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Needs Assessment 
1.  Based on the state accountability report, which area (growth, equity, achievement, graduation rate, 
participation rate) is the lowest for your school? 
 
Desert View’s lowest area was Equity, because we were below target for both WAEA and ESSA.  
 
2.  What other data sources could give you more information about this area of need?  What is that 
additional data telling you needs the most attention? 
 
District common assessments in math and reading, WY-TOPP modular assessments, and our 
DIBELS scores have indicated the students that need further progress monitoring during our daily 
What I Need (WIN) groups and have allowed for Desert View teachers to make needed changes to 
instruction. The students who are showing need through these scores and through their WY-TOPP 
scores are also receiving further help in our extended day remediation program where their progress is 
tracked through the use of individual learning plans (ILPs). This other data will help to immediately 
identify which students need additional support in our “What I Need” (WIN) groups and after school 
remediation program based on curriculum maps and the Wyoming Content and Performance 
Standards (WCPS). 
 
3.  Based on the state accountability report, which area (growth, equity, achievement, participation 
rate) is the second lowest for your school? 
 
Desert View’s second lowest area was Achievement, because we were below target for WAEA but 
average for ESSA. 
 
4.  What other data sources could give you more information about this area of need? What is that 
additional data telling you needs the most attention? 
 
District common assessments in math and reading, WY-TOPP modular assessments, and our 
DIBELS scores have indicated the students that need further progress monitoring during our daily 
What I Need (WIN) groups and have allowed for Desert View teachers to make needed changes to 
instruction. The students who are showing need through these scores and through their WY-TOPP 
scores are also receiving further help in our extended day remediation program where their progress is 
tracked through the use of individual learning plans (ILPs). This other data will help to immediately 
identify which students in our lowest 25% subgroup that need additional support in our “What I 
Need” (WIN) groups and after school remediation program based on curriculum maps and the 
Wyoming Content and Performance Standards (WCPS). 
 
5.  Below are two goal templates, please write one SMART goal around question #1 and one SMART 
goal around question #3. 
 
By June 2019, student achievement on the school performance report will increase from 50 to 52. 
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By June 2019, student equity on the school performance report will increase from 47 to 49. 
 
6.  Please complete the action plan below detailing the steps you will take to meet that goal throughout 
the year and the artifacts you will gather to show completion of the steps.  Action plans steps should 
consider: curriculum needs, instructional practices, assessments, interventions, and staff development 
needs. 
 
7.  Please note that the plan will evolve as steps are completed and new action steps are in order.  
Please reconvene your steering team monthly to update future action items. 

 
GOAL #1: By June 2019, student achievement on the school performance report will increase from 50 to 52. 

 

Timeline Action Steps Was this 
action step in 
place in 2017-

2018? 

Evidence of Completion 

October 2018 Academic Grade Level 
Parent Nights 

Yes Sign-in Sheets; Teacher Lesson 
Plans/Handouts 

December 2018 WDE Data Retreat No Data Reports 

1st Semester 4th Grade PLC 15 Day 
Challenge 

No Planning Materials; Staff Presentation 
PowerPoint 

1st Semester Special Education 
Trainings on Behavior and 
Amendments 

No Sign-in Sheets 

2nd Semester Solution Tree Webinar on 
Utilizing “What I Need” 
Groups 

No School Improvement Grant documentation 

2018-2019 School Year Extended Day Programs Yes Student Attendance Lists for Remediation 
Program, Writing Club, STEAM Classes ; 
ILPs; Lesson Plans 

Ongoing AMP team meets regularly 
to address student truancy, 
behavior and academic 
concerns per staff referral 

Yes Meeting minutes; Student data collections 

2018-2019 School Year ReadyGen Consultants 
Providing Additional PD 

No PTSB Sign-in Sheets 
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for 2nd and 3rd Grade 
Teachers 

Ongoing Grade Level ELA 
Expanded PLC Meetings 
and Math PLC Meetings 

Yes Google team drive flex group charts; 
DIBELS assessment data; progress 
monitoring data 

Ongoing DIBELS assessment and 
progress monitoring 

Yes Test Books; Classroom/Grade-level reports 

Ongoing Title I Family Engagement 
Nights 

Yes Parent Letter; SchoolWay; Sign-in Sheets 

2018-2019 School Year WY-TOPP Modular 
Assessments 

No Assessment Data 

Ongoing Mustang Circles Advocacy 
Groups 

Yes Lesson Plans 

2018-2019 School Year PLCs-at-Work Training No PTSB Sign-in Sheets 

2018-2019 School Year Second-Step Guidance 
Instruction to Reduce out 
of class/off task behavior to 
to maximize instructional 
time 

Yes Lesson Plans 

Ongoing Common grade level 
assessments aligned to 
curriculum maps and 
analyzed through Data 
Teams in reading and math 

Yes Data Team meeting minutes; curriculum 
maps 

 
GOAL #2: By June 2019, student equity on the school performance report will increase from 47 to 49. 
 

