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Roadmap to Success:
A Framework for District Dropout prevention plans

Requirement

Following the completion of the needs assessment, the dishict dropout prevention team will detail
the implementation of curent district-level initiatives reiated to K-tZ dropout prevention, in addition
to proposed initiatives. The plan shall include the following components:

1. A District Dropout Prevention Plan cover sheet and Dropout Prevention Team sign-off sheet,
containing the following information:

. The local contact person's name, position, title, address, telephone number, and fax number
' The district name and alist of the schools (elementary, middle and high) within the district. The names and signatures of district dropout prevention team membeis

2. A Statement of Assurance, containing the following information:. The district dropout prevention team leader's name, title, address, telephone number, and
fax number

. The approval signature ofthe district superintendent and school board chair

3. Outcomes of the needs assessment
. Identification of students in need of targeted assistance
. Identification of potential risk factors
. Needs statements
. Prioritization of needs

4. Details of curuent district initiatives
. Addressing the MDE's Five Strategic Initiatives
. Addressing the National Dropout Prevention Center's (I\TDPC) 15 Strategies for Dropout

Prevention
. Highlighting school level impact (elementary, middle, high school)

5. Proposed initiatives with prioritized actions. Both current and proposed initiatives should
include:

. District goals that describe the overall end result the dishict wishes to achieve to address
dropout prevention. (Note: Local districts may require school-level plans based on
individual school needs and variations in dropout rates). The goals should be:
. Derived from the prioritized needs of the school
. Stated in terms of student outcomes
. Measurable
. Specific and clear
. Ambitious
. Achievable
. Long-term (three to five years)
. Based on established start date and completion dates

District Dropout Prevention Plan
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' Benchmarks to serve as implementation checkpoints, to allow a district to assess how well
it is progressing towards its goal

' A desuiption of the persons who wilI be responsible for the implementation of the goal
' An evaluation component that provides evidence of the achievement of the obiective The

evaluation component should:
. Be measurable
. Be directly related to the objective
. Include evaluation data collected along the way (when possible). Identi$r the source of evaluation information identifieil

A Framework

To assist districts with the development of individual dropout prevention plans, the information
contained in this document provides a template that district dropout pr.u*tio11teams may use as a
framework. The completion of each section of this document will fulfill the requirements for a
District Dropout Prevention Plan. The Mississippi Department of Education Oifice of Dropout
Prevention encourages districts to adapt this document, as needed, to account for individuai dirt i.t
requirements.

Should you require any additional information on these of this document, or on the development of
your District Dropout Prevention Plan, please contact Dr. Sheril Smith, Director, Office of Dropout
Prevention, by email at srsmith@rnde.kl2.ms.us, or by telephone at (601) 359-3177.

District Dropout Prevention Plan
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Part I. Dropout Prevention plan
Cover Sheet

School District: Montgomery Countv School District

Superintendent: Michael Hoodl ffia("J-T*,
l'qionqfrrrc\

Principal: Lewis Zeigler

School Name: Montgomery Countv High School F Elementary n Middle x Hien flother
(pleasg.check one)

Principal: Patricia Cox
i/t ,f-

-ftf\. -l-k , a, ) ta a,-( f{ VL I !*w/v, (J4c-.'' Vll \'{-'
\rrts'rr4Lut9.,

School Name: Montgomery County Elementary School X Elementary I Middle f] Hieh I other
(please cheok one)

Principal:
(signature)

School Name: tr Elementary f] Middle f Hign I other
(please check one)

Principal:
(signature)

School Name: I Elementary f] Middle I fngfr f, other
(please cheok one)

Principal:
(signature)

School Name: lll Elementary I Middle I High I other
(please check one)

Principal:
(signature)

School Name: n Elementary [ Middte I Hierr f] other

District Dropout Prevention Plan
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(please check one)

Principal:
(signature)

School Name: [-] Elementary I Middle I High f other
(please check one)

Principal:
(signature)

School Name: f.l Elementary f Middle I uign f other
(please check one)

Principal:
(signature)

School Name: [ .l Elementary I Middte I Higtr f other
(please check one)

Principal:
(signature)

School Name: I Elementary I Middle I Higtr I other
(please check one)

Principal:
(signature)

School Name: f Elementary I Middle I Higfr f Other
(please oheck one)

Principal:
(signature)

School Name: I Elementary I Middle ! uigtr I other
(please check one)

District Dropout Prevention Plan
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Part II. Local Dropout Prevention Team MembersJinal

