
FY2018 THOMASTON UPSON BOARD OF EDUCATION TENTATIVE GENERAL FUND BUDGET

FY2017 M&O - 15.42 mills 1 mill = $549,817 * Pending final tax digest

FY2018 Estimated Revenue

State QBE $25,229,814

Local $369,000

Interest $16,000

Other Taxes $635,625

Other Federal $110,000

Other State $345,063

Total Excluding

Property Tax $26,705,502

Total Proposed Revenue $26,705,502

Total Proposed Expenditures $34,738,535

To Fund Budget ($8,033,033)

Property Tax $8,478,178 15.42 mills*

Collection Fee - 2.5% ($211,954)

0% Uncollected $8,266,224

Anticipated Tax $8,266,224 15.42 mills*

Total Revenue $34,971,726

Total Expenditures $34,738,535

Total Revenue over Expenses $233,191



State QBE, $25,229,814 , 72%
Other Local, $369,000 , 1%

Interest, $16,000 , 0%

Other Taxes, $635,625 , 2%

Other Federal, $110,000 , 0%

Other State, $345,063 , 1%

Local Taxes, $8,266,224 , 24%

Thomaston Upson Board of Education 
FY2018 General Fund Estimated Revenue



INSTRUCTION, $22,418,862 , 
65%

PUPIL SUPPORT SERVICES, 
$1,224,413 , 3%

IMPROVEMENT OF 
INSTRUCTIONAL SERVICES, 

$662,044 , 2%

EDUCATIONAL MEDIA 
SERVICES, $445,208 , 1%

GENERAL ADMINISTRATION, 
$956,326 , 3%

SCHOOL ADMINISTRATION, 
$2,675,409 , 8%

BUSINESS SUPPORT, $314,342 , 
1%

MAINTENANCE AND 
OPERATION, $3,076,348 , 9%

STUDENT TRANSPORTATION, 
$2,317,838 , 7%

CENTRAL SUPPORT SERVICES, 
$154,195 , 0%

OTHER SUPPORT SERVICES, 
$143,550 , 0%

OTHER USES, $350,000 , 1%

Thomaston Upson Board of Education 
FY2018

General Fund Estimated Expenditures



Instruction

This function includes the activities dealing directly with the interaction between teachers and students.  Included 

here are the activities of any personnel which assist in the instructional process.

Account #   Account Name 2017 Budget 2017 Estimated Expense 2018 Budget

1000-110-118 Salaries - Teachers $13,706,466 $13,629,166 $14,072,982 Teachers

254 Certified Teachers, +1 

Certified, -1 shift to Counselor

1000-113 Salaries - Subs $120,000 $158,681 $200,000  $55.00 - $100.00 day

      

1000-115 Salaries - Ext. $40,614 $34,979 $31,363 Voc / HS

1000-140 Salaries - Parapros $314,541 $347,059 $392,981 Para Professionals 26 Para positions, +2

1000-161 Salaries - Tech $81,288 $84,059 $85,231 Data Clerks 4 Data positions

1000-172-173 Salaries - Counselors $544,664 $536,053 $613,786 School Counselors

9 School Counselor positions,  

+1 shifted from Certified

1000-199 Salaries - Other Salaries and Compensation $98,500 $138,859 $29,450 Academic / Literary team Supplements

1000-200 Benefits $6,047,383 $5,987,497 $6,503,469 Health, FICA (7.65%), TRS (16.81), Life

1000-260 Workers Compensation $215,000 $210,250 $215,000 Workers Compensation

1000-300 Purchased Services $5,500 $4,213 $4,000 Network maintenance, E-rate, etc.

1000-430 Instructional Repair $0 $0 $0 Equipment Repair

1000-432 Repairs & Maint. - Technology $5,000 $0 $0 Tech. maint. agreements

1000-442 Rental $65,000 $60,118 $60,000 Copiers

1000-520 Insurance $600 $6 $600 Insurance

1000-530 Communication $15,000 $46,868 $55,000 Charter bandwith 

1000-563 Tuition $0 $0 $0

1000-580 Travel $10,000 $1,424 $10,000 Travel

1000-592 Purchased  Services $32,000 $47,553 $51,000 Purchased Services, YAP

1000-610-730 Instruction Supplies, etc. $82,775 $72,566 $90,000

All categories 610-730, Matching Vocational 

grants increasing

1000-612 Computer Software $0 $353 $0 Odessey, Web Apps

Survey 



1000-615 Expendable Equipment $0 $8,887 $0

1000-616 Technology $0 $0 $0

1000-641 Textbooks $0 $0 $0

1000-642 Books/Periodicals $1,500 $1,748 $2,000

1000-810 Dues/Fees $15,000 $1,727 $2,000 Virtual Class

1000-890 Other $0 $0 $0

Totals $21,400,831 $21,372,065 $22,418,862



Pupil Services

This function includes activities designed to assess and improve the well being of students and to supplement the teaching

