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Impact of Lost Instructional Time
• Elementary AIS Math Teachers - 1.5 FTE (A)

• Elementary Instructional Coach - 2.0 FTE (A +C)

• Secondary Literacy Coach - 1.0 FTE (A +C)

• Secondary Reading/Literacy Teacher - 1.0 FTE (A)

• After School Tutoring – all grade levels (A) 

Summer Learning
• Elementary Teachers & TAs (C)

• Middle School Teachers & TAs (C)

• Transportation (C)

• Summer School Administrator (C)

Social & Emotional Learning
• Elementary Social Worker – 1.0 FTE (C)

• Secondary Social Worker – 1.0 FTE (C)

• District Psychologist – 1.0 FTE (C)

• SEL Staff Training (C)

Technology
• Chromebook & Smart Panel Purchases (C)

Facilities
• HVAC Upgrades (A)

Note: (A) = funded by ARP, (C ) = funded by CRSSA



1. Districts who receive American Rescue Plan funds required to:
 Submit detail plans 
 Seek public comment from stakeholders
 Detail summary of current year activities
 Summarize balance of funds spent in priority areas

2. Districts who receive a >10% increase in Foundation Aid are 
required to:
 Submit detail plans 
 Seek public comment from stakeholders
 Describe how Foundation Aid increase will be used
 Post the Plan on the District website



Instructional Salaries
Literacy Teacher Salary

Materials and Supplies
Elementary Classroom Libraries$140,690

Instructional Salaries
Literacy Teacher Salary

Instructional Salaries
HS Counselor Salary

$150,364

Equipment - Univentilators ($85K)
+

Instructional Salaries - Tutoring ($40K)

Instructional Salaries
ENL Teachers

$125,000

Instructional Salaries
ENL Teachers

$125,000
Contractual Expense

Additional Security

Original Budget Adjusted Budget



Original Budget Amendments Revised Budget

AIS Teachers 235,357.00 235,357.00 

Instructional Coach 396,333.00 396,333.00 

Literacy Coach 80,000.00 80,000.00 

Literacy Teacher 291,054.00 (291,054.00) -

HS Counselor - 150,364.00 150,364.00 

ENL Teachers 125,000.00 125,000.00 

Tutoring 112,819.00 (40,000.00) 72,819.00 

Instructional Salaries 1,115,563.00 (55,690.00) 1,059,873.00 

Univentilators 934,790.00 (85,000.00) 849,790.00 

Equipment 934,790.00 (85,000.00) 849,790.00 

Classroom Libraries - 140,690.00 140,690.00 

Materials & Supplies - 140,690.00 140,690.00 

Employee Benefits 278,891.00 278,891.00 

Benefits 278,891.00 - 278,891.00 

Grand Total 2,329,244.00 - 2,329,244.00 



2021-22 2022-23 2023-24 Total
Instructional Salaries 98,903         500,738    460,233      1,059,873   
Equipment -                -             849,790      849,790      
Materials & Supplies 140,690      -             -                140,690      
Benefits 26,353         125,000    127,538      278,891      

Grand Total 265,946      625,738    1,437,561  2,329,244   


Summary

		Pearl River School District

		Additional COVID Funding

		Corona Response & Relief Supplemental Appropriations																				Year 1		Year 2		Year 3

		American Rescue Plan



												Grant Dates				Total				3/13/20-6/30/21		7/1/21-6/30/22		7/1/22-6/30/23		7/1/23-6/30/24

				CRRSA				CRRSA - ESSER 2				3/13/2020 -9/30/2023				$   2,119,053				$   - 0		$   - 0		$   - 0		$   2,119,053		<--revised 6/18/21

				CRRSA				CRRSA - GEER 2				3/13/2020 -9/30/2023				199,406										199,406

				ARP				American Rescue Plan				3/13/2020 -9/30/2024				2,329,244				675,000		827,122		827,122		- 0

																$   4,647,703				$   675,000		$   827,122		$   827,122		$   2,318,459

																										$   4,647,703

				What the GEER 2 funds can be used for:

				1				Any activity authorized by the ESEA of 1965, including the Native Hawaiian Education Act and the Alaska Native Educational Equity, Support, and Assistance Act (20 U.S.C. 6301 et seq.), the Individuals with Disabilities Education Act (20 U.S.C. 1400 et seq.) ("IDEA"), the Adult Education and Family Literacy Act (20 U.S.C. 1400 et seq.), the Carl D. Perkins Career and Technical Education Act of 2006 (20 U.S.C. 2301 et seq.) ("the Perkins Act"), or subtitle B of title VII of the McKinney-Vento Homeless Assistance Act (42 U.S.C. 11431 et seq.)

