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J. Paul Taylor Academy Charter School
Governance Council Regular Meeting
Wednesday, May 16, 2018 6:00 PM (MDT)
402 W. Court Building 2 Las Cruces New Mexico 88005
JPTA Media Room
This agenda may be revised up to seventy-two (72) hours prior to the meeting.

Opening Items
A. Call the Meeting to Order

1. Roll Call - Suzan Martinez de Gonzales - 2 minutes

. Conflict of Interest

Statement

. Reading of Mission Statement - Ric Hernandez - 2 minutes

J. Paul Taylor Academy, in alliance with families at the school and community, will offer a rigorous, well rounded Spanish
acquisition, project based instructional program in a smaller school to promote excellence for the diverse students of the
Las Cruces area.

. Approval of Agenda - Ric Hernandez - 5 minutes
. Closed Meeting Statement - April 19, 2018 Closed Session - Ric Hernandez - 2 minutes

Statement

. Approval of May 10, 2018 Minutes - Ric Hernandez - 2 minutes

Vote

Public Input
A. Public Input - Ric Hernandez

1. Public Input - 15 minutes
2. Staff Input - 15 minutes

Finance
A. Approve March Finance Committee Report - Ric Hernandez - 5 minutes

Including: Cash Report, Budget Revenue and Expense Reports, Bank Reconciliation Reports for Operation and Activities
Accounts, and Check Voucher Report.
Vote

. Approve Budget Adjustment Request 535-000-1718-0031-1B - Martin Lopez - 5 minutes

Roll Call Vote

. Approve Budget Adjustment Request 535-000-1718-0032-I - Martin Lopez - 5 minutes
Roll Call Vote

. Approve Budget Adjustment Request 5535-000-1718-0033-1 - Martin Lopez - 5 minutes
Roll Call Vote

. Approval of 2018-19 Budget - Eric Ahner and Ric Hernandez - 10 minutes

Vote
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IV. Governance

A. Governance Membership Committee Report - Ric Hernandez - 5 minutes
Discussion

1. Training Requirement Compliance - Suzan Martinez de Gonzales - 5 minutes

Discussion

B. Charter Amendment Approval - Eric Ahner - 5 minutes
Discussion

C. Employee Handbook - Ric Hernandez and Stephanie Haan-Amato - 10 minutes
Discussion

D. Governance Council Self Evaluation - Ric Hernandez - 10 minutes
Discussion

E. Election of Governance Council Members - Suzan Martinez de Gonzales
Vote

1. Resignation of Ric Hernandez from Position 1 - 5 minutes
Vote

2. Renew Arthur Berkson to Position 2 - 5 minutes
Vote

3. Renew Janet Acosta to Position 4 - 5 minutes
Vote

4. Renew Sherry Booth to Position 6 - 5 minutes
Vote

5. Renew Carrie Hamblen to Position 8 - 5 minutes
Vote

6. Renew Suzan Martinez de Gonzales to Position 10 - 5 minutes
Vote
F. Election of Officers for the 2018-19 School Year - Suzan Martinez de Gonzales

1. Election of JPTA Governance Council Chair - 5
Call for Nominations followed by Vote

2. Election of JPTA Governance Council Vice Chair - 5 minutes
Call for Nominations followed by Vote

3. Election of JPTA Governance Council Treasurer
Call for Nominations followed by Vote

4. Election of JPTA Governance Council Secretary - 5 minutes
Call for Nominations followed by Vote

G. Teacher Satisfaction Survey - Ric Hernandez - 10 minutes
Discussion

H. Middle School Student Input - Ric Hernandez - 10 minutes
Discussion
V. Executive Director Support and Evaluation

A. Executive Director Report - Eric Ahner - 15 minutes
Discussion

B. Approve Executive Director Evaluation - Sherry Booth and Stephanie Haan-Amato - 5

minutes
Vote
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VI. Facility

VII.

VIII.

XI.

XII.

XIIl.

A. Facility Commitee Report - Arthur Berkson - 5 minutes

Development
A. Development Committee Report - Suzan Martinez de Gonzales - 5 minutes

Academic Excellence
A. Academic Oversight Committee - Arthur Berkson - 5 minutes
1. Family Satisfaction Survey - Arthur Berkson - 5 minutes

Discussion

B. Parent Advisory Council - Stephanie Haan-Amato - 5 minutes

C. Gifted Advisory Committee - Janet Acosta - 5 minutes
Discussion
Other Business - Ric Hernandez
A. Open Discussion - 15 minutes
Closed Session
Roll Call Vote to move into closed session for the following reasons: -To discuss Collective Bargaining Strategies; closed

pursuant to Section 10-15-1-H(5). NMSA 1978 and to discuss Limited Personnel Matters closed pursuant to Section Section
10-15-1-H(2)

A. Collective Bargaining Agreement

B. Limited Personnel Matters
1. Executive Director Search Committee Results

Authorization To Enter Into Executive Director Contract Negotiations - Ric Hernandez - 10

minutes
Vote

Approve Ratified JPTA Collective Bargaining Agreement - Ric Hernandez - 15 minutes
Vote

Closing Items

A. Adjourn - 1 minutes
Roll Call Vote
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Recapturing the Joy of Learning - Recapturar [a Alegria de Aprender

DRAFT- J. Paul Taylor Academy Charter School
Governance Council Special Meeting
Wednesday, May 10, 2018 6:48 PM (MST)

402 W. Court Building 2 Las Cruces New Mexico 88005
JPTA Media Room

Opening items
A. The J. Paul Taylor Academy Governance Council met in open session on May 10, 2018.

The meeting was called to order at 6:48 p.m. to conduct a Special Meeting.

1. Roll was called by Suzan Martinez de Gonzales: Governance Council members Ric
Hernandez, Janet Acosta, Arthur Berkson, Stephanie Haan-Amato, Sherry Booth,
Suzan Martinez de Gonzales, Martin Lopez, Robyn Rehbein, and Carrie Hamblen were
present. A quorum was confirmed. Eric Ahner, Executive Director, Kristi Curnutt, Mary
Helen Ratje, Jaime Alvarez, and Mattie Kannard JTPA Staff Members and Jennifer
Roger PAC representative were in attendance.

B. Chairman Ric Hernandez called for any conflict of interest. None was stated by those in
attendance.

C. Ric Hernandez read the Mission Statement: J. Paul Taylor Academy, in alliance with
families at the school and community, will offer a rigorous, well-rounded Spanish
acquisition, project based instructional program in a smaller school to promote excellence
for the diverse students of the Las Cruces area.

D. Janet Acosta moved to approve the agenda for May 10, 2018 Special Meeting. Carrie
Hamblen seconded the motion. Motion approved unanimously with affirmative votes from
Ric Hernandez, Janet Acosta, Arthur Berkson, Stephanie Haan-Amato, Sherry Booth,
Suzan Martinez de Gonzales, Carrie Hamblen, Martin Lopez and Robyn Rehbein.

E. Robyn Rehbein moved to approve the minutes for April 18, 2018 Regular Meeting with no
amendments. Stephanie Haan-Amato seconded the motion. Motion approved unanimously
with affirmative votes Ric Hernandez, Janet Acosta, Arthur Berkson, Stephanie Haan-
Amato, Sherry Booth, Suzan Martinez de Gonzales, Martin Lopez, Robyn Rehbein, and
Carrie Hamblen.

I. Public Input
A. Chairman Ric Hernandez called for any public input. There was no public input at this time.
B. Chairman Ric Hernandez called for any staff input. Members of Staff present
enthusiastically thanked GC and PAC for Teachers Appreciation activities.
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I1. Governance
A. Ric Hernandez reported that the Employee Handbook is 99.9% complete. The Handbook

should be completed soon.

B. Eric Ahner gave an update on the Spanish Acquisition Charter Amendment. Mr. Ahner
stated that the request had been resubmitted, verbatim to the first request, to the Public
Education Commission. The Charter School Division had previously recommended rejection
of the Amendment, but has since decided not to oppose the request as they finally
understood that we could not appease all of the entities. The CSD was willing to say that if
the PEC wants to forgo having this measure for now that they would support that as well.
Great for us it would mean less data tracking.

V. Closed Session

Robyn Rehbein moved at 7:00 p.m. to go into Closed Session Pursuant to Section 10-14.1 H(2),
NMSA 1978 with an invitation to Eric Ahner, Executive Director, Kristi Curnutt, Mary Helen Ratje,
Jaime Alvarez, and Mattie Kannard JTPA Staff Members and Jennifer Roger PAC representatives

of staff and parent forums to discuss:

A. Executive Director Search Committee (after discussion invitees were dismissed)

B. Limited Personnel Issues

Martin Lopez seconded the motion. Motion was passed unanimously by roll call vote Ric
Hernandez, Janet Acosta, Arthur Berkson, Stephanie Haan-Amato, Sherry Booth, Suzan Martinez de

Gonzales, Martin Lopez, Robyn Rehbein, and Carrie Hamblen.

The meeting moved from Closed Session to Open Session at 7:43 p.m. Chairman Ric Hernandez
stated that nothing other than Executive Director Search Committee and Limited Personnel Issues
(pursuant to Section 10-151-H(5). NMSA 1978) was discussed during the Closed Session.

V. Due to pending reference checks for the Executive Director GC will not move forward into
contract negotiations however process will move into 2"9 phase. Janet Acosta moved to Table the
Authorization to Enter into Executive Director Contract Negotiations, Carrie Hamblen seconded the
Motion, motion was passed unanimously by Ric Hernandez, Janet Acosta, Arthur Berkson,
Stephanie Haan-Amato, Sherry Booth, Suzan Martinez de Gonzales, Martin Lopez, Robyn

Rehbein, and Carrie Hamblen voting in favor.

VI. Other Business

A. Facilities update given by Arthur Berkson as discussed in previous meetings we have
selected Water Smart Landscaping a local company owned by Alex Petermeier was
selected Arthur presented the contract for signature.

B. Ric Hernandez announced the ratification of the Collective Bargaining Agreement.
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C. Ric Hernandez discussed importance of finalizing next years Budget by May 22, 2018.

VII. Adjourn
A. Sherry Booth moved to adjourn the May 10, 2018 Special meeting. Carrie Hamblen
seconded the motion. Motion was passed unanimously with affirmative votes by roll call
from Ric Hernandez, Janet Acosta, Arthur Berkson, Stephanie Haan-Amato, Sherry Booth,
Suzan Martinez de Gonzales, Robyn Rehbein, Carrie Hamblen and Martin Lopez.

Meeting was adjourned at 8:53
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4/25/2018 21 AM

School District: PED
Charter Name: . Paul Taylor Academy
Month/Quarter 3/31/2018

PED Cash Report
for 2017-2018 Fiscal Year

County: Dona Ana

PED No.: 535-001

Previous Year 06/30/2017  OPERATIONAL TEACHERAGE  TRANSPORTATION INST. MATERIAIS  FOOD SERVICES ATHLETICS NON-INSTRUCT.
= Bk Y o
Report ending date 3/31/2018 FUND FUND FUND .I-.L ND E‘l ND
11000 14000 21000 22000 23000
Refer to "Instructions for PED Cash Report”
for details on how te properly complete this form. =
Total Cash Balance 06/30/2017 +OR- 119,438.30 0.00 0.00 32,409.39 14,920.45 0.00 36,238.21
Current Year Rev. to Date  (Per Receipts Report-excluding
Refunds & including any Deposits in Transit) + 1,043,846.73 0.00 0.00 5,697.17 44,310.06 0.00 34,330.26
Prior Year Warrants Voided + 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Resources to Date for Current Year 3/31/2018 = 1,163,285.03 0.00 0.00 38,106.56 59,230.51 0.00 70,568.47
Current Year Expenditures to Date ’ . ek
Enter as a Minus (Per Expenditure Report) (981,484.30) 0.00 0.00 (3,530.60) (43,094.20) 0.00 (17,786.54)
i 0.00
Permanent Cash Transfers/Reversions +OR- 0.00 0.00 0.00 0.00 0.00 0.00
* Provide Full Explanation on Last Page
Total Cash - 181,800.73 0.00 0.00 34,575.96 16,136.31 0.00 52,781.93
Other Reconciling Items
Payroll Liabilities + 22,268.28 0.00 0.00 0.00 301.03 0.00 0.00
.00
“*Adjustments - Provide Full Explanation on Last Page +OR- 0.00 0.00 0.00 0.00 0.00 0.00 0.0
7 g 52,781.93
TOTAL RECONCILED CASH BALANCE 3/31/2018 = 204,069.01 0.00 0.00 34,575.96 16,437.34 0.00 52
Total Outstanding Loans +OR- (4,703.80) 0.00 0.00 0.00 0.00 0.00 0.00
“** Provide Full Explanation on Last Page g
l'otal Ending Cash 3/31/2018 +OR- 199,365.21 0.00 0.00 34,575.96 16,437.34 0.00 52,781.93
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4/25/2018 921 AM

School District: PED

PED Cash Report

Dona Ana

Charter Name: ]. Paul Taylor Academy for 2017-2018 Fiscal Year 535-001
Month/Quarter 3/31/2018 -
FEDERAL FEDFRAL LOCAL STATE 1LOCAL OR BOND
FLOWTHROUGH DIRECT GRANTS FLOWTHROUGH DIRECT STATE BUILDING
FUND FUND FUND FUND FUND FUND
24000 25000 26000 27000 29000 31100
Total Cash Balance 06/30/2017 = (10,336.74) 179.75 9,409.30 0.00 0.00 0.00 0.00
Current Year Rev. to Date (Per Receipts Report-excluding
Refunds & including any Deposits in Transit) + 78,899.64 667.34 12,764.02 0.00 0.00 0.00 0.00
Prior Year Warrants Voided + 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Resources to Date for Current Year 3/31/2018 = 68,562.90 847.09 22,173.32 0.00 0.00 0.00 0.00
Current Year Expenditures to Date
Enter as a Minus (Per Expenditure Report) (73,880.39) (114.66) (18,035.63) (989.00) 0.00 0.00 0.00
Permanent Cash Transfers/Reversions +0R- 0.00 0.00 0.00 0.00 0.00 0.00 0.00
* Provide Full Explanation on Last Page
Total Cash = (5,317.49) 732.43 4,137.69 (989.00) 0.00 0.00 0.00
Other Reconciling Items
Payroll Liabilities + 1,996.69 0.00 0.00 0.00 0.00 0.00 0.00
“*Adjustments - Provide Full Explanation on Last Page 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL RECONCILED CASH BALANCE 3/31/2018 = (3,320.80) 732.43 4,137.69 (989.00) 0.00 0.00 0.00
Total Outstanding Loans +0OR- 3,320.80 0.00 0.00 989.00 0.00 0.00 0.00
*** Provide Full Explanation on Last Page
Total Ending Cash 3/31/2018 +OR- 0.00 732.43 4,137.69 0.00 0.00 0.00 0.00
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4725720018 21 AM

School District; PED
Charter Name: ]. Paul Taylor Academy
Month/Quarter 3/31/2018

PED Cash Report
for 2017-2018 Fiscal Year

Counly:
PED No.:

Dona Ana
535-001

PUBLIC SCHOOL  SPECIAL CAPITAL  SPECIAL CAPITAL

SPECIAL CAPITAL CAPITAL IMPROV. CAPITAL IMPROV.

CAPITAL IMPROV.

CAPITAL OUTLAY  OUTLAY LOCAL OUTIAY STATE  OUTLAY FEDERAL HB 33 SBO- STATE SB9- LOCAL
31200 31300 31400 31500 31600 31700 31701
Total Cash Balance 06/30/2017 = 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Current Year Rev. to Date (Per Receipts Report-excluding
Refunds & including any Deposits in Transit) + 92,031.25 0.00 0.00 0.00 0.00 0.00 0.00
Prior Year Warrants Voided + 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Resources to Date for Current Year 3/31/2018 = 92,031.25 0.00 0.00 0.00 0.00 0.00 0.00
Current Year Expenditures to Date
Enter as a Minus (Per Expenditure Report) (92,031.25) 0.00 0.00 0.00 0.00 (394.00) 0.00
Permanent Cash Transfers/Reversions +0R- 0.00 0.00 0.00 0.00 0.00 0.00 0.00
* Provide Full Explanation on Last Page
Total Cash = 0.00 0.00 0.00 0.00 0.00 (394.00) 0.00
Other Reconciling Items
Payroll Liabilities + 0.00 0.00 0.00 0.00 0.00 0.00 0.00
“*Adjustments - Provide Full Explanation on Last Page 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL RECONCILED CASH BALANCE 3/31/2018 - 0.00 0.00 0.00 0.00 0.00 (394.00) 0.00
Total Outstanding Loans +0OR- 0.00 0.00 0.00 0.00 0.00 394.00 0.00
“** Provide Full Explanation on Last Page
Total Ending Cash 3/31/2018 +OR- 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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4/25/2018 9:21 AM

School District: PED
Charter Name: |. Paul Taylor Academy
Month/Quarter 3/31/20158

PED Cash Report

for 2017-2018 Fiscal Year

County:
PED No.:

Dona Ana
535-001

ED TECH DEBT

ENERGY ED. TECH PSCOC 200 DEBT SERVICE DEFERRED SICK GRAND TOTAL
EFFICIENCY EOUIP ACT FUND FUND LEAVE FUND SERVICE FUND ALL FUNDS
31800 31900 32100 41000 42000 43000
Total Cash Balance 06/30/2017 = 0.00 0.00 0.00 0.00 0.00 0.00 202,258.66
Current Year Rev. to Date  (Per Receipts Report-excluding =
Refunds & including any Deposits in Transit) + 0.00 0.00 0.00 0.00 0.00 0.00 1,312,546.47
Prior Year Warrants Voided + 0.00 0.00 0.00 0.00 0.00 6.00 0.00
Total Resources to Date for Current Year 3/31/2018 = 0.00 0.00 0.00 0.00 0.00 0.00 1,514,805.13
Current Year Expenditures to Date N
Enter as a Minus (Per Expenditure Report) 0.00 0.00 0.00 0.00 0.00 0.00 (1,231,340.57)
Permanent Cash Transfers/Reversions +OR- 0.00 0.00 0.00 0.00 0.00 0.00 0.00
* Provide Full Explanation on Last Page
Total Cash = 0.00 0.00 0.00 0.00 0.00 0.00 283,464.56
Other Reconciling Items
Payroll Liabilities + 0.00 0.00 0.00 0.00 0.00 0.00 24,566.00
““Adjustments - Provide Full Explanation on Last Page 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL RECONCILED CASH BALANCE 3/31/2018 = 0.00 0.00 0.00 0.00 0.00 0.00 308,030.56
Total Outstanding Loans +OR- 0.00 0.00 0.00 0.00 0.00 0.00 0.00
“** Provide Full Fxplanation on Last Page —
Total Ending Cash 3/31/2018 +0OR- 0.00 0.00 0.00 0.00 0.00 0.00 308,030.56
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4/25/2018 %21 AM

School District: PED PED Cash Report COUNTY: Dona Ana
Charter Name: 1. Paul Taylor Academy for 2017-2018 Fiscal Year PED No.: 535-001
Month/Quarter 3/31/2018
B & D E F G H I J
+ + +0R- +0OR- + +0OR-
] Description Adjustment
From Bank Statements Adjustments to Bank Statements| adjusted Bank
Balance Amount
Statement Overnight Nel Outstanding llems Outstanding
Account Name/Type Bank Balance Investments (Checks) Deposits | Interbank transfers From line 12 Grand ==
Total All 308,030.56
Checking 0.00 0.00 0.00 0.00 0.00 0.00
Century Bank -Operational 259,560.84 0.00 (4,312.21) 0.00 255,248.63 0.00
Century Bank - Activities 53,819.37 0.00 (1,037.44) 0.00 52,781.93 0.00
Totals 313,380.21 0.00 (5,349.65) 0.00 308,030.56 308,030.56
0.00
Please provide Page 1 of each of your Bank Statement(s).
NOTE: Total Column H must
equal total Column |
* PERMANENT CASH TRANSFERS/REVERSIONS (LINE 6)
Please identify all cash transfers and reversions FROM AMOUNT TO
per school district general ledger. Enter the name or fund FUND FROM FUND Explicit Explanation
number on the FROM FUND and TO FUND columns.
Please list each transaction separately. 0.00
“* OTHER RECONCILING ITEMS (LINE 8 & 9)
Please identify all reconciling adjustments FROM AMOUNT 10
per school district general ledger. Enter the name or fund FUND FROM FUND Explicit Explanation
number on the FROM FUND and TO FUND columns.
Please list each transaction separately. 0.00
*** TOTAL OUTSTANDING LOANS (LINE 11)
Please identify all outstanding loans FROM AMOUNT 1o
per school district general ledger. Enter the name or fund FUND FROM FUND Explicit Explanation
number on the FROM FUND and TO FUND columns.
Please list each transaction separately. 11000 3,320.80 24000 RfR pending
11000 394.00 31700 RIR pending
11000 989.00 27000 RIR pending

I, hereby, certify that the information contained in this cash report reconciles to the General Ledger.
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J Paul Taylor Academy

Page 13 of 132

Bank Account Reconciliation Report

Accounting Cycle: FY 2018; Bank: Citizens Bank -; Bank Account: 0133561801 - Operations; Statement Date:

03/31/2018
_ Bank Recongiliation + Outstanding = ExpectedGL - ActualGL = Difference |
Beginning Balance $ 26355147 + $ (3,48154)= §$ 26006993 - $ 26004493 = § 2500~
Deposits/Debits $ 162,017.08 + $ = = § 162,017.08 - $ 162,719.88 = § (702.80)
Withdrawals/Credits  $ (166,007.71) + $  (83067) = § (166,838.38) - $ (167.516.18) = $ 677.80
Total $ 259,560.84 $ (4,312.21) $ 255,248.63 $ 255,248.63 $ -
Page 1 of 1 5/13/2018 4:40:50 PM
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J Paul Taylor Academy
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Bank Account Reconciliation Report
CLEARED ITEMS

Accounting Cycle: FY 2018; Bank: Citizens Bank -; Bank Account: 0133561801 - Operations; Statement Date: 03/31/2018

Last Reconciled Beginning Balance Statement Date Ending Balance

3/1/2018 S 263,551.47 03/31/2018 S 259,560.84

Date Source Document Item Number Description Deposit Withdrawal
10/18/2017 446 3986 Sarah Dozier $ 10.92
1/19/2018 460 3948 Eric Ahner s 125.00
2/2/2018 462 3960 Eric Ahner S 11.69
2/12/2018 732 NM Department of Taxation and $ 137260
2/21/2018 464 3987 Aprendamos Intervention Team P 3 834.01
2/21/2018 464 3988 Cooperative Educational Servic $ 744.36
2/21/2018 464 3989 Data Forms USA $ 111.88
2/21/2018 464 3990 Eric Ahner $ 75.00
2/21/2018 464 3993 Sarah Dozier % 196.08
3/7/2018 466 Shamrock Foods $ 3,437.75
3/7/2018 466 3998 American Linen $ 139.08
3/7/2018 466 3999 Aprendamos Intervention Team P $ 140265
3/7/2018 466 4000 Barnes and Noble s 108.10
3/7/2018 466 4002 City of Las Cruces $ 369.65
3/7/2018 466 4003 Cooperative Educational Servic S 129.45
3/7/2018 466 4005 Eric Ahner S 912.54
3712018 466 4006 India Hernandez S 371.01
3/7/2018 466 4007 Johnstons's Ace Hardware S 75.03
3/7/2018 466 4008 Las Cruces Public Schools $ 18,406.25
3/7/2018 466 4009 MatthewsFox s 48.80
3/7/2018 466 4011 NMASBO s 150.00
3/7/2018 466 4012 Sam's Club s 4224
3/7/2018 466 4013 Sonrisa Therapy Services $ 165243
3/7/2018 466 4014 Southwest Regional Education C S 416667
3/712018 466 4015 Sylvia Fielder S 252.16
3/7/2018 466 4016 SYNCB/Amazon $ 1,18554
3/7/12018 466 4028 Emmanuel Diaz $ 340.00
3/11/2018 737 NMPSIA $ 13,450.00
3/11/2018 737 Retiree Health Care $ 224630
3/11/2018 738 Educational Retirement Board $ 18,100.69
3/11/2018 739 NM Department of Taxation and $ 1,384.33
3/11/2018 740 4017 AFLAC $ 22416
3/11/2018 740 4018 Globe Life $ 268.66
3/11/2018 740 4019 Liberty National Life Insuranc 3 66.74
3/11/2018 740 4020 National Education Association 5 485.60
3/13/2018 467 4022 Ava Woods $ 3,766.71
3/13/2018 467 4023 El Paso Electric S 1,347.47
3/13/2018 467 4024 Juliette Sanchez $ 177890
3/13/2018 467 4025 Sarah Dozier $ 6,057.61
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J Paul Taylor Academy

Page 15 of 132

Bank Account Reconciliation Report

CLEARED ITEMS

Accounting Cycle: FY 2018; Bank: Citizens Bank -; Bank Account: 0133561801 - Operations; Statement Date: 03/31/2018

3ansnros
ansnms
3114712018
3/15/2018
3/25/2018
372712018
3/29/2018
313072018
373072018
3/30/2018
3/30/2018

Subtotal

467
467
468
741
255
742
256
0D
744
00008845
00008848

4026
4027
4029
255
256

33018
Bank ermor

Sylvia Fielder $ 724523
Tamara Alexander $ 741557
Comcast Cable $ 195.11
Citizens Bank $ 6,937.93
March Operatonal receipts $ 159,044.60
Citizens Bank $ 25,791.28
March Operational final § 297248
Citizens Bank $ 6,908.54
Citizens Bank $ 25,634.86
Penalty state reimbursement $ 28.80
Bank error on check S 2.33
$162,017.08 $ 166,007.71
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J Paul Taylor Academy

Page 16 of 132

Bank Account Reconciliation Report

OUTSTANDING ITEMS

Accounting Cycle: FY 2018; Bank: Citizens Bank -; Bank Account: 0133561801 - Operations; Statement Date:
03/31/2018

Last Reconciled Beginning Balance  Statement Date

3/1/2018 $ s (3,481.54) 03/31/2018

Date Source Document Itern Number Description Deposit Withdrawal
3/7/12018 466 4010 Monica Kiser S 19.98
3/14/2018 468 4030 Sonrisa Therapy Services $ 78745
3/28/2018 469 4031 Aprendamos Intervention Team P S 68237
3/28/2018 469 4032 Brady Industries S 1,002.57
3/28/2018 469 4033 Cooperative Educational Servic $ 37.22
3/28/2018 469 4034 Johnstons's Ace Hardware ) 437
3/28/2018 469 4035 Office Depot S 31491
3/28/2018 469 4036 Spectrum Technologies $ 21521
3/28/2018 469 4037 SYNCB/Amazon $ 627.38
3/28/2018 470 4038 Sonrisa Therapy Services $ 620.75
Subtotal $ - $ 4,312.21
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J Paul Taylor Academy

Bank Account Reconciliation Report

ACTUAL GL

Accounting Cycle: FY 2018; Bank: Citizens Bank -; Bank Account: 0133561801 - Operations; Statement Date: 03/31/2018

