
Urban Academy Charter School 

School Board Meeting 

May 20, 2013 

 St. Paul, MN 

5:30 PM 

 

MINUTES 
 

Board Members:           Ex-Officio Members:                    

Advisory Members: 

Melissa Jensen Mongsher Ly  Luis Brown-Pena 

Tamara Mattison   Pamela Young 

Barbara Shin   Fong Lor 

Kristin Evans  Mai Saevang 

Michael Ahrnt  Ralph Elliott 

Roger Sykes   Crystal Scott 

Nancy Smith   

 

 Staff and Guests Attending: 

 Wendy Swanson-Choi   

    

   

   

   

   

   

   

   

   

   

 

Meeting called to order by Chair – M.Jensen at 5:35 PM 

Board Minutes taken by Kristin Evans 

 

Acceptance of Agenda  
 

Board Motion: Approve the agenda. 

Board Member motioning to approving agenda: Skyes 

Board Member seconding the motion: Evans 

Unanimously approved. 

 

Approval of April 22, 2013 Minutes 

 

Corrections made: none 



 

Board Motion to approve the April 22, 2013 minutes 

Board Member motioning to approve the minutes: Evans 

Board Member seconding the motion: Mattison 

Unanimously approved. 

  

Conflict of Interest 
none 

 

Reports/Announcements 

Guest Speaker—Wendy Swanson-Choi 

 New Executive Director of NEO 

 Experience: principal, licensed K-12 ESL teacher, has done PLC work at UA on 

reading comprehension, consultant work at other schools on meeting goals, board 

member on Ventura Academy 

 Will be filling in a rubic (Chuck Spiker) during the board meeting 

 Rubric results: 

◦ board agenda being posted & available, board packet (other documents 

available), board meeting open and accessible, action items taken with a 

quorum present-->all present 

▪ The mission reflected as a guiding principle-->tapping into community as 

a resource, looking for a new facility to meet student & the schools' need 

▪ info on the website (minutes, board packet) 

◦ board policy review on a cycle-->have policy & bylaws binders for all board 

members 

◦ board members conducted themselves in positive and as professional 

members  

 

Board Chair Updates – M. Hansen  

 none 

Finance Chair Report – T. Mattison  

 register 

◦ bus company 

◦ fund mortgage/rent 

◦ givens foundation (arts expense) 

◦ micro center for technology 

 2014  FY Budget  

◦ based on a 274 ADM (conservative count—usually have more than this) 

Board Motion to approve the 2014 FY Budget 

Board member motioning to approve the 2014 FY Budget: Sykes 

Board member seconding the motion: Smith 

Uninamiously approved 

 



Executive Director Report – Dr. Ly  

ADMINISTRATION DUTIES: 

 Lease aid application sent to MDE for approval (currently pending) 

 Fire marshall inspection passed in April 

 MACS membership (changed to per student fee) 

◦ Used to be a flat rate, but next year's fee will be $5,516 (about the same from 

last year) 

◦ Should we continue membership with them? 

▪ Services provided: not a lot this past year--> they have changed their 

mission to advocacy  

▪ Would need to notify them by July 1
st
 

▪ can we find out more info on intended services for next year? 

▪ Have a rep from MACS come talk to the board next meeting 

▪ Dr. Ly will send the board info received from MACS 

▪ Are there other organizations similar to MACS that supports charters? 

 

 

OPERATIONS: 

 Need board approval on the 2013-2014 school calendar (same at SPPS) 

 Summer school is ready to go and starts on June 17  

◦ Monday-Thursday 8 am -2 pm 

◦ ends July 12 

 School year ends June 7 

 Field trips:  

◦ 3rd-6
th

: Grand Slam 

◦ K-2: Como Town 

▪ parent concern: (delay in getting lunches to students) 

 Writing Contest: 2
nd

 grade student (Vincent Smith) earned 1
st
 place at the state 

writing contest 

 Kindergarten graduation: June  

 6th grade graduation: June 6th at 5pm 

 MCA testing is done 

 currently in MAP testing (finishing next week) 

  

 

Board Motion: to approve the 2013-2014 school calendar 

Board member motioning to approve the 13-14 school calendar: Smith 

Board member seconding the motion: Sykes 

 

 

BUDGET/FINANCE DISCUSSIONS: 

 HLB finance audit has been schedule (august 21st-23
rd

) 



 payment percentage from MDE from 24% to 13.6% (less holdback) 

 Q Comp could be going away depending on finances-->may be coming back in a 

different form, into gen ed possibly 

 special education funding (10% decrease) through billing from resident districts 

 Funding for full day kindergarten has been approved by the legislature to start in 

the fall 

◦ Study from Wilder on school readiness 

 

COMMUNITY OUTREACH/DONATIONS 

 Girls and Boys Club of Mt. Airy-->collaboration on grant to work together (after 

school programs) 

◦ grant came through Girls & Boys Club and United Way 

◦ students would attend after school at Mt. Airy (2:30-7) 

◦ students will be bused there after school and parents pick them up 

◦ families would only pay a registration fee of $5/student 

◦ dinner provided 

◦ mentoring, tutoring, arts, crafts 

◦ summer camps available 

◦ UA will work with them to develop curriculum and resources 

◦ would be an ongoing project, even after moving 

 Dental grant approved 

◦ federal grant 

◦ all of 2
nd

 graders will get free dental care in the fall 

 Professional Day this Friday 9-12 

◦ grades 3-6 

◦ fields: chemistry, police, delta pilots, lawyers, doctors, nurses, graphic 

designers, SPPD gang department 

 Students can have broken eyeglasses fixed with no charge at Dr. Smith office 

(skyway) 

 How do we continue to build on community relations? 

 Technology: using technology for interactions/response during instruction 

◦ Grants through Walton Family Foundation 

 

Board motion: to approve the reports 

Board member motioning to approve the reports: Skyes 

Board member seconding the motion: Evans 

Uninamously approved 

 

Committee Reports/Comments 
Facility: recent visit to St. Columba 



 Concerned about lack of specific detail from the parish-->specific language 

written into the lease (i.e. what does remodeled bathrooms, roof repair, etc. 

exactly mean?) 

 Working with St. Columba and McNeil directly now 

 pursue certification of handling of hazardous materials-->Fong Lor can help with 

this 

 meeting with the lawyer on Thursday at 1:30 pm 

 will need to meet as a full board in early June to go over the new lease if needed 

 

 

Old Business 
none 

 

New Business 
none 

 

Open Public Comments (Limited to 2 minutes) 
 

Meeting adjourned at 7:07 PM   

 

Board Motion:  To adjourn the meeting at 7:07 pm. 

Board Member motioning to approve to adjourn the meeting: Evans   

Board Member seconding the motion: Ahrnt 

Uninamiously approved 

 

Next meeting will be held on June 17, 2013 at 5:30pm.   


