
 
 
 

 
 
 

Strategic Planning Committee  
CAB Board Room 

Tuesday, December 5, 2017 
5:00-8:00 p.m. 

 
Meeting agenda: 

 
Welcome 
 
Introductions 

• Who are we? 
• Why are we here? 
• Understanding Your Role 

o All stakeholders 
o The Strategic Planning Committee is not a decision-making entity, but rather a Committee to 

provide a plan of recommendations to the District. 
 
 
Purpose of the Strategic Planning Committee 

• Background Information 
• Alignment of mission & vision 

 
Process 
 
 
Working Norms  
 
 
Peer-reviewed research 
 
 
Defining Success 
 
 
Next meeting date: 

• Tuesday, January 9th, 2018 – 5:00-8:00 p.m. Central Administration Building Board Room 
 