4/25/2018 8:52 AM

|Trans. Date Source Document  Trans. No. Account Code Trans. Line Comment Debit Credit
03/07/2018 466 00008670 11000-0000-11012-0000-000000-0000 Disbursement for Voucher: 466; Fund=11000 $ - $ 857159
03/07/2018 466 00008670 14000-0000-11012-0000-000000-0000 Disbursement for Voucher: 466; Fund=14000 S - $ 200.00
03/07/2018 466 00008670 21000-0000-11012-0000-000000-0000 Disbursement for Voucher: 466; Fund=21000 S - $ 3,639.05
03/07/2018 466 00008670 24154-0000-11012-0000-000000-0000 Disbursement for Voucher: 466; Fund=24154 s - S 42317
03/07/2018 466 00008670 25153-0000-11012-0000-000000-0000 Disbursement for Voucher: 466; Fund=25153 L - S 67.73
03/07/2018 466 00008670 26204-0000-11012-0000-000000-0000 Disbursement for Voucher: 466; Fund=26204 S - S 91254
03/07/2018 466 00008670 27107-0000-11012-0000-000000-0000 Disbursement for Voucher: 466; Fund=27107 S - $ 989.00
03/07/2018 466 00008670 31200-0000-11012-0000-000000-0000 Disbursement for Voucher: 466; Fund=31200 S - $ 18,406.25
03/11/2018 737 00008677 24106-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid 737 s - $ 1,960.08
03/11/2018 737 00008677 24101-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid 737 S - S 70.44
03/11/2018 737 00008677 21000-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid 737 3 - S 4430
03/11/2018 737 00008677 11000-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid 737 S - $ 13,621.48
03/11/2018 738 00008678 11000-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid 738 $ - $ 16,528.47
03/11/2018 738 00008678 21000-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid 738 $ - S 251.20
03/111/2018 738 00008678 24101-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid 738 $ - $ 539.14
03/111/2018 738 00008678 24106-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid 738 $ - S 781.88
03/11/2018 738 00008679 24106-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid 739 $ - S 23.96
03/11/2018 739 00008679 21000-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid 739 $ - s 1.66
03/11/2018 739 00008679 11000-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid 739 $ - $ 1,358.71
03/11/2018 740 00008680 11000-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid 740 s - S 1,070.16
03/13/2018 00008706 00008706 11000-0000-11012-0000-000000-0000 Transfer salary expense from 24106 to 11000,EA;s $ - S 624.00
03/13/2018 00008706 00008706 24106-0000-11012-0000-000000-0000 Transfer salary expense from 24106 to 11000,EA;s § 62400 S -
03/13/2018 467 00008691 11000-0000-11012-0000-000000-0000 Disbursement for Voucher: 467; Fund=11000 $ - S 2761149
03/14/2018 468 00008695 11000-0000-11012-0000-000000-0000 Disbursement for Voucher: 468; Fund=11000 S B S 982.56
03/15/2018 741 00008696 11000-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid 741 3 - S 6.,397.54
03/15/2018 741 00008696 21000-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid 741 S - S 84.16
03/15/2018 741 00008696 24106-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid 741 S - S 288.57
03/15/2018 741 00008696 24101-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid 741 5 - $ 167.66
03/25/2018 255 00008707 24101-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 255;Rec § 2,73248 § -
03/25/2018 255 00008707 24106-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 255;Rec § 5,607.10 $ -
03/25/2018 255 00008707 24106-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.- 255;Rec § 5607.10 $ -
03/25/2018 255 00008707 25153-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 255;Rec $ 13476 § -
03/25/2018 255 00008707 24154-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 255;Rec § 1,194.08 $§ -
03/25/2018 255 00008707 31200-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 255;Rec $§ 18,406.25 S -
03/25/2018 255 00008707 21000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 255;Rec § 95.00 $ -
03/25/2018 255 00008707 21000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 255;Rec $ 6510 § -
03/25/2018 255 00008707 21000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 255;Rec § 16.00 $ -
03/25/2018 255 00008707 21000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 255;Rec $ 17.25 § -
03/25/2018 255 00008707 21000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 255;Rec $ 2000 § -
03/25/2018 255 00008707 21000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 255;Rec $ 7000 § -
03/25/2018 255 00008707 21000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 255;Rec $ 40.00 $ -
03/25/2018 255 00008707 21000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 255;Rec $ 225.00 S -
03/25/2018 255 00008707 21000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 255;Rec $ 150.00 $ -
03/25/2018 255 00008707 21000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 255;Rec $ 190.50 § -
03/25/2018 255 00008707 11000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 255:Rec § 7,479.98 $ -
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J Paul Taylor Academy

Accounting Cycle: FY 2018; Bank: Citizens Bank -; Bank Account: 0133561801 - Operations; Statement Date: 03/31/2018

Bank Account Reconciliation Report

ACTUAL GL

4/25/2018 8:52 AM

[Trans. Date Source Document _ Trans. No. Account Code Trans. Line Comment " Debit ____ Credit il
03/25/2018 255 00008707 11000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 255;Rec $ 116,994.00 $ -
03/27/2018 742 00008789 11000-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid 742 5 - $ 23,324.90
03/27/2018 742 00008789 21000-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid 742 $ - S 450.43
03/27/2018 742 00008789 24106-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid 742 S - $ 1,132.16
03/27/2018 742 00008789 24101-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid 742 S - S 883.79
03/27/2018 00008780 11000-0000-11012-0000-000000-0000 Void Payroll Liability Check Number3971 ; Payroll\ $ 2500 § -
03/27/2018 00008779 11000-0000-11012-0000-000000-0000 Void Payroll Liability Check Number4021 ; Payroll\ $ 2500 S -
03/28/2018 469 00008785 11000-0000-11012-0000-000000-0000 Disbursement for Voucher: 469; Fund=11000 S - S 2876.18
03/28/2018 469 00008795 25153-0000-11012-0000-000000-0000 Disbursement for Voucher: 469; Fund=25153 S - S 7.85
03/28/2018 470 00008801  11000-0000-11012-0000-000000-0000 Disbursement for Voucher: 470 3 - S 620.75
03/29/2018 256 00008836 21000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 256; Rec s 260.00 S -
03/29/2018 256 00008836 24101-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 256;Rec $ 271248 S -
03/30/2018 00008806 00008806 11000-0000-11012-0000-000000-0000 penalty charge on state withholding for Jan 2018 $ - $ 28.80
03/30/2018 00008844 00008844 11000-0000-11012-0000-000000-0000 Reversing: penalty charge on state withholding for. $ 2880 S -
03/30/2018 00008845 00008845 11000-0000-11012-0000-000000-0000 Penalty state reimbursement $ - 3 28.80
03/30/2018 00008848 00008848 11000-0000-11012-0000-000000-0000 Bank error on check S - s 233
03/30/2018 DD 00008802 11000-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid DD S - $ 6,656.72
03/30/2018 DD 00008802 21000-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid DD $ - $ 84.16
03/30/2018 DD 00008802 24101-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid DD ] - $ 167.66
03/30/2018 744 00008803 24101-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid 744 S - S 881.79
03/30/2018 744 00008803 21000-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid 744 S - S 44863
03/30/2018 744 00008803 11000-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid 744 S - S 2430444
Total $162,719.88 §$ 167,516.18
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CITIZENS BANK

L AS CRUCES

Genuine Hometown H.;mh:mg

Citizens Home Page Secure E-Mail

Date 3/30/18 Page 1
PRIMARY ACCOUNT XXXXXX1801
ENCLOSURES 42

J PAUL TAYLOR ACADEMY
OPERATIONAL ACCOUNT
402 W COURT AVE BLDG #2
LAS CRUCES NM 88005

ACCOUNT TITLE: J PAUL TAYLOR ACADEMY
OPERATIONAL ACCOUNT

_ Download our Mobile App Today!
The convenience of _online bankln% on your _smart phone
Visit us at www.citizenslc.com for more information

SMALL BUS CHKG NONPROF NUMBER OF ENCLOSURES 42
ACCOUNT NUMBER XXXXXX1801 Statement Dates 3/01/18 thru 4/01/18
PREVIOUS BALANCE 263,551.47 DAYS IN THE STATEMENT PERIOD 32
22 DEPOSITS/CREDITS 162,017.08 AVERAGE LEDGER 301,686.71
46 CHECKS/DEBITS 166,007.71 AVERAGE COLLECTED 301,686.71
SERVICE CHARGE .00
INTEREST PAID .00
CURRENT BALANCE 259,560.84
DEPOSITS AND ADDITIONS
3/01 FOODSERV FOODSERVSOL SV9T 260.00
242071756915936PPD
3/02 VNDR PYMT State of New Mex 5,607.10
091000016452182CCD
3702 DEPOSIT 95.00 DP
3/06 DEPOSIT 65.10 DP
3/07 DEPOSIT 16.00 DP
3/08 FOODSERV FOODSERVSOL SV9T 20.00
242071757039318PPD
3/08 FOODSERV FOODSERVSOL SV9T 205.00
242071757039229PPD
3/09 VNDR PYMT State of New Mex 2,732.48
091000013167290CCD
3/09 VNDR PYMT State of New Mex 116,994 .00
091000013167222CCD
3/09 DEPOSIT 7,497 .23 DP
3/12 DEPOSIT 134.76 DP
3/13 DEPOSIT 20.00 DP
3/15 FOODSERV FOODSERVSOL SV9T 50.00
242071754910808PPD
3/15 FOODSERV FOODSERVSOL SV9T 100.00
242071754910735PPD
3/15 VNDR PYMT State of New Mex 1,194.08
091000017760820CCD
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CITIZENS BANK

L AS

CRUCES

Genuine Hometown H.;mh:mg

Citizens Home Page Secure E-Mail

J PAUL TAYLOR ACADEMY
OPERATIONAL ACCOUNT
402 W COURT AVE BLDG #2
LAS CRUCES NM 88005

SMALL BUS CHKG NONPROF
DEPOSITS AND ADDITIONS

Date 3/30/18
PRIMARY ACCOUNT
ENCLOSURES

XXXXXX1801 (Continued)

g
XXXXXX1801

3/15 VNDR PYMT State of New Mex
091000017760858CCD

3/15 DEPOSIT

3/16 DEPOSIT

3/22 FOODSERV FOODSERVSOL SV9T
242071758647507PPD

3/22 FOODSERV FOODSERVSOL SV9T
242071758647430PPD

3/22 VNDR PYMT State of New Mex
091000012810377CCD

3/29 VNDR PYMT State of New Mex
091000014474631CCD

18,406.25
70.00 DP
40.00 DP
20.00

170.50
5,607.10

2,712.48

CHECKS AND WITHDRAWALS

3/06 PAYMENTS J Paul Taylor
112201289082728CTX

3/06 PAYMENTS J Paul Taylor
112201289083047CTX

3/09 TRD PMNT  TAX_REV_CRS_ECKS
091000013037946CCD

3/12 SHAMROCK F SHAMROCK FOODS N
042000014988052WEB

3/12 WEB PAY NMERB
091000012423417CCD

3/14 TRD PMNT  TAX_REV_CRS_ECKS
091000011713038CCD

3/15 INSURANCE AFLAC
021000029765403CCD

3/15 PAYROLL J Paul Taylor
112201289113001PPD

3/16 USATAXPYMT IRS
061036010009138CCD

3/29 COMCAST COMCAST
CK #000004029 LASC NM
021000023372349PO0OP

3/30 USATAXPYMT IRS
061036010021960CCD

3/30 PAYROLL J Paul Taylor
112201289113001PPD

2,246.30-
13,450.00-
1,401.40-
3,437.75-
18,100.69-
1,384.33-
224.16-
25,791.28-
6,937.93-
195.11-

6,908.54-
25,634.86-

STATEMENT CODE SUMMARY

DP DEPOSIT \SERIAL
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CITIZENS BANK

L AS CRUCES

Genuine Hometown H.;mh:mg

Citizens Home Page Secure E-Mail

Date 3/30/18 Page 3
PRIMARY ACCOUNT XXXXXX1801
ENCLOSURES 42
J PAUL TAYLOR ACADEMY
OPERATIONAL ACCOUNT
402 W COURT AVE BLDG #2
LAS CRUCES NM 88005
SMALL BUS CHKG NONPROF XXXXXX1801 (Continued)
SUMMARY BY CHECK NUMBER
3/16 3948 125.00 3/16 4011~* 150.00
3/16 3960* 14.02 3/12 4012 42 .24
3/05 3986* 10.92 3/14 4013 1,652.43
3/01 3987 834.01 3/14 4014 4,166.67
3/01 3988 744.36 3/09 4015 252.16
3/01 3989 111.88 3/14 4016 1,185.54
3/16 3990 75.00 3/23 4018* 268.66
3/05 3993* 196.08 3/21 4019 66.74
3/13 3998* 139.08 3/21 4020 485.60
3/15 3999 1,402.65 3/16 4022* 3,766.71
3/13 4000 108.10 3/19 4023 1,347.47
3/14 4002* 369.65 3/14 4024 1,778.90
3/14 4003 129.45 3/14 4025 6,057.61
3/16 4005* 912.54 3/14 4026 7,245.23
3/12 4006 371.01 3/23 4027 7,415.57
3/13 4007 75.03 3/16 4028 340.00
3/27 4008 18,406.25 3/29 4029 -See above-
3/16 4009 48.80
[* DENOTES MISSING CHECK NUMBERS
DAILY BALANCE INFORMATION
3/01 262,121.22  3/12 355,979.34 3/22 315,677.35
3/02 267,823.32 3/13 355,677.13 3/23 307,993.12
3/05 267,616.32 3/14 331,707.32  3/27 289,586.87
3/06 251,985.12  3/15 324,109.56  3/29 292,104.24
3/07 252,001.12 3/16 311,779.56  3/30 259,560.84
3/08 252,226.12  3/19 310,432.09
3/09 377,796.27  3/21 309,879.75

***END OF STATEMENT™**>*
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J. PAUL TAYLOR ACADEMY

LNWWM@

»0¥335B64B0* D03

LAS CRUCES, NM 88005

125000009 a2

337200023500 03-02-2018 <112201289>
Citizens Bank of Las Cruces
Las Cruces, NM

DEPOSIT Date: 03/02 Amount: $95.00

DEPOSIT Date: 03/02 Amount: $95.00
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3 * J. PAUL TAYLOR ACADEMY
H OPERATIONAL ACCOUNT
402 W COURT AVE BLDG #2

LAS CRUCES. NM 88005

1250100005 =013356#80* 003

() St =1g

1 1N3:E48630006300 03-06-2018 <112201289>
Citizens Bank of Las Cruces
Las Cruces, KM

DEPOSIT Date: 03/06 Amount: $65.10
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500000942 =D3335BeB804 003

DEPOSIT Date: 03/07 Amount: $16.00

Jaeea]  INBHIDN337330025800 03-07-2018 <112201289>
citizens Bank of Las Cruces
Las Cruces, NM

DEPOSIT Date: 03/07 Amount: $16.00
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L 799722

J. PAUL TAYLOR ACADEMY
OPERATIONAL ACCOUNT
402 W COURT AVE BLDG #2
LAS CRUCES. NM 88005

FOR CLEAR COPY. PRESS FIRWLY WITH BALL OINT PEN,

"

=0 k33564801 003

1250400009 412

DEPOSIT Date: 03/09 Amount: $7,497.23

“tiesesl 1NBNODI337420021100 03-09-2018 <112201289>
Citizens Bank of Las Cruces
Las Cruces, NM

DEPOSIT Date: 03/09 Amount: $7,497.23

-
ITEMS

PLEASE BE SURE AL ITEMS

Remote Deposit Credit Credit
J Paul Taylor Acadenw Drate: 3/12/2018
i ot iip i bl et $
venue .
Las ot Amcxnj:';:t. 513}31?1116
S75-652-4006 Account ID: 324900 1746204
Acct Num: 133561801
DEPOSIT Date: 03/12 Amount: $134.76 DEPOSIT Date: 03/12 Amount: $134.76
g |
Wi LTI TTT®
— e | Q) 9512811122
iN R
L

IZENS BANK

LAS CRUCES

R

|
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PO BOK2108LAS CAUCES, REW HEXCO!

h
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2 > 'ARE PROPERLY ENDORSED.
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= =l B
2zl
L ¥Ry
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JH A 0 (s I O (g I 20,

DATE ...

Je PAUL TAVLDH ACADEMY

FOR CLEAR COPY, PRESS FIRMLY WITH BALL POINT PEN.

&<

462 W GOURT AVE BB n2
LAS CRUCES, NM 88005

1504000098 »=03335BLBOA 003

DEPOSIT Date: 03/13 Amount: $20.00
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©(348840009700 03-13-2018 <112201289>
Citizens Bank of Las Cruces
Las Cruces, NM

DEPOSIT Date: 03/13 Amount: $20.00
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DEPOSIT Date: 03/15 Amount: $70.00

DEPOSIT Date: 03/15

306410034500 03-15-2018 <112201289>
Citizens Bank of Las Cruces
NM ]

Las Cruces,

Amount: $70.00

LORTIREST
#+477348960007100 03-16-2018 <112201289>

Citizens Bank of Las Cruces
Las Cruces, NM

Amount: $40.00

=031176110< .
CAPITAL ONE, NA: Lo ey
0052829220 ' - 03152018 ~ i
SAINT CEOUD, MN 068 21 '
360 RDC" Deposit 173958742

IVIONYNI4 HO4 QIAYISIHS

4 MOY34 HOIS YO dRYLS ‘31iWM JON OO

NOLLALILSN)

.

3360
)

Date: 03/16 Amount: $125.00
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W% - .,-J gl |
< . gz g
. £
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>031176110< 3
CAPITAL-ONE, NA -\ . 0wy - 32
0052828428 0315201 - 4
SAINT CLOUD, MN 068 21 : EH
-360 RDC /' Deposit 173958742 ! E
N i H 3%
2z

¥350
my

Date: 03/16 Amount: $14.02
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Date: 03/05 Amount: $10.92
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g * 8 J. PAUL TAYLOR ACADEMY
H OPERATIONAL ACCOUNT
402 W COURT AVE BLDG #2
LAS CRUCES, NM 88005
L 501000054n ‘
DEPOSIT Date: 03/16 Amount: $40.00 DEPOSIT Date: 03/16
- K 33 A ORI i AT WENH WO i [ —
; spau SEREaS oosess I LTHUL ¢
'AUL TAYLOR ACAD . s 7
OPERATING ACCOUNT EMY 951201122 '; ‘gg f !
402 W. COURT AVE. BLDG #2 ] ;
E LAS CRUCES, Nt BSOOS. H . i§ ,
: DATE: ! :
] B b oigons ‘ éi“"i
3 125.00° %338 ans IR 11 igﬁ
: Onec hundred twenty-five and 00/100 7 2323;:3
WO REQSIRE R, N o H
E Eric Ahner 'Z-VLQ/ fier one year j' 1!} 'E H
k 625 Van Patten Ave. i i l} H
4 Las Cruces, NM 880052108 // H !
MEMO AUTHOTVZED SIGRATURE i i {; H
1
”wDO039L81* 1bi22032892 0133561804 ! L ;
CHECK 3948 Date: 03/16 Amount: $125.00 CHECK 3948
|
] p—— 003960 RERIIEE
J PAUL TAYLOR ACADEMY LS ChuCES i7 1l
OPERATING ACCOUNT § H i F]
402 W. COURT AVE, BLDG #2
3 LAS CRUCES, N 88005 DATE: .g ;
1 EarIoTHE Eric Ab 02;01”8 g' T !
ki Fric Ahner 251 1
- BT
E i e v e n a n d 6 9 7 1 [ [ ?i: s§i ”52'3‘.‘
TWO SIGNATURES REQUIRED ,!i g+H H-if i
Eric Atner P gi; il il i
3 625 Van Patten Ave.
E Las Cruces. NM 88005-2108 Z i i ‘[ i { I
il
A BHEI
/ ! ig H { !
003960 123 a2200289:12 »013356180
CHECK 3960 Date: 03/16 Amount: $14.02 CHECK
003986 141
STTARE, e
J PAUL TAYLOR ACADEMY ). it
OPERATING ACCOUNT os126/1122 H
402 W. COURT AVE. BLDG #2 H
LAS CRUCES, NM 88005 g
DATE: H
PAYTO THE . 10118717 L
ORDER - OF ‘Sarah Dozier $ g §§§ §
10.92%ww sk fiegk
T e n a n d 9 2 / 1 ° o Powsms H ;5 H
TWO SIGNATURES REQUIRED ig g
Sarah Dozier Z [
504 Townsend gg—j O gé i
N HE
MEMO AWWIW ;;é ;5
wO0O3BE™ 1Lk 20L2BEIE wOL3IIS5ELA0 L
CHECK 3986 Date: 03/05 Amount: $10.92 CHECK 3986
CITIZENS BANK 003987 §§
J PAUL TAYLOR ACADEMY LAS CRUCES, NM - °t
= - = - OPERATING ACCOUNT .- - es-128/1122 - —- - - seEe = -
402 W. COURT AVE. BLDG #2 - - -
LAS CRUCES, NM 83005
DATE:
PAY TO THE 0221718 o
ORDER OF  Aprendamos Intervention Team PA $ 387
834 0prxe 1
| . Eight hundred thirty-four and 01/100 DOLLARS gg;
i : TWO SIGNATURES REQUIRED H
Aprendamos Intervention Team PA %1 B H
301 Perkins Drive, Ste. B ’V\ - g, %%
Las Cruces, NM 83011 % £ H
MEMO E S g
H
003987 HLL2204 28T wOL3I35BLB0 LN S
CHECK 3987 Date: 03/01 Amount: $834.01 CHECK
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3987 Date: 03/01 Amount: $834.01
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- 55 B )
CITIZENS BANK 003988 & 5
J PAUL TAYLOR ACADEMY LAS CRUGES, NM g & 81 1 >z
PERATING ACCOUNT 95128/1122 z mz H 8
402 W. COURT AVE. BLDG #2 M &3 #
LAS CRUCES, NM. 88005 DATE: E; z
0272118 B |o#
BROLR O Cooperative Educational Services e =2 ! {
744.36vwwe T TREEITNT 54 I
Seven hundred forty-four and 36/100 DoLLARS : ] !
. . ) TWO SIGNATURES REQUIRED 11 -2 |
Cooperative Educational Services 2/”\7/ gid 2z i
P. O. Box 92223 H § R :
Albuguerque, NM % g 33 {
gl iz § 5l
1003q8ar L2204 289: «O0L3I3SHELIB0 W N N
CHECK 3988 Date: 03/01 Amount: $744.36 3988 Date: 03/01 Amount: $744.36
—
. TR 003989
AUL TAYLOR ACADEMY y 2
s Ly oo ® g
L RS e :
02121718 H '5,5
PAYIOTHE  Dam Forms USA : LES |4
111.88%%%=% 5 316800012300 03-01-2018 <112201289> £5
One hundred el ev an d 8 8 /1 00 oouss £ Cltazens mankyT bas cruces Eé
Data Forms USA Q_\A TWO SIGNATURES REQUIRED H E'{‘z
Forms & 28
191 Fort Fillmore Rd. e B H
Mesilla Park, NM 88047 %ﬂ %‘/\g §
wEMO e e s g
003989 22220428512 =0 43356480 W
CHECK 3989 Date: 03/01 Amount: $lll 88 CHECK 3989 Date 03/01 Amount $lll 88
Crrizens o oozeso 1 I fi{{ I} a
J PAUL TAYLOR ACADEMY LAS CRUCES, NtA . ] 7 f 15 E A
ERATING ACCOUNT os120/1122 i !i . 4
" 1 4 R E .
402 V. COURT AVE. BLDG #2
LAS CRUCLS, HM 88005 DATE: !
PAY TO THE 02721718 !
PALIQTHE  Eric Ahner N .
sesee REERT H
75.00 i i gf”!iﬂggl >031176110<
S e v e n t y - f i v e a n_d 0 0 s 1 0o 0  opousms ; HEHH i .,'i_ii‘; CAPITAL ONE, NA : e
Eric Atmer TWO SIGHATURES REQUIRED i i ; !g 52:!51 “ guAsIz;Tgiso bD MuNs‘l)giozlls
625 Van Patten Ave. Q@”\ H ; i 5* H ! 360 RDC " Deposit 173958742 B
Las Cruces. NM §8005-2108 U h d i f - o i )
- iagl e 2 |
MEMO TORIEED SIERATORE \ : li fl i i _ - e :
] bH |
003’390 2 hk22012840 »0L33562808 {
CHECK 3990 Date 03/16 Amount $75.00 CHECK 3990 Date: 03/16 Amount: $75.00 ) o
2t = oF: £ o :
Srmeanc- 11N
Ser2at 12 fegf 2giplD 2 e
: o ER I
H L iRE
) ! 000
sons H P8a i |
L H EL
ty-six-and 08 FEEr H 4 EERI
Sy S TWO SIGNATURES REQUI i F 22 -~
Sarah Dozier % %\ 3 : iir It i EH |
504 Towhsend - $:37 : z 2|
Las Cruces: M 88005 §§ 3 B ‘ ‘ >
E H 3 ca
§ H § 2k
wOD3RA3™ 1Lk 220k2BAN w0 L3356 kA0 W~
CHECK 3993 Date: 03/05 Amount: $196.08 3993 Date: 03/05 Amount: $196.08
O SNV 5> ¢ ay: - ——
GITIZENS BANiC 003998 g
J PAUL TAYLOR ACADEMY A Ep 18 [ E z
OPERATING ACCOUNT EH n 8
402 W. COURT AVE. BLDG #2 29 &z
LAS CRUCES. NM 83005 03";3/];:8 §§ Z—Ei%sggg
>101100621< S',': >g9”:;<"‘
ORDER OF American Linen S 130.08% %%+ 368 Elwe{ Bank #232 8 S§§§
523343700 S EEZREM
One hundred thirty-nine and 08/100 poLLARS BAERI8E e ei ‘9(?[5'559
TWO SIGNATURES REQUIRED ¢ 25288
Amcrican Linen W\ 8 "-I': zm
550 N. Church Street LS =4
Las Cruces, NM 88001 w 23
MEMO 'AUTHORIZED SIGNATURE ?;g
ZEll k&
w00395a8r wiiZ20wZaqan w0 L3356 480 4
CHECK 3998 Date: 03/13 Amount: $139.08 CHECK 3998 Date: 03/13 Amount: $139.08
e - - ‘
CITIZENS BANK 003999 -
_J PAUL TAYLOR ACADEMY _ LAS CRUCES, NM - - - Ep 3 i [l -2
(o OFERATING ACCOUNT -—— 9128122 T - = - e = - o S L~ - . Pz E i .8
RT AVE. BLDG #2 - N -~ “DATE - - N 9 [ g
LN GRUGES, ad 5008 . ovomns § FERES |33
£ F B2 g848R
PAYTOTHE  Aprendamos Iniervention Team PA $ 1,402.65%%3» H 5§ g% B ;
$E z 257
One thousand four hundred two and 65/100 DoLLARS H - sy §§g§‘1~72
B TWO SIGNATURES REQUIRED i 52 g 1 I
Aprendamos Intervention Team PA it i
301 Perkins Drive, Ste. B N g e || |
Las Cruces, NM 88011 %/‘/\/5’/ n( 5' E E,f I .
meo =R H - Bl bk
"O003999" 12142204282 wOL3I3ISELB0 LN ~ L J
CHECK 3999 Date: 03/15 Amount: $1,402.65 CHECK 3999 Date: 03/15 Amount: $1,402.65
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> i i —
. B e . CITIZENS.BANK : 004000 £ gg H
J PAUL TAYLOR ACADEMY - LAS CRUGES, NM - 3E [ %8 o
OPERATING ACCOUNT- - - . gs-125/1122 § 3 H 22 <55
: 402 W. COURT AVE. BLDG. #2 - . DATE 83 E %
TLAS GRUCES, NM 88005 . E 03/07/18 EE] 5;’5?'
. o - . ; . ; g7 3
BRSIRTHE | BamesandNoble - 7 i § 108.10%%wsx §5 a'é%ﬁ B gis
: RtEH g3 A2h
. . . O ne huandred eight "and ' 10/.1°0 0 ~° DO HHEH a’?g 23 SEe
= A ’ = - g38d§s £ 2z g7
, R 337588 ¢ - Ba
- Baries and Noble {t ) oS FAUIRER - iig f: § H ] as
- R POBox 823660 - - st 1 i 2 g B
. Philadelphia, PA 19182-3660 . ;’@"_ 2 HEEE] 3 83
. - - . - LN iz ] 123
MEMO - A R THORTZED SIGRATURE 3 i s 3 v 2e
LEE 8 T rE
2
*O0LODON 4 k2204 2892 =0L3356 4804 N
CHECK 4000 Date: 03/13 Amount: $108.10 CHECK 4000 Date: 03/13 Amount: $108.10
= - -7
—
STEEE, ood002 !
J PAUL TAYLOR ACADEMY P *8 a4
OPERATING ACCOUNT 95-128/1122 g @ ﬁ: g
402 W. COURT AVE. BLDG #2 DATF £ g B - EEEEERE &
LAS CRUCES, NM 88005 03/0718 g g§ 25= jud
S EERE] H
PAYTOTHE City of Las Cruces § 369.65%%*x% . %? %§§
EH 2=8 :
Three bhundred sixty-nine and 65/100 DOLLARS g 2o :gg
City of Las Cruces TWO SIGNATURES REQUIRED / VOID AFTER ONE YEAR g - - )gg g
P.O. Box 20000 - ¥ El
Las Cruces, NM 88004 Sz
g g 33
2. 3
MEMO A FoizeD SRATURE g g2
H TEY R kL
"=00LOOZ® wik220 428 =0&3356 480"
p—
4002 Date: 03/14 Amount: $369.65 CHECK 4002 Date: 03/14 Amount: $369.65
on Ci CUME! -
—— - ] . -
crrizens nanc 004003 71 )
J PAUL TAYLOR ACADEMY ™ HH : : %8 <z
OPERATING ACCOUNT 95-128/1122 £ . %3 H
402 W. COURT AVE.BLDG #2 DATE g - iH g
LAS CRUGES, NM 88005 03/07/18 £ 2z =
H EE 2
PAYTOTHE  Cooperative Educational Setvices . 5 129.45%mwxs §: - gg‘ ’
One hundred twenty-nine and 45/100 ooLLARs §§; TR e
Cooperative Educational Services TWO SIGNATUBES REQUIRED / VOID AFTER ONE YEAR ! H 7 28
P. O.Box 92223 é@\ % ?
b A P 23
Albuquerque, NM~ - (/(2“‘ M ;’(\1 5é
- %
"O0LOO3® 242204289 wOLIISEAB0 LN
4003 Date: 03/14 Amount: $129.45 CHECK 4003 Date: 03/14 Amount: $129.45