process.  Activites include attendance, social work, student services, health services.  Also includes supplemental

payments for additional duties such as coaching, dept. head, extra-curricular activities.

Account #   Account Name 2017 Budget 2017 Estimated Expense 2018 Budget

2100-113 Substitutes $2,500 $28 $2,500

2100-142 Salaries - Pupil clerical $18,127 $0 $0 Counselor Secretaries

2100-146 Supplements $197,703 $227,673 $236,465 Athletic / Extra Curricular Supplements

2100-163 Salaries - Nurse $128,150 $145,800 $132,231 School Nurses 5 Nurses

2100-174 Salaries $208,108 $207,726 $213,741 School Psy., Spec. Ed.

1.5 System Psychologists (.50 

paid other funds), 1 SPED 

director

2100-176 Salaries $60,975 $60,975 $62,721 Social Worker 1 Social Worker

2100-177 Salaries $92,662 $92,661 $95,280 Pre-K/Student Services 1 Director of Pre-K

2100-199 Salaries - Other Salaries and Compensation $9,500 $10,750 $0

2100-200 Benefits $221,962 $260,825 $277,475 Health, FICA (7.65%), TRS (16.81), Life

2100-260 Workers Compensation $0 $0 $0 Workers Compensation

2100-300 Purchased Services $200,000 $197,820 $200,000

Rehab Services, Medicaid, Speech Pathlogist, 

Nursing Services

2100-530 Communication $0 $0 $0

2100-580 Travel $1,500 $241 $1,000 Social Worker/ HHB

2100-610 Supplies $2,000 $1,868 $1,500 Pupil Support supplies

2100-615 Exp. Equipment $0 $0 $0

2100-642 Books/Periodicals $1,000 $0 $1,000

2100-810 Dues and Fees $500 $0 $500 CPR Certification

Totals $1,144,687 $1,206,367 $1,224,413



Improvement of Instructional Services

This function is for activities designed primarily for assisting instructional staff in planning, developing and

evaluating  the process of providing instruction for students.  These include curriculum development, staff training and 

professional development.

Account #   Account Name 2017 Budget 2017 Estimated Expense 2018 Budget

2210-110 Teachers $0 0 $0

2210-113 Staff Dev. Substitutes $4,000 $1,035 $40,000

Substitutes Professional Learning Teachers, 

Decreasing funding Title II

2210-116 Stipends $2,000 $0 $2,000 Professional Development 

2210-161 Salaries - Tech $206,584 $211,832 $200,477 SIS Coord. & tech support

1 Director of Technology, 1 SIS 

Coordinator position, 3 Tech 

support positions, -1 tech 

position budgeted 1/2 year 

FY'17

2210-190 Salaries-Other Mgmt Per $107,536 $107,539 $110,664 Asst. Supt. For Curriculum and Instruction 1 Assistant Superintendent

2210-191 Salaries-Other Admin Per $0 $62,868 $64,707 Instructional Coach 1 Instructional Coach

2210-199 Salaries - Other Salaries and Compensation $6,235 $7,735 $0

2210-200 Benefits $93,024 $133,079 $135,196 Health, FICA (7.65%), TRS (16.81), Life

2210-300 Purchased Services $6,000 $8,108 $10,000 Consultant Teacher training

2210-580 Travel $30,000 $24,240 $50,000 Staff training / Decreased funding Title II

2210-585 Board Member travel $14,000 $11,500 $13,000 Travel Board Members

2210-595 Other Pur. Services $0 $0 $0

2210-610 Supplies $5,000 $67 $5,000 Staff Development

2210-642 Books, Periodicals $1,200 $0 $1,000

2210-810 Dues & Fees $25,000 $25,741 $30,000 Registration fees

2210-890 Other Exp. $0 $0 $0 Tuition Reimbursement

Totals $500,579 $593,744 $662,044



Educational Media Services

This function is for activities concerned with directing, managing and operating educational media centers.

