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Executive Summary 

The Professional Learning Plan is one component of the district’s efforts to focus on the improvement of 

student achievement. By reviewing student performance on multiple measures, including local and state 

assessments, student needs are identified. The plan that follows is based upon input from district and 

building administration, teacher Instructional Leaders in each school and the District Professional 

Learning Committee. The plan identifies district goals and objectives in order to provide opportunities 

that support teachers in implementing curriculum, instruction and assessment practices that encourage 

all students to achieve their full potential. 

In order to project our future needs and develop appropriate plans, the District Professional Learning 

Committee reviews and evaluates professional learning activities. As we look to the future, we propose a 

professional learning plan that builds upon and extends our learning commitment, technology 

commitment and vision for social and emotional learning within the district. The plan is guided by the 

goals set by the Katonah-Lewisboro Board of Education, the focus of the district and building 

administration on alignment with current NYS standards and guidelines, and input from grade-level 

and departmental Instructional Leaders. The Professional Learning Plan is designed to support our 

purpose in helping students learn about themselves, others, and the world around them in order to 

become ethical, nurturing, respectful, and inclusive individuals prepared to live, contribute, and lead 

within a global society. 

The goals are embedded in the areas of curriculum, instruction, and assessment. Our goals are to 

continue to: 

• Enhance all curricula and instruction to support student engagement. 

• Use instructional best practices to engage students in their learning experiences. 

• Create and use a variety of assessment methods that reflect and support student learning. 

                                                   

 

 

 

 

http://www.nysed.gov/next-generation-learning-standards
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These goals support the district’s focus areas for the 20-21 school year: 

• The district’s Learning Commitment, which remains the central focus 

• Pedagogy that supports student engagements in a distance and hybrid learning environment 

• Social and emotional learning (SEL) and wellness, for students and adults, based on CASEL’s 

SEL framework and core competencies 

• Equity, identity and diversity, aligned with the NYS Culturally Responsive and Sustaining 

Framework 

• Instructional technology that enhances student learning in a distance, hybrid or in-person 

learning environment 

                                            

 

The district will provide all teachers with opportunities to participate in a minimum of 20 hours of 

professional development, offered through a combination of professional learning sessions that occur 

during Superintendent’s Conference Days, days of student learning, summer and after-school sessions, 

faculty meetings and sessions with internal consultants and staff developers.  

For staff to meet the requirement of 100 hours of professional learning over 5-years to maintain New 

York State certification, the district also supports teacher attendance at in-district departmental or 

grade level retreats, as well as workshops and conferences provided outside the district. In addition, the 

district provides a new teacher mentor program during teachers’ first year of service in the district. 

 

 

 

 

https://www.klschools.org/learning_commitment
https://casel.org/sel-framework/
https://casel.org/sel-framework/
http://www.nysed.gov/common/nysed/files/programs/crs/culturally-responsive-sustaining-education-framework.pdf
http://www.nysed.gov/common/nysed/files/programs/crs/culturally-responsive-sustaining-education-framework.pdf
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Introduction 

The faculty and administration of the Katonah-Lewisboro School District believe that our ethical 

responsibility as educators is to create a nurturing, respectful, inclusive environment in which students 

are able to learn about themselves, others and the world around them in order to become ethical, 

nurturing, respectful, and inclusive individuals prepared to live, contribute, and lead in a global society.  

This is aligned with the goals of the district’s Learning Commitment, Technology Commitment, and  

New York State Culturally Responsive and Sustaining Framework, which encourages districts to create 

learning environments that celebrate each student’s unique identity in a welcoming and affirming 

learning environment. 

Aligned with the research on effective professional learning, the district offers a comprehensive system 

that provides a variety of opportunities that meet the needs of adult learners and are most likely to 

impact teacher practice and student performance. The research indicates that specific conditions exist in 

order for high-quality professional learning to take place.  These include a professional environment, 

choices that are representative of teacher voice, and a coherent system with clear focus areas.  (Guskey, 

2003; Timperley, et.al., 2008; Kraft and Papay, 2014; Stosich, Bocala and Forman, 2018) The research 

also indicates that professional learning experiences should be collaborative, content-focused, include 

expert facilitation and active learning structures, and have a have a sustained focus and duration.  

(Darling-Hammond, et.al., 2017, Learning Forward, 2011)  The Katonah-Lewisboro School District 

aligns its system of professional learning experiences with the New York State Professional 

Development Standards. 

 

 

              

 

 

 

https://www.klschools.org/learning_commitment
https://www.klschools.org/groups/4502/curriculum__instruction/home
http://www.nysed.gov/common/nysed/files/programs/crs/culturally-responsive-sustaining-education-framework.pdf
http://www.highered.nysed.gov/tcert/pdf/pdstds.pdf
http://www.highered.nysed.gov/tcert/pdf/pdstds.pdf
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In the Katonah-Lewisboro School District, our system includes a variety of professional learning 

opportunities, which include: 

• Individual and/or small group sessions with one of four internal staff developers.  Sessions may 

focus on collaborative planning, instructional coaching, modeling, and/or reflection. 

