
Strategic	Planning	Committee	Agenda	
April	17,	2018	

5:00	pm	to	7:00	pm	
	
	

I. Welcome	and	Agenda	Review		
a. Purpose	of	tonight	&	additional	meeting	
b. Working	agreements	

	
II. Budget	Update,	Cost	Saving	Ideas	&	Transportation			

	
III. Strategic	Planning	Committee	Update		

a. Community/Business	Forums	
b. Key	ideas	from	research/Theories	of	action	
	

IV. Draft	Plans		
a. Validate	group	thinking	&	process	
b. Sample	plans	
c. Share	out	

	
V. Alignment	to	vision	&	mission	

	
VI. Next	steps		

	
	

	
	
	

	


