
Urban Academy Charter School 

School Board Meeting 

February 25, 2013 

Urban Academy – St. Paul, MN 

5:30 PM 

 

MINUTES 
 

Board Members:           Ex-Officio Members:                    

Advisory Members: 

Melissa Jensen Mongsher Ly  Luis Brown-Pena 

 Tamara Mattison   Pamela Young 

Barbara Shin   Fong Lor 

 Kristin Evans  Mai Saevang 

 Michael Ahrnt  Ralph Elliott 

 Roger Sykes   Crystal Scott 

   

 

 Staff and Guests Attending: 

 Jaclyn May   

 Paul Donovan   

   

   

   

   

   

   

   

   

   

 

Meeting called to order by Chair – M.Hansen at 5:29 PM 

Board Minutes taken by Kristin Evans 

 

Acceptance of Agenda  
 

Board Motion: Approve the agenda. 

Board Member motioning to approving agenda:  Evans 

Board Member seconding the motion:  Ahrnt 

Unanimously approved. 

 

Approval of September 17, 2012 Minutes 
 

 



Board Motion:  Approve the January 28, 2013 minutes 

Board Member motioning to approve the minutes:Roger 

Board Member seconding the motion: Ahrnt 

Unanimously approved. 

  

Conflict of Interest 
Nothing new to report  

 

Reports/Announcements 
Facilities: 

 recap: to secure a new facility for Urban Academy 

 not feasible to stay where we are (i.e. lacking green space, family access to us, 

incoming light rail, busing) 

 top options: St. Columba & St. Gregs 

 Both facilities are expected to help us cover the fees  

 considered: moving out this summer, but rejected too fast of a move 

 Looking to engage an architect 

o moving to St. Greg's—would need an addition built (24,000 sq. ft.) 

 we have 33,000 sq. ft. 

o St. Columba—need for more green space (53,000 sq. ft.) 

o What work is needed at each site? 

o Two firms have been interviewed by the facilities committee 

 goal: to have costs/fees paid by landlords 

 the committee selected Rivera Architects-->know both facilities 

and have worked with them both before with other clients 

 cost: not to exceed 10,000 (upfront costs) -->covered by tenant 

improvement allowance?-->not finalized yet with either building, 

need to have an architect first 

 An exhaustive study needs to be completed next 

 Which location is better?  Where can we attract and maintain our 

current population?  Which will help us improve academic 

growth? 

 Questions: 

o Able to complete construction on St. Greg's in time?  Yes, a one year 

timeline is adequate.   

o Is there open time for other board members to also walk through?  Dr. Ly 

will email the board open times 

 Need to meet May 1
st
 deadline of signing a lease 

  

 

Board Motion: to approve Rivera Architects and provide requested funds 

Board Member motioning to approve Rivera Architects: Ahrnt 

Board Member seconding the motion: Skyes 

Unanimously approved 

 

 



 

Summer School: 

 review: last board meeting discussion on bringing summer school back in 

 Everything is aligned (state department, food program, busing) 

 Program: Monday-Thursday 8 am -2 pm (June 17-July 12) 

◦ K-5 program 

◦ $40-50,000 

◦ Theme: government and environment 

◦ Progress report due at the end of summer school 

◦ On-line blog (each classroom will complete daily)-->www.kidblog.org 

▪ students will write about what they have learned 

▪ other classmates and teachers will be able to comment on blog 

posts  

◦ Integrating the curriculum through inquiry based learning 

▪ guiding questions 

▪ learning centers 

▪ extensive use of technology (able to use cameras to take pictures to 

be put into power points or videos) 

 Budget will be split-->due to fiscal year ending and new one beginning 

 Questions: 

◦ What would be the difference between doing a summer school 

program vs. starting 3 weeks early?    

▪ Summer school is optional & starting early is mandatory 

◦ Measuring effectiveness-->making sure that the students who need it 

are here vs. students who don't.  How do we make sure that the 

students who need it attend? 

▪ Of the students who actually need it, percentage wise-->how many 

come?   

 About 60%? 

 at least 100 attend & cap at 120  

◦ Summer school is funded by UA-->if we lengthen our school year 

(weeks or hours), it could be included in our Title 1 funds 

◦ Continue conversation around extended school year at future meetings 

◦ Critical Thinking (expanding skills vs. rote memorization) 

▪ blogging 

▪ Technology 

◦ How many times/per day or how often will planning to spend doing 

hands on instruction? 

▪ Cooking 

Motion: to approve the summer school program 

http://www.kidblog.org/


Board member motioning to approve the summer school program: Sykes 

Board member seconding the motion: Ahrnt 

Unanimously approved 

 

 

Board Chair Updates – M. Hansen  

 Board Elections 

o Waiting on information from candidates 

o Hold off until next board meeting to review candidates 

 

 

 

Finance Chair Report – T. Mattison  

 Snapshot report 

◦ Highlighted expenditures 50-60% overall 

◦ expenses are looking good 

◦ Question: Why is the transportation split into two costs?  One cost is for the 

van to pick up students that live in shelters or outside busing zone. 

 Balance sheet 

◦ equity 

◦ food service at 60/40  

▪ always at a negative (state doesn't reimburse for servers) 

 

Executive Director Report – Dr. Ly  

 

ADMINISTRATION DUTIES: 
1. Food and Nutrition Program (Feds)--> if in guidelines, can get an extra 6 

cents/meal 

a. approved today 

b. includes all 3 meals (breakfast, lunch, after school snacks) 

c. retroactive 

d. 1 time-->no need to reapply 

2. Authorizer (new info) 

a. Still looking for an Executive Director  

b. up for review this summer with MDE 

c. may need to look for another authorizer this summer (will have 1 year) 

c.i. should the board look at other options? 

d. in a current contract for 4 years 

 

OPERATIONS: 

 

1. Closed the school in January for 1 day due to snowstorm 

2. Soul Food Night: Thursday 5-7 pm (Family potluck style) 

 

 



BUDGET/FINANCE DISCUSSIONS: 

 

1. Obtained bridge loan ($150,000) from Park Bank (held by the bank—probably 

won't need to spend it) 

a. cut back from $500,000 due to good money flow 

 

 

COMMUNITY OUTREACH/DONATIONS 

 

1. YMCA swimming lessons ended (150 students attended) 

2. BizTown this Thursday 

3. Science Museum trip on Friday 

4. Drumming program through the Ordway will start this fall 

5. Securian center has volunteers coming to read and mentor students 

a. Want to start doing fundraising for us 

6. YMCA wants to help us with our toy drive 

a. 1 employee (YMCA/Securian/Travelers) each will pick a student 

7. Doctors and nurses to visit  

8. Professional week in May 

 

 

Board Motion:  To accept the reports 

Board Member motioning to approve the reports:  Mattison 

Board Member seconding the motion: Evans 

 

 

Committee Reports/Comments 
none 

 

 

Old Business 
Board Nominees—tabled to next meeting 

 

Building Security—tabled to next meeting 

 

New Business 

 

none 

 

Open Public Comments (Limited to 2 minutes) 
 

 

Meeting adjourned at 7:08 PM   

 

Board Motion:  To adjourn the meeting at 7:08 pm. 

Board Member motioning to approve to adjourn:  Ardnt 



Board Member seconding the motion: Evans 

 

 

Next meeting will be held on May 20, 2013 at 5:30pm.   