X EALLY REACTIVE PAPER £ THE BACK OF THIS COCUMENT DICLUDES A TAMPER EVIDENT Cheea LV x: 3 Box WS M (_:_\
J PAUL TAYLO SEEUEE 004005 | SRR - ‘
R i L . : . |
i Srinyme s oo Y ssrzites i 4 1‘ H{od 35 !
i 402 W. COURT AVE. BLDG #2 DATE B ] & £2
E LAS CRUCES, NI1 88005 03/07/18 o 1 g EH
h F H g S3
_ EAYTOTHE Eric Ahner §912.54%0 s ' E‘Es ,.!?v' ‘ §E
] o . v =5
3 Nine hundred twelve and 54/100 oouans - ng‘g;ﬁf}zgqf i3
H tsoet R 8
§ TWO SIGHATURES REQUIRED { VOID AFTER ONE YEAR . HHH i ;5‘ z:
ric Atmer » i Lif &
625 V. en Ave 2, i ; IHIR R " ] £
25 Van Patten Ave. 3 2 T A a2 i
g Las Cruces, NM 88005-2108 Q [ s s’i ﬂ ‘! P 5 g: f
e T { il i E } g2
u’f {i i b i
w00DLOOSk 121k 2204 2891 “0u 6180 \ °
CHECK 4005 Date: 03/16 Amount: $912.54 CHECK 4005 Date: 03/16 Amount: $912.54
e . ‘ ool
= —
AT AS QeSS CITIZENS BANK 004006 i iy
J PAUL TAYLOR ACADEMY LAS CRUCES, Nia FE g ) =
OPERATING ACCOUNT 95-120/1122 § £8 2
402 W. COURT AVE. BLDG #2 DATE H f3 g 8
LAS CRUCES, NM 88005 03107118 i 5 2
! H 3
PAYTOTHE  India Hemandez §371.01%xxn | %
Three hundred secventy-one and 01/100 DOLLARS % 3211213833:20180380>‘

. TWO SIGNATURES REQUIRED / VOID AFTER ONE YEAR
India Hernandez

438 Linda Vista Rd.

Las Cruces, NM 88005 %

MEMO AUTHONZED SGNATURE

%350 NOILALILSNI WIONYHI4 ¥O4 43AUISTY ¥
1T SIHL MOT3E HOIS HO 4AVLS ‘ILINA LON 00

"O0OLOOBEr 12k 2220 2891 wD L3356k LAO L~

(

CHECK 4006 Date: 03/12 Amount: $371.01
CITIZENS BANK 004007
J PAUL TAYLOR ACADEMY S ™ g z
OPERATING ACCOUNT 95128 32 g
402 W. COURT AVE. BLDG #2 DATE a5 g
LAS CRUCES, NM 86005 030718 &2 #
a3 Bl
PAY TO THE 8 LR S =
PAY TO THE Johnstons's Ace Hardware §75.03 ;_1 £
366030002500 03-13-2018 <112201289> ;s'
S e v e mn t y - [ i v e a n d e 3 /7 1 0 0 DOLLARS Citizens Bank of Las Cruces 23
- Las Cruces, NM &
Johnstons's Ace Hardware TWO SIGNATURES REQUIRED / VOID AFTER ONE YEAR
1002 W. Picasho Avenue
Las Cruces, NM 88005 Q\/ o |
LD |

MEMO ‘AGTHORIZED SIGRATURE

w"0OLOD P ki 220L 28RN w0 &3356 804" ‘

CHECK 4007 Date: 03/13 Amount: $75.03 4007 Date: 03/13 Amount: $75.03
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N
-

004008 g R — ¢ a
CITIZENS BANK g H [l =y
:
J PAUL TAYLOR ACADEMY LA SRUCES, Nu 14 R R ) 2| BSER
OPERATING ACCOUNT S128/1122 < R | el 2 llowo g
402 W. GOURT AVE. BLDG #2 DATE H IF By | 2| 24322
LAS CRUGES, NM 88005 03/07/18 g ! B Ig > g‘g %
PAY TO THE ic S it B R
PAYTOTHE  Las Cruces Public Schools ¢ 18406250 wwes . | Les
g § ool 306740013900 03-27-2018 <112201289> I
Eighteen thousand four hundred six and 25/100 DOLLARS g H Citizens Bank of Las Cruces Zg 3R ;
H gig Las Cruces, NM a8 =i i
Las Crusces Public Schools TWO SIGNATURES REQUIRED / VOID AFTER ONE YEAR b § 1% i =2 | [_a
505 S. Main, Suite 249 - Finance Dept. =T D i [ Y
Las Cruces, NM 88001 ?‘v o IRE g 15208
Ay — o gii e =N
MEMO i § 2 IE I
¢ B } FE il s
#O0LO008w 11 bha220 32890 wOe3IISELE0 e S L /‘\
CHECK 4008 Date: 03/27 Amount: $18,406.25 CHECK 4008 Date: 03/27 Amount: $18,406.25
ST DOCUMENTIS PRINTED ON CHEMICALLY REACTIVE PAPER U THE BAGK OFTHIS DOCUMENT INCLUDES ATAMPER EVIDENT CHENICAGWASH WARNING BOX =L BN A
: S
STz, 004009 i P : 3
J PAUL TAYLOR ACADEMY >, By 3
: Pl )
402 W. COURT AVE BLDG #2 DATE £ 7 E . 28 8 2
LAS CRUCES, NM 88005 03/07118 § 25 ,,‘?: E
L EH oLI< &
F EH S R
: 3 E ES o
EQ\EESTEE MatthewsFox §48.80%x**s teis 5 £ %f::
E - i s L H . B sya
F_o v t y e i g h t a n d 8 o / 1 0 o boLLaRs P g B 259
33 ) = o
MatthewsFox TWO SIGNATURES REQUIRED / VOID AFTER ONE YEAR Eg 4 % . R %2 7 ‘%:d,ir:
1925 Aspen Drive o § B 5 i L E
Suite 301 A P H E EH] :
Santa Fe, NM 87505 ?Z\,‘_ - () 3 gz
MEMO AT OAIZED SIGNATURE e B 25
3 = ]
*0DLO0DS L LE20 k2890 «0O k3356480 W L
4009 Date: 03/16 Amount: $48.80 CHECK 4009 Date: 03/16 Amount: $48.80
R AT an SR SR PR oW PPN R e pp— I ——— = PRI ——
. . STmRn, oodo1t i 1 3
~ = == JPAUL TAYLOR ACADEMY - - - -cu - . e, . H o
JPAULTAYLORACADEMY - = = RSN o o : e 22
- 402 W. COURT AVE. BLDG #2 Ce - DATE & - 23
: [+ LAS GRUGES, KM s 03/07/18 _g - g g
| [ 3
3 PAYTOTHE . NMASBO 5 150.00%ss s §i='§' {ggi g
| L HH . g
| n e h undred fifty a n d 0 0/ 10 0 DoLLARS iy *E, A
< 3 11 3
- £ g
‘ < NMASBO TWO SIGNATURES REQUIRED / VOID AFTER ONE YEAR %gi N igi = ;?
| P.O. Box 7535 H gé ¥ E
I Albuquerque, NM 87194 79/ \ P § §:§ : 52
?‘)‘\-\v H )i - i 22
7 wmemo ”'K»mw i g : § Hd
H =
‘ "ODLO & ik 220keanqan w0 313356L80 W - ] R . . e . R
CHECK 4011 Date: 03/16 Amount: $150.00 CHECK 4011 Date: 03/16 Amount: $150.00
AT Date: 03/08/2018 |
Check Number: 4012
BLDG 2
}&%&%ﬁ%ﬁ%‘rw 88005 598950 03/09/18
Ar 004 000042.24 =000000000<JP Morgan Chase
Pay 1o the ordor of Amount O o0
SAMS CLUB DIRECT $42.24 Synchrony Bk 192822614 Abs of Payees End Gtd
FORTY-TWO AND 24/100
CITIZENS BANK OF | AS CRUCES
LAS CRUCES, NM
SAMS CLUB DIRECT
ity 1 3 BAL TAYLLN AGADEMY
Q0402853327062
ATO
"OCO0OOLO &2t 12ad220a289 C¥3356480
CHECK 4012 Date: 03/12 Amount: $42.24 CHECK 4012 Date: 03/12 Amount: $42.24

J PAUL TAYLOR ACADEMY
OPERATING ACCOUNT
402 W. COURT AVE. BLDG #2
LAS CRUCES, NM 83005
PAY TO THE i i
PAYTOTHE  Sonrisa Therapy Services

One thousand six

CITIZENS BANK
LAS CRUCES. NM
95-128/1122
DATE
03/07/18

§ 1,652.43 55250

2 T0NKE G4 ST A0 D

hundred fifty-two and 43/100 DoLLARS H
Sonrisa Therapy Services TWO SIGNATURES REQUIRED / VOID AFTER ONE YEAR g
Tessa Penn-Smith 5
925 Fort Fillmore som, 63
Mesilla Park, NM 88047 2\,_,&#;/ ;)( ‘%" §
MEMO AR SaTRE s
®OOLOM3 ad2204289F wOA3356480
CHECK 4013 Date: 03/14 Amount: $1,652.43
CITIZENS BANK 00401 4
J PAUL TAYLOR ACADEMY LAS CRUCES, NM
OPERATING ACCOUNT 95-128/1122
402 W. COURT AVE. BLDG #2 DATE
LAS CRUCES, NM 88005 03/07/18
PAY TOTHE Southwest Regional Education Center §4,166.670%wex
Four thousand one hundred sixty-six and 67/100 DOLLARS
west Regional Ed: ion Center TWO SIGNATURES REQUIRED / VOID AFTER ONE YEAR
405 N. Date Street, Ste 8 -
T Or C, NM 87901 ﬂ/\, .@s
= '
MEMO AGTORSED SISRATORE e
wOOLO AL L2220 4289E w=0L335ELE0
CHECK 4014 Date: 03/14 Amount: $4,166.67
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1

4013 Date: 03/14 Amount: $1,652.43

:1.3008463309807333
fED

\)

o

2600
Q
(oY)

vy
s
o
ot v
re——
om0y 90T

g

ooy

o

Ui ot vmateg s e o v s voveaw |

CHECK 4014 Date: 03/14 Amount: $4,166.67
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. CITIZENS BANK 004015
J PAUL TAYLOR ACADEMY ™
OPERATING ACCOUNT
402 W. COURT AVE. BLDG #2 DATE
LAS CRUCES. NM 88005 03/07/18
gAAElE'E TgE Sylvia Fielder $ 252 16%%%%*
Two hundred fifty=two and 16/ 100 DOLLARS
Sylvia Fielder TWO SIGNATURES REQUIRED / VOID AFTER ONE YEAR
1901 Poplar .
Las Cruces, NM 88001 %X/\?//) Ar;i"\'
LN
MEMO AUTFORIZED SIGNATURE gt
wDOLD &5 a2 20 2R w0L3I356 680 0"
CHECK 4015 Date: 03/09 Amount: $252.16
B CITIZENS BANK 004016
: LAS CRUCES, NM

J PAUL TAYLOR ACADEMY

OPERATING ACCOUNT ;
4 402 W. COURT AVE. BLDG #2 DATE
LAS GRUCES, NM 88005 03/07/18

PAYTOTHE  SYNCB/Amaz o
PAY TO THE SYNCB/Amazon g 11855408

One thousand one hundred eighty-five and 54/100 DOLLARS

SYNCB/Amazon RCQUIRCD { VOID AFTER ONE YEAR

P. O Box 530958
Atlanta, GA 30353-0958

CHECK

# memo A RATORE
POOLO MBI 12 dk220 2B wU 43356480 4w

CHECK 4016 Date: 03/14 Amount: $1,185.54

d

g A o ® 004018

J PAUL TAYLOR ACADEMY \O\O\ SEERNEE N ™
OPERATING ACCOUNT os1za/1122 RXY
402 W. COURT AVE. BLDG #2 N4 ~
§ NS GRUGES, Ninh 88005 @u? DATE:
03/11/18
PAYTOTHE  Globe Life s
g 268.66%%%**
Two hundred sixty-cight and G66/100 **%*++%xxs% DOLLARS

5 Void after one year

g TWO SIGNATURES REGUIRED / VOID ARTER ONE YEAR

5 P. O. Box 268844 AN

E Oklahoma City, OK 73126-8844

g 4

Hadeoni

feg by,

msteegseon

pr———

T
H +8
SERREN T )
i EH E
i il
R EH s
LT Eiﬁiggii S
gi T 1S -
il
HEIRE EH
AR =2
i g§ 1§ F I3 |
§;§ R Eellk bk
-
4015 Date: 03/09 Amount: $252.16
Ny N
ED . 25 | [
S FE A I
) < - 2l 4
03/12/2018 51 006232, Amazgit Check & List, 3981{3081 1770 000 g
005232,03/14/18 . salt o R
041 001 1i§ 54] >000000Q00=JP Morgan Chase ¢ L’ﬁ : } i
g CE E
S
22l
g2l ‘
LER I

‘ MEMO 'AUTHORIZED SIGN! "‘K (\ 2
L "0OLOD A8 kL2204 2B w0 23356 k80 \
_ ~ . . t
CHECK 4018 Date: 03/23 Amount: $268.66 CHECK
~ L i At 2l g b |, pial imae
TZE77 004019 R
J PAUL TAYLOR ACADEMY SSERUEEN i1
OPERATING ACCOUNT 95.128/1122 £z 58
402 W. COURT AVE. BLDG #2 iz *
LAS GRUCES, NM 88005 zs =
DATE: \ %
PAY TO THE . . ) 03/11/18 B
ORDER OF Liberty National Life Insurance
_ 66.7a%%*xs [
S i x ty - s ix a n d 74/ 100 L DOLLARS Bt

TYQ SIGNATURES REQUIRED / VoYU BRES N

PO Box 248889-73124
Oklahoma City, OK. 73124-8889

00
mO0OLO WS 2L 4220 %2890 "0 L3356 LAD "

4019 Date: 03/21 Amount: $66.74

eqn AU R w0

S aTp

4019 Date: 03/21 Amount: $66.74

3K ISUOONT

#350 NOLLALILSNI TVI9NYNL 404 Q3ANTSTYS
3NIT SIHL ACT38 NOIS HO JKYLS ‘ILINM LON 0T

X360 NOLLALILSNI TVIONYNI3 ¥O4 03A¥IS 38
2017 SIHL MOT38 HOIS KO dHYLS '3LIM LON 00

S Reacrive apeR

CITIZENS BANK 004020

J PAUL TAYLOR ACADEMY LASQ::‘;;ESMNM
OPERATING ACCOUNT

402 W. COURT AVE. BLDG #2

LAS CRUCES, NM 88005 DATE:

03/11/18

PAY TO THE
ORDER OF

National Education Association - NM s
485.60%¥xx

P DOLLARS.
0id after one year
AR

Vi
TV&TATURES REQUIRED / VOID AFTER ONE
s
T
'AUTHORIZED SIGNATURE rE

w0 L3IISE W80

Four hundred eighty-five and 60/100

225 East Idaho, Suite #34
Las Cruces, NM 88005

_MEMO _

rO0LO 20w 1ed220 b8

rnsioeg pasiog
S

o S
rp—

et

P 08, 4 oot o2 10 B 2

T
e e

g 5 07

“wuop aset ot
o e S o 6 i S <
S, s SUPLED A 6 AR Y +
0 T 53 Y Y i+

‘b 0 s g 853

ORI sty P02 WO PSE S2AEY s oy @

Rl
I o

e

30 NOLLNLILSNI TYIONYNLA 04 QIAUISIYx
3NITSIHL MOT3E NOIS ¥O dHYLS ‘31/4M 10N 00

4020 Date: 03/21 Amount: $485.60

CHECK

CITIZENS BANK 004022
LAS CRUCES, NM
95-128/1122

4020 Date: 03/21 Amount: $485.60

m.-
iy -
e

Mt i i e o oty s,
© Entorm s por . o o e ot

oy

Desetn f ks
© Vo i o B s o o
Py einvie-too
 Rporcs v ok e
g o bt oY, T
et 3

i
is
I

aon's et
« Fat g ok i

@.mmhwﬂmm;ﬂ

|

-
402 W. GOURT AVE. BLDG #2 DATE :; EH
LAS CRUGES, NM 88005 03/13/18 ; . 2
3,766.71% 4% T H
PAYTOTHE  Ava Woods $ b &2
Three thousand seven hundred sixty-six and 71/100 DoLLARS y §§
TWO SIGNAZHRES REQUIRED / VOID AFTER ONE YEAR ko =
Ava Woods % e » G
967 Flora Vista Drive J 25
Las Cruces, NM 88007 = £
MEMO “AUTHORIZED SIGNATURE 5% “
2
wDDLO 22w 1L k220 L 2BRN w0 X3356 B0 W )
CHECK 4022 Date: 03/16 Amount: $3,766.71 CHECK 4022 Date: 03/16 Amount: $3,766.71
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PAY TO THE

MEMO

ORDER OF _

CITIZENS BANK 004023
LAS CRUCES, NM
95-128/1122

. DATE

LAS CRUGES. NM 83005 03/13/18

El Paso Electric

g 13474700

One thousand three hundred forty-seven and 47/100 DoLLARS

- TWO S URES REQUIRED / VOID AFTER ONE YEAR

A

" El Paso Electric
P.O. Box 650801

wDOLO 23w 12142204289 wO43356460° #000043L7L 7

— = ~em WJI27 Dallas, TX 75265-0801 - S
e : - . o e @‘ § AUTORIZED SIGNATURE s P
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4023 Date: 03/19 Amount: $1,347.47

J PAUL TAYLOR ACADEMY
OPERATING ACCOUNT DATE

402 V7. COURT AVE. BLDG #2
LAS CRUCES. NA 83005 a3N3Ns
ulietie Sanchez. s 1.778.90° ="

Onc thousand scven hundred seventy-eight and 90/100 oouass

Juliette Sanchez
2120 Windsor Place

n-.%\u:mzs REQUIRED / VOID AFTER ONE YEAR

S Las Cruces, NM $5005 g’%é\

7 memo < =
rO00LO2%" 3 2220% 28910 =013356180

CHECK 4024 Date: 03/14 Amount: $1,778.90
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4023 Date: 03/19 Amo_gnt $l 347.47

|

i

|
|

I T2 W D AT

PAY TO THE
ORDER OF

MEMO

PAY TQ THE
ORDER OF

MEMO

J PAUL TAYLOR ACADEMY

004025

CITIZENS BANK
LAS CRUCES, NM

OPERATING ACCOUNT 95-128/1122

402 W. COURT AVE. BLDG #2 DATE

LAS GRUGES, NM 88005 03/13/18
Sarah Dozier § 6,057.61%%**=
S ix thowusamnd fifty-seven an d 61/ 100 DOLLARS

TWO SIGMATURES REQUIRED / VOID AFTER ONE YEAR

Ay

Sarah Dozier
504 Townsend
Las Cruces, NM 88005
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4025 Date: 03/14 Amount: $6,057.61

CITIZENS BANK 004026
LS CRUCES, N

95.iz8/1122
DATE

03/13/18

ms'cauczs. NM 88005

Sylvia Fielder §7:245.23%84%

two hundred forty-five and 23/100 DOLLARS

Twa(:qfwnss REQUIRED / VOID AFTER ONE YEAR

Secven thousand

Sylvia Fielder
1901 Poplar
Las Cruces, NM 88001
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4026 Date: 03/14 Amount: $7,245.23

4026 Date: 03/14 Amount: $7,245.23
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4027 Date: 03/23 Amount: $7,415.57 CHECK 4027 Date: 03/23 Amount: $7,415.57
s, 004028 . .
9s128/1122 & § éﬁ
DATE £z - i1
LAS GRUGES, NM 88005 03/07/18 :grg §§ i ii
e &
Emmanuc] Diaz 5 340.00% v HH §§ iig,g”;
T hroe hundred forty and 00/100 powLaRs §§ §~§§§§B§
Emmanuel Diaz TWOEGNATURES REQUIRED £VOID AFTER ONE YEAR é; %fiig;ii
805 Spruce %&V EE §
Las Cruces, NM 88001 =4 gz E
22 & H
8= @gé g
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4028 Date: 03/16 Amount: $340.00 CHECK 4028 Date: 03/16 Amount: $340.00
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Account Balance Caleulation Worksheet [nterested in a Morteage Loan?
1. Use the {oilowing worksheet lo calculale your overall ) S

accaunl batance. Call 647-4109 or 528-6300
2. Gaihrough your register and mark each chack
withdrawal, ATM/Debit Card transaction, paymsant, ol B 5 :
deposil or other cradit listed on your slate[?ngm. Be Interested in 4 Home Construction Loan?
sure that your register shows any inleresl paid into Call 647-4132
yaur account and any sarvice charges, autamatic
paymenis or ATM/DCebit Card transactions withdrawn c o . 9
from your account during this statement periad. Interested in a Home Equ“y Loan?
3. Using the chart balow, list any deposils, transfers to We Specialize in them! Cail 647-4164

your account, oulstanding checks, ATM/Debil Card
wilhdrawals, ATM/Debit Card payments or any other

withdrawais (including any from previous months) thal Interested in an easy wiay to pay bills? %};5(“ L2k, P\;E&[\{'l}
are listed in your register but not shown on your ! AT AT 2 - 2 o
ey Call 647-4104 to sign up for Bill Pay b - Foic
ITEMS OUTSTANDING
NUMBER ANMOUNT IN CASE OF ERRORS OR QUESTIONS ABOUT

YOUR ELECTRONIC TRANSFERS

Call us orwrile to us as soon as you can if you think your stalement or

receipt is wrong or i you nasd mara information about a transfer listed on

the slatement or receipt. We must hear from you no laler than 60 DAYS
afier we sant you the FIRST statement on which the problem ar error
appearad.

1. Tell us your name and accounl number,

2. Describe the error or the fransier you are unsure about and explain as
clearly as you can why you believe il is an error ar why you need more
infarmation,

3. Tell usthe dollar amount and dale of the suspecied error,

H you tell us orally, wa may require that you send us your inquiry in writing

within 10 business days. We will delermine whether an error occurred

within 10 business days alter we hear from you and will correct any error

promplly. If we nesd more lime, however, we may take up lo 45 days o

invastigate your complaint or question. If we dacide {0 do this, we will credit

" your account within 10 business days for the amount you think is in error, so
that you will have the use of lhe monay during the lime it takes us to
caomplele our invastigation. If we ask you to put your complaint or question
in writing and we do not receive it within 10 business days, we may not
credit your account.  For errors involving new accounis, paint-of-sale, or
foreign-initialed transaclions, we may lake up to 90 days lo investigale your
complaint or question. For new accounts, we may take up lo 20 business
days to credit your account for the amount you think is in error. We will tell

TOTAL $ T you the resuits within three business days after completing our investigation.

If we decide thal there was no error, we will send you a wrilten explanation.
You may ask jor copies of the documents that we used in our investigation.
¥ ENTER
A, The NEW BALAMNCE shown on iM CASE OF ERRORS OR QUESTIONS ABOQUT
your statement.........n b YOUR CHECK DEBIT ITEMS
» ADD (OTHER THAN ELECTRONIC)
B. Any depaosits listed in your B Call us or writz {o us at the address shown on the front of this statement as
: . o so0n as you can il you think your statement or check is wrong or if you need
register or ransfers into 'h more information aboul a debil listed on the statement or chack, We must
your account thal are nol 5 hear from you no later than 30 DAYS afler we sent you the FIRST
shown on your sialement +8 statement on which Lhe problem or error appearad.
1. Tell us your name and account number.
TOTAL...5 2. Describe the error or the debit you are unsure aboui and explain as
»  CALCULATE THE SUBTOTAL .5 glearly as you can why you beligve it is an error or why you need more
{Add Parts A and ) - T{Gmm.“m' .
+  SUBTRACT 3. Tell us the dollar amount and date of the suspecied error.
C. The lotat oulstanding checks and Il.yo'u tell us orally, we may require that you send us yeur inquiry in writing
withdrawals from the chart above. .-§ e W'm'r? W) husinessdeys, : e ;
% CALCULATE THE ENDING BALANCE We may require you to present the item lo us, il it was relurned to you in

your slatement, so that we can send it through the proper channels to return
crizdit to your account. We may also recuire that you complete additional
documentalion in the event of a forgery or alleralion of an item. If you do
not nolify us wilhin 30 days aiter we send you the first staiemeant on which
the problem or error appeared, we may not re-credit your account.

{Part A+ Part B - Parl Q)

This amount shouid ba the samea
as the current balance shown in
your check register........cvend

IN CASE OF ERRORS OR QUESTIONS ABOQUT
YOUR OVERDRAFT LINE OF CREDIT
{READY RESERVE)
O RERORT LOST OF STOLER CREDIT CARDS: Fizasa see the seclion enlilled YOUR BILLING RIGHTS

CALL 1(800) 423-7503 ANYTIME on your Revolving Credit Statemant.

Page 29 of 132 5/13/2018 4:40:50 PM



J Paul Taylor Academy

Page 30 of 132

Accounting Cycle: FY 2018; Bank: Citizens Bank -; Bank Account: 0133561802 - Activities; Statement Date:

Bank Account Reconciliation Report

03/31/2018
Bank Reconciliation + Outstanding = ExpectedéL - ActualGL = Difference |
Beginning Balance 3 5391401 + $§ (17460)= § 53,739.41 - $5373941 = §
Deposits/Debits $ 773.00 + § - =5 77300 - § 77300 = 3
Withdrawals/Credits  $ (867.64) + §$ (862.84) = $ (1,730.48) - $ (1,73048) = $
Total $ 53,819.37 $ (1,037.44) $ 52,781.93 $52,781.93 $
Page 1 of 1 5/13/2018 4:40:50 PM

4/25/2018 8:54 AM



J Paul Taylor Academy

Page 31 of 132

Bank Account Reconciliation Report

CLEARED ITEMS

Accounting Cycle: FY 2018; Bank: Citizens Bank -; Bank Account: 0133561802 - Activities; Statement Date:

03/31/2018
Last Reconciled B_aglnningj:-Balanco Statement Date Ending Balance =
3/1/2018 $ 53,914.01 03/31/2018 $ 53,819.37
Date Source Document  Item Number Description Deposit Withdrawal
2/21/2018 464 1107 Eric Ahner $ 17460
3/7/2018 466 1108 Barnes and Noble $ 12375
3/7/2018 466 1109 Eric Ahner s 61.33
3/7/2018 466 1110 Lakeshore S 42924
3/7/2018 466 111 SYNCB/Amazon S 78.72
3/25/2018 254 254 March Activity receipts  $ 773.00
Subtotal $773.00 $ 867.64
Page 1 of 1

5/13/2018 4:40:50 PM

4/25/2018 8:53 AM



J Paul Taylor Academy

Bank Account Reconciliation Report
QOUTSTANDING ITEMS

Accounting Cycle: FY 2018; Bank: Citizens Bank -; Bank Account: 0133561802 - Activities; Statement Date:
03/31/2018

Last Reconciled Beginning Balance Statement Date

3/1/2018 $ (174.60) 03/31/2018

Date Source Document  Item Number Description Deposit Withdrawal
3/14/2018 468 1112 A Children's Theatre S 26400
3/28/2018 469 1113 Battle of Books, Stacey Lowe S 150.00
3/28/2018 469 1114 Ci Ci's Pizza S 98.80
3/28/2018 469 1115 SYNCB/Amazon S 52464
Subtotal $ - $ 1,037.44

Page 1 of 1

4/25/2018 8:54 AM

5/13/2018 4:40:50 PM
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J Paul Taylor Academy Bank Account Reconciliation Report 4/25/2018 8:54 AM
ACTUAL GL

Accounting Cycle: FY 2018; Bank: Citizens Bank -; Bank Account: 0133561802 - Activities, Statement Date: 03/31/2018

|Trans. Date Source Document Trans.No. AccountCode @ Trans. Line Comment ‘Debit Credit |
03/07/2018 466 00008670 23000-0000-11012-0000-000000-0000 Disbursement for Voucher: 466; Fund=23000 S - S 693.04
03/14/2018 468 00008695 23000-0000-11012-0000-000000-0000 Disbursement for Voucher: 468; Fund=23000 S - S 264.00
03/25/2018 254 00008703 23000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 254,Receipt $ 24.00 S -
03/25/2018 254 00008703 23000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 254;Receipt $ 81.00 S -
03/25/2018 254 00008703 23000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 254;Receipt $ 78.00 $ "
03/25/2018 254 00008703 23000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 254;Receipt $ 4500 S .
03/25/2018 254 00008703 23000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 254;Receipt $ 15.00 S -
03/25/2018 254 00008703 23000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 254;Receipt $150.00 $ -
03/25/2018 254 00008703 23000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 254;Receipt $ 30000 S -
03/25/2018 254 00008703 23000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 254,Receipt $ 8000 $ -
03/28/2018 469 00008795 23000-0000-11012-0000-000000-0000 Disbursement for Voucher: 469; Fund=23000 3 - S 77344
Total $773.00 $1,730.48

Page 1 of 1

5/13/2018 4:40:50 PM
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CITIZENS BANK

LAS CRWUCES

Genuine Hometown Banking

Citizens Home Page Secure E-Mail

Date 3/30/18 Page 1
PRIMARY ACCOUNT XXXXXX1802
ENCLOSURES 12

J PAUL TAYLOR ACADEMY
ACTIVITY ACCOUNT

402 W COURT AVE BLDG #2
LAS CRUCES NM 88005

ACCOUNT TITLE: J PAUL TAYLOR ACADEMY
ACTIVITY ACCOUNT

_Download our Mobile App Today!
The convenience of _online bankln% on your _smart phone
Visit us at www.citizenslc.com for more information

SMALL BUS CHKG NONPROF NUMBER OF ENCLOSURES 12
ACCOUNT NUMBER XXXXXX1802 Statement Dates 3/01/18 thru 4/01/18
PREVIOUS BALANCE 53, 914 01 DAYS IN THE STATEMENT PERIOD 32
7 DEPOSITS/CREDITS 773.00 AVERAGE LEDGER 53,942.89
5 CHECKS/DEBITS 867.64 AVERAGE COLLECTED 53,939.77
SERVICE CHARGE .00
INTEREST PAID .00
CURRENT BALANCE 53,819.37
DEPOSITS AND ADDITIONS
DEY i) Description Amount
3/05 DEPOSIT 24.00 DP
3/06 DEPOSIT 81.00 DP
3/07 DEPOSIT 78.00 DP
3/08 DEPOSIT 45.00 DP
3/09 DEPOSIT 165.00 DP
3/13 DEPOSIT 300.00 DP
3/15 DEPOSIT 80.00 DP

STATEMENT CODE SUMMARY
CODE DESCRIPTION

DP DEPOSIT \SERIAL

SUMMARY BY CHECK NUMBER
DATE CHECK NO AMOUNT DATE CHECK NO AMOUNT
3716 1107 174.60 3713 1110 429.24
3/13 1108 123.75 3/15 1111 78.72
3/16 1109 61.33

[© DENOTES MISSING CHECK NUMBERS
DAILY BALANCE INFORMATION

DATE BALANCE DATE BALANCE DATE BALANCE
3/01 53,914.01  3/07 54,097.01 3/13 54,054.02
3705 53,938.01 3/08 54,142.01 3/15 54,055.30
3706 54,019.01  3/09 54,307.01  3/16 53,819.37

Page 34 of 132 5/13/2018 4:40:50 PM


https://www.citizenslc.com
https://securemail-citizenslc.com/s/login?b=citizenslc

CITIZENS BANK

L AS CRUCES

Genuine Hometown H.;mh:mg

Citizens Home Page Secure E-Mail

Date 3/30/18 Page 2
PRIMARY ACCOUNT XXXXXX1802
ENCLOSURES 12

J PAUL TAYLOR ACADEMY

ACTIVITY ACCOUNT

402 W COURT AVE BLDG #2

LAS CRUCES NM 88005

SMALL BUS CHKG NONPROF XXXXXX1802 (Continued)

***END OF STATEMENT™>>*™>*

Page 35 of 132 5/13/2018 4:40:50 PM
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DEPOSIT Date: 03/07  Amount: $78.00
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DEPOSIT Date: 03/08 Amount: $45.00

1
ekl NFYE48590010000 03-05-2018 <112201289>
Citizens Bank of Las Cruces
Las Cruces, NM ! -
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DEPOSIT Date: 03/05 Amount: $24.00
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208195885

.\‘r‘?}%’ﬂ. 200K \mﬁn HevEaL

7477 i saames]  INFNIM48630006000 03-06-2018 <112201289>
Citizens Bank of Las Cruces
Las Cruces, NM

DEPOSIT Date: 03/06 Amount: $81.00

dowe.q  INBNOOI337330025600 03-07-2018 <112201289>
Citizens Bank of Las Cruces
Las Cruces, KM .

