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School	Leadership	Team	Agenda	
February	23,	2021	

Call	to	Order:	03:	
1. Attendees::	Erica	Paley,	Jennifer	Maier,	Fred	Wright,	Heather	Dailey,	Jessica	Lopez,	Theo	Kaidas,	

Barbara	Malik,	Anita	Fonteboa,	Rosanna	Schweiger,	Nicole	Paepke,	Sheilah	Papa	
Natalie	Bausome	

2. Group	Roles:	
a. Facilitator:	Erica		
b. Chairperson:	Barbara		
c. Secretary:	Heather	
d. Time	Keeper:	Rosanna	
e. Financial	Liaison:	Theo		

3. Approve	Minutes:	Motion:	Anita						Second:	Fred	Wright	
4. SEL	Check	In	&	Celebrations	

a. Middle	School	coming	back	this	week	Thursday	Dec	25th.	
b. Great	Virtual	Lunar	New	Year	Celebration	
c. Some	SLT	members	have	gotten	vaccinated.	
d. Jennifer’s	class	moved	up	in	iready	
e. Jordan	leveled	up	in	reading	
f. Last	2	testing	days	with	80	kids,	zero	positives.	
g. Zero	in	school	transmission	
h. ACES	program	is	going	to	start	on	March	2nd.	
i. Apple	teacher	nomination	and	awards,	15	teachers	nominated	for	awards.	Two	will	move	

to	the	next	level.		
j. Rosanna	became	a	grandmother	for	the	third	time.	

5. COVID	Update	
a. Last	2	testing	days	with	80	kids,	zero	positives.	
b. Zero	in	school	transmission	
c. Testing	this	week.		
d. HEPA	air	filters	have	been	sent	and	most	spaces	have	HEPA	filters	except	for	hallways.		
e. Have	PPE	for	Middle	School	to	come	in.		
f. Our	preplanning	allows	for	middle	school	to	return	seamlessly.	

6. Community	School	District	25	Family	Engagement	Policy																																											
www.d25.nyc/home/dlt/fep	

a. Asked	to	share	from	district	office.		So	we	are	aware	of	changes	
7. CEP	Goals	

a) I-Ready	Math:	down	in	red	and	10%	increase	in	Math.		Largest	gains	are	in	the	focus	of	
standards.	Algebraic	and	Numbers	and	operations.		

b) Use	it	as	a	screening	tool	to	tailor	learning.	And	good	to	compare	where	they	went	up	and	
down.	

c) Afterschool	RTI:	Catch	up	for	certain	subjects:	arrest	regression,	groups	of	one	or	two,		
d) Flexibility	will	be	required	to	do	the	RTI,	it	will	be	remote.		

8. Middle	School	Update:		
a. Middle	school	returns	this	week	



b. Classrooms	and	groupings	have	changed	a	little	bit,	there	is	a	class	in	the	gym.		But	ready	to	
go.	

c. Open	more	rooms	to	make	sure	there	was	enough	staffing	and	space.	Need	safe	location	for	
remote	teachers	to	teach	remote	learners.	

d. Cleaned	out	books	that	were	old	from	the	1990s.		
e. Hot	meals	have	started.		
f. Consolidating	entry	doors.		
g. Signage	will	help	kids	find	their	new	locations,	as	rooms	have	moved.		
h. There	is	a	waitlist	for	kids	to	be	able	to	come	in-person.		
i. If	you	have	a	DOE	device,	please	bring	to	school	with	them.		
j. Theo	expressed	thanks	for	support	to	bring	middle	school	back,	it	will	be	great	to	have	kids	

back	n	the	building.		
9. DOE	Experience	Survey	Results:	

a. 306	students	responded,	100	teachers	responded.	
b. We	didn’t	go	down	anywhere.	
c. We	are	higher	than	the	rest	of	the	city	and	district	in	school	satisfaction.	
d. Schools	meals	have	been	fixed.	
e. Health	and	Safety	good	
f. Lots	of	concerns	about	social	opportunities	and	relationship	with	adults.	

10. Parent	Engagement	
a. Virtual	Recess:	Push	to	next	meeting	
b. District	CEC	meeting	tonight	about	Special	Education	public	meeting	about	Special	

Education.		
c. Parent	chat	the	25th	at	1PM	Benefits	of	in	person	learning	and	remote	learning	
d. March	10th	1	PM	Bullying	vs,	conflict.		

11. Parent	Association	Update	
a. School	merch	store	launched	
b. March	18th	craft	night	carnival	theme	Supply	pick	up	for	the	16th	
c. Appreciation	project	ongoing,	Ms.	Paley	will	send	paper	reminder	home.	

12. Agenda	for	Next	Meeting:	
a. ELA	goals	for	CEP	MOYA	

Ms.	Paley	fixed	zoom	link	hosts	to	avoid	late	meetings	in	the	future.		
13. Meeting	Adjourned:	05:00PM	
14. SLT	Sign	In	&	Attendance	(google.com)	


