
           WESTBROOK BOARD OF EDUCATION          

 EDUCATE, CHALLENGE, & INSPIRE 

  

WESTBROOK BOARD OF EDUCATION 

Teaching and Learning Subcommittee Meeting 

Tuesday, March 26, 2024 @ 5:15 p.m. 

Superintendent’s Office 

 MINUTES  

Present:                    C. Kuehlewind, K. Walker 

Also Present:            Superintendent Kristina J. Martineau 

  I.      Call to Order:  The Teaching and Learning subcommittee was called to order at 5:30 p.m.  

 

         MOTION by K. Walker to nominate C. Kuehlewind as Chair of the Teaching and 

         Learning Subcommittee.  C. Kuehlewind accepted. 

  

 II.    Approval of Minutes of December 12, 2023:  MOTION by K. Walker and SECOND by 

          C. Kuehlewind to approve the minutes of December 12, 2023 - Vote unanimous. 

  

III.    Preview – Educator Evaluation Plan 

            K. Martineau shared vision statements for PDEC and TEVAL. K. Martineau will share the  

            draft Educator Evaluation Plan at the next T & L committee meeting. 

IV.       Strategic Plan Process – District Vision and Mission Discussion:  Reviewed Vision 

            documents and will research model strategic plan and vision work.  Assigned work for next  

            meeting: committee members highlight vision phrases that resonate with them from  

            samples from district and area schools that K. Martineau provided.  Committee members  

            committed to finding at least one district vision statement or strategic plan they like to  

            share with the group (looking at high performing school districts) 

  V.   Next meeting (5/28/24)  and suggested agenda topics  

● ·         Educator Evaluation Plan-review draft 

●        District Vision and Strategic Planning Process- Standing Item  

● ·         Completed Curriculum Projects (HOLD for Fall 2024) 

          

 VI.   Adjourn:  MOTION by K. Walker and SECOND by C. Kuehlewind to adjourn at 6:08 

         p.m.  Vote unanimous. 

 Respectfully submitted, 

  

Christine Kuehlewind, Board Secretary      Cecilia S. Lester, Board Recording Clerk 

TBA at next meeting 
 