• Participation in the district’s Innovation Cohort, which provides embedded opportunities with 

internal and external staff developers, after-school sessions, and summer retreats.  Each teacher 

engages in a two-year action research study to support the implementation of the Learning 

Commitment in their classroom. 

• Participation in optional and required sessions, provided by the district, that occur during: 
o Superintendent’s Conference days, 
o student days,  
o faculty and department meetings, 
o summer days, and  
o after-school sessions. 

• Participation in grade-level or department sessions with external consultants, internal staff 

developers and/or administrators 

• Workshops, training sessions, and conferences provided by the regional BOCES, colleges and 

universities, or other external providers. 

                                      

 

The impact of professional learning on student achievement and teacher practices will be evaluated 

through a variety of measures, which include K-12 curriculum development, classroom observations, 

Learning Walks, student performance data, and observations and reports of specific changes in 

classroom practice.  The District Professional Learning Committee, along with other administrators, 

will review the extent to which goals and objectives were achieved and recommend adjustments to the 

plan, as needed. Suggested revisions to the plan will be presented to the Board of Education for their 

consideration. 
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Culturally Responsive and Sustaining Education 

The district seeks to provide a welcoming and affirming environment for all students and faculty.  In 

alignment with NYSED’s Culturally Responsive-Sustaining Education Framework, the district provides 

professional learning experiences that support culturally responsive pedagogy and the creation of 

learning environments that celebrate diversity and honor student identity.  According to NYSED 

(2018): 

The Culturally Responsive-Sustaining (CR-S) Education Framework  is intended to help education 
stakeholders create student-centered learning environments that affirm cultural identities; foster positive 
academic outcomes; develop students’ abilities to connect across lines of difference; elevate historically 
marginalized voices; empower students as agents of social change; and contribute to individual student 
engagement, learning, growth, and achievement through the cultivation of critical thinking. The framework 
was designed to support education stakeholders in developing and implementing policies that educate all 
students effectively and equitably, as well as provide appropriate supports and services to promote positive 
student outcomes.  

Historically, education debates have been polarized, with difference sometimes being viewed as an individual 
deficit. The CR-S Framework marks our journey forward and begins the evolution toward leveraging 
difference as an asset. The framework is grounded in four principles*: 

• Welcoming and Affirming Environment 
• High Expectations and Rigorous Instruction 
• Inclusive Curriculum and Assessment 
• Ongoing Professional Learning 

Each principle is illustrated by a set of features rooted in elements of quality education that illustrate how 
CR-S might look in practice across a range of domains, from the State Education Department to the 
classroom. The framework represents an opportunity for stakeholders to continue to work together and plan 
for the unique needs of their communities. 

The district is committed to providing professional learning opportunities that support the principles and 
goals of the CR-S Framework.   These principles and goals are addressed explicitly and embedded in a 
host of workshops, sessions and conferences that are available to faculty. Examples include: 

• Race, Equity and Inclusion Book Clubs 

• Faculty-led sessions on race, identity, and inclusion  

• Faculty meeting and during-the-day sessions focused on: 
o Social Justice Standards from Teaching Tolerance (now Learning for Justice) 
o Facilitating challenging conversations about race, equity and inclusion 
o Developmentally appropriate strategies for discussing world events with students 

• Partnership with Facing History and Ourselves at the secondary level, which includes 
o Webinars 
o Workshops 
o Multi-day Conferences 
o On-site work with Facing History consultant (HS) 

• Partnership with New York University’s Metropolitan Center for Research on Equity and the 
Transformation of Schools 

o Equity and Racial Justice Committee 
o Work with consultants to inform district practices and policies 

http://www.nysed.gov/common/nysed/files/programs/crs/culturally-responsive-sustaining-education-framework.pdf
http://www.nysed.gov/common/nysed/files/programs/crs/culturally-responsive-sustaining-education-framework.pdf
https://www.tolerance.org/frameworks/social-justice-standards
https://www.tolerance.org/frameworks/social-justice-standards
https://www.facinghistory.org/
https://steinhardt.nyu.edu/metrocenter
https://steinhardt.nyu.edu/metrocenter
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Needs Analysis 

The Professional Learning Plan is one component of the District’s efforts to focus on the improvement 

of student achievement. All curriculum areas are aligned with the New York State standards, following 

the NYSED timelines for implementation, and preparing students for the required assessments. By 

reviewing student performance on state and local assessments, student needs are identified.  