DEPOSIT Date: 03/07 Amount: $78.00

J3HEl INFHIINI337370013200 03-08-2018 <112201289>
citizens Bank of Las Cruces
Las Cruces, NM

DEPOSIT Date: 03/08 Amount: $45.00
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402 W COURT AVE BLDG #2
LAS CRUCES, NM 88005

125000007 =0133s56EEB02 003

DEPOSIT Date: 03/09 Amount: $165.00

Hsued |
samel(  NBNOGI337420020800 03-09-2018 <112201289>
Citizens Bank of Las Cruces

Las Cruces, NM

817608 T

DEPOSIT Date: 03/09 Amount: $165.00

Remote Deposit Credit

J Paul Taylor Acadenmy
o Tandor Acthaly accl 1502
402 W Court Avenue Bidg #2

Las Cruces, NIM 88005
5756524006

Credit

DEPOSIT Date: 03/13 Amount: $300.00
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DEPOSIT Date: 03/13 Amount: $300.00
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Citizens Bank of Las Cruces
Las Cruces, KM

LAS CRUCES, NI
O&335E B0 2" [a]al)
DEPOSIT Date: 03/15 Amount: $80.00 DEPOSIT Date: 03/15 Amount: $80.00
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2 S REQUIRE Z i 28
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CITIZENS BANK 001111
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03078 £ ui/JZ/ZulDSD%éBZ os232 anazon check & m. 1770
AY TO THE 042, oooo7§ 72|>000000800<JP Morga: -
ORLER OF SYNCR/Amazon B 78 72 %=xx
y§k 1‘92522614 Abs of Payj %
S e v e n t y - e i p h t a n d 7 2 / ' 0 o DOLLARS i >
TWO SIGNATURES REQUIRED i
SYNCB/Amazon
P. O Box 530958
Atlanta, GA 30353-0958 (*A = :
MEMO CAATHONIZED SICNATUTT !
OO A& k& 12kL22040285: w0 L3356 1802
CHECK 1111 Date: 03/15 Amount: $78.72 CHECK 1111 Date: 03/15 Amount: $78.72
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Account Balance Caleulation Worksheet [nterested in a Morteage Loan?
1. Use the {oilowing worksheet lo calculale your overall ) S

accaunl batance. Call 647-4109 or 528-6300
2. Gaihrough your register and mark each chack
withdrawal, ATM/Debit Card transaction, paymsant, ol B 5 :
deposil or other cradit listed on your slate[?ngm. Be Interested in 4 Home Construction Loan?
sure that your register shows any inleresl paid into Call 647-4132
yaur account and any sarvice charges, autamatic
paymenis or ATM/DCebit Card transactions withdrawn c o . 9
from your account during this statement periad. Interested in a Home Equ“y Loan?
3. Using the chart balow, list any deposils, transfers to We Specialize in them! Cail 647-4164

your account, oulstanding checks, ATM/Debil Card
wilhdrawals, ATM/Debit Card payments or any other

withdrawais (including any from previous months) thal Interested in an easy wiay to pay bills? %};5(“ L2k, P\;E&[\{'l}
are listed in your register but not shown on your ! AT AT 2 - 2 o
ey Call 647-4104 to sign up for Bill Pay b - Foic
ITEMS OUTSTANDING
NUMBER ANMOUNT IN CASE OF ERRORS OR QUESTIONS ABOUT

YOUR ELECTRONIC TRANSFERS

Call us orwrile to us as soon as you can if you think your stalement or

receipt is wrong or i you nasd mara information about a transfer listed on

the slatement or receipt. We must hear from you no laler than 60 DAYS
afier we sant you the FIRST statement on which the problem ar error
appearad.

1. Tell us your name and accounl number,

2. Describe the error or the fransier you are unsure about and explain as
clearly as you can why you believe il is an error ar why you need more
infarmation,

3. Tell usthe dollar amount and dale of the suspecied error,

H you tell us orally, wa may require that you send us your inquiry in writing

within 10 business days. We will delermine whether an error occurred

within 10 business days alter we hear from you and will correct any error

promplly. If we nesd more lime, however, we may take up lo 45 days o

invastigate your complaint or question. If we dacide {0 do this, we will credit

" your account within 10 business days for the amount you think is in error, so
that you will have the use of lhe monay during the lime it takes us to
caomplele our invastigation. If we ask you to put your complaint or question
in writing and we do not receive it within 10 business days, we may not
credit your account.  For errors involving new accounis, paint-of-sale, or
foreign-initialed transaclions, we may lake up to 90 days lo investigale your
complaint or question. For new accounts, we may take up lo 20 business
days to credit your account for the amount you think is in error. We will tell

TOTAL $ T you the resuits within three business days after completing our investigation.

If we decide thal there was no error, we will send you a wrilten explanation.
You may ask jor copies of the documents that we used in our investigation.
¥ ENTER
A, The NEW BALAMNCE shown on iM CASE OF ERRORS OR QUESTIONS ABOQUT
your statement.........n b YOUR CHECK DEBIT ITEMS
» ADD (OTHER THAN ELECTRONIC)
B. Any depaosits listed in your B Call us or writz {o us at the address shown on the front of this statement as
: . o so0n as you can il you think your statement or check is wrong or if you need
register or ransfers into 'h more information aboul a debil listed on the statement or chack, We must
your account thal are nol 5 hear from you no later than 30 DAYS afler we sent you the FIRST
shown on your sialement +8 statement on which Lhe problem or error appearad.
1. Tell us your name and account number.
TOTAL...5 2. Describe the error or the debit you are unsure aboui and explain as
»  CALCULATE THE SUBTOTAL .5 glearly as you can why you beligve it is an error or why you need more
{Add Parts A and ) - T{Gmm.“m' .
+  SUBTRACT 3. Tell us the dollar amount and date of the suspecied error.
C. The lotat oulstanding checks and Il.yo'u tell us orally, we may require that you send us yeur inquiry in writing
withdrawals from the chart above. .-§ e W'm'r? W) husinessdeys, : e ;
% CALCULATE THE ENDING BALANCE We may require you to present the item lo us, il it was relurned to you in

your slatement, so that we can send it through the proper channels to return
crizdit to your account. We may also recuire that you complete additional
documentalion in the event of a forgery or alleralion of an item. If you do
not nolify us wilhin 30 days aiter we send you the first staiemeant on which
the problem or error appeared, we may not re-credit your account.

{Part A+ Part B - Parl Q)

This amount shouid ba the samea
as the current balance shown in
your check register........cvend

IN CASE OF ERRORS OR QUESTIONS ABOQUT
YOUR OVERDRAFT LINE OF CREDIT
{READY RESERVE)
O RERORT LOST OF STOLER CREDIT CARDS: Fizasa see the seclion enlilled YOUR BILLING RIGHTS

CALL 1(800) 423-7503 ANYTIME on your Revolving Credit Statemant.
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J Paul Taylor Academy

Check Register Report by Check Number

Bank: Citizens Bank; Bank Account: 0133561801; Begin Check Number: 3998; End Check Number: 4038;

5/12/2018 8:34 PM

Check Status:

<All>
Bank Account Number
Citizens Bank 0133561801
Paid Date Check Number Type Vendor Name Amount Check Status
3/7/2018 3998 Accounts Payable American Linen $ 139.08 Paid
3/7/2018 3999 Accounts Payable Aprendamos Intervention Team PA $ 1,402.65 Paid
3/7/2018 4000 Accounts Payable Barnes and Noble $ 108.10 Paid
3/7/2018 4002 Accounts Payable City of Las Cruces $ 369.65 Paid
3/7/2018 4003 Accounts Payable Cooperative Educational Services $ 129.45 Paid
3/7/2018 4004 Accounts Payable Emmanuel Diaz Void
3/7/2018 4005 Accounts Payable Eric Ahner $ 912.54 Paid
3/7/2018 4006 Accounts Payable India Hernandez $ 371.01 Paid
3/7/2018 4007 Accounts Payable Johnstons's Ace Hardware $ 75.03 Paid
3/7/2018 4008 Accounts Payable Las Cruces Public Schools $ 18,406.25 Paid
3/7/2018 4009 Accounts Payable MatthewsFox $ 48.80 Paid
3/7/2018 4010 Accounts Payable Monica Kiser $ 19.98 Paid
3/7/2018 4011 Accounts Payable NMASBO $ 150.00 Paid
3/7/2018 4012 Accounts Payable Sam's Club $ 42.24 Paid
3/7/2018 4013 Accounts Payable Sonrisa Therapy Services $ 1,652.43 Paid
3/7/2018 4014 Accounts Payable Southwest Regional Education Center $ 4,166.67 Paid
3/7/2018 4015 Accounts Payable Sylvia Fielder $ 252.16 Paid
3/7/2018 4016 Accounts Payable SYNCB/Amazon $ 1,185.54 Paid
3/11/2018 4017 Payroll Liability AFLAC $ 22416 Paid
3/11/2018 4018 Payroll Liability Globe Life $ 268.66 Paid
3/11/2018 4019 Payroll Liability Liberty National Life Insurance $ 66.74 Paid
3/11/2018 4020 Payroll Liability National Education Association - NM ~ $ 485.60 Paid
3/11/2018 4021 Payroll Liability Wage Works Void
3/13/2018 4022 Accounts Payable Ava Woods $ 3,766.71 Paid
3/13/2018 4023 Accounts Payable El Paso Electric $ 1,347.47 Paid
3/13/2018 4024 Accounts Payable Juliette Sanchez $ 1,778.90 Paid
3/13/2018 4025 Accounts Payable Sarah Dozier $ 6,057.61 Paid
3/13/2018 4026 Accounts Payable Sylvia Fielder $ 7,245.23 Paid
3/13/2018 4027 Accounts Payable Tamara Alexander $ 7,415.57 Paid
3/7/2018 4028 Accounts Payable Emmanuel Diaz $ 340.00 Paid
3/14/2018 4029 Accounts Payable Comcast Cable $ 195.11 Paid
3/14/2018 4030 Accounts Payable Sonrisa Therapy Services $ 787.45 Paid
3/28/2018 4031 Accounts Payable Aprendamos Intervention Team PA $ 682.37 Paid
3/28/2018 4032 Accounts Payable Brady Industries $ 1,002.57 Paid
3/28/2018 4033 Accounts Payable Cooperative Educational Services $ 37.22 Paid
3/28/2018 4034 Accounts Payable Johnstons's Ace Hardware $ 4.37 Paid
3/28/2018 4035 Accounts Payable Office Depot $ 314.91 Paid
3/28/2018 4036 Accounts Payable Spectrum Technologies $ 215.21 Paid
3/28/2018 4037 Accounts Payable SYNCB/Amazon $ 627.38 Paid
3/28/2018 4038 Accounts Payable Sonrisa Therapy Services $ 620.75 Paid
Subtotal $ 62,915.57
Total $ 62,915.57

Bank: Citizens Bank; Bank Account: 0133561802; Begin Check Number: 1029; End Check Number: 1040;

Check Status:

Bank

Account Number

Citizens Bank 0133561802

Paid Date Check Number Type Vendor Name Amount Check Status
3/9/2017 1029 Accounts Payable STS-New Mexico $ 184.76 Paid
3/15/2017 1030 Accounts Payable Angelica Rodriguez $ 30.00 Paid
3/15/2017 1031 Accounts Payable Chris Shelton $ 75.00 Paid
3/15/2017 1032 Accounts Payable Diana Sanchez $ 50.00 Paid
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J Paul Taylor Academy

Check Register Report by Check Number

Bank: Citizens Bank; Bank Account: 0133561801; Begin Check Number: 3998; End Check Number: 4038;

<All>

5/12/2018 8:34 PM

Check Status:

3/15/2017
3/15/2017
3/15/2017
3/15/2017
3/15/2017
3/31/2017
3/31/2017
3/31/2017

Total

Page 40 of 132

1033 Accounts Payable
1034 Accounts Payable
1035 Accounts Payable
1036 Accounts Payable
1037 Accounts Payable
1038 Accounts Payable
1039 Accounts Payable
1040 Accounts Payable

Jonathan Brown

Meredith Claire Barko

Mylis Murdock

Ronald Villabona

Tony Barko

A Children's Theatre
Asombro Institute

Pizza Properties/Peter Piper

Page 2 of 2

€ PO P PO PP PP

30.00
200.00
37.91
50.00
300.00
273.00
60.00
229.60

1,520.27

Paid
Paid
Paid
Paid
Paid
Paid
Paid
Paid

5/13/2018 4:40:50 PM



Fund Func Obj

11000

11000
11000
11000
11000
11000
11000
11000

11000

11000
11000

11000
11000
11000
11000
11000
11000
11000
11000
11000
11000
11000
11000
11000
11000
11000
11000
11000
11000
11000
11000

11000

11000
11000
11000
11000

1000

1000
1000
1000
1000
1000
1000
1000

1000

1000
1000

1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000

1000
2000

2100
2100

2100
2100
2100

51100
51100

51100
51100
51100
51100
51100
51100

51100

51300
51300

51300

52111
52112
52210
52220
52311
52312
52313
52314
52315
52316
52710
52720
53330
53711
55817
55819
55915
56113
56118
57332

52710
52720
53211
53212

Public School Operating Budget - Actuals Expenditure Rollup Report
J. Paul Taylor 2017-2018 - Ninth Month (Mar) - Expenditure
UnSubmitted

Job Description

1411
1412
1413
1422
1611
1711
1712

1411

Operational
Instruction

Salaries Expense
Teachers-Grades 1-12

Teachers- Special Education
Teachers-Early Childhood Ed
Teachers Special Education - Gifted
Substitutes-Sick Leave

Instructional Assistants-Grades 1-12

Instructional Assistants-Special
Education
SUBTOTAL Salaries Expense

Additional Compensation
Teachers-Grades 1-12

SUBTOTAL Additional
Compensation
Educational Retirement

ERA - Retiree Health

FICA Payments

Medicare Payments

Health and Medical Premiums

Life

Dental

Vision

Disability

Other Insurance

Workers Compensation Premium

Workers Compensation Employer's Fee

Professional Development

Other Charges

Student Travel

Employee Travel - Teachers

Other Contract Services

Software

General Supplies and Materials

Supply Assets (85,000 or less)
SUBTOTAL Instruction

Support Services

Support Services-Students
Workers Compensation Premium

Workers Compensation Employer's Fee
Diagnosticians - Contracted

Speech Therapists - Contracted

Datg, Prinfed: 4/25/2018 8:45:53 AM

Budget

$429,452.00
$63,773.00
$42,404.00
$58,132.00
$8,000.00
$21,184.00
$18,074.00

$641,019.00

$8,500.00
$8,500.00

$89,172.00
$12,831.00
$39,380.00
$9,477.00
$62,105.00
$1,016.00
$4,604.00
$665.00
$962.00
$0.00
$9,725.00
$175.00
$0.00
$600.00
$1,000.00
$0.00
$225.00
$5,000.00
$18,185.00
$4,500.00
$909,141.00

$0.00
$568.00
$7,000.00
$15,593.00

State of New Mexico

Adjustments Adjusted Budget

$19,556.00
$266.00
($5,210.00)
$0.00
$0.00
$1,461.00
$375.00

$16,448.00

$0.00
$0.00

$0.00
$0.00
($1,325.00)
$0.00
($431.00)
$110.00
$0.00
$40.00
$0.00
$215.00
$0.00
$0.00
$511.00
$21,800.00
$0.00
$680.00
$0.00
$0.00
$0.00
$0.00
$38,048.00

$568.00
($568.00)
$2,500.00
$22,040.00

$449,008.00
$64,039.00
$37,194.00
$58,132.00
$8,000.00
$22,645.00
$18,449.00

$657,467.00

$8,500.00
$8,500.00

$89,172.00
$12,831.00
$38,055.00
$9,477.00
$61,674.00
$1,126.00
$4,604.00
$705.00
$962.00
$215.00
$9,725.00
$175.00
$511.00
$22,400.00
$1,000.00
$680.00
$225.00
$5,000.00
$18,185.00
$4,500.00
$947,189.00

$568.00
$0.00
$9,500.00
$37,633.00

Current Period

$35,935.02
$5,336.60
$2,968.34
$4,844.34
$1,367.78
$1,887.08
$3,913.33

$56,252.49

$583.34
$583.34

$7,623.34
$1,096.92
$2,786.35
$815.09
$5,240.25
$89.30
$427.27
$70.67
$72.50
$0.00
$0.00
$46.00
$0.00
$20,718.41
$0.00
$0.00
$0.00
$0.00
$836.84
$0.00
$96,658.77

$0.00
$0.00
$166.67
$3,060.63

YTD

$302,151.69
$45,361.10
$25,230.89
$41,176.89
$7,594.23
$16,040.18
$15,443.98

$452,998.96

$4,958.39
$4,958.39

$62,518.49
$8,995.77
$23,053.56
$6,632.03
$40,752.18
$728.50
$3,265.83
$491.92
$605.59
$215.00
$6,925.00
$126.50
$85.92
$20,976.41
$190.28
$288.50
$0.00
$4,345.00
$10,088.01
$398.00
$648,639.84

$568.00
$0.00
$5,777.61
$22,281.55

5/13/2018 4:40:50 PM

Encumbrance Budget Balance

$127,077.93
$18,677.90
$10,389.11
$16,955.11
$0.00
$6,604.82
$13,228.24

$192,933.11

$2,041.61
$2,041.61

$27,020.41
$3,887.85
$9,606.46
$2,818.65
$19,821.48
$329.00
$1,559.53
$256.48
$253.75
$0.00
$0.00
$0.00
$0.00
$1,245.85
$0.00
$0.00
$200.00
$0.00
$2,123.76
$0.00
$264,097.94

$0.00
$0.00
$1,252.02
$15,348.62

Page 1 of 8

$19,778.38
$0.00
$1,574.00
$0.00
$405.77
$0.00
($10,223.22)

$11,534.93

$1,500.00
$1,500.00

($366.90)
($52.62)
$5,394.98
$26.32
$1,100.34
$68.50
($221.36)
($43.40)
$102.66
$0.00
$2,800.00
$48.50
$425.08
$177.74
$809.72
$391.50
$25.00
$655.00
$5,973.23
$4,102.00
$34,451.22

$0.00
$0.00
$2,470.37
$2.83

FTE

9.65
1.50
1.00
0.90
0.00
1.00
1.00

15.05

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
15.05

0.00
0.00
0.00
0.00



Fund Func Obj

11000
11000
11000
11000
11000
11000

11000

11000
11000

11000

11000
11000

11000

11000
11000

11000
11000
11000
11000
11000
11000
11000
11000
11000
11000
11000
11000
11000
11000
11000
11000
11000
11000
11000
11000

2100
2100
2100
2100
2100
2100

2100

2200
2200

2200
2200

2300

2300
2300

2300

2300
2300

2300
2300
2300
2300
2300
2300
2300
2300
2300
2300
2300
2300
2300
2300
2300
2300
2300
2300
2300
2300

53213
53214
53215
5371
55915
56118

53414
56114

51100
51100 1111

51100 1217
51100
51300
51300 1217
51300

52111
52112
52210
52220
52311
52312
52313
52314
52710
52720
53330
53411
53413
5371
55400
55812
55813
55915
56113
56115

Public School Operating Budget - Actuals Expenditure Rollup Report

Job Description

Occupational Therapists - Contracted

Therapists - Contracted

Psychologists/Counselors - Contracted

Other Charges

Other Contract Services

General Supplies and Materials
SUBTOTAL Support
Services-Students

Support Services-Instruction
Other Services

Library And Audio-Visual
SUBTOTAL Support
Services-Instruction
Support Services-General
Administration

Salaries Expense
Superintendent

Secretarial/Clerical/Technical Assistants
SUBTOTAL Salaries Expense
Additional Compensation
Secretarial/Clerical/Technical Assistants

SUBTOTAL Additional
Compensation
Educational Retirement

ERA - Retiree Health

FICA Payments

Medicare Payments

Health and Medical Premiums
Life

Dental

Vision

Workers Compensation Premium
Workers Compensation Employer's Fee
Professional Development
Auditing

Legal

Other Charges

Advertising

Board Training

Employee Travel - Non-Teachers
Other Contract Services
Software

Board Expenses

Datg, Printed: 4/25/2018 8:45:53 AM

State of New Mexico

J. Paul Taylor 2017-2018 - Ninth Month (Mar) - Expenditure

Budget
$2,000.00

$1,500.00
$2,100.00
$0.00
$3,000.00
$400.00
$32,161.00

$10,000.00
$0.00
$10,000.00

$95,000.00
$24,703.00
$119,703.00

$2,000.00
$2,000.00

$16,917.00
$2,435.00
$7,546.00
$1,736.00
$7,786.00
$113.00
$0.00
$120.00
$1,552.00
$28.00
$700.00
$13,000.00
$3,000.00
$4,800.00
$0.00
$3,000.00
$0.00
$3,625.00
$500.00
$2,000.00

UnSubmitted

Adjustments Adjusted Budget

$2,500.00 $4,500.00
($1,500.00) $0.00
$7,500.00 $9,600.00
$3,790.00 $3,790.00
($2,476.00) $524.00
$0.00 $400.00
$34,354.00 $66,515.00
$0.00 $10,000.00
$400.00 $400.00
$400.00 $10,400.00
$0.00 $95,000.00
$2,697.00 $27,400.00
$2,697.00 $122,400.00
$0.00 $2,000.00
$0.00 $2,000.00
$375.00 $17,202.00
$55.00 $2,490.00
$170.00 $7,716.00
$70.00 $1,806.00
$10,392.00 $18,178.00
$53.00 $166.00
$890.00 $890.00
$85.00 $205.00
$0.00 $1,552.00
$0.00 $28.00
$465.00 $1,165.00
$0.00 $13,000.00
$8,000.00 $11,000.00
($500.00) $4,300.00
$0.00 $0.00
$0.00 $3,000.00
$1,110.00 $1,110.00
$0.00 $3,625.00
($500.00) $0.00
$0.00 $2,000.00

Current Period
$0.00

$0.00
$2,085.02
$3,766.71
$0.00
$0.00
$9,079.03

$340.00
$182.10
$522.10

$7,916.66
$2,283.34
$10,200.00

$89.47
$89.47

$1,430.24
$205.81
$637.96
$149.21
$1,541.29
$74.38
$92.61
$16.08
$0.00
$6.90
$150.00
$0.00
$48.80
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

YTD
$1,508.15

$0.00
$6,861.61
$3,766.71
$148.35
$22.39
$40,934.37

$4,225.25
$182.10
$4,407.35

$71,249.94
$19,408.39
$90,658.33

$963.72
$963.72

$12,735.47
$1,832.62
$5,680.59
$1,328.55
$10,160.32
$170.18
$489.38
$112.18
$1,552.00
$19.10
$606.24
$12,900.00
$5,657.56
$264.60
$0.00
$0.00
$273.47
$0.00
$0.00
$1,795.00

5/13/2018 4:40:50 PM

Encumbrance Budget Balance

$1,528.10
$0.00
$2,592.49
$0.00
$0.00
$0.00
$20,721.23

$5,360.00
$0.00
$5,360.00

$23,750.06
$7,991.61
$31,741.67

$0.00
$0.00

$4,412.09
$634.89
$1,968.02
$460.31
$5,118.78
$44.65
$307.56
$53.40
$0.00
$0.00
$0.00
$0.00
$382.46
$0.00
$2,021.00
$675.00
$917.20
$1,700.00
$693.36
$0.00

Page 2 of 8

$1,463.75
$0.00
$145.90
$23.29
$375.65
$377.61
$4,859.40

$414.75
$217.90
$632.65

$0.00
$0.00
$0.00

$1,036.28
$1,036.28

$144.44
$22.49
$67.39
$17.14
$2,898.90
(848.83)
$93.06
$39.42
$0.00
$8.90
$558.76
$100.00
$4,959.98
$4,035.40
($2,021.00)
$2,325.00
($80.67)
$1,925.00
($693.36)
$205.00

FTE

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00

1.00
1.20
2.20

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00



Fund Func Obj

11000
11000

11000

11000
11000
11000
11000

11000

11000
11000
11000
11000
11000
11000
11000
11000
11000
11000
11000
11000
11000

11000

11000
11000
11000
11000
11000
11000
11000
11000
11000

11000

11000
11000

2300
2300

2300

2500
2500

2500
2500
2500

2500

2600

2600
2600
2600
2600
2600
2600
2600
2600
2600
2600
2600
2600
2600

2600

2600
2600
2600
2600
2600
2600
2600
2600
2600

2600

2900
2900

2900

56118
57332

53414
5371
56113
56118

51100
51100 1615
51100
52111
52112
52210
52220
52311
52312
52313
52314
52315
52720
54311

54312

54411
54412
54415
54416
54620
55200
55915
56118
57332

58213
58215

Public School Operating Budget - Actuals Expenditure Rollup Report
J. Paul Taylor 2017-2018 - Ninth Month (Mar) - Expenditure

Job Description

General Supplies and Materials
Supply Assets ($5,000 or less)
SUBTOTAL Support
Services-General

Administration

Central Services
Other Services

Other Charges
Software
General Supplies and Materials
SUBTOTAL Central
Services
Operation & Maintenance of
Plant
Salaries Expense
Custodial
SUBTOTAL Salaries Expense
Educational Retirement
ERA - Retiree Health
FICA Payments
Medicare Payments
Health and Medical Premiums
Life
Dental
Vision
Disability
Workers Compensation Employer's Fee

Maintenance & Repair -
Furniture/Fixtures/Equipment
Maintenance & Repair - Buildings and
Grounds

Electricity

Natural Gas (Buildings)

Water/Sewage

Communication Services

Rental - Equipment and Vehicles
Property/Liability Insurance
Other Contract Services