Timeline Action Steps Was this 
action step in 
place in 2017-

2018? 

Evidence of Completion 

December 2018 WDE Data Retreat No Data Reports 

1st Semester Special Education Trainings 
on Behavior and 
Amendments 

No Sign-in Sheets 
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2nd Semester Solution Tree Webinar on 
Utilizing “What I Need” 
Groups 

No School Improvement Grant documentation 

Ongoing AMP team meets regularly to 
address student truancy, 
behavior and academic 
concerns per staff referral 

Yes Meeting minutes; Student data collections 

2018-2019 School Year Extended Day Programs Yes Student Attendance Lists for Remediation 
Program, Writing Club, STEAM Classes ; 
ILPs; Lesson Plans 

2018-2019 School Year ReadyGen Consultants 
Providing Additional PD for 
2nd and 3rd Grade Teachers 

No PTSB Sign-in Sheets 

Ongoing Grade Level ELA Expanded 
PLC Meetings and Math 
PLC Meetings 

Yes Google team drive flex group charts; 
DIBELS assessment data; progress 
monitoring data 

Ongoing DIBELS assessment and 
progress monitoring 

Yes Test Books; Classroom/Grade-level reports 

2018-2019 School Year WY-TOPP Modular 
Assessments 

No Assessment Data 

Ongoing Mustang Circles Advocacy 
Groups 

Yes Lesson Plans 

2018-2019 School Year PLCs-at-Work Training No PTSB Sign-in Sheets 

Ongoing Targeted EL instruction:  EL 
students receive language 
services daily aligned to 
classroom curriculum and 
based on ACCESS testing 
scores  

Yes ACCESS testing data; Tier II and III 
reading intervention data sheets 

Ongoing Title I Family Engagement 
Nights 

Yes Parent Letter; SchoolWay; Sign-in Sheets 

Ongoing Growth Mindset:  school 
wide initiative to teach and 
develop growth mindset in 
students and in staff 

Yes Classroom artifacts; NED Assembly; 
Student Pledge; Mustang Circles Lessons; 
Code of the West cards 
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interactions with students 

Ongoing Common grade level 
assessments aligned to 
curriculum maps and 
analyzed through Data Teams 
in reading and math 

Yes Data Team meeting minutes; curriculum 
maps 

2018-2019 School Year Second-Step Guidance 
Instruction to Reduce out of 
class/off task behavior to to 
maximize instructional time 

Yes Lesson Plans 

 
All Title I Schools:   
 
Explain how school-wide research-based instructional reform strategies strengthen the core 
academic program, increase amount and quality of learning time, and provide additional 
supports to all students. 
 
School	wide	strategy	intervention	groups	at	each	grade	level	have	been	implemented	to	utilize	multiple	
data	sources	to	place	students	in	appropriate	research	based	reading	remediation,	core,	and	enrichment	
programs.		A	district	wide	Menu	of	Options	is	utilized	to	provide	research-based	skills	intervention	at	
each	grade	level.		Student	progress	within	each	program	is	regularly	assessed	with	data	utilized	to	move	
students	as	indicated	through	fluid	groupings	as	monitored	by	the	Data	Team	process.	District	
development	of	a	K-12	math	and	reading	curriculum	guide	aligned	to	the	Wyoming	Content	
Performance	Standards	and	supported	by	research	based	Eureka	Math	strategies	and	ReadyGen	
strategies	and	materials	have	been	integrated	school-wide.	The	district	has	also	adopted	new	science	
standards	and	aligned	resource	materials	to	the	standards.	Classroom	teachers	may	refer	students	who	
are	excelling	academically	to	be	tested	for	eligibility	for	district	level	Gifted	and	Talented	program	to	
accelerate	learning	and	provide	enriching	learning	opportunities.	All	students	have	the	opportunity	to	
participate	in	afterschool	STEAM	enrichment	programs	including	robotics,	cooking,	aquaponics,	and	
computer	gaming.		Grade	level	instructional	planning,	including	the	utilization	of	high	impact	
instructional	strategies	and	reflection	of	student	performance	on	common	short	cycle	assessments,	is	
completed	weekly	in	ELA	and	math.	All	students	receive	120	of	minutes	reading	and	60-110	minutes	of	
math	instruction	daily.	
 