				2				The provision of child care and early childhood education.

				3				The provision of social and emotional support

				4				The protection of education-related jobs.

				5				To continue provision of educational services to students.

				6				To support the ongoing functionality of the local educational agency.



				What the ESSER 2 funds can be used for:

				1				Any activity authorized by the ESEA of 1965, including the Native Hawaiian Education Act and the Alaska Native Educational Equity, Support, and Assistance Act (20 U.S.C. 6301 et seq.), the Individuals with Disabilities Education Act (20 U.S.C. 1400 et seq.) ("IDEA"), the Adult Education and Family Literacy Act (20 U.S.C. 1400 et seq.), the Carl D. Perkins Career and Technical Education Act of 2006 (20 U.S.C. 2301 et seq.) ("the Perkins Act"), or subtitle B of title VII of the McKinney-Vento Homeless Assistance Act (42 U.S.C. 11431 et seq.)

				2				Coordination of preparedness and response efforts of local educational agencies with State, local, Tribal, and territorial public health departments, and other relevant agencies, to improve coordinated responses among such entities to prevent, prepare for, and respond to coronavirus.

				3				Activities to address the unique needs of low-income children or students, children with disabilities, English learners, racial and ethnic minorities, students experiencing homelessness, and foster care youth, including how outreach and service delivery will meet the needs of each population.

				4				Developing and implementing procedures and systems to improve the preparedness and response efforts of local educational agencies.

				5				Training and professional development for staff of the local educational agency on sanitation and minimizing the spread of infectious diseases.

				6				Purchasing supplies to sanitize and clean the facilities of a local educational agency, including buildings operated by such agency.

				7				Planning for and coordinating during long-term closures, including for how to provide meals to eligible students, how to provide technology for online learning to all students, how to provide guidance for carrying out requirements under the Individuals with Disabilities Education Act (20 U.S.C. 1401 et seq.) and how to ensure other educational services can continue to be provided consistent with all Federal, State, and local requirements.

				8				Purchasing educational technology (including hardware, software, and connectivity) for students who are served by the local educational agency that aids in regular and substantive educational interaction between students and their classroom instructors, including low-income students and students with disabilities, which may include assistive technology or adaptive equipment.

				9				Providing mental health services and supports, including through the implementation of evidence-based full-service community schools.

				10				Planning and implementing activities related to summer learning and supplemental afterschool programs, including providing classroom instruction or online learning during the summer months and addressing the needs of low income students, students with disabilities, English learners, migrant students, students experiencing homelessness, and children in foster care.

				11				Addressing learning loss among students, including low-income students, children with disabilities, English learners, racial and ethnic minorities, students experiencing homelessness, and children and youth in foster care, of the local educational agency, including by- (i) administering and using high-quality assessments that are valid and reliable, to accurately assess students' academic progress and assist educators in meeting students' academic needs, including through differentiating instruction; (ii) implementing evidence-based activities to meet the comprehensive needs of students; (iii) providing information and assistance to parents and families on how they can effectively support students, including in a distance learning environment; and (iv) tracking student attendance and improving student engagement in distance education.

				12				School facility repairs and improvements to enable operation of schools to reduce risk of virus transmission and exposure to environmental health hazards, and to support student health needs.

				13				Inspection, testing, maintenance, repair, replacement, and upgrade projects to improve the indoor air quality in school facilities, including mechanical and non-mechanical heating, ventilation, and air conditioning systems, filtering, purification and other air cleaning, fans, control systems, and window and door repair and replacement.

				14				Developing strategies and implementing public health protocols including, to the greatest extent practicable, policies in line with guidance from the Centers for Disease Control and Prevention for the reopening and operation of school facilities to effectively maintain the health and safety of students, educators, and other staff.

				15				Other activities that are necessary to maintain the operation of and continuity of services in local educational agencies and continuing to employ existing staff of the local educational agency.