Account #   Account Name 2017 Budget 2017 Estimated Expense 2018 Budget

2220-140 Salaries - Aides $41,573 $41,097 $42,663 Media parapros 3 Media Para's

2220-165 Salaries - Media Spec. $300,715 $238,448 $248,817 Media 4 Media 

2220-199 Salaries - Other Salaries and Compensation $0 $500 $0

2220-200 Benefits $150,968 $114,173 $125,728 Health, FICA (7.65%), TRS (16.81), Life

2220-260 Workers Compensation $7,000 $7,537 $8,000 Worker's compensation

2220-300 Purchased Services $0 $0 $0

2220-430 Equipment Repair $0 $0 $0

2220-580 Travel $0 $0 $0

2220-610-642 Supplies, etc. $20,000 $18,943 $20,000 Media Supplies

2220-810 Dues/Fees $0 $0 $0

Totals $520,256 $420,697 $445,208



General Administration

This function is for activities concerned with establishing and administering policy for operating the school system. These include activities of the Board of Education,

Superintendent, Administrative Personnel and Support Staff.

Account # Account Name 2017 Budget 2017 Estimated Expense 2018 Budget

2300-111 Board Member Pay $10,500 $9,400 $10,500 $50.00 meeting

2300-120-190 Salaries - Supt/Dep. $466,083 $462,673 $482,000

Superintendent, Deputy Supertintendent, 

Facilities Director and Title Director

1 Superintendent, 1 Deputy 

Superintendent, 1 Facilities 

Director, 1 Title Director

2300-142 Salaries - Secretaries $115,900 $115,958 $119,915 Administrative Secretaries 3 Administrative Positions

       

2300-199 Salaries - Other Salaries and Compensation $7,500 $9,985 $0

2300-200 Benefits $210,637 $209,212 $215,211

Health, FICA (7.65%), TRS (16.81), Life. 

Board Member Insurance

2300-260 Workers Compensation $6,000 $7,537 $8,000 Workers Compensation

2300-300 Purchased Services $10,000 $2,287 $5,000 Legal Fees

2300-430 Repairs/Maint $0 $0 $0

2300-432 Repairs/Maint.  Technology $2,500 $2,325 $2,500 Eboard

2300-444 Other Rentals $0 $0 $0

2300-520 Insurance $3,400 $1,148 $1,500 Surety Bond and Liable Insurance

2300-530 Communication $60,000 $59,707 $100,000

Postage, Phone Service, E-rate funding 

decreasing

2300-580 Travel $500 $0 $500 System level travel

2300-585 Travel - Board Members $0 $0 $0

2300-595 Other Purchased Ser. $200 $0 $0 Subscriptions to Newspapers

2300-610 Supplies $8,000 $6,592 $8,000 Central Office supplies

2300-612 Software $0 $0 $0 Eboard

2300-615 Expendable Equipment $0 $0 $0

2300-616 Computer Equipment $0 $0 $0

2300-642 Books and Periodicals $200 $0 $200



2300-810 Dues & Fees $6,000 $2,247 $3,000

GSBA, GHSA Dues, E-Board, E-Policy, E-

Law

2300-890 Other Expense $0 $0 $0

Totals $907,420 $889,072 $956,326



School Administration

Ths function is for activities concerned with the overall administrative responsibility for school operations.

Included are activities of principals, assistant principals, and support staff.

Account # Account Name 2017 Budget 2017 Estimated Expense 2018 Budget

2400-130 Salaries - Principals $583,228 $583,226 $598,104  Principals

5 Principal positions, 1 

Learning Academy Director

2400-131 Salaries - Asst. Prin. $908,819 $863,970 $877,048 Asst. Principals 11 Asst. Principal positions, -1 position 

2400-142 Salaries - Clerical $372,462 $371,299 $382,175 School Secretaries 22 School Secretary positions

2400-199 Salaries - Other Salaries and Compensation $38,000 $41,500 $0

2400-200 Benefits $747,246 $711,143 $777,582 Health, FICA (7.65%), TRS (16.81), Life

