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A Collection of Research
Research, over time, from multiple fields of study using 
methods that confirm and disconfirm theories on how 
children best learn to read.

Ever Evolving
There is new research and evidence all the time. As 
populations, communities, and approaches evolve, so 
should practice.

Science of Reading - What it IS?
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A program or a product that you can buy.
The Science of Reading could be considered an approach 
to teaching reading that is based on decades of research 
and evidence. It is NOT a specific program.

Phonics-based programs that drill phonics skills.
Phonics is an integral part of teaching reading based on 
science, but it is just one of the big ideas that should be 
taught so all children can learn to read.

Complete and no more research needs to be done.
As with any science, it is never complete. We can always 
know more. More study happens all the time and 
researchers, teachers, and families can work together to 
bring the best research into classrooms.

Science of Reading - What it is NOT?
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Becoming a skilled reader, does not happen overnight; it requires instruction and practice over time.
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Reading Instruction

 Formula for Success

Current initiatives/programs + minor tweaks = MAJOR IMPACT



Strategy 1: Professional Learning & Development

Strategy 2: Implement Instructional Shifts through Ongoing Support

Strategy 3: Assess and Monitor 

Island Park UFSDREADING INSTRUCTION



Where Did We Begin?
Professional Learning!

Science of Reading
Microcredential

Cohort

Cohort Participants: Superintendent, Assistant 
Superintendent, Director of Pupil & Personnel Services 
(Special Education); Elementary School Principal, Middle 
School Principal, Seven (7) elementary and/or middle school 
teachers. 

• Twelve (12) in-person cohort meetings

• 35 hours of professional learning





Shift # 1 – Reading Focused Goal Setting -Focus on the WHY 

Shift # 2-Further Align Current Programs with Research (SoR)

Shift # 3-Further enhance Data Tracking/Progress Monitoring

Shift # 4- Develop MTSS Teams at Each School Building

Instructional Shifts 
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Science of Reading Instructional Initiatives 

Instructional Practice Where Are We? Next Steps

Systematic, Explicit Phonics Instruction FUNdations has been in place for many 
years and implemented with fidelity 

• Contract with a literacy consultant for 
ongoing teacher coaching

• Grades 3- FUNdations exploration
• Grade 4- Just Words exploration 
• Curriculum writing

Decodable texts Grades (K-1) Decodable texts pilot ongoing at FXH • Adoption of program expected in May

Small group, differentiated instruction 
based on need

District’s practice 
PLC
Teacher/Team data meetings

• Further support teachers with literacy 
consultant 

Explicit instruction and practice with 
fluency

District’s current practice • Further support teachers with literacy 
consultant 

• Curriculum writing

Assessing reading with universal screening, 
diagnostics, and additional formative 
assessments

The district relies upon multiple measures:
NWEA (2x), i-Ready (3x), Benchmarks (3x)

• Enhance data tracking and progress 
monitoring practices with a focus on 
the district’s MTSS Plan

Content rich reading curriculum to build 
background knowledge and vocabulary 

In 2019, the district adopted research-
based curricula:
F & P Classroom & TC Units of Study

• Further support vocabulary instruction 
and word study with support of with 
literacy consultant (LOMS Focus)

• Curriculum writing 



DECODABLES
BOOKS TO HELP SUPPORT 

OUR DEVELOPING READERS



WHAT IS DECODING?

IMAGE CREDIT

The simple view of

Reading

https://www.readingrockets.org/reading-101/how-children-learn-read/models-reading


IMAGE CREDIT

GROWING SKILLED READERS

https://dyslexiaida.org/event/a-20th-year-celebration-of-scarboroughs-reading-rope/


WHY DO WE NEED DECODABLES?



WHAT IS OUR PROCESS?

IDENTIFY 

THE NEED

RESEARCH 

PROGRAMS

PILOT & 

EVALUATE

TRAINING & 

IMPLEMENTATION
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60 spots for the 2024-2025 Academic Year
57 children were registered from February 6 – 8. 

All of these children are now registered for the 2024-2025 SY.

Next registration to fill remaining 3 spots will be held on
Wednesday, March 20, 2024.

 Families can register in-person or online.
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