				What the ARP funds can be used for:

				1				Addressing Impact of Lost Instructional Time - Minimum of 20% of ARP funds required to be used on this

				2				Summer Learning - Planning and implementing activities related to summer learning 

				3				SEL - Providing mental health services and supports 

				4				Technology - Purchasing educational technology (including hardware, software, and connectivity)

				5				Sanitizing - Purchasing supplies to sanitize and clean buildings

				6				Improve Air Quality - School facility repairs and improvements to enable operation of schools to reduce risk of virus transmission. Inspection, testing, maintenance, repair, replacement, and upgrade projects to improve the indoor air quality in school facilities  







Spending Plans

		Pearl River School District

		CRRSA & ARP Spending Plans



														Year 1		Year 2		Year 3		Three Year						Approved Budgets														GEER (end date 9/30/2023)										ESSER (end date 9/30/2023)										ARP (end date 9/30/2024)										Total All Grants

								Category		Title		FTE		7/1/21-6/30/22		7/1/22-6/30/23		7/1/23-6/30/24		Total		Justification + Year 4 Ongoing Plan				GEER		ESSER		ARP				Employee/Description		Budget Code				2021-22		2022-23		2023-24		Total				2021-22		2022-23		2023-24		Total				2021-22		2022-23		2023-24		Total				2021-22		2022-23		2023-24		Total

				1				Impact of Lost Instructional Time

										Elementary AIS - Math (MA5)		1.5		$   156,619		$   165,115		$   171,869		$   493,603						199,406				294,197				Elem AIS: Pawlyk, Dina		F-CRSAG-2110-150				77,069.24						77,069.24										- 0										- 0				77,069.24		- 0		- 0		77,069.24

																																				F-ARP___-2110-150										- 0										- 0						72,308.50		76,499.50		148,808.00				- 0		72,308.50		76,499.50		148,808.00

																																		Elem AIS: Mulligan Hornyak, C		F-CRSAG-2110-150				122,336.76						122,336.76										- 0						- 0		- 0		- 0				122,336.76		- 0		- 0		122,336.76

																																				F-ARP___-2110-150																										74,241.00		71,147.88		145,388.88				- 0		74,241.00		71,147.88		145,388.88

										Instructional Coach - K-4 (MA8)		1.0		121,648		127,824		133,169		382,641										382,641				Elem Coach: Gruffi, Kathleen		F-ARP___-2110-150										- 0										- 0				98,903.00		104,188.00		111,265.00		314,356.00				98,903.00		104,188.00		111,265.00		314,356.00

																																				F-ARP___-9060-800																				- 0				23,000.00		23,000.00		22,285.00		68,285.00				23,000.00		23,000.00		22,285.00		68,285.00

																																		Inst Coach: Kearns, Jessica		F-CRSAE-2110-150														102,788.84						102,788.84														102,788.84		- 0		- 0		102,788.84

																																		Inst Coach: Ulrich, Kimberly		F-CRSAE-2110-150														113,213.87						113,213.87														113,213.87		- 0		- 0		113,213.87

										Instructional Coach - K-4 (MA8)		1.0		121,648		127,824		133,169		382,641								269,865		112,776				Elem Coach: Zito, Regina		F-CRSAE-2110-150										- 0				145,639.00		124,226.00				269,865.00										- 0				145,639.00		124,226.00		- 0		269,865.00

																																				F-ARP___-2110-150																				- 0								112,776.00		112,776.00				- 0		- 0		112,776.00		112,776.00

										Literacy Coach - 5-12 (MA+30,6)		1.0		124,827		131,067		136,476		392,370								292,370		100,000				Sec Literacy Coach: Dana Silver		F-CRSAE-2110-150										- 0				90,256.00		95,369.00		98,125.00		283,750.00										- 0				90,256.00		95,369.00		98,125.00		283,750.00

																																		COVID Supplies		F-CRSAE-2110-450														8,620.00						8,620.00										- 0				8,620.00		- 0		- 0		8,620.00

										Reading/Literacy Teacher - MS (MA6)		1.0		115,926		121,339		126,553		363,818										363,818				Sec Literacy Teacher: OPEN		F-ARP___-2110-150										- 0										- 0						111,909.00		111,611.00		223,520.00				- 0		111,909.00		111,611.00		223,520.00

