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Background

Two conversations:

● Teachers and administrators: How do we make our 
program developmentally-appropriate, challenging, fun, 
and differentiated to meet the needs of our students - 
especially as it applies to literacy?

● Parents: Is full-day kindergarten five days per week better 
than the extended day program?



Summer 2015 Curriculum Review

● Kindergarten teachers, administrators, teachers from 
other grades, a parent, and Shelly Klein (consultant)

● Limited time to review program in-depth
● Commitment to more consistency, better differentiation, 

and development of new approaches to literacy instruction
● Decision to spend year doing professional development 

and lesson design with Shelly



Professional development with Shelly Klein
● 8 full-day meetings throughout the 2015-2016 school year 
● Focus on early childhood literacy and introducing 

elements of the Readers Workshop model
● Significant curriculum revision planned for summer, 2016



Parent Survey

● Parents of children who attended kindergarten in 
Edgemont within the last five years, are currently 
attending, or will enroll by 2019

● 249 responses 



Parent Survey - Future/currently-enrolled students
1 2 3 4

Support and personal attention from the 
teacher

0 (0.0%) 2 (3.0%) 14 (19.4%) 56 (77.7%)

Learning experiences targeted to each 
student’s needs, interests, and abilities

0 (0.0%) 5 (6.9%) 18 (25%) 49 (68.0%)

Academic challenge 2 (3%) 9 (12.5%) 27 (37.5%) 34 (47.2%)

Opportunities to interact with other 
students

0 (0.0%) 3 (4.1%) 14 (19.4%) 55 (76.3%)

Hands-on learning and exploration 0 (0.0%) 2 (3.0%) 14 (19.4%) 56 (77.7%)

Smooth transition from pre-school/home 3 (4.1%) 6 (8.3%) 19 (26.3%) 44 (61.1%)

1 = Unimportant → 4 = Very Important



Parent Survey - Parents of graduated students
1 2 3 4

Support and personal attention from the 
teacher

0 (0.0%) 9 (5.1%) 35 (20.1%) 130 (74.7%)

Learning experiences targeted to each 
student’s needs, interests, and abilities

3 (1.7%) 20 (11.4%) 58 (33.3%) 94 (54.0%)

Academic challenge 6 (3.4%) 41 (23.5%) 70 (40.2%) 58 (33.3%)

Opportunities to interact with other 
students

0 (0.0%) 4 (2.2%) 26 (14.9%) 145 (83.3%)

Hands-on learning and exploration 2 (1.1%) 7 (4.0%) 46 (26.4%) 120 (68.9%)

Smooth transition from pre-school/home 2 (1.1%) 7 (4.0%) 26 (14.9%) 140 (80.4%)

1 = Unimportant → 4 = Very Important



Parent Survey - Preparedness for first grade

Poorly-prepared: 1 2 1.1%

2 15 8.6%

3 47 26.9%

Very well-prepared: 
4

111 63.4%



Parent Survey: Full-day vs. extended-day

I prefer the current extended-day program 22.9%

I prefer full-day kindergarten all five days 69.0%

I have no preference 5.3%

Other 2.9%



Parent Survey: Full-day vs. extended-day

2010-11 2011-12 2012-13 2013-14 2014-15

I have no preference 6.67% 0.00% 5.26% 5.56% 6.06%

I prefer full-day 
kindergarten all five days

80.00% 60.00% 71.05% 66.67% 56.06%

I prefer the current 
extended-day system

13.33% 40.00% 21.05% 27.78% 37.88%

Other 0.00% 0.00% 2.64% 0.00% 0.00%

Parents of students who have graduated from kindergarten ONLY:



Parent Survey: Full-day vs. extended-day
Parents of current/future kindergarten students ONLY:

2015-16 2016-17 2017-18 2018-19 2019-20

I have no preference 10.71% 0.00% 8.33% 0.00% 0.00%

I prefer full-day kindergarten 
all five days

75.00% 95.65% 83.33% 100.00% 100.00%

I prefer the current 
extended-day system

10.71% 4.35% 8.33% 0.00% 0.00%

Other 3.57% 0.00% 0.00% 0.00% 0.00%



Parent Survey: Employment status

At least one 
parent at home

Both parents 
full- or part-time 
employed

I have no preference 4.00% 6.29%

I prefer full-day kindergarten all five 
days

64.00% 73.43%

I prefer the current extended-day 
system

29.00% 18.88%

(blank) 2.00% 1.40%



Current/Future 1 2 3 4

I have no preference 0.00% 14.29% 11.54% 0.00%

I prefer full-day kindergarten all five days 50.00% 57.14% 80.77% 100.00%

I prefer the current extended-day system 50.00% 28.57% 7.69% 0.00%

Parent Survey: Academic Challenge 

Graduates 1 2 3 4

I have no preference 0.00% 2.56% 5.97% 7.02%

I prefer full-day kindergarten all five days 66.67% 71.79% 70.15% 52.63%

I prefer the current extended-day system 33.33% 25.64% 23.88% 40.35%

1 = Unimportant → 4 = Very Important



Parent Survey: Predominant themes in comments
● Call-backs represent a childcare/scheduling challenge for families with two working parents.
● Call-backs represent a “step back” for students who have been attending full-day pre-schools.
● The late date at which call-back groups are established make it particularly difficult to arrange 

for childcare.
● There is a lack of academic challenge/rigor in the current kindergarten program.
● Parents do not understand what happens in call-backs and/or what their purpose is.
● Call-backs really help the teachers to know and understand each individual student.
● Edgemont is “out-of-step,” i.e. one of the last districts to not have full-day kindergarten.
● Call-backs are one of the things that make Edgemont unique and special.
● After lunch, recess, and rest time have been factored in, there is relatively little time left on 

call-back days for teacher-student interaction.
● Full days every day is better for establishing a routine/consistency for children.



Preliminary summary of research

Keep in mind...

● No research on extended-day programs
● Only one study performed with a true experimental design
● Studies focus primarily on academic achievement
● Many studies based on same data set: National Center for 

Educational Statistics Early Childhood Longitudinal Study: 
1998-1999

● Most studies pre-date Common Core State Standards



Preliminary summary of research

Findings:

● Full-day kindergarteners experience more academic 
growth during the kindergarten year

● Benefits most pronounced among poor/minority students
● Advantages enjoyed by full-day students disappear by 

third grade
● Full-day kindergarten correlates with more frequent 

student-centered instructional approaches



Gibbs, 2014 ● First study with true experimental design
● Significant gains for kindergarteners during 

first year, especially for Hispanic children
● Five districts in Indiana

Cooper et 
al., 2010

● Thorough “meta study” shows short-term 
gains followed by fadeout by third grade

Preliminary summary of research



Recommendations

“[S]imply adding time to the kindergarten day will not inevitably 
improve children’s achievement….[B]oth the proponents and 
the skeptics of FDK agree that the content and instructional 
strategies used in the kindergarten program are paramount to 
its success or failure.  Although added time may create the 
opportunity for increased learning, it is how that time is used 
that will determine the FDK intervention’s ultimate 
effectiveness.”

--Cooper et al., 2010



Recommendations

Continue to revise kindergarten program and study different 
scheduling formats.

● Complete work with Shelly Klein
● Conduct parent focus groups
● Continue to gather and interpret research
● Explore “middle-ground” options