General Supplies and Materials
Supply Assets (85,000 or less)
SUBTOTAL Operation &
Maintenance of Plant
Other Support Services

Emergency Reserve

Restricted Expenditures

Datg, Printed: 4/25/2018 8:45:53 AM

Budget
$1,000.00

$700.00
$192,261.00

$50,000.00
$300.00
$13,500.00
$200.00
$64,000.00

$25,000.00
$25,000.00
$3,475.00
$500.00
$1,550.00
$363.00
$6,663.00
$57.00
$374.00
$76.00
$0.00
$10.00
$100.00

$1,500.00

$22,000.00
$2,500.00
$5,000.00
$2,640.00
$2,520.00
$16,221.00
$1,000.00
$4,000.00
$5,000.00
$100,549.00

$56,123.00
$0.00

State of New Mexico

UnSubmitted

Adjustments Adjusted Budget

$0.00 $1,000.00
($148.00) $552.00
$23,214.00 $215,475.00
$0.00 $50,000.00
$1,825.00 $2,125.00
$0.00 $13,500.00
$200.00 $400.00
$2,025.00 $66,025.00
($6,300.00) $18,700.00
($6,300.00) $18,700.00
$0.00 $3,475.00
$0.00 $500.00
$0.00 $1,550.00
$0.00 $363.00
($6,663.00) $0.00
$0.00 $57.00
$0.00 $374.00
$0.00 $76.00
$57.00 $57.00
$0.00 $10.00
$400.00 $500.00
$6,243.00 $7,743.00
$0.00 $22,000.00
$0.00 $2,500.00
$0.00 $5,000.00
$500.00 $3,140.00
$0.00 $2,520.00
$0.00 $16,221.00
$0.00 $1,000.00
$1,000.00 $5,000.00
($3,092.00) $1,908.00
($7,855.00) $92,694.00
$0.00 $56,123.00
$15,000.00 $15,000.00

Current Period
$62.61

$0.00
$14,705.36

$4,166.67
$1,810.03
$0.00
$0.00
$5,976.70

$2,079.36
$2,079.36
$289.04
$41.58
$128.92
$30.16
$0.00
$4.70
$0.00
$7.34
$6.32
$2.30
$0.00

$0.00

$1,347.47
$155.26
$214.39
$195.11
$215.21
$0.00
$0.00
$1,171.77
$0.00
$5,888.93

$0.00
$0.00

YTD
$401.18

$200.33
$147,800.82

$33,333.36
$1,810.03
$12,745.20
$168.50
$48,057.09

$12,461.88
$12,461.88
$1,732.24
$249.20
$772.64
$180.72
$0.00
$28.20
$0.00
$44.04
$37.92
$4.60
$195.00

$6,765.00

$14,524.77
$892.25
$1,826.99
$1,742.86
$1,871.19
$16,221.00
$289.02
$4,581.69
$0.00
$64,421.21

$0.00
$0.00

5/13/2018 4:40:50 PM

Encumbrance Budget Balance

$40.50
$0.00
$51,170.89

$16,666.64
$0.00
$0.00
$0.00
$16,666.64

$6,238.12
$6,238.12
$867.09
$124.74
$386.75
$90.48
$0.00
$11.75
$0.00
$18.35
$15.80
$0.00
$100.00

$0.00

$4,624.98
$564.00
$801.00
$600.00
$615.00
$0.00
$252.77
$552.14
$0.00
$15,862.97

$0.00
$0.00

Page 3 of 8

$558.32
$351.67
$16,503.29

$0.00
$314.97
$754.80
$231.50
$1,301.27

$0.00
$0.00
$875.67
$126.06
$390.61
$91.80
$0.00
$17.05
$374.00
$13.61
$3.28
$5.40
$205.00

$978.00

$2,850.25
$1,043.75
$2,372.01
$797.14
$33.81
$0.00
$458.21
($133.83)
$1,908.00
$12,409.82

$56,123.00
$15,000.00

FTE

0.00
0.00
2.20

0.00
0.00
0.00
0.00
0.00

0.63
0.63
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.63

0.00
0.00



State of New Mexico

Public School Operating Budget - Actuals Expenditure Rollup Report
J. Paul Taylor 2017-2018 - Ninth Month (Mar) - Expenditure

Fund Func Obj Job Description Budget
11000 2900 SUBTOTAL Other Support $56,123.00
Services
11000 2000 SUBTOTAL Support $455,094.00
Services
3000 Operation of Non-
Instructional Services
3100 Food Services Operations
51100 Salaries Expense
11000 3100 51100 1617  Food Service $30,535.00
11000 3100 51100 SUBTOTAL Salaries Expense $30,535.00
11000 3100 52111 Educational Retirement $4,245.00
11000 3100 52112 ERA - Retiree Health $611.00
11000 3100 52210 FICA Payments $1,894.00
11000 3100 52220 Medicare Payments $443.00
11000 3100 52312 Life $46.00
11000 3100 52313 Dental $470.00
11000 3100 52314 Vision $82.00
11000 3100 52315 Disability $0.00
11000 3100 52710 Workers Compensation Premium $0.00
11000 3100 52720 Workers Compensation Employer's Fee $12.00
11000 3100 53330 Professional Development $500.00
11000 3100 SUBTOTAL Food Services $38,838.00
Operations
11000 3000 SUBTOTAL Operation of $38,838.00
Non-Instructional
Services
11000 TOTAL Operational $1,403,073.00
14000 Total Instructional
Materials Sub-Fund
1000 Instruction
14000 1000 56111 Instructional Materials Cash - 50% $35,022.00
Textbooks
14000 1000 SUBTOTAL Instruction $35,022.00
14000 TOTAL Total $35,022.00
Instructional Materials
Sub-Fund
21000 Food Services
3000 Operation of Non-
Instructional Services
3100 Food Services Operations
51100 Salaries Expense
21000 3100 51100 1617  Food Service $13,605.00
21000 3100 51100 SUBTOTAL Salaries Expense $13,605.00
21000 3100 52111 Educational Retirement $1,892.00

Datg, Prinfed: 4/25/2018 8:45:53 AM

UnSubmitted

Adjustments Adjusted Budget

$15,000.00 $71,123.00
$67,138.00 $522,232.00
($253.00) $30,282.00
($253.00) $30,282.00
$0.00 $4,245.00
$0.00 $611.00
($17.00) $1,877.00
$0.00 $443.00
$17.00 $63.00
($2.00) $468.00
$0.00 $82.00
$12.00 $12.00
$253.00 $253.00
$0.00 $12.00
$0.00 $500.00
$10.00 $38,848.00
$10.00 $38,848.00
$105,196.00 $1,508,269.00
$648.00 $35,670.00
$648.00 $35,670.00
$648.00 $35,670.00
($1,040.00) $12,565.00
($1,040.00) $12,565.00
$0.00 $1,892.00

Current Period YTD
$0.00 $0.00
$36,172.12 $305,620.84
$2,533.34 $21,533.39
$2,533.34 $21,533.39
$352.12 $2,993.02
$50.66 $430.61
$157.08 $1,335.18
$36.74 $312.29
$5.18 $44.62
$0.00 $0.00
$0.00 $0.00
$1.00 $8.00
$0.00 $253.00
$2.53 $7.59
$0.00 $305.92
$3,138.65 $27,223.62
$3,138.65 $27,223.62
$135,969.54 $981,484.30
$200.00 $3,530.60
$200.00 $3,530.60
$200.00 $3,530.60
$1,100.02 $9,830.17
$1,100.02 $9,830.17
$152.92 $1,366.54

5/13/2018 4:40:50 PM

Encumbrance Budget Balance

$0.00 $71,123.00
$109,781.73 $106,829.43
$8,057.32 $691.29
$8,057.32 $691.29
$1,119.99 $131.99
$161.14 $19.25
$499.59 $42.23
$116.83 $13.88
$14.00 $4.38
$0.00 $468.00
$0.00 $82.00
$0.00 $4.00
$0.00 $0.00
$0.00 $4.41
$0.00 $194.08
$9,968.87 $1,655.51
$9,968.87 $1,655.51
$383,848.54 $142,936.16
$91.98 $32,047.42
$91.98 $32,047.42
$91.98 $32,047.42
$1,421.79 $1,313.04
$1,421.79 $1,313.04
$197.61 $327.85
Page 4 of 8

FTE

0.00

2.83

1.10
1.10
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1.10

1.10

18.98

0.00

0.00
0.00

0.65
0.65
0.00



Fund Func Obj

21000
21000
21000
21000
21000
21000
21000
21000
21000
21000
21000

21000
21000
21000
21000
21000

21000

21000

21000
23000

23000
23000
23000
23000
23000
23000
23000

23000
23000

24000

24101

24101
24101

3100
3100
3100
3100
3100
3100
3100
3100
3100
3100
3100

3100
3100
3100
3100
3100

3100

3000

1000
1000

1000
1000
1000
1000
1000
1000

1000

1000

1000
1000

52112
52210
52220
52312
52313
52314
52315
52500
52720
5371
54311

55915
56113
56116
56118
57332

53711
55813
55817
55819
55915
56118
57332

51100
51100 1411

51100

Public School Operating Budget - Actuals Expenditure Rollup Report
J. Paul Taylor 2017-2018 - Ninth Month (Mar) - Expenditure

Job Description

ERA - Retiree Health

FICA Payments

Medicare Payments

Life

Dental

Vision

Disability

Unemployment Compensation

Workers Compensation Employer's Fee
Other Charges

Maintenance & Repair -
Furniture/Fixtures/Equipment
Other Contract Services

Software

Food

General Supplies and Materials

Supply Assets (85,000 or less)
SUBTOTAL Food Services
Operations

SUBTOTAL Operation of
Non-Instructional
Services

TOTAL Food Services
Non-Instructional

Support
Instruction
Other Charges

Employee Travel - Non-Teachers
Student Travel

Employee Travel - Teachers
Other Contract Services

General Supplies and Materials

Supply Assets ($5,000 or less)

SUBTOTAL Instruction
TOTAL Non-
Instructional Support
Federal Flow-through
Grants

Title | - ESEA

Instruction

Salaries Expense
Teachers-Grades 1-12

SUBTOTAL Salaries Expense

Datg, Printed: 4/25/2018 8:45:53 AM

Budget
$273.00

$844.00
$198.00
$68.00
$118.00
$21.00
$0.00
$0.00
$12.00
$250.00
$0.00

$1,790.00
$1,000.00
$50,000.00
$500.00
$0.00
$70,571.00

$70,571.00

$70,571.00

$1,500.00
$0.00
$5,000.00
$1,000.00
$15,000.00
$43,771.00
$10,000.00
$76,271.00
$76,271.00

$26,301.00
$26,301.00

State of New Mexico

UnSubmitted

Adjustments Adjusted Budget

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$40.00
$3,280.00
$0.00
$0.00
$0.00

$0.00
$0.00
($3,280.00)
$0.00
$1,000.00
$0.00

$0.00

$0.00

$0.00
$425.00
$0.00
$0.00
$0.00
($425.00)
$0.00
$0.00
$0.00

$0.00
$0.00

$273.00
$844.00
$198.00
$68.00
$118.00
$21.00
$40.00
$3,280.00
$12.00
$250.00
$0.00

$1,790.00
$1,000.00
$46,720.00
$500.00
$1,000.00
$70,571.00

$70,571.00

$70,571.00

$1,500.00
$425.00
$5,000.00
$1,000.00
$15,000.00
$43,346.00
$10,000.00
$76,271.00
$76,271.00

$26,301.00
$26,301.00

Current Period
$22.00

$68.20
$15.96
$4.22
$0.00
$0.00
$3.02
$0.00
$2.07
$0.00
$0.00

$139.08
$0.00
$3,289.86
$210.11
$0.00
$5,007.46

$5,007.46

$5,007.46

$0.00

$0.00
$69.00
$0.00

$0.00
$1,207.56
$453.92
$1,730.48
$1,730.48

$2,191.66
$2,191.66

YTD
$196.60

$609.46
$142.62
$37.63
$0.00
$0.00
$24.16
$1,958.53
$6.21
$250.00
$96.40

$1,188.31
$0.00
$26,194.75
$452.06
$740.76
$43,094.20

$43,094.20

$43,094.20

$0.00

$210.92
$1,469.00
$0.00
$5,313.92
$8,247.78
$2,544.92
$17,786.54
$17,786.54

$18,629.11
$18,629.11

5/13/2018 4:40:50 PM

Encumbrance Budget Balance

$28.42 $47.98
$88.13 $146.41
$20.65 $34.73
$2.45 $27.92
$0.00 $118.00
$0.00 $21.00
$0.00 $15.84
$1,320.00 $1.47
$0.00 $5.79
$0.00 $0.00
$0.00 (896.40)
$580.00 $21.69
$0.00 $1,000.00
$14,100.00 $6,425.25
$312.46 ($264.52)
$0.00 $259.24
$18,071.51 $9,405.29
$18,071.51 $9,405.29
$18,071.51 $9,405.29
$220.00 $1,280.00
$0.00 $214.08
$235.04 $3,295.96
$0.00 $1,000.00
$600.00 $9,086.08
$1,145.75 $33,952.47
$30.00 $7,425.08
$2,230.79 $56,253.67
$2,230.79 $56,253.67
$0.00 $7,671.89
$0.00 $7,671.89
Page 5 of 8

FTE
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.65

0.65

0.65

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.50
0.50



Fund
24101

24101
24101
24101
24101
24101
24101

24101

24101
24106

24106

24106
24106
24106
24106
24106
24106
24106
24106
24106
24106
24106
24106
24106

24106
24106

24154

24154
24154

24154
24154
24154
24154
24154

24154

Func Obj
1000 52111
1000 52112
1000 52210
1000 52220
1000 52312
1000 52720
1000 56118
1000
1000

51100
1000 51100 1712
1000 51100
1000 52111
1000 52112
1000 52210
1000 52220
1000 52311
1000 52312
1000 52313
1000 52314
1000 52315
1000 52720
1000 56118
1000 57332
1000
1000

51300
1000 51300 1411
1000 51300
1000 52111
1000 52112
1000 52210
1000 52220
1000 53330
1000

Public School Operating Budget - Actuals Expenditure Rollup Report
J. Paul Taylor 2017-2018 - Ninth Month (Mar) - Expenditure

Job Description

Educational Retirement

ERA - Retiree Health

FICA Payments

Medicare Payments

Life

Workers Compensation Employer's Fee

General Supplies and Materials

SUBTOTAL Instruction
TOTAL Title | - ESEA
Entitlement IDEA-B
Instruction

Salaries Expense

Instructional Assistants-Special
Education
SUBTOTAL Salaries Expense

Educational Retirement

ERA - Retiree Health

FICA Payments

Medicare Payments

Health and Medical Premiums

Life

Dental

Vision

Disability

Workers Compensation Employer's Fee

General Supplies and Materials

Supply Assets (85,000 or less)
SUBTOTAL Instruction
TOTAL Entitlement

IDEA-B

Teacher/Principal

Training & Recruiting
Instruction

Additional Compensation

Teachers-Grades 1-12

SUBTOTAL Additional
Compensation
Educational Retirement

ERA - Retiree Health
FICA Payments
Medicare Payments

Professional Development

SUBTOTAL Instruction

Datg, Printed: 4/25/2018 8:45:53 AM

Budget
$3,656.00

$527.00
$1,631.00
$382.00
$59.00

$10.00
$1,514.00
$34,080.00
$34,080.00

$25,301.00

$25,301.00
$3,517.00
$507.00
$1,569.00
$367.00
$7,313.00
$79.00
$685.00
$167.00
$70.00
$14.00
$750.00
$3,500.00
$43,839.00
$43,839.00

$4,950.00
$4,950.00

$0.00
$0.00
$0.00
$0.00
$2,105.00
$7,055.00

State of New Mexico

UnSubmitted

Adjustments Adjusted Budget

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$550.00

$550.00
$67.00
$9.00
$30.00
$7.00
$0.00
$5.00
$0.00
$0.00
$0.00
$0.00
$0.00
($668.00)
$0.00
$0.00

($528.00)
($528.00)

$348.00
$50.00
$93.00
$37.00
$0.00
$0.00

$3,656.00
$527.00
$1,631.00
$382.00
$59.00

$10.00
$1,514.00
$34,080.00
$34,080.00

$25,851.00

$25,851.00
$3,584.00
$516.00
$1,599.00
$374.00
$7,313.00
$84.00
$685.00
$167.00
$70.00
$14.00
$750.00
$2,832.00
$43,839.00
$43,839.00

$4,422.00
$4,422.00

$348.00
$50.00
$93.00
$37.00
$2,105.00
$7,055.00

Current Period
$304.64

$43.82
$135.88
$31.78
$4.70

$2.30

$0.00
$2,714.78
$2,714.78

$1,127.91

$1,127.91
$243.51
$35.04
$108.61
$25.40
$576.70
$5.52
$47.96
$8.89
$0.00
$0.00
$0.00
$0.00
$2,179.54
$2,179.54

$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$423.17
$423.17

YTD
$2,589.44

$372.47
$1,154.98
$270.13
$39.95

$6.90
$722.05
$23,785.03
$23,785.03

$26,905.55

$26,905.55
$3,826.67
$550.61
$1,706.71
$399.13
$8,485.07
$83.62
$625.15
$130.40
$0.00
$10.80
$91.77
$849.99
$43,665.47
$43,665.47

$2,500.00
$2,500.00

$347.50
$50.00
$93.00
$36.25
$2,421.96
$5,448.71

5/13/2018 4:40:50 PM

Encumbrance Budget Balance

$0.00 $1,066.56
$0.00 $154.53
$0.00 $476.02
$0.00 $111.87
$0.00 $19.05
$0.00 $3.10
$0.00 $791.95
$0.00 $10,294.97
$0.00 $10,294.97
$0.00 ($1,054.55)
$0.00 ($1,054.55)
$0.00 (5242.67)
$0.00 (§34.61)
$0.00 ($107.71)
$0.00 ($25.13)
$0.00 ($1,172.07)
$0.00 $0.38
$0.00 $59.85
$0.00 $36.60
$0.00 $70.00
$0.00 $3.20
$0.00 $658.23
$0.00 $1,982.01
$0.00 $173.53
$0.00 $173.53
$0.00 $1,922.00
$0.00 $1,922.00
$0.00 $0.50
$0.00 $0.00
$0.00 $0.00
$0.00 $0.75
$600.00 ($916.96)
$600.00 $1,006.29
Page 6 of 8

FTE
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.50
0.50

1.40

1.40
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1.40

1.40

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00



Fund Func Obj

2000
2300

24154 2300 53330
24154 2300

24154 2000

24154

24000

25000
25153

2000

2100
25153 2100 56118

25153 2100

25153 2000
25153
25000

26000
26204

1000
26204 1000 55817

26204 1000 56118
26204 1000 57332
26204 1000
26204

26000
27000

27107

Public School Operating Budget - Actuals Expenditure Rollup Report

Job Description

Support Services

Support Services-General

Administration
Professional Development

SUBTOTAL Support
Services-General
Administration
SUBTOTAL Support
Services

TOTAL
Teacher/Principal
Training & Recruiting
TOTAL Federal Flow-
through Grants
Federal Direct Grants
Title XIX MEDICAID 3/21
Years

Support Services

Support Services-Students

General Supplies and Materials

SUBTOTAL Support
Services-Students
SUBTOTAL Support
Services

TOTAL Title XIX
MEDICAID 3/21 Years
TOTAL Federal Direct
Grants

Local Grants

Spaceport GRT Grant -
Dona Ana County

Instruction
Student Travel

General Supplies and Materials
Supply Assets (85,000 or less)

SUBTOTAL Instruction
TOTAL Spaceport
GRT Grant - Dona Ana
County

TOTAL Local Grants
State Flow-through
Grants

27107 GOB Library

Datg Prig.;%qi§1£25/2018 8:45:53 AM

age

State of New Mexico

J. Paul Taylor 2017-2018 - Ninth Month (Mar) - Expenditure

Budget

$2,000.00
$2,000.00

$2,000.00

$9,055.00

$86,974.00

$900.00
$900.00

$900.00
$900.00

$900.00

$1,500.00
$3,015.00
$4,895.00
$9,410.00
$9,410.00

$9,410.00

UnSubmitted

Adjustments Adjusted Budget

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00
$0.00

$0.00

$0.00

$0.00
$12,764.00
$12,764.00
$12,764.00

$12,764.00

$2,000.00
$2,000.00

$2,000.00

$9,055.00

$86,974.00

$900.00
$900.00

$900.00
$900.00

$900.00

$1,500.00
$3,015.00
$17,659.00
$22,174.00
$22,174.00

$22,174.00

Current Period

$0.00
$0.00

$0.00

$423.17

$5,317.49

$75.58
$75.58

$75.58
$75.58

$75.58

$0.00
$0.00
$912.54
$912.54
$912.54

$912.54

YTD

$981.18
$981.18

$981.18

$6,429.89

$73,880.39

$114.66
$114.66

$114.66

$114.66

$114.66

$0.00

$0.00
$18,035.63
$18,035.63
$18,035.63

$18,035.63

5/13/2018 4:40:50 PM

Encumbrance Budget Balance

$0.00 $1,018.82
$0.00 $1,018.82
$0.00 $1,018.82
$600.00 $2,025.11
$600.00 $12,493.61
$0.00 $785.34
$0.00 $785.34
$0.00 $785.34
$0.00 $785.34
$0.00 $785.34
$0.00 $1,500.00
$0.00 $3,015.00
$0.00 ($376.63)
$0.00 $4,138.37
$0.00 $4,138.37
$0.00 $4,138.37
Page 7 of 8

FTE

0.00
0.00

0.00

0.00

1.90

0.00
0.00

0.00

0.00

0.00

0.00
0.00
0.00
0.00

0.00

0.00



Fund Func Obj
2000

2200
27107 2200 56114
27107 2200

27107 2000
27107
27000

31200

4000
31200 4000 54610

31200 4000
31200

31700

4000
31700 4000 57332

31700 4000

31700

ALL

Public School Operating Budget - Actuals Expenditure Rollup Report
J. Paul Taylor 2017-2018 - Ninth Month (Mar) - Expenditure

Job Description

Support Services
Support Services-Instruction
Library And Audio-Visual

SUBTOTAL Support
Services-Instruction
SUBTOTAL Support
Services

TOTAL 27107 GOB
Library

TOTAL State Flow-
through Grants
Public School Capital
Outlay

Capital Outlay
Rental - Land and Buildings

SUBTOTAL Capital
Outlay

TOTAL Public School
Capital Outlay
Capital Improvements
SB-9

Capital Outlay

Supply Assets (85,000 or less)
SUBTOTAL Capital
Outlay

TOTAL Capital
Improvements SB-9
TOTAL BUDGET

Datg, Printed: 4/25/2018 8:45:53 AM

Budget

$0.00
$0.00

$0.00
$0.00

$0.00

$0.00
$0.00

$0.00

$9,953.00
$9,953.00

$9,953.00

$1,692,174.00

State of New Mexico

UnSubmitted

Adjustments Adjusted Budget

$2,787.00
$2,787.00

$2,787.00

$2,787.00

$2,787.00

$147,250.00
$147,250.00

$147,250.00

$0.00
$0.00

$0.00

$268,645.00

$2,787.00
$2,787.00

$2,787.00

$2,787.00

$2,787.00

$147,250.00
$147,250.00

$147,250.00

$9,953.00
$9,953.00

$9,953.00

$1,960,819.00

Current Period

$989.00
$989.00

$989.00
$989.00

$989.00

$18,406.25
$18,406.25

$18,406.25

$0.00
$0.00

$0.00

$168,608.34

YTD

$989.00
$989.00

$989.00
$989.00

$989.00

$92,031.25
$92,031.25

$92,031.25

$394.00
$394.00

$394.00

$1,231,340.57

5/13/2018 4:40:50 PM

Encumbrance Budget Balance

$0.00 $1,798.00

$0.00 $1,798.00

$0.00 $1,798.00

$0.00 $1,798.00

$0.00 $1,798.00

$55,218.75 $0.00

$55,218.75 $0.00

$55,218.75 $0.00

$0.00 $9,559.00

$0.00 $9,559.00

$0.00 $9,559.00

$460,061.57 $269,416.86
Page 8 of 8

FTE

0.00
0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00
0.00

0.00

21.53



State of New Mexico
Public School Operating Budget - Actuals Revenue Rollup Report

J. Paul Taylor 2017-2018 - Ninth Month (Mar) - Revenue
UnSubmitted

Fund Obj Description Budget Adjustments Adjusted Budget Current Period YTD Budget Balance
11000 Operational

11000 41920  Contributions and Donatio $0.00 $0.00 $0.00 $0.00 ($50.00) $50.00
11000 41980  Refund of Prior Year's Ex $0.00 $46,323.00 $46,323.00 $7,479.98 $53,853.73 ($7,530.73)
11000 43101 State Equalization Guaran $1,282,153.00 $58,873.00 $1,341,026.00 $116,994.00 $990,043.00 $350,983.00
11000 TOTAL Operational $1,282,153.00 $105,196.00 $1,387,349.00 $124,473.98 $1,043,846.73 $343,502.27
14000 Total Instructional Mater

14000 43211 Instructional Materials 5 $5,682.00 $648.00 $6,330.00 $0.00 $5,697.17 $632.83
14000 TOTAL Total Instructional $5,682.00 $648.00 $6,330.00 $0.00 $5,697.17 $632.83
21000 Food Services

21000 41603 Fees — Adults/Food Servic $1,000.00 $0.00 $1,000.00 $0.00 $452.90 $547.10
21000 41604  Fees — Students/Food Serv $26,500.00 $0.00 $26,500.00 $1,148.85 $19,485.15 $7,014.85
21000 44500  Restricted Grants - Feder $34,000.00 $0.00 $34,000.00 $0.00 $24,372.01 $9,627.99
21000 TOTAL Food Services $61,500.00 $0.00 $61,500.00 $1,148.85 $44,310.06 $17,189.94
23000 Non-Instructional Support

23000 41701 Fees - Activities $1,500.00 $0.00 $1,500.00 $773.00 $22,619.86 ($21,119.86)
23000 41705 Fees - Users $32,000.00 $0.00 $32,000.00 $0.00 $2,662.66 $29,337.34
23000 41920 Contributions and Donatio $5,200.00 $0.00 $5,200.00 $0.00 $9,047.74 ($3,847.74)
23000 TOTAL Non-Instructional $38,700.00 $0.00 $38,700.00 $773.00 $34,330.26 $4,369.74
24000 Federal Flow-through

24101 Title | - ESEA

24101 44500  Restricted Grants - Feder $21,714.00 $0.00 $21,714.00 $5,444.96 $28,054.85 ($6,340.85)
24101 44504  Federal Flowthrough Prior $12,366.00 $0.00 $12,366.00 $0.00 $0.00 $12,366.00
24101 TOTAL Title | - ESEA $34,080.00 $0.00 $34,080.00 $5,444.96 $28,054.85 $6,025.15
24106 Entitlement IDEA-B

24106 44500  Restricted Grants — Feder $37,580.00 $0.00 $37,580.00 $11,214.20 $44,838.07 ($7,258.07)
24106 44504  Federal Flowthrough Prior $6,259.00 $0.00 $6,259.00 $0.00 $0.00 $6,259.00
24106 TOTAL Entitlement IDEA-B $43,839.00 $0.00 $43,839.00 $11,214.20 $44,838.07 (8999.07)
24154 Teacher/Principal Trainin

24154 44500  Restricted Grants — Feder $4,671.00 $0.00 $4,671.00 $1,194.08 $6,006.72 ($1,335.72)
24154 44504 Federal Flowthrough Prior $4,384.00 $0.00 $4,384.00 $0.00 $0.00 $4,384.00
24154 TOTAL Teacher/Principal T $9,055.00 $0.00 $9,055.00 $1,194.08 $6,006.72 $3,048.28
24000 TOTAL Federal Flow- $86,974.00 $0.00 $86,974.00 $17,853.24 $78,899.64 $8,074.36
25000 Federal Direct Grants

25153 Title XIX MEDICAID 3/21Y

25153 44301 Other Restricted Grants - $720.00 $0.00 $720.00 $134.76 $667.34 $52.66
25153 TOTAL Title XIX MEDICAID $720.00 $0.00 $720.00 $134.76 $667.34 $52.66
Date Printed: 4/25/2018 8:47:35 AM Page 1 of 2
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State of New Mexico
Public School Operating Budget - Actuals Revenue Rollup Report

J. Paul Taylor 2017-2018 - Ninth Month (Mar) - Revenue
UnSubmitted

Fund Obj Description Budget Adjustments Adjusted Budget Current Period YTD Budget Balance
25000 TOTAL Federal Direct $720.00 $0.00 $720.00 $134.76 $667.34 $52.66
26000 Local Grants

26204 Spaceport GRT Grant - Don

26204 41921 Instructional - Categoric $0.00 $12,764.00 $12,764.00 $0.00 $12,764.02 ($0.02)
26204 TOTAL Spaceport GRT Grant $0.00 $12,764.00 $12,764.00 $0.00 $12,764.02 ($0.02)
26000 TOTAL Local Grants $0.00 $12,764.00 $12,764.00 $0.00 $12,764.02 ($0.02)
27000 State Flow-through Grants

27107 27107 GOB Library

27107 43202 State Flow-through Grants $0.00 $2,787.00 $2,787.00 $0.00 $0.00 $2,787.00
27107 TOTAL 27107 GOB Library $0.00 $2,787.00 $2,787.00 $0.00 $0.00 $2,787.00
27000 TOTAL State Flow- $0.00 $2,787.00 $2,787.00 $0.00 $0.00 $2,787.00
31200 Public School Capital Out

31200 43209  PSCOC Awards $0.00 $147,250.00 $147,250.00 $18,406.25 $92,031.25 $55,218.75
31200 TOTAL Public School Capit $0.00 $147,250.00 $147,250.00 $18,406.25 $92,031.25 $55,218.75
31700 Capital Improvements SB-9

31700 43204 Prior Year Balances $9,953.00 $0.00 $9,953.00 $0.00 $0.00 $9,953.00
31700 TOTAL Capital Improvement $9,953.00 $0.00 $9,953.00 $0.00 $0.00 $9,953.00

ALL TOTAL BUDGET $1,485,682.00 $268,645.00 $1,754,327.00 $162,790.08 $1,312,546.47 $441,780.53
Date Printed: 4/25/2018 8:47:35 AM Page 2 of 2
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Must submit backup for all BARs, STATE OF NEW MEXICO

except transfers of funds for SEG or

Doc. ID: 535-000-1718-0031-1B

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: Flowthrough
300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

Fiscal Year: 2017-2018
Adjustment Changes Intent/Scope of Program Yes or No?: No

Total Approved Budget (Flowthrough):

Adjustment Type: Initial Budget

Entity Name: J. Paul Taylor

Contact: Virginia Trujillo, Asst. Business Mgr

Phone: 575.642.1413
Email: gtrujillo@swrecnm.org

FLOWTHROUGH ONLY

Budget Period: 07/01/2017 To:

A. Approved Carryover:
B. Total Current Year Allocation: 527
D. Total Funding Available: 527

06/30/2018

Revenue 27128.0000.43202 $527
Fund Function Object Program Job Class Present Budget| Adj Amt Exp Adj Budget| ADD'L FTE
27128 2500 Central 55400 Advertising 0000 No 0000 No Job $527 $527
Recruitme | Services Program Class
nt
Support
Fund
Sub Total $527
Indirect Cost
DOC. TOTAL $527

Justification:
New fund teacher recruitment

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:

A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted", "insufficient budget”, or "needed to close out Project" ARE NOT ACCEPTABLE. Attach additional

sheets if necessary.
ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.