																																		Reading Libraries		F-ARP__-2110-460										- 0										- 0				140,298.40						140,298.40				140,298.40		- 0		- 0		140,298.40

										Other AIS Teachers and Coaches

										HS/MS After School Tutoring		hourly		46,080		47,002		47,942		141,023										141,023				(Do Amendment move to HVAC)		F-ARP__-2110-200										- 0										- 0								- 0		- 0				- 0		- 0		- 0		- 0

																																														- 0										- 0										- 0				- 0		- 0		- 0		- 0

										Subtotal				$   686,748		$   720,170		$   749,177		$   2,156,095		Year 4 Ongoing Plan - Expect a minmum of 4 retiress per year for the next 3 years for a total of 12 - this list of 8.5 employees would be funded by the breakage from these retirees.  Leaving breakage on 3.5 employees available for SEL below.				199,406		562,235		1,394,454										199,406		- 0		- 0		199,406				460,518		219,595		98,125		778,238				262,201		385,647		505,584		1,153,432				922,125		605,242		603,709		2,131,076

																																														- 0								37%		0.37								50%		0.50										- 0

				2				Summer Learning																																						- 0										- 0										- 0										- 0

										Teacher - Elementary 		hourly		$   37,060		$   28,351		$   11,340		$   76,751								76,751		- 0				Summer School		F-CRSAE-2110-150										- 0				93,830.00		35,915.30				129,745.30										- 0				93,830.00		35,915.30		- 0		129,745.30

										TAs - Elementary 		hourly		7,059		5,400		2,160		14,619								14,619		- 0				Summer School		F-CRSAE-2110-150										- 0						4,500.00				4,500.00										- 0				- 0		4,500.00		- 0		4,500.00

										Teacher - Middle School		hourly		18,530		14,175		5,670		38,375								38,375		- 0				Summer School		F-CRSAE-2110-150										- 0										- 0										- 0				- 0		- 0		- 0		- 0

										Transportation		contract		25,000		25,000		25,000		75,000								75,000		- 0				Summer School Transportation		F-CRSAE-5540-400										- 0				40,000.00		35,000.00				75,000.00										- 0				40,000.00		35,000.00		- 0		75,000.00

										Summer School Admin		stipend		4,500		4,500		4,500		13,500								13,500		- 0				Summer School Admin		F-CRSAE-2110-150										- 0				4,500.00		4,500.00				9,000.00										- 0				4,500.00		4,500.00		- 0		9,000.00

										Subtotal				$   936,403		$   961,437		$   967,842		$   2,865,681		Year 4 Ongoing Plan - Expect a minmum of 4 retiress per year for the next 3 years for a total of 12 - this list of 8.5 employees would be funded by the breakage from these retirees.  Leaving breakage on 3.5 employees available for SEL below.				- 0		218,245		- 0										- 0		- 0		- 0		- 0				138,330		79,915		- 0		218,245				- 0		- 0		- 0		- 0				138,330		79,915		- 0		218,245

																														- 0																- 0								10%		0.10										- 0										- 0

				3				Social Emotional Learning																						- 0																- 0										- 0										- 0										- 0

										Elementary Social Worker (MA6)		1.0		$   115,926		$   121,339		$   126,553		$   363,818								363,818		- 0				Elem SW: Borcherding, Eric		F-CRSAE-2110-150										- 0				53,182.40		53,182.40		53,182.40		159,547.20										- 0				53,182.40		53,182.40		53,182.40		159,547.20

										MS/HS Social Worker (MA6)		1.0		115,926		121,339		126,553		363,818								363,818		- 0				Bersani, Jessica		F-CRSAE-2110-150														58,704.00		61,419.20		64,885.60		185,008.80										- 0				58,704.00		61,419.20		64,885.60		185,008.80

										District Psychologist (MA3)		1.0		106,388		112,259		117,291		335,937								335,937		- 0				Psych: Schutlz, Matthew		F-CRSAE-2110-150														53,740.80		57,008.80		60,387.20		171,136.80										- 0				53,740.80		57,008.80		60,387.20		171,136.80

																																				F-CRSAE-2110-150														95,292.33		95,292.33		95,292.33		285,877.00				47,008		47,008		47,008		141,023.23				142,300.08		142,300.08		142,300.08		426,900.23