School District: Montqomery Countv School District Telephone #z 662-283-4535

Mailing Address: 618 Summit Street X'ax #: 662-2g3-4594

Winona" MS 38967

E-mail address for
Superintendent/Team Leader: michaelhood@,mcsdms.net

Please check one area for each

Civic/Gov't
Agency

Rcn

Community
Rep'

School
Staff

f\'i r r n ESuperintendent (signature)

lgr o.n' '"L t " l**"L5o u-'.
// a /#*<*'*

f-g-**ar'f,r-#-f/o^) l r KTeam Leadbf xslgnaru#s)

T n lTeam Sponsor (signature)

n K lTeam Parefit 'i), 
,

in 
.*. i, .L'L=,,L'[''

i'\.{ -L-r..r r ,,'. fu- -T'.r cl ,l L lr /fu.],,-il, ulrl", dt .a o o i*r*"' n K lTeam Associate (signature)

' a.l"r,,l i,r,la,MCtr* &"*4/;ffi n r NDropout Prevdntiori Team Member lqrrgnaarywv{/

'i \, ,,' \/ ,."1 '.,' , 
'., n n KDropout Prevention Team Member (signature)

*4ft/l@,tn \,tJda/, r I mDropout Prevention Team Member (slgnarure)
/l

,\nanr'p,ry^ I-l+,r,("f ,,i
r-t'{ / lv^z{-*
L./Jfltrwrrttt{ ;*hln- n n Morop6uiFieveni-oAam% (srgnffiure) A/ I\

6 | o ', 1' ' l, rrl,xf ln r 
^ 

rVt-lrnw *r.,rWi(l,tn^t^r/ n n K@n:ouiivre(entf\Aiei ;nMember f
'Vofnnuu 

ArolVn ^,L. /n
/-,U U\\,1 M\u ' 15 AVilX 1r{\ T K TDropout Prevention Team Member (signature)

i )h"'*f ,ana l'l:anr,
,f 1\t,, : I . JA( 'hnanfr*o*,,ffiur*olu T K nDrooout Prevention Team Membef
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T l TDropout Prevention Team Member (signature)

Dropout Prevention Team Member (signature) n T T
Dropout Prevention Team Member (signature) n T n
Dropout Prevention Team Member (signature) l r l
Dropout Prevention Team Member (signature) I r T

District Dropout Prevention Plan
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Part III. Statement of Assurance

On behalf of the school Dishict, I hereby submit a local Dropout prevention plan
to provide goals, acti to meet the three overarching goals of the state dropout prevention

fill ?Hi:::T:,j1".f:i:.^*ji9:'l:l :y:^:",ssy:,lvf!ls-zo 'e;2) 
reduce t[Jstate ;6;;";;;;r:;; ;;;-2013; and 3) reducing the truancy rate by 50%by Z0I2-20L3.

I hereby certi$r that the information contained in this plan is in compliance with the appropriate federal and state lawsand regulations.

I hereby certiSr that our school dishict will cooperate in carrying out any evaluation conducted by or for the Mississippi
Department of Education.

I hereby certiSr that our school dishict will submit reports as requested by the Mississippi Department of Education.

I hereby certi$r that our school district has consulted with parents, community paftners, business parfners, teachers,
school staff, building administrators, and others in the development of this local iropout prevention plan.

I hereby certifu that our school district has taken into account relevant, scientifically based research, strategies and best
practices indicating services most effective in preventing dropouts if we focused on students in the earliest lrades.

I hereby certiff that our school district will prepare and submit an annual progress report on increasing the graduation
rate, reducing the dropout rate and reducing the truancy rate.

I hereby certi$r that our sohool district will endorse and implement the Fifteen (15) Effective Shategies to promote a
reduction in the dropout rate.

I hereby certifl that our school district has based the dropout prevention plan on scientifically based research, best
practices and all laws in determining strategies to reduce the dropout rate for students with disabiiities under IDEA.

I hereby certiff that our school district will evaluate our district dropout prevention plan on an annual basis to
determine appropriate changes needed for future school years.

I hereby certifu that our District School Board has reviewed and approved this plan for submission to the Mississippi
Department of Education.

Dropout Prevention Team Leader:

Name: Michael Hood

Mailing Address: P.O. Box 687 Winona" MS 38967

Telephone #: 662-283-4533

District Superintendent: Michael Hood

Title: Superintendent

Fax #: 662-283-4584

(signature)

(signature)

District Dropout Prevention Plan
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Part IV.