Page 51 of 132
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STATE OF NEW MEXICO
PUBLIC EDUCATION DEPARTMENT
300 DON GASPAR
SANTA FE, NEW MEXICO 87501-2786
Telephone (505) 827-5800

http://www.ped.state.nm.us

CHRISTOPHER N. RUSZKOWSKI SusaNA MARTINEZ
SECRETARY OF EDUCATION GOVERNOR
April 30,2018
MEMORANDUM
TO: Superintendents, Charter School Directors, and Business Manager

W
FROM: Marian Rael, Acting Deputy Secretary, Finance and Operations %NL

RE: TEACHER RECRUITMENT INITIATIVE

State appropriated funding for the Teacher Recruitment Initiative is hereby awarded to all LEAs by the
NM Public Education Department (PED) for FY18. The funding under this award must be used for
teacher recruitment efforts such as signing bonuses for new teachers, covering the costs of travel to a
recruiting/hiring event, updates to your district website with regard to recruitment, or the cost of placing
advertisements in a newspaper or external website. Should you choose to use these funds as a signing
bonus, these funds will be considered supplemental wages, and therefore subject to tax withholding
according to Employer’s Tax Guide, Publication No. 15 (2018) Section 7, published by the Internal
Revenue Service (http://www.irs.gov/pub/irs-pdf/pl 5.pd{).

Please note the following NM State Legislation information specific to this award:

Award Name: Teacher Recruitment Support Initiative
Funding Agency: NM Public Education Department, Special Appropriation Fund
Compliance Requirements: NM Procurement Code (NMSA Chapter 13);
2.42.2 NMAC, Travel & Per Diem;
NM Department of Finance Administration Rules and Regulations
http://nmdfa.state.nm.us/Forums.aspx

In order to budget the award, please submit an electronic budget adjustment request through the
Operating Budget Management System (OBMS). Utilize fund code 27128 and revenue object code
43202 and include the allocation memo as your supporting documentation. These funds are on a
reimbursement basis and must be requested using the Request for Reimbursement (RfR) process in

Page 52 of 132
5/13/2018 4:40:50 PM



Teacher Recruitment Initiative
April 30,2018
Page 2 of §

OBMS. The supporting documentation must be sufficient to demonstrate eligibility under the funded
program; failure to submit sufficient descriptions will delay approval.

o The deadline for BAR submission is May 30, 2018.

e The FY18 award amount must be fully expended by June 30, 2018. The deadline for RfR
submissions for the 2017-2018 school year is July 7, 2018.

If you have fiscal questions, please contact your designated fiscal analyst within the Fiscal Grants
Management Bureau, who will refer your question to the appropriate level. For programmatic questions
contact Seana Flanagan, Director, Educator Growth and Development Bureau, at 505-827-4522 or
seana.flanagan/qstate.nm.us.

Page 53 of 132
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Teacher Recruitment Initiative

April 30, 2018
Page 4 of 5
RECRUITMENT AWARD
DISTRICT NAME TOTAL
GILBERT L. SENA CHARTER HIGH SCHOOL $ 734.65
GRADY $ 738.81
GRANTS $ 10,803.35
HAGERMAN $ 1,732.05
HATCH $ 3,770.14
HEALTH LEADERSHIP HIGH SCHOOL $ 913.68
HOBBS $ 27,007.71
HONDO $ 783.59
HORIZON ACADEMY WEST $ 1,137.08
HOUSE $ 565.20
J. PAUL TAYLOR ACADEMY $ 526.67
JAL $ 1,495.64
JEMEZ MOUNTAIN $ 1,133.88
JEMEZ VALLEY $ 1,319.04
LA ACADEMIA DOLORES HUERTA $ 567.50
LA PROMESA EARLY LEARNING CENTER $ 1,144.93
LA RESOLANA LEADERSHIP (APS) $ 307.65
LA TIERRA MONTESSORI SCHOOL FOR THE ARTS AND SCIENCES $ 443.01
LAKE ARTHUR $ 697.79
LAS CRUCES $ 73,163.37
LAS MONTANAS CHARTER SCHOOL $ 673.55
LAS VEGAS CITY $ 5,713.74
LOGAN $ 1,285.65
LORDSBURG $ 1,806.94
LOS ALAMOS $ 10,984.20
LOS LUNAS $ 22,659.82
LOVING $ 2,118.77
LOVINGTON $ 11,984.37 |
MAGDALENA $ 1,486.79 |
MASTERS PROGRAM $ 771.37 |
MAXWELL $ 677.88
MCCURDY CHARTER SCHOOL $ 1,333.26
MEDIA ARTS COLLABORATIVE CHARTER SCHOOL $ 879.05
MELROSE $ 862.96
MESA DEL SHOL CHARTER SCHOOL $ 917.50 |
MESA VISTA $ 1,441.43 |
MISSION ACHIEVEMENT & SUCCESS (MAS) $ 2,457.19
MONTE DEL SOL CHARTER SCHOOL $ 1,150.88
MONTESSORI ELEMEMTARY SCHOOL $ 959.51 |
MORA $ 1,726.02
MORIARTY $ 7,301.55
MOSQUERO $ 504.31 |
MOUNTAINAIR $ 1,169.12 |
NEW AMERICA CHARTER SCHOOL $ 918.65 |
NEW AMERICA SCHOOL of LAS CRUCES $ 944.80
NEW MEXICO SCHOOL FOR THE ARTS 3 822.40 |
NORTH VALLEY ACADEMY $ 1,153.76
PECOS $ 2,246.38 |
PENASCO $ 1,483.78 |
POJOAQUE $ 5,300.38 |
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STATE OF NEW MEXICO
PUBLIC EDUCATION DEPARTMENT
300 DON GASPAR
SANTA FE, NEW MEXICO 87501-2786
Telephone (505) 827-5800

http://www.ped.state.nm.us

CHRISTOPHER N. RUSZKOWSKI SusANA MARTINEZ
SECRETARY OF EDUCATION GOVERNOR

April 10,2018

MEMORANDUM J

'Q/NV‘/\ &

Subject: 2018 FINAL PUBLIC SCHOOL CAPITAL IMPROVEMENTS ACT (SB-9) STATE MATCH

To: Superintendents, Charter School Directors, and Business Managers

From: Marian Rael, Acting Deputy Secretary, Finance and Operations

Pursuant to Chapter 338 of Laws of 2001, a portion of the proceeds from supplemental severance tax
bonds are dedicated for the Public School Capital Improvements Act as it pertains to the State Match.

In order to budget the award, please submit an electronic budget adjustment request through the Operating
Budget Management System (OBMS). Utilize fund code 31700 and revenue code 43202, and include
this allocation memo as your supporting documentation. The funds will be available on a reimbursement
basis. All expenditures must be submitted for reimbursement in OBMS in the fiscal year in which they
were incurred.

The following documents are required when submitting an RfR into OBMS:

1. Reimbursement Request Form (https://webnew.ped.state.nm.us/bureaus/capital-outlay/request-
for-reimbursement/)

2. Invoice(s)

3. Proof of payment — copy of check or bank statement

4. General Ledger Expenditure report

All recipients are advised to expend these awarded funds, as well as past award balances, in a timely
manner. Review the enclosed copy of 22-25-2 NMSA 1978 which provides definitions of the allowable
uses for this funding.

If you need additional information regarding the use of these funds, please contact Iris K. Romero at
(505) 827-7646, e-mail irisk.romero@state.nm.us, or Amanda Lupardus at (505) 827-6613, e-mail
amanda.lupardus @state.nm.us.

Enclosures (2)

Cc: Antonio Ortiz, Director, Student Services and Transportation
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2017-2018
FINAL SB-9 ALLOCATIONS

STATE MATCH OR
DISTRICT/CHARTER SCHOOL o gl

s — e
GRANTS '$ 498,787
HAGERMAN $ 110,366
HATCH 'S 224,068
HOBBS $ 221,241
HONDO $ 9,535
HOUSE $ 29,899
JAL $ 13,228
JEMEZ M_OUNTA!N $ 7.584
LINDRITH AREA HERITAGE $ 692
JEMEZ VALLEY eb ot $ 9,491
SAN DIEGO RIVERSIDE CHARTER $ 3,033
WALATOWA CHARTER HIGH (JEMEZ VALLEY) $ 1,859
LAKE ARTHUR $ 5416
LAS CRUCES $ 997,989
ALMA D' ARTE STATE CHARTER (LAS CRUCES) $ 7,754
J. PAUL TAYLOR ACADEMY (LAS CRUCES) $ 8,205
LA ACADEMIA DOLORES HUERTA (LAS CRUCES) '$ 7,139
LAS MONTANAS (LAS CRUCES) '8 6,648
NEW AMERICA SCHOOL (LAS CRUCES) $ 12,882
LAS VEGAS CITY $ 40,988
LOGAN $ 10,443
LORDSBURG $ 14,640
LOS ALAMOS $ i
LOSLUNAS $ 866,384
SCHOOL OF DREAMS ST. CHARTER (LOS LUNAS) $ 53,980
LOVING B $ 16,087
LOVINGTON $ 95,968
MAGDALENA $ 85,906
MAXWELL $ 28,165
MELROSE $ 27,495
MESA VISTA $ 8,939
MORA $ 13,813
MORIARTY $ 54,215
ESTANCIA VALLEY (MORIARTY) '$ 10,070
MOSQUERO $ 3,756
MOUNTAINAIR $ 8,836
PECOS $ 17,482
PENASCO $ 36,665
POJOAQUE $ 220,471
PORTALES K 311,393
QUEMADO '3 6,288
QUESTA $ 12,905
RED RIVER VALLEY (QUESTA) $ 2,704
ROOTS & WINGS (QUESTA) $ 1,756
RATON $ 23,506

PED - Capital Outlay Bureau 3of4 3.7-18
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Must submit backup for all BARs, STATE OF NEW MEXICO

except transfers of funds for SEG or

Doc. ID:

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type:
300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

Fiscal Year: 2017-2018
Adjustment Changes Intent/Scope of Program Yes or No?: No

Total Approved Budget (Flowthrough):

Adjustment Type:

Entity Name: J. Paul Taylor

Contact:

Phone: 575.642-1413

Email: gtrujillo@swrecnm.org

FLOWTHROUGH ONLY

Budget Period: Jul 12017 12:00AM To:

A. Approved Carryover:
B. Total Current Year Allocation:

D. Total Funding Available:

Jun 30 2018 12:00AM

535-000-1718-0032-1

General Fund / Capital
Outlay / Debt Service

Increase

Virginia Trujillo, Asst. Business Mgr

Revenue 31700.0000.43202 $8,205
Fund Function Object Program Job Class Present Budget| Adj Amt Exp Adj Budget| ADD'L FTE
31700 4000 Capital Outlay |57332 Supply Assets |0000 No 0000 No Job $9,953 $8,205 $18,158
Capital ($5,000 or less) Program Class
Improvem
ents SB-9
Sub Total $8,205
Indirect Cost
DOC. TOTAL $8,205

Justification:
2018 final allocation

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:

A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:
B. Justification for the transfer: Explanation such as "underbudgeted"”, "insufficient budget”, or "needed to close out Project” ARE NOT ACCEPTABLE. Attach additional

sheets if necessary.
ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.
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Must submit backup for all BARs,
except transfers of funds for SEG or
direct grants

STATE OF NEW MEXICO
PUBLIC EDUCATION DEPARTMENT

300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

Doc. ID: 535-000-1718-0033-|
Fund Type: General Fund / Capital

Outlay / Debt Service

Adjustment Type: Increase

Fiscal Year: 2017-2018 Entity Name:
Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Virginia Trujillo, Asst. Business Mgr
Total Approved Budget (Flowthrough): Phone:
Email: gtrujillo@swrecnm.org
FLOWTHROUGH ONLY
Budget Period: Jul 12017 12:00AM To: Jun 30 2018 12:00AM
A. Approved Carryover:
B. Total Current Year Allocation:
D. Total Funding Available:
Revenue 21000.0000.41953 $9,497
Fund Function Object Program Job Class Present Budget| Adj Amt Exp Adj Budget| ADD'L FTE
21000 3100 Food Services |51100 Salaries 0000 No 1617 Food $12,565 $22,062
Food Operations Expense Program Service
Services
Sub Total $9,497
Indirect Cost
DOC. TOTAL $9,497

Justification:
Insurance recovery on civil suit

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:

A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted"”, "insufficient budget”, or "needed to close out Project” ARE NOT ACCEPTABLE. Attach additional

sheets if necessary.
ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.
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2= NARVAEZ LAW FIRM, P.A.

Attorneys and Counselors at Law

HENRY F. NARVAEZ Telephone Mailing Address
ASHLEE M. WRIGHT (505) 248-0500 P. O. Box 25967
RICARDO F. ROYBAL Albuquerque, NM 87125-0967
H. NICOLE WEREMEISTER (Of Counsel) Fax

(505) 247-1344 Street Address

601 Rio Grande Boulevard NW
Albuquerque, NM 87104

Via U.S. Mail \ﬂ/y , P

April 30, 2018 QJC ¢

Eric Ahner

J. Paul Taylor Academy

402 W. Court Ave, Building 2

Las Cruces, NM 88005
Eric.ahneri@jpaultavloracademy.org

Re:  Amber Aizpuru v. J. Paul Taylor Academy and J. Paul Taylor Academy
Foundation, Inc.

Dear Mr. Ahner:

Pursuant to Paragraph 2(a) of the Release in Full, we are enclosing the CCMSI settlement
check for $9,496.50 to J. Paul Taylor Academy.
A ntal N

Please let us know if you have any questions or concerns.

Very truly yours,
NARVAEZ LAW FIRM, P.A.

By: 74[“"—7 "Z /(/art/hb

HENRY F. NARVAEZ
RICARDO F. ROYBAL 22357

ce: Marc Bernstein, (via email mbernstein(@ccmsi.com)
Greg Ramirez, (via email gramirez@ccmsi.com)
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Position No. 1
NAME
EMAIL:
OCCUPATION

Position No. 2
NAME

EMAIL
OCCUPATION

Position No 3
NAME

EMAIL
OCCUPATION

Position No 4
NAME

EMAIL
OCCUPATION

Position No 5
NAME

EMAIL
OCCUPATION

Position No 6
NAME

EMAIL
OCCUPATION

Position No 7
NAME

EMAIL
OCCUPATION

Position No 8
NAME

EMAIL
OCCUPATION

Position No 9
NAME

EMAIL
OCCUPATION

Position No 10
NAME

EMAIL
OCCUPATION
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Governance Council Directory

J. Paul Taylor Academy Charter School
School Year July 2017 - June 2018 (Rev2)

Ric Hernandez, Chair
ric.hernandez@)jpaultayloracademy.org
Vice President of Technical Services

Arthur Berkson, Member
arthur.berkson@jpaultayloracademy.org
Physician

Janet Acosta, Member
janet.acosta(@jpaultayloracademy.org

COO

Martin Lopez Jr., Treasurer
martin.lopez@jpaultayloracademy.org

Director of Health and Human Services

Shaharazad (Sherry) Booth, Member
sherry.mcdowell@)jpaultayloracademy.com

Attorney

Stephanie Haan-Amato, Vice-Chair

stephanie.haan amato@jpaultayloracademy.org

Science Education Specialist

Carrie Hamblen, Member
carrie.hamblen@)jpaultayloracademy.org

CEO

Robyn Rehbein, Member
robyn.rehbein@jpaultayloracademy.org

Counselor and Play Therapist

Suzan Martinez de Gonzales, Secretary
suzan.gonzales(@)jpaultayloracademy.org

CEO

Term: 7/17-6/19
Join Date: May 2013

Term: 7/16-6/18

Join Date: March 2016

Term: 7/17-6/19
Join Date:

Term: 7/16-6/18
Join Date: May 2016

Term: 7/17-6/19
Join Date: May 2016

Term: 7/16-6/18
Join Date: May 2016

Term: 7/17-6/19
Join Date: Feb 2017

Term: 7/16-6/18
Join Date: July 1, 2017

Term: 7/17-6/19
Join Date: January 24, 2018

Term: 7/16-6/18
Join Date: July 1, 2017
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How can we improve JPTA?

Think classrooms, systems, school-wide, EVERYTHING!
1 will pass your ideas on to the Governance Council.

e Improve the playground and track

e [nsufficient time in Spanish class / not enough time to learn and progress

e More flexibility with uniforms / expand the options or have more frequent free dress days
e More tables and seating outside

e More after-school clubs

e Improved technology / replacing outdated computers, access to quality printers, etc.

e Spanish tutoring

e More field trips to support our learning

e Improve school lunches / noticed a decline in quality

1TH GRADERS

e Strengthen our Spanish program

e Have a Student Council

e Have more choice in middle school classes/electives

e Have books or magazines on a little table in the office for waiting visitors
e Improve the playground

e Incorporate more languages (beyond English and Spanish)

More middle school events
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e Have our own sports teams

e More instrument choices for orchestra class

e Improve structure of projects

e Opportunities for homework completion at school

e Relaxed lunches with ability to socialize

e School-provided transportation to/from school

e More room to store instruments in orchestra class

e More art projects

e Creating more exciting ways to learn

e Have a school nurse

e Incorporate anti-bullying education and supports for students who have social issues
e Staff could be more alert / notice what is happening with kids
e Modify the “no phones” rule and allow phones during lunch

e Modify the drop-off system to allow more students to be dropped off at a time

S8TH GRADERS

e More sports activities

e More clubs

e More community recruitment for middle school

e More student responsibilities (school newspaper, etc.)

e More student leadership

e Student Council

e More flexibility with uniforms (Free Dress Friday)

® More cross-level collaborations (more partnerships between grade levels)

e Listen to students more / value their input
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e |Invite students to plan and do more

e Bring back Project Block and do more hands-on projects

e Teachers could give more in-depth teaching, making sure learning is clear to all students
e Eliminate favoritism

e Make discipline fair and consistent

e Stronger curricular ties to PBL / Maybe have teachers share or summarize the assignments
they’ve given

e Anonymous feedback box or system for teachers (not checked or facilitated by teachers)
e Change uniform colors

e Different choices for instruments

e Adding on to the school / A gym

e More choices for electives

e More communication with students

e Improve the style of teacher/student communication / Teachers should be nicer and not so
rude
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Director’s report
May 16, 2018 Governance Council Meeting
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Charter Amendment

Spanish Acquisition

» The Specific School Term measure amendment for Spanish acquisition as
been accepted as presented fo the Public Education Commission on May
11, 2018. The measure is now part of the Performance Framework for the
charter.

Enrollment-Current year

As of May 13, 2018
198 Students Enrolled (184 on Current Waiting List)

2017-18 Enrollment
20~ Kindergarten 24 — 6™ Grade

- 1t Grade 23 -7t Grade
23 — 2nd Grade 19 —8"M Grade
21 -39 Grade 66 - Middle School Til

24 — 41h Grade
24 — 5" Grade
132 - Elementary Total
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Projected Enrollment-Next year

As of March 8, 2018 (Lottery Date)
200 Students Enrolled (174 Return/26 Placed thru lottery)
164 on Current Waiting List)

2018-19 Wait List
39— Kindergarten
4 - 15" Grade 19 - 6™ Grade

19 — 2nd Grade 9 -7t Grade

22 - 39 Grade 4 - 8t Grade

19 — 4th Grade 32 - Middle School
9 — 5h Grade

142 - Elem. Apps

Afttrition

Student who have left since school start

(not including no shows) (2 at 2" semester start)

4 Students have withdrawn this semester, 2 moving out
of the country

1 — Kindergarten 1 - 5" Grade
2 - 1" Grade 3 - 6" Grade
1 - 2nd Grade 2 -7 Grade
2 - 34 Grade 4 - 8" Grade
1 — 4" Grade 15 — Total Attrition (YTD)
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Demographics

» 97 Female students to 101 Male students
» 98 Hispanic

= 90 Caucasian

» 2 Asian

» 5 African-American

» | Nafive-American

» ? Pqacific Islander
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Monthly Attendance-All Grades
100% - SRR B 97.6% 97.5% 97.05% Ik 97.0% 97.1%
95.7%
. 94.5%
90%
85%
80%
7/5%
70%
65%
60%
55%
50%
July August  September October November December January  February March April May Year to
Date
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J. Paul Taylor Academy — Parent Advisory Committee (PAC)
Agenda for April 11,2018  6:00pm

Updates & Announcements:
e Playground/Irrigation Updates — (Mr. Ahner)

o Workshop - subterranean irrigation and sod with Bernd Leinauer on either
April 28 or June 2

e Running Club — (Stephanie Haan-Amato)
PAC Upcoming Activities:
Events for April / May:

e Teacher/Staff Appreciation week — April 30-May 4th
o Monday — PAC, Tuesday — GC, Wednesday — Foundation,
Thursday — PAC, Friday- Foundation

e We Are All Creators — Art event for JPTA (Stephanie Sweet)
May 4th, 6-8pm
- Silent Auction pieces, Artwork created by kids/artists that then have 1
grade levels fingers prints added. 33 total, Proceeds go to the Art
Program.
- Middle school creating art pieces for sale
- K-5 artwork on display
- Demos by a few artists
- Food Trucks
- Volunteers needed:
o Mrs. Sweet needs a volunteer from each grade level to help display art
and take down art after event. (Sign up Genius will go out)
o 2 Volunteers to help with the silent Auction
o 6 ft tables to borrow for the event at least 8x

e Family Public Forum — (Stephanie Haan-Amato)
o Executive Director Candidates will answer pre-determined questions

¢ End of year Party at Pioneer - Tuesday, May 22"
o Sign up Genius for volunteers and supplies

Comments or Questions?

The next PAC meeting will be at 6:00pm in the JPTA Media Center.
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May 9, 2018

Esteemed JPTA Governance Council,

On May 9, J. Paul Taylor Academy certified teachers voted to ratify our negotiated Collective
Bargaining Agreement and 2017-2018 Salary Schedule.

The vote count was eleven (11) votes in favor of ratification, one (1) vote against ratification, and
one (1) blank vote.

We are proud of the work our teacher team and the administration team have done to make this
possible. We look forward to using this thoughtful and comprehensive framework to improve J.
Paul Taylor Academy, enhance our practice, and to support our school’s next steps.

Sincerely,

Tamara Alexander, Sylvia Fielder, Mattie Kannard, and Allie Conway

The JPTA CBA Teacher Team
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ARTICLE ONE
RECOGNITION

The rules regarding the New Mexico Public Employee Bargaining Act are set forth in New Mexico Statute §10-
7E, referencing 10-7E-2 Purpose of act:

“The purpose of the Public Employee Bargaining Act is to guarantee public employees the right to organize and
bargain collectively with their employers, to promote harmonious and cooperative relationships between public
employers and public employees and to protect the public interest by ensuring, at all times, the orderly operation
and functioning of the state and its political subdivisions.”

The Governance Council of J. Paul Taylor Academy recognizes the J. Paul Taylor Academy Licensed Employees
/ NEA Las Cruces as the sole and exclusive representative for all eligible licensed positions with respect to wages,
hours, and other terms and conditions of employment, as identified in the bargaining unit’s certification election.
All other personnel are excluded from the bargaining unit.
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ARTICLE TWO
NON-DISCRIMINATION

A. STATEMENT OF NON-DISCRIMINATION

J. Paul Taylor Academy, administration, and teachers are committed to the principle of equal opportunity in
education and employment. We affirm a commitment to honoring the rights of those working for and with our
school, and disavow discrimination against and harassment of anyone because of race; color; national or ethnic
origin; age; religion; disability; sex; sexual orientation; gender; gender identity and expression; including a
transgender identity; genetics; veteran status; marital status; place of residence and any other characteristic
protected under applicable federal or state law.

J. Paul Taylor Academy, administration, and teachers agree to uphold this commitment.

B. JPTA-NEA MEMBERSHIP

J. Paul Taylor Academy, administration, and teachers agree that each will not interfere with the rights of Licensed
Employees to join, or refrain from joining the JPTA-NEA, and agree that each will not in any manner, because
of a Licensed Employee’s membership or non-membership therein, directly or indirectly discriminate against,
interfere with, coerce, restrain, demote, transfer or discipline any Licensed Employee. Nor will JPTA discriminate
against, interfere with, coerce, restrain, demote, transfer or discipline any Licensed Employee because of such
Licensed Employee’s status as a representative or officer of the JPTA-NEA.
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ARTICLE THREE
DEFINITIONS

1. The term “School” is defined as the J Paul Taylor Academy, a New Mexico Public Charter school [JPTA] and
its designee(s).

2. The term “Council” is defined as the J Paul Taylor Academy Governance Council.
3. The term “certified Licensed Employee” for the purpose of this Agreement will mean all employees whose
salaries are based on the teacher licensed salary schedule or as provided herein. All employees whose salaries are

based on other salary schedules are excluded from this unit.

4. The term J Paul Taylor Academy Licensed Employees (“Licensed Employee(s)”)/NEA Las Cruces and its
representative(s) [JPTA-NEA] refers to members of the unit.

5. The term “school” or “building” is any work location or functional location within the District wherein
Licensed Employee responsibility may lie.

6. The term “Executive Director” as used in this Agreement will mean the Executive Director of J Paul Taylor
Academy and his/her representative(s).

7. The term “immediate supervisor” is the person who directly observes, supervises, evaluates, disciplines, and
recommends employment status.

8. The term “emergency” shall mean a one-time crisis that is unforeseeable and unavoidable and of limited
duration.

9. The term “days” shall mean school days or specific work days for Licensed Employees unless otherwise noted.
10. The term “progressive discipline” refers to a process of sequential steps designed from the least action of
consequence to the most severe action of consequence which could ultimately lead to termination of employment.
Progressive discipline is designed to provide time and support for the employee to grow and improve in their job
performance in collaboration with administration.

11. The term “seniority” shall mean years of continuous service with the School within the same bargaining unit.

12. The term “temporary employee” is defined as a Licensed Employee whose contract begins after the first day
of the school year.

13. The term “preparation” will mean a class for which the Licensed Employee must prepare a lesson plan and
must assemble/prepare teaching materials
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14. The term “insubordination” refers to when an employee willfully disobeys or disregards a supervisor’s
legitimate directive which relates to an employee’s job function. The refusal may be openly stated or it may be a
silent withholding of services. Refusing to perform an action which is unethical or illegal is not insubordination.

15. The term “just cause” refers to the burden of proof or the seven (7) tests of just cause standard that an employer
must meet to justify discipline or discharge.

16. The term “gross misconduct” refers to the wrongful, improper, or unlawful conduct motivated by premeditated
or intentional purpose or by obstinate indifference to the consequences of one's acts. Such behaviors include, but
are not limited to: being drunk on duty, illegal drug use/possession at work, fighting, harassing people, stealing,
and subjecting people to racial abuse.