																																				F-CRSAE-9060-800														14,000.00		15,000.00		17,000.00		46,000.00														14,000.00		15,000.00		17,000.00		46,000.00

										SEL Training for staff				25,000						25,000								25,000		- 0				F-CRSAE-2110-490		F-CRSAE-2110-490														25,000						25,000.00										- 0				25,000.00		- 0		- 0		25,000.00

										Subtotal				$   1,366,791		$   1,393,800		$   1,386,909		$   4,147,499		Year 4 Ongoing Plan - Expect a minmum of 4 retiress per year for the next 3 years for a total of 12 - this list of 8.5 employees would be funded by the breakage from these retirees.  Leaving breakage on 3.5 employees available for SEL below.				- 0		1,088,573		- 0										- 0		- 0		- 0		- 0				299,920		281,903		290,748		872,570				47,008		47,008		47,008		141,023				346,927		328,910		337,755		1,013,593

																														- 0																								41%		0.41								6%												- 0

				4				Technology																						- 0																										- 0										- 0										- 0

										Direct Purchase in leiu of IPA				$   250,000		$   - 0		$   - 0		$   250,000								250,000		- 0						F-CRSAE-2110-200														250,000						250,000.00										- 0				250,000.00		- 0		- 0		250,000.00

										Subtotal				$   2,670,933		$   2,714,673		$   2,729,647		$   8,115,253		Year 4 Ongoing Plan - Expect a minmum of 4 retiress per year for the next 3 years for a total of 12 - this list of 8.5 employees would be funded by the breakage from these retirees.  Leaving breakage on 3.5 employees available for SEL below.				- 0		250,000		- 0										- 0		- 0		- 0		- 0				250,000		- 0		- 0		250,000				- 0		- 0		- 0		- 0				250,000		- 0		- 0		250,000

																														- 0																								12%		0.12										- 0										- 0

				5				Improve Air Quality																						- 0																										- 0										- 0										- 0

										HVAC Capital Work - LA				$   - 0		$   - 0		$   547,196		$   547,196										547,196						F-ARP__-2110-200																				- 0								547,196		547,196.00				- 0		- 0		547,196.00		547,196.00

										HVAC Capital Work - EP				- 0		- 0		387,594		387,594										387,594						F-ARP__-2110-200																				- 0								387,594		387,594.00				- 0		- 0		387,594.00		387,594.00

										HVAC Capital Work - FA				- 0		- 0		- 0		- 0		TBD								- 0						F-ARP__-2110-200																				- 0								100,000		100,000.00				- 0		- 0		100,000.00		100,000.00

										HVAC Capital Work - MS				- 0		- 0		- 0		- 0		TBD								- 0																										- 0										- 0				- 0		- 0		- 0		- 0

										HVAC Capital Work - HS				- 0		- 0		- 0		- 0		TBD								- 0				COVID Supplies		F-CRSAE-2110-450																				- 0										- 0				- 0		- 0		- 0		- 0

										Subtotal				$   4,312,724		$   4,108,473		$   5,051,346		$   13,472,543		Year 4 Ongoing Plan - Expect a minmum of 4 retiress per year for the next 3 years for a total of 12 - this list of 8.5 employees would be funded by the breakage from these retirees.  Leaving breakage on 3.5 employees available for SEL below.				- 0		- 0		934,790										- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		1,034,790		1,034,790				- 0		- 0		1,034,790		1,034,790

																														- 0										- 0		- 0		- 0		- 0										- 0								44%		0.44										- 0

										Total				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		Year 4 Ongoing Plan - TBD				$   199,406		$   2,119,053		$   2,329,244										$   199,406		$   - 0		$   - 0		$   199,406				$   1,148,767		$   581,413		$   388,873		$   2,119,053				$   309,209		$   432,654		$   1,587,382		$   2,329,246				$   1,657,382		$   1,014,067		$   1,976,255		$   4,647,704



										Total Spending				$   9,973,598		$   9,898,553		$   10,884,921		$   30,757,072						199,406		2,119,053		2,329,244				Summary By Code												- 0								100%																- 0		- 0		- 0		- 0

																				$   4,647,703						- 0				(0)				F-CRSAG-2110-150						199,406		- 0		- 0		199,406				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