District Name: Montgornery County School Distr.ict

Graduation Rate: 58% Dropout Rrte: 19vo Truancv Rate:

Distlict Dlop<lut Prevention Plan
Page 9 ot'26

Elernentary School Middle School F{igh School

Number ol'
Schools

Cumuiative
Enrollment

179 129

Counselor /
Student Ratio

U17e {

1 /110 I

i

i

':ii.

,..i,rl.
'.:,i:t
iu:lli;.

Number Percentage Number Percentage
llNumber I Percentage :

Female 10r s6% 75 /l')t)./- iaL /l) i
I

IVlale 98 45% 53
I1oo/^ i

L/ /9 |

Asian U U

Black 159 89% 'I ]',) 63%

I-lispan ic z .01% l .001% 
i
i

Native
Americau

U 0

l

i
t,

White 5 .03% to
I0e% i

i



. . .:.1. . .-'.. '

Staff :D.em n nrap,& .,,Drtffi eal0hm; t Administra to rs)

Nuurber Percentage Number Percentage l\umber Percentage

Feurale 23 89% 1A 67%

Vlale 3 t1% 1 -ai/ i
) _1Y$ i

Asian 0 0

Blacl< 11 42% B
i

-t 6"/o I

J

Hispanic 0 0

Nativc
Arnerican 0 0

White i5 5B% i3
i

62% 
i

Distt'ict Dt'opout Prevention Plan
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llarf IV.

Reading Language Art's Math 
j

I Grade 2

I

e6% 83% 90%

Gracle 3 82% 74% o An/()+70

i

Glade 4 96% 86% 94%

Grade 5 83% 72% /^i/ ;
l\ ./ "/rr

I

Grade 6 73% 60% 63%

Grade 7 38% 54% 48olt

Grade B 42% 56% 33% i

i

;

;

H
] .r:,ir,:a'..:r. ii .:,

,j;.-l.rj.ti';i;: 1.i:...,'

iAboue

Algebra I US Historv Iliology trnglish II 
i

i
I

Grade 9 0 0 8s% 0

Grade l0 64% 0 71% 'l <0./^ :JJ /V I

l

i
I

Grade 1l 72% 5B% s0% 0

Grade i 2 0 0 0 0

District Dl'opout Prevention Plan
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Nunber of GED

Part IV.

Options Program Students

7

StudentsNumlrer of'GED Options Program
Successfirl l), Clompleting a G ED

Number of Students Taking the GED Test I

Nunber of Studerrts Passing One or Mor.e
Sectrons of the GED Test

Average Length of:Time Spent in GED Options progranr

Who are Two or More
by 9"t Gracle

26

Does your district currently ofl.'er a .,Fast-

track" Program for high school stuclents?

I ves X trto

Number of Students with
Unexcused Absences

l2 or More

23

Number of Students Receivins
Free/Reduced Meals

Yeals

with 5 or More

38

Unexcused

Refblrals (Unduplicated)

r0l

402

f 6 months I one year ffi two years f 
'rore 

than two years

Number of Students
Behind Grade Level

Number oi'Students
Absences

Nurnber oi'Discipline

Please add any additional or unique data elements in tlris section:

I)istfict Dropout Prevcntion Plan
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Part V. Needs Assessment Outcomes

In this section, please describe the major outcomes from your district needs assessment, as they
address the following areas. Note: Based on the outcomes of your district needs assessment, you
may wish to divide this area into various sub-sections (i.e., stuilent-based, staff-based, school-based,
proj ect-oriented, etc.)

District Dropout Prevention Plan
Page 13 of26

Needs
Assessment

Areas
Descriptions

Target Group
Identified

K-3 Students

4-6 Students

GED Qualified students (7-12 potential drop-out students based on GED program
qualifications)

Data Collection
Methods Used

Survey

Prioritized List of
Needs

K-3 Reading / 4-6 (TsT/Tutorial / after school / summer programs)

GED - A+Plus Program

Short Term Goals

Increase 3'd grade students scoring Proficient on the MCT2 in reading to gryoby 2010

Increase the number of GED completers that emoll to B}yoby 2010 and decrease the
number of students entering the GED programs to 50% by 2010

Long Term Goals

Every child leaving the 3rd Grade will be on or above grade level in Reading and
Proficient on the MCT2 assessment by 2014

Every student will leave Montgomery County School District with a high school diploma,
GED, or Occupational Diploma by 2019

Recommendations
for future needs
assessments

Get more parent responses retumed (hand out at Open-House / PTO meetings)
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