17. The term “job performance” refers to the accomplishment of work-related tasks or skills by an employee; it
refers to specific competencies.

18. The term “harassment” refers to, as defined in federal statute, “Words, conduct or actions (usually repeated
or persistent) that, being directed at a specific person, annoys, alarms, or causes substantial emotional distress in

that person and serves no legitimate purpose.” (Black’s Law Dictionary, 9th Edition, copyright 2009)

19. The term “bullying” refers to intimidating or offensive verbal or physical conduct toward an individual when
such conduct is habitual or recurring, including, but not limited to, threats and name-calling.

20. The term “allegation” refers to an assertion made by a party that must be proven or supported with evidence.
(American Heritage Dictionary)

21. The term “investigation” refers to a systematic documented process that examines, studies, and inquiries in
order to learn the facts of an allegation or complaint.

22. The term “complaint” refers to a statement verbal or written that a situation is unsatisfactory or unacceptable.

23. The term “intimidation” refers to an attempt to force into or deter from some action by inducing fear and/or
other emotional distresses.

24. The term “discriminatory treatment” refers to making unfair distinctions by showing preference or prejudice.
25. A “grievant” or “aggrieved” will mean the Licensed Employee, group of Licensed Employees in the unit.

26. “Group grievance” is a grievance which involves the same, or similar allegations of those Licensed Employees
filing a group grievance provided the claim is signed by those individuals in the group grievance.

27. “Duty-free lunch” is equal to the student lunch period but not fewer than thirty (30) consecutive uninterrupted
minutes during which no duties or responsibilities are assigned.

28. “Classroom Teacher” is a Licensed Employee who is assigned students and requires a classroom substitute.
4
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29. An “MOU” refers to a Memorandum of Understanding which is a formal agreement between JPTA-NEA Las
Cruces and its representative(s) and the School which is not legally binding but carries a decree of understanding
and mutual respect.

30. A “Stipend” refers to a fixed sum paid as an allowance for additional services.

31. “NMPSIA” refers to New Mexico Public Schools Insurance Authority.

32. “Work-related hazardous conditions or unsafe conditions” refers to any source of potential damage, harm, or
adverse health effect on staff or students.

33. “Termination” refers to non-renewal of contract pursuant to NMSA 22-10A-24.A.

34. “Discharge” refers to ending a current employee’s contract prior to the ending date specified within that
contract.
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ARTICLE FOUR
GENERAL PROVISIONS

A. NEGOTIATIONS

1. All bargaining sessions will be kept confidential; no video or audio recording; no data released via
electronic devices; no information released to the public/media unless agreed upon by both parties..

2. Each party shall have a negotiating team of up to three (3) members and before/during negotiating
sessions it will be up to the parties to decide how and if to proceed if all members are not available. The
parties shall notify each other in writing of the names of their authorized representatives, including their
chief spokesperson and thereafter, of any changes which may occur.

3. The parties agree to meet at reasonable times and to bargain in good faith in order to obtain a fair and
timely agreement.

4. Ground rules will be mutually agreed upon at the first negotiating session.

5. All agreements reached as a result of negotiations, shall be reduced to writing, initialed by each chief
spokesperson, and shall be tentative until ratification by the parties.

6. The School and JPTA-NEA will develop/modify any mutually agreed upon forms.
7. If the parties are at a declared impasse, each may release information to the media.

8. In the event the parties fail to reach agreement prior to the expiration date of this Agreement, or if the
Agreement is continuing as specified in the Article Entitled Duration of Agreement, they may seek
mediation assistance from the Federal Mediation and Conciliation Services.

9. In the event mediation assistance does not produce an Agreement, after a 30-day mediation period,
either party may request a list of seven arbitrators from the Federal Mediation and Conciliation Service.
One arbitrator shall be chosen by the parties by alternately striking names from such list. Who strikes first
will be determined by a coin toss. The arbitrator shall render a final, binding written decision resolving
unresolved issues pursuant to Subsection E of Section 17 of the Public Employees Bargaining Act and the
Uniform Arbitration Act no later than thirty days after the arbitrator has been notified of his/her selection
by the parties. The arbitrator’s decision shall be limited to a selection of one of the two parties’ complete,
last, best offer. The costs of an arbitrator and the arbitrator’s related costs conducted pursuant to this
subsection shall be shared equally by the parties. Each party shall be responsible for bearing the cost of
presenting its case. The decision shall be subject to judicial review pursuant to the standard set forth in
the Uniform Arbitration Act.
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B. AGREEMENT CONTROL

1. This Agreement shall be governed and construed according to the Constitution and laws of the State of
New Mexico. If any provisions of this Agreement shall be found contrary to law, such provisions shall
have effect only to the extent permitted by law; but all other provisions of this Agreement shall continue
in full force and effect. In the event any provision of this Agreement is found contrary to law, said
provision shall be void. In that event, the parties shall meet within ten (10) days after any such ruling for
the purpose of renegotiating the provision(s) affected.

2. In case of any conflict between the provisions of any Council or JPTA-NEA policy, the provisions of
the Agreement shall control.

3. Even if, at a time during the term of this Agreement, either party breaches or fails to follow the
provisions of this Agreement and the other party fails to file a grievance or take other action to enforce
their rights under this Agreement, such inaction shall not constitute an acceptance or modification to this
Agreement or be deemed as a waiver of the parties right to enforce this Agreement in a future instance or
should the breach of the Agreement continue.

4. Except for retirement programs provided pursuant to the Public Employees Retirement Act the parties
shall bargain in good faith on wages, hours and all other terms and conditions of employment and other
issues agreed to by the parties. However, neither the public employer nor the exclusive representative shall
be required to agree to a proposal or to make a concession.

5. Recognizing that bargaining unit members and Executive Directors each bring unique perspectives in
the endeavor to meet students’ needs, the parties agree that collaboration is critical in the decision-making
process regarding curricular and other professional issues.

a. Notification will be provided to the JPTA-NEA thirty (30) days or more before professional or
instructional decisions are implemented or resources are allocated for said decisions. The JPTA-
NEA will be considered notified if there is representation on said committees, however if decisions
are made out of committee, the JPTA-NEA will be officially notified.

b. The JPTA-NEA Representative(s) and the Executive Director/designee may meet on a monthly
basis to discuss the implementation and impact of instructional and professional decisions.

c. A memorandum of understanding will be signed by the JPTA-NEA and JPTA upon resolutions
of any issues raised by JPTA-NEA or the School or Governance Council. This Memorandum of
Understanding will be subject to the grievance procedure.

d. If both parties cannot agree on a Memorandum of Understanding within thirty (30) days of the

initial discussion, either party will have the right to open negotiations by submitting a written
demand to bargain to the Executive Director or JPTA-NEA Representative.
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e. Within 10 (ten) days after a written demand has been submitted, bargaining will commence
following the applicable bargaining procedures as stated in Article IIB: Negotiating Procedures.

6. The parties may mutually agree to open negotiations on a specific matter/item during the term of this
Agreement.

C. PRINTING AND DISTRIBUTION OF THE AGREEMENT

1. This Agreement and amendments thereto at the time of adoption shall be posted on the School web
page for access of all members of the bargaining unit.

2. Each Licensed Employee will have digital access to the current Agreement. The administration in
collaboration with the JPTA-NEA Representative(s) will review the licensed agreement with the licensed
staff at a designated time within the first week of the school year.

5. Any new employee hired after the first day of the calendar (balanced or traditional) school year will be
informed by the School of the Agreement and how to access it.

Page 80 of 132 5/13/2018 4:40:50 PM



ARTICLE FIVE
EMPLOYMENT

A. THE WORK YEAR

The regular work year for Licensed Employees shall be one hundred eighty-nine (189) contractual days.

At least one day (or the equivalent) per semester before the arrival of students will be a workday for use at the
discretion of the teacher.

The school year is based upon the school calendar with the understanding that the calendar is subject to changes,
but such changes shall not affect the total number of workdays required, unless negotiated.

B. THE WORK DAY

The workday shall consist of 7.75 hours including a duty-free lunch equal to the student lunch period but not
fewer than thirty consecutive uninterrupted minutes. This duty-free lunch should fall between 11:00 AM - 1:00
PM. Teachers may volunteer to give up a duty-free lunch to take on additional duties.

Licensed Employees are responsible for meeting contract time obligations. Licensed Employees shall perform
their duties without electronic or paper monitoring/documentation of their arrival at the onset and/or departure at
the conclusion of contract time. Administration may require Licensed Employees to notify the office during the
contract day when leaving the campus.

C. PREPARATION AND PLANNING

Full time classroom teachers will be provided a minimum of 250 minutes per week for preparation and planning.
No time will be counted toward the minimum time unless it occurs in uninterrupted blocks of no fewer than
twenty-five consecutive minutes. Teachers will not be penalized for choosing not to give up their planning and
prep time when asked.

Planning time may be used for individual planning—and, preparation and IEPs at the individual’s discretion.
Weekly grade band meetings should be built into this allotted time and the team will provide the Executive

Director with meeting times, locations, and access to meeting minutes.

D. DUTIES

Each Licensed Employee shall be responsible for planning for effective teaching, defining teaching goals related
to state standards and charter goals (Project-Based Learning and Spanish Language Acquisition), and using
evaluation techniques consistent with these teaching goals.

In addition to instructional and other professional responsibilities, each Licensed Employee will be responsible
for a part of the work day for such activities as may be reasonably required by the administrative staff. Such
duties, when assigned, will be equitably assigned to all Licensed Employees.

These activities may include, but are not limited to:

1. Parent or student conferences.
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2. Conferences with Executive Directors and other Licensed Employees.
3. Attendance at staff meetings held during contract time.

4. Active engagement in curriculum and in-service planning.

5. Before and after school duty on contract time.

6. In the event the classroom teacher is absent, employee shall provide adequate lesson plans and any other
necessary information for substitute teachers. If anticipating an extended absence of 10 consecutive days
or more, the classroom teacher will provide their supervisor an outline of instructional goals for the
anticipated length of the absence.

7. Activities that occur after the workday: Attendance at Open House and one other after-hours event per
semester. If an employee is not going to meet this obligation, said employee will notify the Executive
Director in writing. A licensed staff member will not be required to work weekends or outside of contract
term.

E. COMMITTEES, CLUBS, AND OTHER DUTIES

JPTA and teachers understand the importance of active engagement in all aspects of our school community. Staff
participation in committees, clubs, and other functions is a form of shared leadership and is encouraged.

First and second year Level I Licensed Employees will not be required to serve on committees, sponsor clubs,
lead or sponsor school activities. However, a first or second year level I Licensed Employee shallwill observe
ehabs-er-two (2) committees meetings and may initiate a request, in writing, to serve on only one of the following:
member of a committee; club or school activity sponsorship. The Level I teacher may withdraw in writing from
serving on the committee or sponsorship at any time without penalty. A Level I teacher will not be the chair of a
committee or serve as teacher leader.

Level II and III teachers will serve on at least one committee per year, with commitments to be negotiated each
year, which may include after-hours participation. Teachers are also encouraged to sponsor clubs, or lead/sponsor
school activities throughout the year. If this expectation creates a hardship for a teacher, the teacher can meet
with the Executive Director to discuss alternatives without penalty or adverse impact on their evaluation.
Leadership roles may qualify a Licensed Employee for a stipend as negotiated with the Executive Director.

F. ASSIGNMENTS AND CHANGES IN ASSIGNMENTS

Licensed Employees will be assigned within the scope of their licensure unless authorized to do so by the Public
Education Department. Such concurrence for waiver will be in writing, will be agreed to by all parties, and will
include the Licensed Employee’s responsibilities to comply with the requirement.

The Executive Director will consult with individual Licensed Employees regarding the number of subject areas,
and grade levels to be taught by the Licensed Employee. Executive Director and teacher will negotiate for
adequate prep time.

Changes in teaching assignments shall not be made without prior consultation between the Executive Director
and the employee. Every effort will be made to work with the teacher to cooperatively find an appropriate

10
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placement. Licensed Employees will be consulted on any changes proposed before the end of the school year. If
this is not possible, the employee will be contacted as soon as possible.

In reference to any Licensed Employee’s change in assignment the following criteria will be applied:

1. Certification/endorsements

2. Instructional program requirements

3. Grade level, subject, program experience
4. Other criteria with a rational basis

G. IN-HOUSE EMPLOYMENT OPPORTUNITIES

When an opening occurs during the school calendar, it will be posted publicly and employees will be notified by
email. Employees will be considered for the position if the Executive Director is notified in writing of the request.
Executive Director will respond in writing to the request.

In the event a request to be assigned to an open assignment is denied, the employee may schedule a conference
with the Executive Director to discuss the decision.

11
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ARTICLE SIX
SAFETY AND SUPPORT

JPTA is committed to provide the safest possible working environment for its Licensed Employees within the
resources available to the school and the restrictions of applicable law and regulations.

Licensed Employees and JPTA will observe all health and safety rules, regulations, directives, laws and
policies. Licensed Employees and JPTA will perform their duties in a safe and healthful manner and in such a
way as to not endanger the health or well-being of the students, the public, other employees, and themselves.
Licensed Employees will submit a Safety Concern Form for any reasonably obvious work-related hazardous or
unsafe conditions to their supervisor in a timely manner. School administration shall provide training or written
notice of this expectation once annually at the beginning of the school year.

A. COMMUNICATION

JPTA will provide safety and communication support for Licensed Employees while engaged in their assigned
duties and responsibilities.

1. All Licensed Employees will be provided communication access to the office at all times and in all
locations of the school campus.

2. Licensed Employees on assigned duties in remote areas will be provided a means of immediate
communication to the office.

3. Licensed Employees will have a key/card available for checkout for main building access according to
JPTA policies and procedures. The Executive Director/designee will make reasonable accommodations
for the Licensed Employee to enter site building during off contract hours.

B. CLASSROOM AND STUDENT CONCERNS

JPTA Executive Directors shall support Licensed Employees in their efforts to maintain safety at JPTA and shall
promptly respond to all Licensed Employees’ concerns regarding safety within five (5) working days.

The Licensed Employee may temporarily dismiss a student from class to the Executive Director/designee when
in the judgment of the Licensed Employee the student is seriously disrupting the instructional program for other
students or is presenting a safety risk to themselves or others. The Licensed Employee will furnish the Executive
Director/designee at the time of the student’s dismissal, written or verbal particulars of the incident. If requested
by the Executive Director/designee, full particulars of the incident including the efforts that have been made to
correct the problem shall subsequently be provided to the Executive Director/designee in writing. The Executive
Director/designee shall inform the Licensed Employee of the corrective measures taken within twohree (32)
school days. In the event the Licensed Employee does not receive a response he/she may request documentation
of the corrective measures taken and the Executive Director will respond within one (1) working day.

12
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In cases of repeated student disruptions, the Licensed Employee may request the Executive Director/designee to
promptly attempt to schedule a conference. The conference will be held with parents, teachers and others as
necessary, for the purpose of discussing the problem and determining and initiating corrective measures.
Licensed Employees shall not be required to search a student, or a student’s possessions, unless there is an
immediate safety concern for the student or others and no other avenue of intervention is available.

Corporal Punishment, which is defined as any disciplinary action taken by school personnel with the intention
of producing physical pain, will not be used as a disciplinary measure at JPTA. Disciplinary consequences will
be aimed toward assisting students in the development of constructive personal and social behavior. Licensed
Employees will deal justly and considerately with each student.

All Licensed Employees are required by law to report to Children Youth and Families Department any
suspicions or reports of abuse or neglect.

C. SELF DEFENSE OR THE DEFENSE OF OTHERS

defense-of-others—Licensed Employees have the right to u

se such force as is necessary to protect themselves,
students, or other employees from physical injury which a reasonable person would believe might result from
actual or threatened physical attack upon themselves, students, other persons or employees. No Licensed
Employee is expected to intervene in altercations in which a reasonable person would believe to pose a safety risk
to the Licensed Employee.

No disciplinary action shall be taken against a Licensed Employee who reasonably acts in self-defense or for the
defense of others.

D. ASSAULT OR BATTERY

In the event an assault or a battery has occurred, an internal incident report should be filed by the Executive
Director and any staff member involved. The incident is also to be reported to the police authority having
jurisdiction where the assault or battery occurred. The report should be made by the person involved or if the
individual is unable or unwilling to do so, the Executive Director shall make the report.

The Licensed Employee shall not be charged with leave time or with the cost of substitutes, if necessary, while
the Licensed Employee is preparing any required reports, or participating in the investigation of the incident.
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Licensed Employee(s) who has/have been the victim of an assault, a battery, or a physical confrontation while
acting properly within the scope of their duties will receive assistance relating to the incident through NMPSIA.
Any Licensed Employee requesting such assistance must make the request to the Executive Director.

In the event of an assault, battery, or physical confrontation by a student, family member/guardian or family
advocate, said student(s) will be removed at the request of the Licensed Employee or, in the event the employee
does not request that the student(s) be moved, the Executive Director may choose to move the student.

In the event of an accusation or pending investigation involving a Licensed Employee and a student, family
member/guardian or family advocate, the Licensed Employee has the right to an additional staff member to be in
the shared environment at all times. When the resolution is reached, the presence of an additional staff member
will no longer be required, unless resolution dictates otherwise.

In the event of an altercation between students or a group of students the employee will be required to report it to
the school authorities immediately.

If an Executive Director or school authority is not available for immediate assistance and the situation involves a
safety or health issue, the employee may call 911.

In the event that any school personnel are provided information that a student or parent is potentially dangerous,
that employee has the responsibility to share this information with the Executive Director and any employee who

has the need to know.

E. HARASSMENT
JPTA will investigate when an employee reports harassment by a parent, student, school employee or member of
the public through email, in person, or any other means. Any concerns will be addressed by the Executive Director
(unless the Executive Director is the subject of the concern, in which case the concern will be addressed by the
GC Chair) to include one or more of the following:

1. Supervised conferences and/or meetings

2. Removal of the student from the classroom

3. Restricted access to the campus

4. Other

JPTA and teachers agree that harassment, intimidation, or bullying by a parent, student, member of the public or
other school employee shall not be tolerated.

A Licensed Employee has the legal right to raise these issues without fear of reprisal. Allegations shall be
promptly investigated.

14

Page 86 of 132 5/13/2018 4:40:50 PM



JPTA and teachers agree that harassment in any form, intimidation, coercion, bullying, retaliation, discriminatory
treatment or any misconduct that creates a hostile work environment by District employees, will not be tolerated.

All allegations shall be addressed as follows:
1. All allegations shall be resolved at the lowest level possible.
2. Licensed Employee submits a written report of the harassment to the Executive Director.

3. A scheduled meeting shall be held within five (5) working days between the Licensed Employee and
the Executive Director.

4. The Licensed Employee has the right to invite representation.

5. The Executive Director shall conduct an investigation within five (5) working days related to the
allegation following the meeting with the Licensed Employee.

6. Resolution will be determined and documented in writing.

7. If the allegation is not remedied, the Licensed Employee may proceed to the Written Level of the
grievance process.

F. PRIVACY

Executive Directors and Licensed Employees shall refrain from discussing information about colleagues and/or
students obtained in the course of professional service for other than professional purposes.

Executive Directors and Licensed Employees will take the necessary steps to insure a professional working
environment in which personal information is not disclosed.

Should the Executive Director choose to discipline, reprimand, or question a Licensed Employee, it will be done
in a private and confidential setting with appropriate representation offered to the employee.
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ARTICLE SEVEN
STAFFING

A. ENROLLMENT CAP

If JPTA were seeking an amendment to the Charter affecting the enrollment cap of the school, Licensed
Employees and JPTA-NEA would be notified.

B. CLASS SIZE
Classroom size will not be above the following number of students:

Kindergarten 21 (with EA)

First 21
Second 23
Third 23
Fourth 24
Fifth 24
Sixth 24
Seventh 24
Eighth 24

If the Executive Director proposes adding students above this cap, Licensed Employees will have the right to
decline the placement, except in cases of promotions and retentions.
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ARTICLE EIGHT
REDUCTION IN FORCE

A. DEFINITION OF RIF
The term “reduction in force” (RIF) as used in this Agreement refers to the reduction of employment status of
any unit employee by the Charter School due to loss of revenue, decreased enrollment, and/or a decrease of
educational programs. RIF does not refer to decisions to discharge or non-renew an individual for unsatisfactory
work performance or insubordination.
B. SENIORITY, LAYOFFS, AND RECALL
The proper certification and qualifications of staff to maintain a sound and balanced educational program and
environment shall be maintained pursuant to Educational Standards for New Mexico Schools, Public Education
Department Rules and Regulations, and/or other authorities which are law or the force of law to the Charter
School.

1. Seniority, for the purpose of RIF, is defined as follows:

(a) Years of continuous service in the Charter School

(b) Partial year and/or part-time employment shall be prorated as per contract

(c) Leave of absence shall not be considered as interruptive of continuous service except that an
individual on a leave of absence shall not accrue additional seniority while on such leave

(d) A seniority list of unit employees hired during the last three years, which can be extended as
needed, shall be completed by the Charter School and provided to the JPTA-NEA thirty (30)
days prior to the implementation of RIF.

2. When seniority is equal for teachers, positions on the seniority list shall be determined by a point system.
Point System for Teachers

Service to other schools

One (1) point for every five (5) years of teaching or administrative service in a college, private
school, charter school, or public school other than this School.

Academic preparation and licensure

The following points will be awarded in each other various levels of preparation
17
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Points Based on Education

Bachelor’s Degree 4 Points
Bachelor’s + 15 Hours 5 Points
P
Master’s + 15 Hours 7 Points
Master’s + 45 Hours 8 Points
Doctoral Degree 9 Points

Points Based on Licensure

Level I 1 Point
Level I 2 Points
Level III 3 Points
National Board 4 Points

Multiple Endorsements

1 Point Each

(a) Layoff

1. The Executive Director shall determine the number and type of positions to be affected
by the RIF, taking into consideration what will have the least impact on the instructional

program.

ii. Prior to initiating the RIF, the Executive Director shall attempt to absorb the necessary
reduction through attrition.

3. In the event the Executive Director deems it necessary to initiate a reduction in the unit work force, the
Executive Director shall exercise discretion in good faith and determinations that a RIF is necessary,
based on financial and educational considerations; and shall not be for discharging or terminating
employees. The following conditions shall apply:
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iii. The School shall meet with the JPTA-NEA to discuss the implementation of the RIF
plan. Such discussion shall include the reason for the proposed action, the number of
positions affected, and the financial impact on the School and copies of pertinent related
documents.

71 The Executive Director will meet with the JPTA-NEA no fewer than thirty
(30) days prior to the implementation of any Reduction in Force plan to
discuss the process of the implementation of the plan.

"1 The School will not take final action on any considerations of reduction in
force prior to meeting with the JPTA-NEA to discuss alternatives.

1iv. In the event of a RIF, the Executive Director will use seniority as determind by the points
system and provide written and verbal notice to all affected Licensed Employees with a
statement of honorable dismissal and reasons thereof. Any Licensed Employee who is
subject to RIF will be so notified in writing as far in advance of the layoff as possible and
in no case fewer than forty-five (45) days before the effective date of the layoff such
notice shall include date of layoff and reason for the action.

(b) Recall

i. A Licensed Employee subject to RIF shall be considered to have recall status for a period
of twelve (12) months.

i1.The Executive Director shall determine the number and types of positions to be recalled.

ii1. The Executive Director shall offer employment to a person on the recall list who qualifies
for the position and possesses the most seniority from those available. The offer will be
made in the most efficient way possible, which may include telephone calls and/or email.

iv. In the event the Licensed Employee cannot be reached via email, a certified letter will
be sent to the last address provided to the Charter School by the employee. A Licensed
Employee may elect in writing within ten (10) school days of the mailing of the School’s
notice to be passed over, in which case, the Licensed Employee is removed from the list.

v. Once notified, the Licensed Employee must give written response to the District within
three (3) days of receipt of the recall notice.

vi. Temporary or part-time positions will first be offered to employees with recall rights in
the same order as for permanent positions.

vil. Any Licensed Employee recalled will not lose any seniority or unused leave held
previous to having been subject to the RIF procedure.
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viil. If a Licensed Employee has been recalled to a position other than that which the
Licensed Employee held immediately prior to the RIF, the Licensed Employee shall have
the right to return to the position held at the time of the RIF if said position becomes open
within twelve (12) months following the Licensed Employee’s recall.

ix. A Licensed Employee must, at the time of return to reemployment, indicate in writing
the desire to return to the position vacated.

x. A Licensed Employee who is dismissed due to reduction in force and who becomes
licensed and qualified for additional position(s) will inform J. Paul Taylor Academy and
any additional certification will be added to the list of qualifications of said employee.
The Licensed Employee will have the responsibility of providing the School
documentation of any additional certification, licensure or qualifications.

xi. The Licensed Employee will have the responsibility of providing the District with a
change of address, telephone number, and other contact information.
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ARTICLE NINE
PROFESSIONAL AND INSTRUCTIONAL ISSUES

A. PROFESSIONAL DEVELOPMENT

Recognizing that Licensed Employees and Executive Directors each bring unique perspectives in the endeavor to
meet students’ needs, the parties agree that collaboration is critical in the decision-making process regarding
professional development at each level: school, grade band, and department on an ongoing basis. Individual and
site needs as well as state and federal requirements will be taken into account when decisions are being
collaboratively made.

Licensed Employees will be offered all necessary training, schedules, and materials needed to adequately perform
their required instructional and job duties in a professional and timely manner. This includes but is not limited to
testing schedules and training, bilingual materials and training, master schedules, etc.

A Licensed Employee’s refusal to attend professional development beyond his/her normal work hours and/or
work year will not be reflected in the Licensed Employee’s evaluation and/or personnel file and will not subject
the employee to disciplinary action of any kind.

Collaboration with local agencies and organizations, New Mexico universities, and the Public Education
Department is encouraged and will be supported

B. RECOGNITION OF LICENSED EMPLOYEE’S PROFESSIONALISM AND EXPERTISE

Licensed Employees will be treated with professionalism, courtesy and respect.

All JPTA curriculum and instruction initiatives, including textbook and instructional program adoptions and
adoption and implementation of assessment systems, will be collaboratively considered by committees or staff-
wide when possible.

A Licensed Employee has the right to exercise professional judgment in presenting, interpreting, and using critical

inquiry to explore age appropriate information and ideas, including controversial issues, in conjunction with the
J. Paul Taylor Academy’s philosophy, goals, curriculum, standards, and objectives.

Licensed Employees have the right to include and welcome diverse opinions, feelings and ideas into class
instruction as long as the Licensed Employee is not attempting to endorse or promote a particular point of view.
The Licensed Employee has the responsibility to be mindful of the position of power they hold in the classroom.

A Licensed Employee has the right to exercise professional judgment in a collaborative effort with administration
in the selection of student assessment methods, recording and maintenance of student assessment information,
assignment of student grades, and the use of teaching methods and materials appropriate to the needs, interests,
capacities, and the linguistic and cultural background of each student in conjunction with JPTA’s philosophy,
goals, curriculum, and objectives.
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If an objection to specific areas of the curriculum being presented is made by a parent, such an objection must be
submitted to the classroom teacher.

It is our goal to educate children so that they may become productive citizens. We understand that our guidance
and ability to provide choices has a profound effect on reaching the goal of educating productive citizens. All
decisions we make will be based on the moral value best exemplified by the decisions and a reflection on how we
would view the choice if it were applied to us.

a. A Licensed Employee will avoid using his/her position to exploit or unduly influence a student into
engaging in an illegal or immoral act or any other behavior that would subject the employee or student to
discipline for misconduct.

b. A Licensed Employee shall not knowingly make false or derogatory personal comments about a
colleague, although First Amendment protected comments on or off campus are not prohibited.

c. A Licensed Employee shall not, when on school property or off campus while representing the school
or attending a school functions, engage in violent, abusive, indecent, profane, boisterous, unreasonably

loud or otherwise disorderly conduct which would disturb the peace or the educational process.

JPTA recognizes that Licensed Employees are protected under the First Amendment and must adhere to the State
of New Mexico’s Code of Ethics and Standards of Professional Conduct.

a. Licensed Employees will have the freedom to professionally express their personal opinions and/or
philosophy on curriculum, materials, assessment, and other matters relevant to the implementation of their

professional responsibilities without reprisal or fear of reprisal.

b. Licensed Employees will not be censored or restrained in the professional performance of their teaching
functions on the grounds that the materials discussed are uncomfortable

c. Licensed Employees will have the freedom to support or oppose political or other causes and issues
outside the normal classroom activities.

d. A Licensed Employee’s personal life or lifestyle will in no way negatively affect their status at JPTA.

C. SHARED LEADERSHIP

Shared leadership is the collaborative process of making decisions which enhance the quality and ownership of
the leadership direction taken by the participants.
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JPTA is committed to supporting and utilizing shared leadership whenever possible. The staff and Executive
Director, and Governance Council at JPTA will determine how they want to proceed with collaborative shared
leadership, who should be involved, and what model of shared leadership they want to pursue.