																				$   (26,109,369)														F-CRSAE-2110-150						- 0		- 0		- 0		- 0				811,147		531,413		371,873		1,714,433				47,008		47,008		47,008		141,023

																																		F-CRSAE-2110-200						- 0		- 0		- 0		- 0				250,000		- 0		- 0		250,000				- 0		- 0		- 0		- 0

																																		F-CRSAE-2110-450						- 0		- 0		- 0		- 0				8,620		- 0		- 0		8,620				- 0		- 0		- 0		- 0

																																		F-CRSAE-2110-490																25,000		- 0		- 0		25,000				- 0		- 0		- 0		- 0

																																		F-CRSAE-9060-800						- 0		- 0		- 0		- 0				14,000		15,000		17,000		46,000				- 0		- 0		- 0		- 0

																																		F-CRSAE-5540-400																40,000		35,000		- 0		75,000				- 0		- 0		- 0		- 0

																																		F-ARP__-2110-150						- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				98,903		362,647		483,299		944,849

																																		F-ARP__-2110-200						- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		1,034,790		1,034,790

																																		F-ARP__-2110-450						- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				140,298		- 0		- 0		140,298

																																		F-ARP__-9060-800						- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				23,000		23,000		22,285		68,285

																																								$   199,406		$   - 0		$   - 0		$   199,406				$   1,148,767		$   581,413		$   388,873		$   2,119,053				$   309,209		$   432,654		$   1,587,382		$   2,329,246

																																														- 0										- 0										- 0

																																																								$   0										$   (1)





































































ARP ESSER 3

		Pearl River School District

		ARP - ESSER 3 Grant - Spending Plans

		Grant # 5880-21-2560														To Do (1)

		1										FS-10 Budget		Amendment #1		Amendment #2		Revised Budget				2021-22		2022-23		2023-24		Total

		2

		3				AIS Teachers		Elem AIS: Mulligan Hornyak, C				235,357.00						235,357.00						74,241.00		71,147.88		145,388.88

		4						Elem AIS: Pawlyk, Dina																72,308.50		76,499.50		148,808.00

		5				Instructional Coach		Elem Coach: Gruffi, Kathleen				396,333.00						396,333.00				98,903.00		104,188.00		111,265.00		314,356.00

		6						Elem Coach: Zito, Regina																		103,137.12		103,137.12

		6				Literacy Coach		Sec Literacy Coach: Dana Silver				80,000.00						80,000.00										- 0

		7				Literacy Teacher						291,054.00		(140,690.00)		(150,364.00)		- 0										- 0

		8				HS Counselor 1.0		TBD				- 0				150,364.00		150,364.00						80,000.00		70,364.00		150,364.00

		9				ENL Teacher 1.5		TBD								125,000.00		125,000.00						140,000.00		- 0		140,000.00

		10				Tutoring						112,819.00				(40,000.00)		72,819.00						30,000.00		27,819.00		57,819.00

		11				Subtotal F-ARP__-2110-150						1,115,563.00		(140,690.00)		85,000.00		1,059,873.00				98,903.00		500,737.50		460,232.50		1,059,873.00		- 0

		12																- 0

		13				Univentilators						934,790.00				(85,000.00)		849,790.00								849,790.00		849,790.00

		14				Subtotal F-ARP__-2110-200						934,790.00		- 0		(85,000.00)		849,790.00				- 0		- 0		849,790.00		849,790.00		- 0

		15																- 0

		16				Classroom Libraries		Heineman Books				- 0		140,690.00				140,690.00				140,690.00						140,690.00

		17				Subtotal F-ARP__-2110-450						- 0		140,690.00		- 0		140,690.00				140,690.00		- 0		- 0		140,690.00		- 0

		18																- 0

		19				Employee Benefits		Gruffi, Kathleen				278,891.00						278,891.00				26,353.00		125,000.00		127,538.00		278,891.00

		20				Subtotal F-ARP__-2110-800						278,891.00		- 0		- 0		278,891.00				26,353.00		125,000.00		127,538.00		278,891.00		- 0

		21																- 0

		22				Grand Total						2,329,244.00		- 0		- 0		2,329,244.00				265,946.00		625,737.50		1,437,560.50		2,329,244.00		- 0

		23																- 0

		24

		25

		26				Notes

		27				(1) Supplant 1.5 FTE ENL teacher here for 2022-23 to pay for 3.0 FTE Security Guards in Gen Fund





