totaling a budget of
$1,000. Maybe a Jeans Day could be dedicated for
funding of the supplies.

-Possibly Adirondack Foundation may be an option for
grants, but must be requested by someone other than
the school district. Perhaps look for funding for
materials or snacks for this first year since the
program has not been budgeted for. Smaller requests
are a more reachable goal.

-Vickie Snide will talk with Karl Geiger the NYS Child
Nutrition information regarding a Snack Program.
Perhaps we could look at this for the future. It isrun
somewhat the same as the breakfast/lunch program is.

-Earliest start date is the 2" semester this school
year.

-Vickie Snide will work out some further budgeting.

-Night Custodian may/will be used for transporting
students home at 4:30. May need fo adjust the Fitness
Center hours to close at 4:30 since there will be no
custodian in the building. Coaches would need to be
informed that the building doors will be locked so they
need their keys.

-Hours for the employees would be 2:30-5:00.

-Allison Gonyo will be invited to the next meeting by ??
to see what the County could offer the program.

MEMBERS PRESENT:
Christine Campeau
Vickie Snide

Nicole Curtin

Noelle Short

Kristin Delehanty
Kami Farr

Becky Pelton

MEMBERS ABSENT:
Jennifer Signell

NEXT MEETING:
Date:_December 20, 2016
Time: 4:45, HS Library

NEXT AGENDA:

Adult Education, Character/Community,
Mission Statements throughout the building,
Students knowing their Graduation Year Date,
Start times of Board Meetings.

ITEMS COMPLETED:




