
LONG LAKE CENTRAL SCHOOL DISTRICT 
BOARD MEETING MINUTES 

 
 
Date:   January 14, 2019 
 
Time:   6:00 p.m.  
 
Type of Meeting: Regular Meeting  
 
Place:   Cafeteria 
    
Members Present:  Michael Farrell 
   Alexandria Harris 
   Trisha Hosley (via Google Hangout) 
   Brian Penrose 
   Frederick Short 
 
Others Present: Noelle Short-Principal/Superintendent, Victoria Snide-Clerk of the Board, 
Bruce Jennings, Christopher Sass, Karmen Howe, Colin Bienvenue, Madison Tallon, Olivia 
Penrose 
 
 
 
Call to Order: The President called the meeting to order at 6:00 p.m. and followed with the 
Pledge of Allegiance. 
 
Approved:  On Motion by Frederick Short, seconded by Alexandria Harris, with all in favor, the 
minutes of the December 13, 2018 meeting.   
 
The next meeting date is Wednesday, February 13, 2019 at 6 p.m. in the cafeteria.   
 
 
 
Public Participation:  None 
 
 
 
Presentations:  None 
 
 
 
Superintendent Update:  2019 graduating seniors are receiving their college acceptance 
letters. 
 
We will be giving January regents exams in English and Algebra and scoring will be done 
with Tupper Lake CSD. 
 
Before holiday break we had our annual volleyball tournament and alumni panel. 
 



On February 15, 2019 our True North English teachers will be here for a department 
meeting. 
 
Baseball, softball and clay target club sign up sheets are available for students. 
 
The School Culture Committee is focusing on the respect trait and recently had a Big 
Buddy/Little Buddy activity. 
 
The Technology Committee is working on an in-house technology plan. 
 
The Health, Safety and Wellness Committee is working on health curriculum, healthy 
behaviors, emergency preparedness and a backpack program. 
 
The Professional Development Committee is planning the March Superintendent 
Conference Day. 
 
The Shared Decision Making Committee has scheduled four dates for an Adult Education 
Women’s Basketball program. 
 
The Maintenance Committee continues to work on capital project items. 
 
Two new security cameras have been installed and a new DVR will be installed this week. 
 
Mental health services should be taking place on-site soon. 
 
The superintendent and main office spaces have been reconfigured. 
 
Sheriff Abrams will be at our February board meeting to discuss a School Resource Officer. 
 
Noelle Short spoke on the Every Student Succeeds Acts accountability measures.  She will 
be working with the faculty at their next meeting to review the measures as they pertain to 
Long Lake CSD. 
 
 
Business Affairs: 
 
Approved:  On Motion by Alexandria Harris, seconded by Michael Farrell, with all in favor, the 
November 2018 Treasurer Reports. 
 
Comprehensive Budget and Revenue Status Reports for the General and Lunch Funds and 
Warrants A-11, C-6, and TA-6 were reviewed. 
 
 
 
Recommendations for Approval 
 
Approved:  On Motion by Alexandria Harris, seconded by Michael Farrell, with all in favor, the 
following Resolution to Liquidate and Transfer Monies from Insurance Reserve Fund and 
establish an Employee Benefit Accrued Liability Reserve Fund. 
 



WHEREAS, by Resolution dated May 3, 2003, the Board of Education of the Long Lake 
Central School District (the “District”) duly adopted a resolution establishing an Insurance 
Reserve Fund to pay liability, casualty and other types of losses, except those incurred for 
which the following types of insurance may be purchased: life, accident, health, annuities, 
fidelity and surety, credit, title residual value and mortgage guarantee; and  

WHEREAS, the Insurance Reserve Fund is currently valued at $20,000.00; and 

WHEREAS, the Board of Education has determined that it no longer has a need to maintain 
the current balance of the Insurance Reserve Fund; and  

WHEREAS, section 6-p of the General Municipal Law allows a school board to establish a 
reserve fund to be known as the Employee Benefit Accrued Liability Reserve (“EBALR”) 
fund to be used for the purpose of paying any accrued employee benefits due to an employee 
upon the termination of his/her employment, such as sick leave, personal leave, vacation leave 
and other benefits earned by employees and payable upon termination, that are not covered 
by another existing reserve fund; and 