								Slide for 6.21.22 BOE Presentation

												Original Budget		Amendments		Revised Budget						2021-22		2022-23		2023-24		Total

								AIS Teachers				235,357.00				235,357.00				Instructional Salaries		98,903		500,738		460,233		1,059,873

								Instructional Coach				396,333.00				396,333.00				Equipment		- 0		- 0		849,790		849,790

								Literacy Coach				80,000.00				80,000.00				Materials & Supplies		140,690		- 0		- 0		140,690

								Literacy Teacher				291,054.00		(291,054.00)		- 0				Benefits		26,353		125,000		127,538		278,891

								HS Counselor				- 0		150,364.00		150,364.00				Grand Total		265,946		625,738		1,437,561		2,329,244

								ENL Teacher						125,000.00		125,000.00

								Tutoring				112,819.00		(40,000.00)		72,819.00

								Instructional Salaries				1,115,563.00		(55,690.00)		1,059,873.00

								Univentilators				934,790.00		(85,000.00)		849,790.00

								Equipment				934,790.00		(85,000.00)		849,790.00

								Classroom Libraries				- 0		140,690.00		140,690.00

								Materials & Supplies				- 0		140,690.00		140,690.00

								Employee Benefits				278,891.00				278,891.00

								Benefits				278,891.00		- 0		278,891.00

								Grand Total				2,329,244.00		- 0		2,329,244.00









Staffing

								Budget																												Actual Salary

				Position		FTE		2021-22		2022-23		2023-24		Total				Transfer to Spot		Lane		Step		FTE		New Hire in Position		Lane		Step		FTE				2021-22		2022-23		2023-24		2024-25

				Elementary AIS - Math (MA5)		1.5		156,619		165,115		171,869		493,603				Pawlyk, Dina		MA60		20		0.5		McCarthy, Nancy		MA		5		0.5				37,291		39,415		41,329		43,589

																		Mulligan, Cathy		MA60		22		1.0		Gilman, Marissa		MA		1		1.0				63,774		67,805		71,973		76,280

				Instructional Coach - K-4 (MA8)		1.0		121,648		127,824		133,169		382,641				Zito, Regina		MA60		22		1.0		Kurzhlas, Kayla		BA		1		1.0				54,045		57,882		61,852		65,956

				Literacy Coach - 5-12 (MA+30,6)		1.0		124,827		131,067		136,476		392,370												TBD		MA+30		6		1.0				84,851		89,305		93,902		99,222

				Instructional Coach - K-4 (MA8)		1.0		121,648		127,824		133,169		382,641												TBD		MA		8		1.0				82,149		86,548		91,091		95,780

				Reading/Literacy Teacher - MS (MA6)		1.0		115,926		121,339		126,553		363,818												TBD		MA		6		1.0				77,285		81,036		85,468		90,045

				Elementary Social Worker (MA6)		1.0		115,926		121,339		126,553		363,818												Bersani, Jessica		MA		4		1.0				71,880		76,074		80,407		84,310

				MS/HS Social Worker (MA6)		1.0		115,926		121,339		126,553		363,818												Borcherding, Eric		MA		2		1.0				66,476		70,561		74,784		79,147

				School Psychologist (MA3)		1.0		106,388		112,259		117,291		335,937												Schultz, Matthew		MA		2		1.0				66,476		70,561		74,784		79,147

								978,908		1,028,105		1,071,632		3,078,645																		8.5				604,227		639,187		675,590		713,476



										2022-23		2023-24		2024-25																						101,065

				Savings from annual Retirees:						Salary		Salary		Salary																						155,110

				2021-22 Retirees at Top Step (if not retired)		4.0				583,928		595,524		603,356

				Replaced with MA2 in 2022-23		4.0				271,220		287,892		305,120

				Annual Savings						312,708		307,632		298,236



				2022-23 Retirees at Top Step (if not retired)		4.0						595,524		607,356

				Replaced with MA2 in 2023-24		4.0						276,644		293,648

				Annual Savings								318,880		313,708



												939,220		611,944















BOE Analysis

		Pearl River UFSD

		CRRSA & ARP Funds

		Analysis of How General Fund will Absorb Salaries by 2024-25

																Salaries

																 Year 1 - 2021-22          						Year 2 - 2022-23						Year 3 - 2023-24						Year 4 - 2024-25