Describe how your school involves teachers in decisions regarding the use of assessment data 
to improve instruction and student performance and for continuous improvement, including 
providing time for collaboration on the use of data. 
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Implementation	of	the	Data	Team	process	continues	to	be	refined	through	practice.		Grade	level	teams	
meet	weekly	to	determine	standards	targets,	identify	common	assessments,	review	data,	develop	goals	
for	student	performance,	identify	high	impact	instructional	strategies,	and	examine	results	indicators.		
Teams	include	administration,	classroom	teachers,	English	Learner	(EL)	teacher,	Special	Education	
teacher,	Achievement	Monitoring	Progress	(AMP)	team	chair,	school	counselor,	and	Title	I	teachers. 
 
List the major strategies utilized by your school to increase effective parental involvement 
(include use of a parent compact and activities in accordance with ESEA Section 1118, such 
as family literacy services.) 
 
Desert	View	Elementary	utilizes	a	variety	of	opportunities	to	meaningfully	engage	families	in	their	
children’s	education	and	to	keep	them	informed	of	their	children’s	learning	progress.		Title	I	staff	hosts	
an	annual	meeting	to	review	Desert	View’s	school-wide	plan	and	goals,	parent/student/staff	compact	
and	parent	involvement	policy	with	the	community.		Title	III	staff	hold	quarterly	parent	involvement	
nights	for	EL	families	and	provide	translation	services	for	Title	I/Parent/Teacher	Organization	(PTO)	
programs	as	well	as	individual	parent/teacher	conferences.		School-wide	and	grade-level	written	
communications	are	provided	to	all	families	in	English	and	Spanish.		Parent	conferences	are	held	each	
semester	to	review	student’s	progress	within	the	curriculum	and	present	results	of	standardized	testing.	
Standards	based	report	cards	are	sent	quarterly.		Parents	of	students	identified	as	exhibiting	academic	
or	behavioral	difficulties	are	invited	to	Achievement	Monitoring	Process	(AMP)	meetings	to	discuss	
strategy	implementation.	Quarterly	school-wide	family	learning	nights	are	held	along	with	annual	grade	
level	Academic	Parent	Teacher	Team	meetings	to	provide	families	with	opportunities	to	increase	
knowledge	of	the	curriculum	and	their	student’s	progress	within	it.		Student	attendance	letters	are	sent	
according	to	district	policy,	and	parents	are	contacted	when	warranted	in	issues	involving	student	
discipline.		Families	of	students	with	excessive	absences	are	contacted	by	the	school	counselor	and	then	
referred	to	AMP.	There	are	a	variety	of	school/family	communication	tools	to	inform	parents	of	parent	
involvement	activities	including	school	web	site,	Facebook,	written	notices,	and	School	Way	app. 
 
If applicable, what is your school’s plan for assisting in the transition of students from early 
childhood programs to elementary school programs? 
 
Desert	View	Elementary	receives	students	primarily	from	the	early	childhood	programs	of	Head	Start	
and	the	Child	Development	Center	(CDC).		For	students	transitioning	from	Head	Start,	kindergarten	
teachers	and	the	school	principal	participate	in	Head	Start’s	spring	transition	meetings	where	parents	
are	provided	with	information	and	have	the	opportunity	to	ask	questions	and	meet	staff.		A	team	
meeting	with	kindergarten	teachers,	parents,	and	special	needs	service	providers	is	held	for	each	child	
transitioning	from	the	CDC	with	an	active	IEP.	Individual	family	meetings	provide	suggested	learning	
activities	for	families	to	complete	to	prepare	students	for	the	year	ahead.	
 