WHEREAS, the Long Lake Central School District Board of Education desires to establish an 
Employee Benefit Accrued Liability Reserve fund for such purposes; and 

WHEREAS, the Board of Education has determined that it is in the best interests of the District 
to transfer the Insurance Reserve Fund to an Employee Benefit Accrued Liability Reserve 
Fund, to be established at this time; and  

IT IS HEREBY RESOLVED:  

The Long Lake Central School District hereby establishes a fund to be known as the Employee 
Benefit Accrued Liability Reserve (EBALR) effective December 13, 2018, to be initially funded 
by the transfer of $20,000.00 from the Insurance Reserve Fund, and from future budgetary 
appropriations or transfers from other reserve funds as permitted by law, to be used in 
accordance with applicable laws for the purpose of paying any accrued employee benefits.  
These transfers shall take effect upon the establishment of the EBALR. 

Approved:  On Motion by Frederick Short, seconded by Alexandria Harris, with all in favor, 
Policy #5140 Administration of the Budget, #6213 Registration and Professional Development, 
#7512 Student Physicals and #7522 Concussion Management. 
 
Approved:  On Motion by Alexandria Harris, seconded by Michael Farrell, with all in favor, 
Hayden LaMere as Clay Target Club Coach for the spring 2019 season. 
 
Recognized:  On Motion by Michael Farrell, seconded by Alexandria Harris, with all in favor, 
Ray Hoag as Boys’ Varsity Baseball Coach for the spring 2019 season. 
 
Recognized:  On Motion by Trisha Hosley, seconded by Alexandria Harris, with all in favor, 
Amanda Flemington as Girls’ Modified Softball Coach for the spring 2019 season. 
 
Approved:  On Motion by Alexandria Harris, seconded by Frederick Short, with all in favor, 
Mark Williams Lienau as a Substitute Teacher. 
 



Approved:  On Motion by Frederick Short, seconded by Brian Penrose, with all in favor, the 
Class of 2019 Senior Trip to New York City March 21, 2019 to March 24, 2019. 
 
Approved:  On Motion by Trisha Hosley, seconded by Alexandria Harris, with all in favor, the 
resignation of Timothy LeMere as 7-12 Mathematics Teacher effective February 8, 2019. 
 
 
Policy Readings 
 
A first Policy Reading took place for Policy #7222 Diploma or Credential Options for Students 
with Disabilities and #7260 Designation of Person in Parental Relation. 
 
 
General Discussion 
 
The 2019-2020 first draft of the budget was presented. 
 
The Board reviewed the Library Media Specialist Job Description and Expectations. 
 
Brian Penrose and Michael Farrell have volunteered to be the Board of Education 
representatives for CSEA Contract Negotiations. 
 
Noelle Short updated the Board on the proposed capital project detailing expenses as 
Infrastructure, Safety and Curriculum Enhancement. 
 
Approved:  On Motion by Frederick Short, seconded by Brian Penrose, the Mosaic Associates 
Capital Project Scope of Work dated October 3, 2018 to include additional item #B Abate 
flooring and provide new VCT flooring in FACS Classroom and #C replace all classroom and 
office corridor doors and frames.  Alexandria Harris, Trisha Hosley, Brian Penrose and 
Frederick Short approved the Motion.  Michael Farrell opposed the Motion. 
 
 
 
2nd Public Participation:  Bruce Jennings asked about the proposed capital projects. 
 
 
 
Executive Session:  On Motion by Brian Penrose, seconded by Trisha Hosley, with all in 
favor, to enter Executive Session at 7:50 p.m. to discuss the employment history of one 
particular person. 
 
Approved:  On Motion by Frederick Short, seconded by Alexandria Harris, with all in favor, to 
come out of Executive Session at 8:04 p.m. 
 
Adjournment: On Motion by Alexandria Harris, seconded by Michael Farrell, with all in favor, 
the Board adjourned at 8:05 p.m. 
 
      Clerk of the Board 
 
 
      Victoria J. Snide 