2400-260 Workers Compensation $4,000 $4,036 $4,500 Workers Compensation

2400-300 Purchased Services $3,000 $4,303 $4,000 Fingerprinting, Background Checks

2400-432 R & M - Technology $2,000 $375 $1,000

2400-442 Rental $10,000 $10,928 $10,000 Risograph lease/maintenance fee

2400-580 Travel $500 $604 $1,000 Staff Training

2400-595 Other Purchased Ser. $0 $0 $0

2400-610-642 Supplies, Equip., etc. $15,000 $12,277 $15,000 Office supplies, postage

2400-810 Dues and Fees $5,000 $4,000 $5,000 SACS, Pre-K, GA Accrediting

Totals $2,689,255 $2,607,661 $2,675,409



Business Support Services

This function is for activities concerned with the fiscal operation of the school system.  Activities include budgeting,

financial and property accounting, payroll, purchasing, and internal auditing.

Account # Account Name 2017 Budget 2017 Estimated Expense 2018 Budget

2500-142 Salaries $189,500 $184,592 $195,914 Central Office Finance

1 Finance Director, 1 Payroll, 1 

Purchasing, 1 AP/Ins and 

Benefits

       

2500-199 Salaries - Other Salaries and Compensation $3,000 $3,000 $0

2500-200 Benefits $80,486 $72,375 $78,228 Health, FICA (7.65%), TRS (16.81), Life

2500-260 Workers Compensation $0 $0 $0

2500-300 Purchased Services $0 $0 $0

2500-432 Repairs/Main. Tech $40,000 $33,008 $35,000 CSI and Doc E Fill

2500-442 Rental $0 $0 $0

2500-580 Travel $0 $0 $0

2500-610 Supplies $6,000 $3,733 $5,000 Supplies

2500-612 Software $0 $0 $0

2500-616 Exp. Comp. Equip. $0 $0 $0 Computers, Printers

2500-810 Dues & Fees $200 $100 $200 Workshop registration

Totals $319,186 $296,808 $314,342



Maintenance and Operation of Plant Services

This function is for activities concerned with keeping the facilities open, comfortable, and safe for use and in 

keeping the grounds, buildings and equipment in effective working condition and state of repair.

Account #   Account Name 2017 Budget 2017 Estimated Expense 2018 Budget

2600-181 Maint/Grounds $320,292 $295,032 $311,662 Maintenance and Grounds

10 Maintenance and Grounds 

positions, 1 Resource, 1 P/T 

Resource

2600-186 Custodial $531,297 $540,214 $595,033 Custodians 

34.5 (.50 paid with other funds) 

Custodians

2600-199 Salaries - Other Salaries and Compensation $22,000 $22,750 $0

2600-200 Benefits $435,885 $433,016 $506,303 Health, FICA (7.65%), TRS (16.81), Life

2600-260 Workers Compensation $10,000 $10,816 $11,350 Workers Compensation

2600-300 Purchased Services $61,000 $76,170 $78,000 Security 

2600-410 Water/Sewage $200,000 $177,289 $200,000 Water, Sewage, Garbage, Pest 

2600-430 Repair/maint $155,000 $156,341 $160,000 Facilities and Grounds

2600-442 Rental $0 $5,900 $0 Equip.  rent

2600-520 Insurance $120,000 $120,447 $128,000 Property insurance - Facilities

2600-530 Communication $25,000 $46,587 $50,000 Southern Linc

2600-610 Supplies $200,000 $198,308 $200,000 Custodial & maint. supplies

2600-61011 Landscaping $31,000 $30,151 $31,000

2600-612 Comp. Software $2,000 $0 $0

2600-615 Expendable Equip. $2,000 $5,482 $5,000 Vaccum cleaners, weed eaters, push mowers

2600-620 Energy $825,000 $785,088 $800,000

Utilities --City of Thomaston, Upson EMC, 

GAS South, Thompson Gas

2600-810 Dues and Fees $0 $248 $0

Totals $2,940,474 $2,903,839 $3,076,348



Student Transportation Services

This function is for activities concerned with the conveyance of students to and from school and school activities

including supervision of student transportation, vehicle operation, and servicing and maintenance of vehicles.

