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School	Leadership	Team	Agenda	
January	19,	2021	

Meeting	called	to	order:	3:33PM	
In	Attendance:	Erica	Paley,	Jennifer	Maier,	Fred	Wright,	Heather	Dailey,	Jessica	Lopez,	,	Theo	
Kaidas,	Barbara	Malik,	Anita	Fonteboa,	Rosanna	Schweiger,	Maria	Torres,	Nicole	Paepke,	Aana	
Aman,	Natalie	Bausome	
Group	Roles:	

a. Facilitator:	Erica		
b. Chairperson:	Barbara		
c. Secretary:	Heather	
d. Time	Keeper:	Rosanna	
e. Financial	Liaison:	Theo		

1. Approve	Minutes:	Minutes	approved	
2. SEL	Check	In	&	Celebrations	

a. Wellness	Wednesdays	are	starting	for	staff	and	will	do	it	with	families	too	meditation.		
3. COVID	Update	(bus?)	

a. Vaccine	for	teachers:	Guidance	on	mandatory	vaccines	are	being	developed.		
i. OT	and	PT	and	Speech	were	eligible.	
ii. Teachers	are	able	to	be	vaccinated	and	teachers	have	been	getting	appointments.		

Some	have	been	advised	not	to	get	them	by	doctors.	
iii. Bus	staff	are	not	reported	to	the	school	in	relation	to	COVID.	Not	certain	if	bussing	

staff	are	being	tested.		
iv. 	School	food	is	back.	
v. No	word	on	middle	school	and	high	school	because	they	are	using	high	schools	for	

vaccine	sites.		
4. SLT	Webinar	Discussion	
https://www.youtube.com/watch?v=c0w0AHnpX2k&feature=youtu.be&ab_channel=TheiPla
nportal	

a. After	viewing	the	webinar,	what	questions	and	concerns	do	we	still	have	as	it	relates	to	the	
roles	and	responsibilities	of	our	SLT?	

a. We	have	really	worked	hard	on	CEP	goals.	
b. How	have	(or	should)	our	SLT	and	school	priorities	shifted	due	to	COVID-19?	

a. SEL	component	has	taken	on	a	big	part	of	our	goals.	
b. 5	day	a	week	in	person	
c. Helped	families	with	tech	support	and	remote	learning.	

c. What	does	meaningful	parent	and	family	participation	look	like	at	our	school?	
a. Engaging	parents	with	tech	help	and	SEL	
b. Informing	families	about	SLT	and	engaging	them	in	knowledge.		Where	the	minutes	

are,	who	they	can	contact	with	concerns.	
c. Supporting	staff	SEL	(Add	Staff	SEL	to	agenda)	

d. How	should	our	Parent	and	Family	Engagement	Policy	be	updated	to	address	newly	
developing	family	needs?	



a. Representation	matters.	Enhance	the	development	of	supports	for	non-English	
families.	Engagement	with	school	looks	very	different,	how	does	this	effect	
immigrant	families	at	our	school.	

b. Adding	parent	engagement	to	the	SLT	agenda.		
c. Giving	an	opportunity	for	parents	to	bring	concerns	to	SLT	via	the	Face	book	group.	

e. Should	additional	funding	become	available,	what	are	our	priorities	to	address	emerging	
students	need?		

a. Have	RTI	afterschool.		AP	has	been	looking	at	iReady	and	the	progress	for	our	
students	isn’t	there.		Teachers	have	been	volunteering	to	do	it.		

b. We	have	been	focused	on	remote	learning	pretty	well.		
f. How	can	we	assess	our	effectiveness	as	an	SLT?	

a. Agendas	relevant,	timey	and	important	enough.	
i. Did	we	get	through	the	agenda?	
ii. Assess	parent	feeling	about	SLT.	Feedback,	priorities.	Pre/post	
iii. SLT	Townhall?	
iv. Monthly	parents’	engagement	post	on	Facebook.	

5. CEP	Feedback	
a. No	feedback	on	goals.		
b. Said	there	would	be	a	signature	page	that	was	not	there.		

i. Sign	here:	CEP	SLT_	Stakeholder	Signature	Page.docx	-	Google	Docs	
6. Middle	School	Update	

a. No	updates	
b. They	changed	middle	school	schedules.	No	live	meetings	tomorrow	due	to	schedule	change	

will	go	in	effect	on	Thursday.	Every	class	has	full	schedule	and	coverage.		Allows	for	
seamless	transition	if	and	when	school	opens	for	middle	school.	

7. Parent	Association	Update	
a. Not	able	to	table	at	the	school.	
b. Will	post	SLT	engagement	on	FB	group.	
c. Lunar	New	Year?	There	aren’t	any	plans	at	this	time.		

8. Agenda	for	Next	Meeting	
a. Similar	to	this	one,	take	out	webinar,	add	parent	engagement.																																															

9. Meeting	Adjourned:	4:55PM		
10. SLT	Sign	In	&	Attendance	(google.com)	


