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Individual School Reports can be viewed at the following link:
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ESSA Norm Category Report Summary
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Needs Assessment

1.

Based on all Sweetwater#1 school state and federal accountability reports, which
area(s) (growth, equity, achievement, graduation rate, participation rate etc....) is the

lowest for your district?

WAEA Reports
The lowest indicator for Sweetwater #1 schools is achievement. The School
Performance Reports for Sweetwater #1 indicate that seven schools are below
target in the achievement category.

ESSA Reports
* 11 of'the 17 schools are average or above in Growth

* 7ofthe 12 schools rated on Equity are average or above
* 11 of'the 17 schools are average or above in the English Learner category
* All schools met the WAEA and ESSA participation rate (95%) requirement

Which schools are partially or not meeting expectations on the WAEA School

Performance Report?

The schools partially meeting expectations are Desert Elementary and Desert
View Elementary. The schools not meeting expectations are Rock Springs High
School, Westridge Elementary, Northpark Elementary, Farson-Eden Middle
School and Eastside Elementary.

Which schools are partially or not meeting expectations on the ESSA School

Performance Report?

Eastside Elementary has been identified on the ESSA report for Targeted
Support and Improvement for their IEP subgroup performance. Black Butte
High School has been identified for Comprehensive Support and Improvement
for their graduation rate.

4. What other data sources could give you more information about this area of need?

What is that additional data telling you needs the most attention?

On the WY-TOPP state assessment, the district scored below the state average
in 4th grade, 5th grade, 6" grade, 9" grade and 10 grade in ELA. In Math, 4t



grade, 5" grade, 6th grade, 7t" grade, 9" grade and 10 grade scored below the
state average. In Science, 4" grade and 10 grade scored below the state
average.

The ACT data at 11t grade indicates that in the category of all students, many
are scoring below the state average in English, Reading, Math, Science and on
the composite score as well.

The 9t grade credits earned data at all three high schools reflect a below
target classification on the WAEA School Performance Reports.

On the secondary schools ESSA reports, one school of the three secondary
schools is at or above the 15-year graduation goal of 88%. No secondary
schools are at or above target (47%) in Math and only one school is at or above
target (43%) in ELA. No schools are at or above target (59%) of English
Learners who met their annual progress goal for English Language Proficiency
(ELP).

On the elementary ESSA reports, five of the ten schools are at or above target
(59%) in the ELP progress category. Three of thirteen schools are rated at or
above target in ELA (59%) and Math (57%) proficiency.

The 2017-2018 climate survey of high school students in Sweetwater #1 is
given every fall. The biggest concerns from the survey are:
* Students at this school help each other even if they are not friends.
o 59% of students disagree or strongly disagree
* Students at this school treat property with respect.
o 63% of students disagree or strongly disagree
* Students at this school treat staff with respect.
o 53% of students disagree or strongly disagree
e Students at this school treat each other with respect.
o 64% of students disagree or strongly disagree
* Teachers at this school do not let students give up when the work
gets hard.
o 38% of students disagree or strongly disagree
* Staff works hard at this school to make sure that students stay in
school.
o 34% of students disagree or strongly disagree



GOAL #1: Achievement

The district will increase student achievement by implementation of newly adopted resources,

validated curriculum maps, and implementation of district assessment system. All students will

achieve at high levels with an increase of 10% in reading, math and science on the spring 2019 WY-

TOPP summative assessment. For example, 3rd grade students currently performing at 51.5% will
increase to 61.5%.

Timeline

Action Steps

Was this action

step in place in

Evidence of Completion

2017-2018?
Fall 2017 — Spring Guaranteed Curriculum Yes Complete all phases of the SCSD#1
2019 Working with the Curriculum Long Range Plan
Leadership Institution (CLI)
process, SCSD#1 will All content areas are mapped,
systematically write, verify, validated, have curriculum resources
provide resources, write and common assessments.
common assessments and
implement curriculum maps.
Instructional Leaders Yes Leadership team will provide training,
2017-2018 School Year | Instructional Leadership resources, feedback and time for
2018-2019 School Year | representing school sites and purposeful planning and share expert
content areas provide instructional strategies. Differentiated
professional development professional development is provided
and support to all staff. to all staff via academies as well as to
Teacher leaders are working Title I, Title III staff, Special Education
on quality lesson design and staff and secondary departments.
purposeful planning to Using surveys and assessment data,
implement adopted resources the district will review effectiveness.
is the focus this year. Teacher All teachers are collaborating,
leaders also include and designing and using the Instructional
encourage the Planning Resource (IPR) tool for
implementation of high-yield purposeful planning and quality
instructional strategies. instruction.
Fall 2018 Professional Learning Yes Ongoing data teams training and
Winter 2019 Communities (PLC)/Data coaching support is provided to all
Spring 2019 Teams building PLC teams. Principals

PLC teams focused on the
four guiding questions.
SCSD#1 will continue to

monitor and participate in building
PLC teams. Ongoing professional
development is available to ensure




support training to increase
the effectiveness and
productivity of PLC teams.

PLC teams are focusing on the four
guiding questions.

2017-2018 School Year
2018-2019 School Year

Professional Development
Provide on-going support
through the use of in-house
expertise and external
consultants to provide on-site
coaching, data analysis and
support the implementation
of the curriculum and
resources. Early literacy
grades will have focused
support on using resources to
increase student
achievement. Secondary
science will have focused
support to increase the
application of scientific
concepts.

Yes

Implement District Professional
Development Plan. Ongoing coaching
from external consultants to support
the implementation of the newly
adopted resources. Ongoing training
from external consultants to increase
the application of scientific concepts.

2017-2018 School Year
2018-2019 School Year

Positive Behavioral
Interventions and Supports
(PBIS) /Student Advocacy

All schools will implement
school-wide PBIS and student
advocacy programs.
Continued professional
development to support
certified and classified staff.

Yes

Implementation of school-wide PBIS
and student advocacy plans in all
schools. All schools will have a formal
structure in place to build advocacy
relationships with all students.




GOAL #2: Safety

The district will strengthen school safety measures across schools and the community
through continuous training, open communication and clear protocols.

Timeline

Action Steps

Was this action

step in place in

Evidence of Completion

2017-2018?
2017-2018 School Year | Safety Yes Continued Standard Response
2018-2019 School Year | SCSD#1 will strengthen Protocol (SRP) implementation,
school safety measures monthly drills and training for all staff
across schools and the and students. Strengthening
community through partnerships with law and fire
continuous training, drills agencies. Continue to practice
and clear protocols. uniform classroom response to any
crisis situation. Practice reunification
SCSD#1 will continue to process in all schools in
support the social/emotional Sweetwater#1. Review data and
health of our students and update security measures as needed.
staff. All staff will participate in
professional development addressing
safety with a focus on identifying
students who are at risk. Counselors
will support social and emotional
needs of students and staff.
2017-2018 School Year | Technology Yes Continue SRP implementation of
2018-2019 School Year | Continue SRP safety apps. Continued update of
implementation and Unified Classroom stakeholder
strengthen stakeholder information. Strengthen stakeholder
communication using social participation.
media and safety apps.
2017-2018 School Year | Communication Yes Continued implementation and open

2018-2019 School Year

In tandem with the SRP,
Sweetwater#1 will
implement SchoolWay app to
communicate safety and
school information via push
notifications with all
stakeholders.

communication with all SCSD#1
students, staff, families and
community members. Strengthen
collaboration with local fire and law
agencies.
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