List the major high quality and ongoing professional development activities at your school 
that impact areas of identified need. 
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Desert	View	administration	and	staff	continue	to	be	committed	to	intensive	professional	development.	
Through	the	Data	Teams	process,	teachers	across	grade	levels,	within	the	math	and	ELA	content	areas	
will	identify	high	impact	teaching	strategies,	implement	these	strategies,	and	utilize	common	
assessments	to	monitor	student	progress	within	the	curriculum.	Grade	level	teams	and	expanded	PLCs	
will	work	through	the	Data	Teams	process	with	direct	support	from	the	building	administrator	and	
outside	sources.		The	Title	I	team	and	administrator	will	attend	the	national	Title	I	conference	with	other	
district	Title	I	team	members.	Grade	level	teams	will	continue	development	of	effective	Data	Teams	
throughout	the	school	year	with	district	support	and	coaching. 
 
What is your school’s approach to providing additional assistance to students experiencing 
difficulties in mastery of the standards?  
  
Policies	and	procedures	are	in	place	for	identifying	students	at-risk	for	academic	difficulties.		Universal	
screening	with	the	Dynamic	Indicators	of	Basic	Early	Literacy	Skills	(DIBELS)	and	WY-TOPP	interim	and	
modular	assessments	(previously	MAP)	will	be	administered	throughout	the	school	year	to	identify	
students	performing	below	grade	level	expectations.		Students	who	are	identified	in	the	area	of	reading	
are	placed	in	strategy	intervention	groups	which	meet	daily.		Tier	II	and	III	students	receive	progress	
monitoring	throughout	the	school	year	to	measure	progress	within	the	reading	curriculum.		Grade	level	
Data	Teams	meet	weekly	to	review	common	grade	level	assessments	in	reading	and	math.		Students	
who	are	experiencing	continued	difficulty	in	academic	or	behavioral	areas	are	referred	to	our	school	
level	Achievement	Monitoring	Process	(AMP)	team	consisting	of	teachers,	specialists,	administration	
and	parents	to	determine	the	need	for	additional	testing	or	the	implementation	of	research	based	
intervention	strategies	in	the	general	education	classroom	and	during	flex	periods.		In	addition,	Desert	
View	extends	the	school	day	for	struggling	students	after	school	with	EL	student	language	remediation	
and	math/reading	remediation	for	students	in	grades	K-4.	During	the	summer,	a	math	and	reading	
support	program	is	offered	to	all	students.	STEAM	enrichment	programs	have	been	developed	and	are	
offered	once	per	week	in	occasional	six-week	sessions	during	the	regular	school	year	and	also	during	
summer	sessions	to	all	grade	levels.		All	students	receive	reading	instruction	and	remediation	from	
highly	qualified	teachers,	interventionists,	and	paraprofessionals	as	provided	by	the	Sweetwater	#1	Early	
Literacy	plan.	
	
http://www.sweetwater1.org/groups/4800/curriculum_instruction_and_assessment/cia_home_page	
 
 
Briefly describe your needs assessment and planning process; and describe how stakeholders 
are engaged in the process. 
 
The	leadership	team	of	Desert	View	Elementary	consisting	of	administration,	grade	level	representatives,	SPED	
rep,	Title	rep,	EL	rep,	and	AMP	team	rep/school	counselor	met	multiple	times	during	the	school	year	to	analyze	
WY-TOPP,	DIBELS,	and	school	performance	data	for	individual	classes,	grade	level	performance,	and	school-wide	
performance.		Strengths	and	weaknesses	were	identified	for	subject,	grade	level,	school,	and	district	performance. 
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What strategies are used to attract highly qualified teachers to high need Title I schools? 
 
All	teachers	at	Desert	View	Elementary	meet	the	Wyoming	Professional	Teaching	Standards	Board	and	federal	
requirements	for	Highly	Qualified.		The	district	advertises	nationally	using	a	variety	of	media	resources	including	
online	and	print	venues.		In	addition,	they	work	in	conjunction	with	state	and	national	teaching	associations	and	
institutes	of	higher	education	to	recruit	highly	qualified	staff.		All	Paraprofessionals	hired	at	Desert	View	are	highly	
qualified	meeting	the	requirements	of	48	college	credits	or	passing	score	on	the	Para	Pro	Assessment.	
 
How do you coordinate and integrate federal, state, and local services and programs? 
 
Federal	funds	are	consistently	utilized	to	supplement,	not	supplant	programs	funded	by	state	and	local	monies.		
The	district	employs	a	Federal	Program	Grant	Coordinator	who	ensures	compliance	and	coordination	within	all	
programs.	