Account #   Account Name 2017 Budget 2017 Estimated Expense 2018 Budget

2700-113 Subs $30,000 $17,922 $25,000 Drivers

2700-180 Salaries - Bus Drivers $761,618 $761,326 $770,800 Bus drivers, Bus monitors, Field Trips

66 Driver and Montior 

positions, 2 P/T Crossing 

Guards

Salaries - Drivers to Atlanta

2700-181 Salaries - Other $115,094 $114,520 $113,837  Director, mechanics 

1 Transportation Director, 2 

Mechanics and 2 P/T Admin. 

Assistants

2700-199 Salaries - Other Salaries and Compensation $2,500 $4,983 $0

2700-200 Benefits $669,800 $542,956 $571,985 Health, FICA (7.65%), TRS (16.81), Life

2700-260 Workers Compensation $7,000 $7,537 $8,000 Workers Compensation

2700-300 Purchased Services $10,000 $6,362 $10,000 Physicals, drug testing

2700-430 Repair/Maint. $80,000 $76,684 $80,000  Bus & fleet repair

2700-432 Repair/Maint. Technology $0 $0 $0

2700-442 Rental $0 $0 $0

2700-519 Transportation Student by Parent $18,000 $18,055 $18,000 Student transport to Macon School 

2700-520 Insurance $85,000 $79,598 $90,000 Bus insurance

2700-530 Communication $2,500 $2,934 $3,000 Radios/tower rental

2700-610 Supplies $140,000 $140,384 $140,000 Parts, tires

2700-612 Software $0 $0 $0

2700-615 Expendable Equip. $0 $0 $0 Additional radios, cameras

2700-620 Gas & Oil $400,000 $357,646 $400,000 Transportation Fuel

2700-732 Purchase of Buses $154,440 $77,216 $77,216 New Buses Allottment - State Bond funds

2700-810 Dues/Fees $10,000 $7,621 $10,000 Tags/Titles, Highway Impact Fees(HB 170)

Totals $2,485,953 $2,215,744 $2,317,838



Central Support Services

This function is for system activities other than general administration and business services.

Included here are public and community relations and testing services.

Account # Account Name 2017 Budget 2017 Estimated Expense 2018 Budget

2800-190 Salaries $84,100 $81,850 $86,242 Records Clerk/ PR salaries

1 Records Clerk and 1 Public 

Relations Director

2800-199 Salaries - Other Salaries and Compensation $2,250 $1,500 $0

2800-200 Benefits $15,662 $15,364 $17,253 Health, FICA (7.65%), TRS (16.81), Life

2800-300 Purchased Services $0 $6,900 $7,200 TeleHealth

2800-430 Repairs & Maint. $0 $0 $0

2800-432 Repairs & Maint. - Technology $1,895 $2,339 $2,500 Image Director

2800-592 Services $50,000 $49,438 $35,000

Pine Mountain Regional Library (Hightower 

and Yatesville), Thomaston Upson Archives, 

Thomaston Upson Arts Council 

2800-610 Supplies $6,000 $3,161 $6,000 Testing Materials

2800-612 Software $0 $0 $0

2800-615 Expendable Equip. $0 $0 $0

Totals $159,907 $160,552 $154,195

Other Support Services

This function is for all other support services not properly classified elsewhere.

Account #   Account Name 2017 Budget 2017 Estimated Expense 2018 Budget

2900-190 Salaries $9,250 $15,079 $21,750 Other school salaries reimbursed

2900-200 Benefits $708 $1,072 $2,300

2900-300 Purchased Services $0 $0 $0

2900-580 Travel $2,000 $1,513 $2,000 NJROTC  travel

2900-592 Purchased Services $0 $0 $0

2900-595 Other Purchased Ser. $15,000 $13,605 $15,000 NJROTC

2900-610 Supplies $0 $0 $0 NJROTC



2900-812 Dues & Fees $118,000 $110,241 $102,500 RESA Membership

Totals $144,958 $141,510 $143,550

Other Outlays

This function is for outlays which cannot be classified as expenditures, but require budgetary or

accounting control, such as transfers to cover grants.

Account #   Account Name 2017 Budget 2017 Estimated Expense 2018 Budget

5000-930 Transfer to other funds $250,000 $315,000 $350,000 Grant transfers -- Special Education and 

Pre-K

5000-990 Other Uses $0 $0 $0

Totals $250,000 $315,000 $350,000

GRAND TOTALS $33,463,507 $33,123,058 $34,738,535


