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POCANTICO HILLS CENTRAL SCHOOL DISTRICT 

BOARD OF EDUCATION GOALS 

2021-2022 

 

1. Support Ongoing Student Growth, Wellbeing, and Achievement    
a. Conduct a professional review of the PreK-8 curriculum and 

student needs to inform a plan delivering best in class standards 
and alignment both internally and with partner high schools   

b. Deliver a concise, actionable, measurable long term strategic vision 
for the district    

c. Further improve training and capability in the area of instructional 

technology    
d. Strengthen existing and establish new relationships with 

neighboring cultural, business, and community organizations, to 

enhance student learning 
 

2. Social Justice    
a. Pocantico recognizes the positive role it can play in improving 

social justice for the school community, and by extension, society, 
and commits to ongoing strengthening of relevant initiatives 
   

3. Execute Ongoing Facilities Initiatives, and Develop Phase II Capital 
Plans    

a. Ensure successful completion of ongoing projects including the 

tennis courts; full-site generator; safety enhancements; roof 
replacement; and installation of solar panels and other 

environmental/energy efficiency measures per the approved EPC   
b. Complete planning phase for Phase I Capital Improvement Plan   
c. As guided by the Building Conditions Survey, develop subsequent 

phases of capital improvement plans with input and engagement 
from stakeholders to maintain and improve the physical plant with 

a focus on strong fiscal stewardship, site safety, improving IT 
infrastructure, enhancing the learning environment, and reducing 
environmental impact  

 