The plan that follows was developed by the District’s Professional Learning Committee members, 

utilizing input from district and building administrators, Instructional Leaders and teachers in each 

school.  Faculty and staff are surveyed frequently to provide feedback on professional learning 

experiences and needs for future offerings. 

The plan identifies district goals and objectives for students in order to provide professional 

development opportunities for teachers. These opportunities will support teachers in the design and 

implementation of curriculum and instructional practice aligned with the NYS standards and the 

Katonah-Lewisboro Learning Commitment. Professional learning is designed to enable teachers to 

collaborate in grade-level and departmental teams, as well as across grade levels and between school 

buildings.  

The District Professional Learning Committee makes every effort to ensure that professional 

development is continuous and sustained by providing support in specific areas in a multi-year approach. 

The Professional Learning Plan is organized around three long term goals related to improving student 

achievement. 

Our goals are to continue to: 

• Enhance all curricula to support student engagement 

• Implement effective instructional approaches that reflect best practices to support student 

engagement and performance 

• Create and use a variety of assessment methods that support and reflect student achievement 

 

The District encourages all staff members to gain greater expertise in the areas of: 

• research-based best instructional practices, aligned with the learning commitment 

• culturally responsive teaching practices 

• feedback that promotes learning 

• instructional technology  

• performance assessments 

• data analysis and the review of student work 

• literacy instruction 

• scientific and social scientific inquiry 

• strategies for teaching students with special needs 

• strategies for teaching English Language Learners 

• subject area content and skills 

 
Each year, the District Professional Learning Committee reviews district goals and feedback from staff 
in order to identify areas needing refinement. The committee bases the needs analysis on the District 
expectation that all students meet the basic state requirements on all required state assessments, and 
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that as many students as possible achieve mastery. In addition, the district values multiple measures and 
definitions of student success, some of which are not directly related to the results of standardized 
assessments. 
 

Needs Assessment Sources Used 

• School Report Cards and state benchmarks for student performance, including state assessment 
results (unavailable for 20-21 school year) 

• Student performance results, disaggregated by ethnicity, gender, and special needs 

• Teachers College Independent Reading Assessment (K-5) 

• Aimsweb Plus data (K-8) 

• Heggerty Phonological Awareness Assessment (K and 1) 

• Challenge Success Survey data (from 2020) 

• Longitudinal data 

• Teacher, student and family surveys 

• District, department or grade level goal setting 

• Teacher feedback  

• Classroom observations 

• Board of Education goals 

• Tri-State evaluations and reports 
 
District Resources 
 
The district allocates professional development funds provided through budget process and through 
consolidated grants, allocated yearly by the New York State Department of Education.  Together, these 
funds provide opportunities for: 

• Teachers and support staff to attend sessions after-school and over the summer, 

• Teachers and administrators to facilitate professional learning sessions for colleagues, 

• Internal staff developer positions, 

• Consultants to provide professional learning experiences for our administrators, faculty and staff 
(BOCES and other external providers), and 

• Teachers and administrators to attend conferences and workshops. 
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Evaluation Component 
 
The intent of this plan is to provide a variety of methods to assess progress toward achieving the 
district’s goals and improving student achievement by continual refinement of teacher practice. The 
following assists us in assessing progress toward these goals: 
 

• Administrative observations and evaluations 

• Analysis of student work 

• Staff surveys 

• Test data analysis (disaggregated and longitudinal)  

• State and local assessments 

• Curriculum development and review 

• Tri-State evaluations 

• Staff feedback on consultants 

• District/School Report Cards 

• Learning Walks 

• Other evidence that supports specific instructional change 
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District-wide Professional Learning Goals 

 

Goal 1:  To enhance all curricula to support student engagement.  

Objective: Continue to revise curriculum in all areas to reflect research-based best practice.  

Student need:  To access a quality curriculum that is meaningful and developmentally appropriate.  

Strategies include but are not limited to: articulating curriculum in each of the disciplines; providing 

training on the integration of technology to enhance learning, review and revise curriculum based on 

best practices, developing master schedules that maximize instructional time and support teacher 

collaboration, planning and professional learning. 

Student need:  To be provided with opportunities to apply and extend learning through real life 

experiences that will also allow them to develop as independent learners.  

Strategies include but are not limited to: implementing activities that develop empathy and insure a 

welcoming and affirming school environment; providing authentic and relevant learning opportunities,  

engaging students in project-based-learning that promotes and develops problem-solving and 

collaborative skills, and developing an instructional model that allows time for independent work and 

opportunities for coaching and feedback. 

 

Goal 2:  To implement effective instructional approaches that reflect best practices to support 

student engagement.  

Objective: To provide professional development to support the differentiation of instruction.  

Student need: To learn within a developmentally appropriate learning environment.  