						Position		New Hire in Position		FTE		Lane		Step		CRRSA/ARP		Gen Fund				CRRSA/ARP		Gen Fund				CRRSA/ARP		Gen Fund				CRRSA/ARP		Gen Fund

		1				Elementary AIS - Math		McCarthy, Nancy		0.5		MA		5		37,291						39,415						41,329								43,589

		2				Elementary AIS - Math		Gilman, Marissa		1.0		MA		1		63,774						67,805						71,973								76,280

		3				Instructional Coach - K-4		Kurzhlas, Kayla		1.0		BA		1		54,045						57,882						61,852								65,956

		4				Literacy Coach - 5-12 		TBD		1.0		MA+30		6		84,851						89,305						- 0		93,902						99,222

		5				Instructional Coach - K-4 		TBD		1.0		MA		8		82,149						86,548						- 0		91,091						95,780

		6				Reading/Literacy Teacher - MS 		TBD		1.0		MA		6		77,285						81,036						- 0		85,468						90,045

		7				Elementary Social Worker		Bersani, Jessica		1.0		MA		4		71,880								76,074				- 0		80,407						84,310

		8				MS/HS Social Worker		Borcherding, Eric		1.0		MA		2		66,476						- 0		70,561				- 0		74,784						79,147

		9				School Psychologist		Schultz, Matthew		1.0		MA		2		66,476						- 0		70,561				- 0		74,784						79,147

																604,227		- 0				421,991		217,196				175,154		500,436				- 0		713,476

																								(A)						(A)						(A)

												Totals						604,227						639,187						675,590						713,476



						Savings from Annual Retirees (Estimate 4 Annually)																		2022-23						2023-24						2024-25

																								Salary						Salary						Salary

																						What the Total Salaries would be for Four 6/30/22 Retirees, at Top Step, if they had not retired-->		583,928						595,524						603,356

																						Replacement Salaries for Four Teachers at MA2 hired for 9/1/2022-->		271,220						287,892						305,120

																						2022-23 Annual Savings due to 6/30/22 retirements-->		312,708						307,632						298,236

																								(B)

																														2023-24						2024-25

																														Salary						Salary

																												What the Total Salaries would be for Four 6/30/23 Retirees, at Top Step, if they had not retired-->		595,524						607,356

																												Replacement Salaries for Four Teachers at MA2 hired for 9/1/2023-->		276,644						293,648

																												2023-24 Annual Savings due to 6/30/23 retirements-->		318,880						313,708



																														626,512

																														(B)						2024-25

																																				Salary

																																		What the Total Salaries would be for Four 6/30/24 Retirees, at Top Step, if they had not retired-->		607,356

																																		Replacement Salaries for Four Teachers at MA2 hired for 9/1/2024-->		282,180

																																		2024-25 Annual Savings due to 6/30/24 retirements-->		325,176



																																				937,120

																																				(B)



																		Remaining Retirement Savings-->				(B) - (A)		95,512						126,076						223,645







Benefits

		Pearl River School District

		Estimated Employee Benefits



				Category				2021-22 District Costs				2022-23 District Costs				2023-24 District Costs

				Health (Family)				25,036.70				26,531.90				26,531.90

				EMM (Family)				270.24				270.24				270.24

				Dental (Family)				1,045.97				1,045.97				1,045.97

				Total				26,352.91				27,848.11				27,848.11



				Estimated Amount to add to each new staff				25,000.00				26,000.00				27,000.00

				ERS % Rate				16.20%				11.60%				15.00%

				TRS % Rate				9.80%				10.29%				10.00%









				Gruffi, Kathleen				26,352.91												F-ARP___2110-800



























1. To Fund Health Insurance Increase                   $1,500,000
2. Reduce Tax Levy 390,000
3. Additional Security 125,000
4. ENL Teachers (2.0 FTE) 115,000
5. HS English Teacher (0.4 FTE) 40,000
6. Teaching Assistant (1.0 FTE)                                      30,000

Total Foundation Aid Increase $2,200,000  



Questions?
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