Strategies include but are not limited to: reviewing materials and resources; researching of current 
literature on best practices including Universal Design for Learning (UDL); planning differentiated 

learning activities for units and lessons; pre-assessing student knowledge and capabilities to better 

match instruction and facilitate new learning, including choice and varied student groupings within 

classroom instruction, varying student outcomes to classroom assignments; providing professional 

learning that supports teachers in implementing differentiated learning strategies.  

Student need: To be provided with meaningful and rigorous learning opportunities.  

Strategies include but are not limited to: creating learning experiences that provide real-world 

connections and are relevant to students; embedding a focus on the development of 21st Century skills 

(collaboration, communication, creativity and critical thinking); providing professional learning 

experiences that support the design these types of learning opportunities.  

 

Goal 3:  To create and implement assessment methods that reflect student achievement.  

Objective: Create assessment experiences for students that enable them to monitor and assess their 

own progress and attain meaningful feedback. 
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Student need: To be provided, along with their families, with timely, targeted, and accurate 
performance feedback that promotes learning and improved performance. 

Strategies include but are not limited to: developing common formative and summative assessments 

that accurately and efficiently measure student skill and understanding, utilizing technology in the 

assessment process, providing time for research and professional collaborations around best practice in 

offering effective feedback to students.  

Student need: To develop independence by reflecting upon performance and engaging in goal setting 
as a means of improving performance. 

Strategies include but are not limited to: embedding teacher and peer conferencing, as well as self-
assessment, in instructional practice; developing rubrics and exemplars to guide student goal setting.  
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New Teacher Support and Mentor Program 

The district provides a comprehensive program for first-year teachers and teachers who have recently 

changed assignments.  For teachers who are new to the district, the program consists of: 

• Two summer days, which include a focus on technology, pedagogy, and becoming acclimated to 

the culture of the district, and time with the new teacher’s mentor 

• An assigned mentor for each new teacher, who receives training and support from district staff 

developers 

• Monthly new teacher meetings (after-school) with staff developers and district administrators 

• Regular meetings for the mentor and new teacher, which are documented by the mentor, for 25 

hours per year (These hours may be counted for CTLE credit, as per NYSED) 

• Regular check-ins with district staff developers for support with curriculum, instruction and 

technology. (Structures include planning meetings, peer observation and debriefing, in-

classroom modeling and co-teaching.) 

Beyond the first year, teachers are supported by administrators and internal staff developers, who 

continue to provide coaching, modeling and collaborative planning support. 

 

Continuing Teacher and Leader Education (CTLE ) 

The Katonah-Lewisboro School District is an approved CTLE sponsor. 

Holders of professional classroom teaching certificates, educational leadership certificates, and Level III 
teaching assistant certificates who practice in a NYS School District or BOCES, must complete 100 
clock hours of acceptable CTLE during their registration period. The CTLE requirement may be 
completed at any time during the registration period.   
 
Once an activity is completed, certificates can be accessed through MyLearningPlan  (Manage>Print 
Certificate).  Please note that it is each educator’s responsibility to track and keep records of their own 
professional learning activities.  Districts do not submit this information to New York State.  Educators 
are encouraged to check MyLearningPlan and ensure that their records are up to date.  If an educator 
should leave the district, that person should download and store all CTLE certificates from BOCES and 
KLSD professional learning activities for their records. 
 

Guiding Principles for CTLE (From NYSED website: 

http://www.highered.nysed.gov/tcert/certificate/reissuanceinitial.html) 

• CTLE must be from an NYSED approved CTLE sponsor. 

• Subject matter content of a CTLE, PD, or PL activity/experience is clearly connected to student 
achievement of the NYS Learning Standards. 

• CTLE/PD/PLE results in a demonstrated increase in knowledge and understanding, 
skillfulness, and professional values. 

https://login.frontlineeducation.com/login?signin=c203367321655579e5cffba7063baeae&productId=pd&clientId=pd#/login
https://login.frontlineeducation.com/login?signin=c203367321655579e5cffba7063baeae&productId=pd&clientId=pd#/login
http://www.highered.nysed.gov/tcert/certificate/reissuanceinitial.html
http://www.highered.nysed.gov/tcert/resteachers/ctlesponsors.html
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• CTLE/PD/PL enables educators to deepen their knowledge base and remain current in their 
content area and instructional strategies, such as: 

o enhancing subject matter knowledge; 
o application of appropriate teaching techniques; 
o broadening and enhancing abilities to apply more accurate and appropriate assessment 

methodologies, and; 
o enhancing skills in effectively managing individual students and classrooms in both 

heterogeneous and homogeneous settings. 

• CTLE/PD/PL activity hours accrue according to the number of clock hours spent in the activity 
(e.g., in-service workshop, conference session). In the case of credit-bearing college courses, each 
semester hour of credit is equal to 15 hours of CTLE/PD/PL, and each quarter-hour of credit is 
equal to 10 hours of CTLE/PD/PL. 
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