Proposed changes to policies, procedures, and charter amendments or changes to the Charter Contract and
Performance Framework will be shared with Licensed Employees. Licensed Employees will be given the
opportunity to discuss and provide feedback and input prior to final decisions being made.

D. NEW TEACHERS

JPTA’s administration and teachers jointly recognize the value of supporting Beginning Level I and Alternative
Licensure teachers.

Both parties acknowledge that professional development for new teachers includes the following goals:
a. Strengthening new teachers’ skills, competence, and confidence
b. Improved student learning by providing all students with well prepared teachers
c. Improved school climate through professional growth for all educators
d. Providing the infrastructure necessary to retain quality teachers

e. To support and assist all Level I teachers until they successfully achieve Level I license and Alternative
Licensure teachers seeing a Level I license.

All Level I, Alternative Licensure teachers, and teachers new to J. Paul Taylor Academy will be provided an on-
site mentor who will meet with them on a regular basis.

1. This mentor and their assigned Level I, Alternative Licensure, and/or new teacher should have a schedule
that allows for meetings during the work day that does not include their 30-minute duty free lunch.

2. Mentors and mentees, in collaboration with the Executive Director, will develop a mentorship plan that
provides adequate support for the mentee.

3. Once the plan is agreed upon, a stipend for the mentor will be negotiated between the mentor and
Executive Director.

The mentor will not be involved in the evaluation process for teachers.
JPTA administration and teachers agree that mentoring should be risk-free and non-judgmental.

Attendance logs from any required meetings will be kept and copies will be made available to the Executive
Director, the mentors and the mentees.
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ARTICLE TEN
EVALUATION

A. GENERAL

The purpose of staff evaluation is accountability, the improvement of instruction services to students, and for
professional growth and reflection. The intent of the Evaluation Process is to provide an opportunity for reflection,
recognition, and to encourage outstanding performance. In addition, the Evaluation Process is to address concerns
about an employee’s job performance. The evaluation process is designed to be a collaborative process to assess
the competencies as established by the current Public Education Department Regulations. The competencies have
differentiated indicators for each licensure level.

1. Upon being hired by the JPTA, all new Licensed Employees will receive a hard copy of their job
description, the evaluation tool and this Agreement. Employees will receive a revised job description in
the event the job description is changed. The new job description will be signed and returned to the JPTA
office to be placed in the employee’s personnel file. The employee will receive a signed and dated copy.
If during the year, the evaluation tool is revised, the affected employee shall receive a copy of the revised

tool.

2. If a Licensed Employee changes job category, a copy of their new job description and evaluation tool
will be provided.

3. Licensed Employees will be evaluated annually in accordance with state law, and the provisions of this
Agreement. Information regarding specific evaluation forms and the competencies for Licensed
Employees can be found on the NMPED website.
4. Annual performance evaluation will be based on, among other things:

a. how well the Licensed Employee carried out the Professional Development Plan (PDP);

b. the measurable objectives that were achieved;

c. PDP Reflection and

d. the Licensed Employee’s ability to demonstrate state adopted competencies and indicators for
each licensure level through

1. formal observation
2. end of the year evaluation conference

3. other documentation / artifacts
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5. The evaluation of licensed members will not be limited to or solely based on any of the following:
a. Achievement test results/student assessments
b. Implementation of the Individual Educational Plan (IEP) of Special Education students

c. The failure of an educational assistant to perform tasks assigned by the Licensed Employee if
the Executive Director has been previously informed.

6. Licensed Employees may request to be evaluated in addition to their required evaluation cycle.

7. In the event a Level Three employee is recommended to the New Mexico Licensure Unit for reduction
to a Level Two status, the employee, following determination of the reduction by the State of New Mexico,
may appeal the decision in accordance with PED Regulation 6.69 and the Uniform Licensing Act.

8. Evaluations are confidential between the Executive Director and the Licensed Employee. Teachers will
not participate in the evaluation and/or observation of other teachers. Nothing involving the evaluation or
performance of a Licensed Employee will be discussed with other Licensed Employees. Nothing will
prohibit the use of collegial coaching/observations to improve instruction. Such observations or
information will not be used as part of the evaluation process.

9. An administrative intern may accompany the immediate supervisor for training purposes, only with the
Licensed Employee’s explicit permission, during the evaluation process with the stipulation that the intern
under no circumstances will have input into the evaluation or retain copies of any evaluation instrument.

10. If an investigation is conducted based on a concern or complaint received about an employee’s job
performance, the employee will receive immediate written notification of the complaint and a detailed
written summary at the completion of the investigation. Any concern not brought to the attention of the
employee, or is not substantiated, may not be used against the employee for evaluation, growth plan, or
employment purposes.

11. Upon hire and at least every two (2) years thereafter, evaluators of Licensed Employees must have
completed documented training in performing evaluations.

12. Training for Executive Directors and Licensed Employees must assure that all participants at the
school level understand the purpose of and the criteria for performance evaluation through an annual
Evaluation Orientation to take place prior to the commencement of observations by Executive Directors
and the writing of PDPs. The training materials must include provisions of this article as well as the
following:

a. Competencies and Indicators for each level of licensure;

b. The role of the Professional Development Plan in the Performance Evaluation system;
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c. The cycle and role of Summative Evaluation in the Performance Evaluation system.
d. The process whereby observations will be made and performance data collected,

e. The forms to be used and the timeline for completion;

f. The steps required for implementing a Professional Growth Plan (PGP); and

g. The steps required for implementing any subsequent evaluation components.

A meeting will be held to ensure questions can be discussed and answered.

B. PROCESS
At any evaluation meeting, all relevant evaluation documentation must be dated and signed by both the Licensed
Employee and Executive Director, and the Licensed Employee will receive a copy of the completed document.
An employee’s signature does not necessarily constitute agreement with the content of the document. The
employee may submit a written response to any evaluation document and/or any meeting with administration
within ten (10) days, which will be physically attached to any of the above documents or inserted into the site or
personnel file.
1. All Licensed Employees are required to submit a Professional Development Plan (PDP) every year.
The PED regulation requires that the teacher and Executive Director create the plan collaboratively no
later than forty (40) days after the first day of each school year or forty (40) days after hire date. The plan
must be based on the competencies and include the following:
a. indicators for the Licensed Employee’s licensure level,
b. measurable objectives, which may be addressed over a three year period;

c. the previous year’s annual evaluation, if applicable

d. assurance that the Licensed Employee, if applicable, is highly qualified in the core academic
subjects that he/she teaches;

e. measures for determining progress;
f. an action plan including key actions;
g. person(s) responsible for the action;

h. resources;
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1. timelines and
J. desired results.

2. Upon signing the PDP, it is the Licensed Employee’s responsibility to meet the goals agreed upon, and
it is the evaluator’s responsibility to provide the support and agreed upon assistance to meet these goals.

3. If first or second year Licensed Employees receiving an unsatisfactory rating on either of their two (fall
and spring) formal evaluations, their PDP will be reviewed upon receiving an unsatisfactory rating and be
revised to address the areas of concern. Failure to achieve PDP goals and/or competencies as reflected in
the evaluation could result in termination.

4. The Licensed Employee and the Executive Director will meet to assess the contents of the report and
if the goals of the Professional Development Plan (PDP) have been met and accomplishments identified
and documented. If the goals of the PDP have not been met, the proper documentation will be presented
to support the Executive Director’s conclusion or the goals may be carried over to the next year’s PDP.
Formative evaluations will be completed utilizing the reflection page on the Professional Development
Plan Form. PDPs will be finalized prior to the last three (3) weeks of the school year.

5. The Executive Director will formally observe each Licensed Employee’s practice at least once annually
for at least thirty (30) minutes to determine the Licensed Employee’s ability to demonstrate state adopted
competencies and indicators for each employee’s licensure level. These observations will be scheduled in
collaboration with the Licensed Employee being observed. No formal observations will be conducted
within the last three (3) weeks of the school year.

6. The process of evaluation, in collaboration with the employee, may include formal scheduled or
unscheduled observations by the evaluator. All observations will be done openly and with full knowledge
of the Licensed Employee. No information garnered from electronic/safety communication devices will
be used for evaluation purposes unless prior written approval has been obtained from the Licensed
Employee. No hearsay or behavior not observed or investigated by the supervisor will be used for
evaluation purposes. Classroom walk-throughs will not be used for evaluation purposes, but may lead to
a formal scheduled or unscheduled observation.

7. Specific to Licensed Employees in their first or second year at JPTA, the following procedures will
apply:

a. The first or second year Licensed Employee will be formally evaluated a minimum of
once per semester.

b. In the event a supervisor has a concern about a first or second year Licensed Employee,
the following steps will be taken when determining whether such Licensed Employee will
be recommended for rehire.
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1. First and second-year Licensed Employees will be notified in writing via
memorandum of concern, post observation tool, or PDP of any areas needing
improvement as soon as areas of improvement are determined by the Licensed
Employee’s supervisor(s).

2. If a first or second year Licensed Employee receives an unsatisfactory rating on
any observation or there are additional concerns, their PDP will be reviewed and
be revised to address the areas of concern.

3. Note that teachers who have not yet been offered a third year contract are not
provided with the same rights regarding progressive discipline as per NM State
PED guidelines.

8. Evaluations will be completed annually on all Level I Licensed Employees and will include PDP and
Reflection, annual observation and completion of the NM Teacher Performance Summative Evaluation
based on Level I competencies and indicators.

9. For all Level I Licensed Employees, Licensed Employees new to the building and Level II and Level
IIT Licensed Employees in their third-year evaluation cycle, pre and post conferences are required.

a. The first pre-conference will be held during the first semester. All observation and conference
dates will be recorded on the Pre-Conference Form.

b. Within four (4) weeks of the pre-observation conference, the formal scheduled or unscheduled
observation and the post-observation conference will be completed.

c. Once observation documentation has been completed by the Executive Director, the Executive
Director is responsible for contacting the Licensed Employee to schedule a post conference. The
post-observation conference will take place within five (5) working days of the observation at
which time all documentation including the post observation form will be provided to the
employee.

10. Level II and Level III Licensed Employees will be evaluated over a three-year period using a
progressive documentation of performance and Professional Development Plan (PDP) evaluation process.
This progressive documentation is a process of ongoing formative evaluation. It includes continuous
record of information about a Licensed Employee’s performance in areas of instruction, student learning
and professional learning. Progressive documentation will include the reflection on the annual PDP,
documentation of an annual observation and other data recorded on the progressive documentation form.
The supervisor will retain all documentation and will provide the Licensed Employee with complete
signed and dated copy thereof.

11. The Licensed Employee will sign the Summative/Progressive Evaluation to indicate they have
received a copy of the evaluation. A Licensed Employee’s signature does not necessarily constitute
agreement with the evaluation. The Licensed Employee may provide a written response to the

28

Page 100 of 132 5/13/2018 4:40:50 PM



Summative/Progressive Evaluation within ten (10) working days, if desired. The Licensed Employee’s
written response will be attached to the Summative/Progressive Evaluation in the Licensed Employee’s
personnel file. The Summative/Progressive evaluation conference will be a confidential conference
between the Licensed Employee and the Executive Director.

C. EVALUATION INTERVENTION

At the beginning of each school year, Licensed Employees will receive a “Right of Representation Notification”
which informs them of their right to representation. The signed form will be maintained at the school site.
Throughout the evaluation process and at any evaluative meeting described in this article, Licensed Employees
may invite an JPTA-NEA representative to attend the meeting. In the case that the supervisor meets with a
Licensed Employee in reference to any concern regarding their evaluation, the supervisor will inform the Licensed
Employee of his/her right to JPTA-NEA Representation and will provide the employee with the Right of
Representation Form. The Licensed Employee will indicate on the form whether they choose to have
representation, and the Licensed Employee will sign and date the form and will be given a copy of the signed
form.

When a Licensed Employee requests such representation, no action shall be taken until an JPTA-NEA
representative is present (not to exceed a 48 hour period from the time the Licensed Employee requests
representation). It is the Licensed Employee’s responsibility to procure representation. Evaluations will reflect
job performance during a contract year’s period of time with the exception of a Professional Growth Plan that
may be carried over from the previous year.

1. As soon as there is a concern about job performance the steps below will be followed. If a concern
develops during the observation process, this step may be completed during the post observation
conference.

a. Verbal Counseling/ Warning:

The Executive Director will discuss with the Licensed Employee, only once, the specific area(s)
of concern, why improvement is necessary, directions/support for specific actions for improvement
of job performance and a mutually agreed upon time frame will be given. The Executive Director
will document the Verbal Counseling.

b. Written and Verbal Counseling/Warning:

The Executive Director will discuss with the Licensed Employee, only once, the failure to correct
the unacceptable job performance, directions/support for specific actions for improvement of job
performance, and a mutually agreed upon time frame for improvement of the specific area(s) of
concern. A signed written notification will be presented to the Licensed Employee the day of the
discussion. This documentation will be maintained in the Licensed Employee personnel file unless
there is a subsequent PGP on the same concern within twelve (12) months.
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2. A Professional Growth Plan (PGP) may be initiated when a Licensed Employee fails to show

improvement in their performance, and whenever an evaluation has been completed and the employee’s
Executive Director has reason to believe that the employee’s performance may not meet the competency
standard for the level of licensure. The Executive Director will identify the specific concern(s)
necessitating the growth plan in order to provide sufficient support and time for the Licensed Employee
to make necessary improvements.

a. A PGP may not be initiated after April 15 of any school year unless extenuating circumstances
exist.

b. When a Licensed Employee receives a rating of “Ineffective” on the NM teacher Performance
Summative/Progressive Evaluation, a PGP will be initiated (with the exception of first and second
year Licensed Employees). The original PGP may then will be carried over to into the next current
year and must be reviewed and signed by both parties by the 40th day of the following school year
with the Licensed Employee. Upon completion of the PGP, another formal evaluation will be
conducted.

3. The Executive Director and Licensed Employee will develop the PGP collaboratively. When
the Licensed Employee is placed on a PGP, the Executive Director will make a good faith effort
to suggest improvement action. This may include, but is not limited to professional development,
peer intervention, and mentoring. The Licensed Employee will be given a reasonable amount of
time to make the improvements before being evaluated again. The interim review dates and the
expected completion dates will be collaboratively developed, agreed upon, and stated on the PGP
plan to ensure that the Licensed Employee will have sufficient time and support within the current
school calendar to correct the competency. It is the Licensed Employee’s responsibility to
implement the PGP and to meet the goals of the plan with the Executive Director’s assistance. The
PGP will include the following:

a. specific areas of concerns/goals to be accomplished.

b. specific support to be provided for the Licensed Employee.
c. measurable evidence of attainment of goals.

d. reasonable time frame within the current school calendar

e. dates of follow-up meetings to indicate the degree of progress.

4. The Licensed Employee will sign the PGP to indicate they received a copy of the growth plan. A
Licensed Employee’s signature does not necessarily constitute agreement with the growth plan. The
Licensed Employee may provide a written response to the PGP within ten (10) working days. The
Licensed Employee’s written response will be attached to the growth plan in the employee’s personnel

file.
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5. During the implementation of the PGP, a written record of all conferences will be made by the Executive
Director to document progress and provided assistance suggested for improvement. The Executive
Director and the Licensed Employee will sign the written record. A copy of the PGP with the completed
signed written record will be given to the Licensed Employee at the time of each conference. After
receiving a copy of the PGP, no further documentation will be added.

6. If the goals of the Professional Growth Plan are not met, then the Licensed Employee will be notified
by the Executive Director in writing and placed on an Intensive Evaluation. Failure to meet the goals may
result in discharge or termination.

7. Any Licensed Employee who will only be observed once in a school year and receives an unsatisfactory
observation will, upon request, be provided a subsequent observation and post conference from a mutually
agreed upon trained evaluator. Licensed Employees who feel they have received an unfair rating on an
observation may request a subsequent observation and post conference from a mutually agreed upon
trained evaluator. This request can be denied after the first observation, but if requested after subsequent
observations the request will be honored.

8. The following steps must be taken before determining that a Licensed Employee will not be
recommended for contract renewal,

a. Initiate a PGP.

b. Determine that the goals of the PGP were not successfully accomplished.
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ARTICLE ELEVEN
ADMINISTRATIVE INTERVENTION

A. RIGHT OF REPRESENTATION

At the beginning of each school year, Licensed Employees will receive a “Right of Representation Form™ (see
appendix) which informs them of their right to representation. This signed form will be maintained at the school
site in the personnel file: when an Executive Director requests a meeting with a Licensed Employee that is of a
disciplinary nature or might become disciplinary, the Licensed Employee will be notified as to the purpose of the
meeting when the meeting is requested by the supervisor. If any meeting with a supervisor becomes disciplinary
in nature, the Licensed Employee has the right to stop the meeting until they can obtain representation (within
forty-eight [48] hours).

The Licensed Employee has the right to respond verbally during an investigative interview, throughout the
administrative intervention process, and at any meeting described in this article. The immediate supervisor will
inform the Licensed Employee that he/she may invite a JPTA-NEA representative to attend the meeting and will
provide the Licensed Employee with the “Right of Representation Form™. The Licensed Employee will indicate
on the form whether he/she chooses to have representation, and the Licensed Employee will sign and date the
form and will be given a copy of the signed form.

When a Licensed Employee requests such representation, no action shall be taken until an JPTA-NEA
representative is present (not to exceed a 48-hour period from the time the Licensed Employee requests
representation).

It is the Licensed Employee’s responsibility to procure representation and meet with the immediate supervisor
within the 48-hour period. Failure to follow this process could result in disciplinary action.

B. GENERAL
JPTA will follow NMSA 22-10A-21-30 regarding employment decisions.

1. The purpose of administrative intervention is to resolve problems collaboratively between the Licensed
Employee and the supervisor. The intent of Administrative Intervention is to address concerns about a
Licensed Employee’s behavior. A Licensed Employee must be notified, in writing, whether the concern
is based upon job performance or based upon behavior. Upon receiving a written directive, it is the
Licensed Employee’s responsibility to request any support necessary to complete the directive. Support
may include, but is not limited to training time, access to technology, etc. If the Licensed Employee does
not complete or follow the directive and fails to identify the support he/she needs with their supervisor, it
may be considered a behavioral issue. Support requested will be reasonable and will reflect the standard
for the District.

2. Concerns regarding a Licensed Employee’s behavior expressed by a supervisor, Executive Director, or
other agent of JPTA shall be made in private and never in the presence of students, parents, members of
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the public or at public gatherings. All communications shall be confidential. Exceptions can be made if
there are immediate health or safety concerns.

3. Executive Directors will take the necessary steps to assure a professional working environment in which
personal information is not disclosed by the Executive Director’s office.

4. In the case that the Executive Director conducts an investigation about a concern, the Licensed
Employee will be given specific written information regarding the concern within two (2) school days.
The Licensed Employee will be given the opportunity to respond to the concern within five (5) school
days of the notification. At the conclusion of the investigation, which will not exceed ten (10) school
days, the Licensed Employee will receive a detailed written summary of the investigation or an
explanation for the need of additional time to investigate. Any concern not brought to the attention of the
Licensed Employee, or a concern that is not substantiated, may not be used against the Licensed Employee
for employment purposes.

5. No Licensed Employee shall be disciplined without just cause.

6. In the event the School has knowledge of a complaint filed against a Licensed Employee with the NM
Public Education Department, the Executive Director will notify the Licensed Employee within two (2)
school days, unless a legal requirement prohibits the notification.

C. PROCESS

In situations requiring discipline of a Licensed Employee, the principles of progressive discipline will apply.
Circumstances with legal or safety ramifications may require immediate intervention/action without following
the steps of progressive discipline. Gross misconduct or insubordination may require immediate
intervention/action without following the steps of progressive discipline based on the severity of the incident. In
no case does the Licensed Employee waive his/her due process rights or Constitutional Rights. The Licensed
Employee has the right to respond, in writing, at each step without fear of retaliation.

The following are the steps in initiating corrective actions:
1. Formal Verbal Counseling/Warning
Executive Director’s concerns will be discussed, one time, with the Licensed Employee regarding the
unacceptable behavior, why the behavior is unacceptable and directions for specific actions for
improvement of said behavior. The Executive Director will document the Verbal Counseling.

2. Written Memo of Concern/Warning

A written warning will not be issued unless a verbal warning has been issued. The written warning, which
will occur only once, will contain directions for specific actions for improvement and possible
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consequences if said behavior is repeated. A time frame and support will be included in this memo and
the memo will not be placed in the Licensed Employee’s personnel file.

3. Written Reprimand

A written reprimand will not be used unless the Licensed Employee has received a written warning about
the same actions within the last twelve (12) months. This documentation will be placed in the employee’s
personnel file.

Included with the Written Reprimand:

1. The failure to correct the previously identified behavior and/or misconduct;

i1. The dates of the informal counseling, formal verbal counseling and memo of concern;

iii. The applicable School Policy and/or article of the Collective Bargaining Agreement and a
statement detailing how the policy and/or article prohibit the cited behavior and/or misconduct;
iv. JPTA expectations;

v. Failure to comply with these directions may lead to further disciplinary action, up to and
including termination of employment;

vi. Substantiated evidence of the alleged behavior or misconduct.

4. Additional Disciplinary Action

If the behavior reoccurs, the Executive Director under the provisions of just cause, investigate to determine
further action which may include administrative leave, reassignment, discharge, and/or termination. (NM
Statute 22-10A-21-30)

5. A Licensed Employee’s employment status with the JPTA will automatically be discharged when the
Licensed Employee fails to report to work (job abandonment) or is absent without approved leave for a
period of three (3) consecutive days whereby the employee failed to provide notification of the absence
to JPTA or failed to receive approval for the absence except in an emergency or other extenuating
circumstance.

Termination

1) Non-probationary Licensed Employees will be afforded procedural due process in compliance with the
NMSA 22-10A-24.

2) Probationary Licensed Employees may request the reasons for termination, within five (5) days, in
accordance with NMSA 22A-10-24.

A Licensed Employee shall be considered probationary for two (2) consecutive years of employment, as
allowed by state statute [NMSA 22-10A-24.A.] During such probationary period, an employee is
considered an at-will employee and may be terminated for any reason deemed sufficient by the JPTA.
Such termination is not subject to the grievance procedure. Within ten (10) working days following
receipt of notice/termination, the probationary employee will, upon written request, be afforded a
meeting with the Superintendent or Designee. The employee can be accompanied by a JPTA-NEA
representative.
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D. ADMINISTRATIVE LEAVE

Throughout the administrative leave process and at any meeting described in this article, the immediate supervisor
will inform the Licensed Employee that he/she may invite a JPTA-NEA representative to attend the meeting. A
Licensed Employee will be considered for administrative leave if the allegations against the Licensed Employee
pose an immediate danger or if the Licensed Employee is accused of a crime against students, staff, or others
within the workplace or outside the workplace if the action impacts the work environment and/or the education
process. The following procedures shall be followed when putting a Licensed Employee on administrative leave:

1. Upon notification, JPTA will determine if administrative leave is warranted. If a Licensed Employee
will be placed on administrative leave, a JPTA-NEA representative will be notified via a telephone call
prior to any Executive Director meeting with the Licensed Employee.

2. At the meeting the Licensed Employee will be informed of allegations, rights and responsibilities.
Reason(s) for the Licensed Employee being placed on leave will be explained to the Licensed Employee
including dates and circumstances of any incidents relevant to the actions taken and will be provided in
writing.

3. The Licensed Employee will be relieved of all duties and responsibilities and will continue to be on
paid status pending the outcome of the investigation. If a Licensed Employee is required to provide lesson
plans, he/she will be allowed access to his/her classroom at a mutually agreed upon time between the
employee and the building Executive Director.

4. A confidential investigation will be conducted by a JPTA Executive Director/designee immediately
upon placing an employee on administrative leave. Upon request by the Licensed Employee or the
Licensed Employee’s JPTA-NEA representative, status reports on the investigation will be provided. A
written status report will be provided within one (1) school day upon receipt of request.

5. If the investigation does not substantiate the claim(s), no documentation will be placed in the Licensed
Employee’s personnel file. Alternative placement of students involved, or additional staffing will be
discussed with Licensed Employee and/or families of students if necessary. The Executive Director will
make final decisions about student placement and staffing.

6. A copy of the investigation determination will be provided to the Licensed Employee. JPTA-NEA
Representatives will also receive a copy within two (2) days of the determination if the Licensed Employee
had requested representation.

7. At such time the Executive Director/Designee determines the reasons for placing the Licensed
Employee on administrative leave are no longer valid, the Licensed Employee will be returned to the
position held prior to being placed on administrative leave or after conferring with the Licensed Employee,
to an equivalent position at J. Paul Taylor Academy. The Licensed Employee may request and may be
granted a change of assignment when a position is available for which he/she may qualify by mutual
consent of the Executive Director and the employee. The Licensed Employee will be granted any
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improvement in salary or other terms and conditions of employment which would have accrued to him/her
had he/she not been placed on administrative leave.

8. If the investigation report recommends disciplinary action, such action may include suspension without
pay, termination and/or discharge. All employees will be afforded due process rights.

E. ADMINISTRATIVE LEAVE - MEDICAL

Upon determination by JPTA that a Licensed Employee is to be placed on administrative leave for the
purpose of obtaining medical information as to his/her fitness to perform his/her essential job functions,
the following steps will be applied:

1. The Executive Director will meet with the Licensed Employee to place the Licensed Employee on
Administrative Leave. Prior to placing a Licensed Employee on administrative leave for the purpose of
obtaining medical information as to his/her fitness to perform his/her essential job functions, other options
will be considered, i.e. mentoring, modeling, training, or stress management unless the Licensed
Employee is a danger to self or to others.

2. The Executive Director must complete an investigation of the behavior.

3. The Executive Director must document the observed behavior. The documentation must include time
frame, date, location, and specific behavior observed. A copy will be provided to the Licensed Employee
and to a medical professional (doctor, psychologist, or a psychiatrist). The Licensed Employee will sign
a Release of Information form.

4. If a medical evaluation is required, JPTA will provide the services of a medical professional and incur
associated costs. The Licensed Employee will be provided a list with no fewer than three (3) names.

5. The Licensed Employee has the right to consult with their own medical professional, as a second
opinion, at their own expense. The medical professional will evaluate the Licensed Employee based on
the documentation provided to them by JPTA. This evaluation must be considered in regard to the
Licensed Employee’s ability to return to work.

6. JPTA will hold a conference with the Licensed Employee and his/her representative to discuss the
results of the evaluation(s).

7. If it is determined that the Licensed Employee needs psychological assistance, the District, in
collaboration with the Licensed Employee, will develop a memorandum addressed to the Licensed
Employee, outlining the steps the Licensed Employee must take when returning to work.

8. The Licensed Employee will be granted any improvement in salary or other terms and conditions of
employment which would have accrued to him/her had he/she not been placed on administrative leave.
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9. In the event that the Licensed Employee is deemed fit for duty, all related documentation, including all
copies, will be given to the Licensed Employee.
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ARTICLE TWELVE
PERSONNEL FILES

A. There shall be one (1) official file for each Licensed Employee which shall be maintained for 55
years following separation and, if retiring, three years in accordance with state statute in the School
Administration Offices except for files provided for Grievance Procedures, or as required by the Family

Medical Leave Act.
B. References provided in confidence shall not be subject to inspection by the Licensed Employee.
C. No anonymous, unsubstantiated, unsigned written or verbal information may be placed in the

Licensed Employee’s official file.

D. The Licensed Employee shall have the right to respond to any document placed in his/her official
file, and shall have such response attached to the material to which the response relates.

E. The Licensed Employee will be given the opportunity, including written notification, to see any
information and view material prior to placement in his/her official file, except information related to
routine file maintenance. The Licensed Employee shall acknowledge having read these materials by
affixing one’s signature on the actual copy/copies to be filed.

F. The Licensed Employee may inspect their official file upon request with School Administration
Offices. Access will be granted as soon as possible or the next business day from the request if made
during regular business hours. No file shall be removed from the School Administration Offices.

G. Only Executive Directors and school officials on specific “need to know” school business will
have access to a Licensed Employee’s files. The contents of a Licensed Employee's file will be kept in
strictest confidence. The school will comply with all federal, state, or legal requirements regarding all
personnel files. The school will maintain a log which any person, other than the Executive Director,
viewing an employee’s file will sign, noting their school title and date. Such log will be kept at the front
of the file.

H. Licensed Employees may request in writing that a negative report be removed from their personnel
file after two years from the date of occurrence. At the discretion of the Executive Director, such report
will be removed providing no further action relating to the incident has occurred; no hard copy or
electronic copy will remain in existence. In the event the Executive Director denies a Licensed Employee’s
request to remove a report, the Licensed Employee may appeal the decision through the grievance process.
No report shall be removed that involved a substantiated incident regarding safety or legal situations.
Licensed Employee’s evaluations will not be considered for removal.

I.  An employee may not remove any papers from the file, but may request copies. Copies will be provided
as soon as possible and will not exceed 24 hours from the request if made during regular business hours.
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ARTICLE THIRTEEN
PERSONAL TIME OFF AND PROFESSIONAL LEAVE

J. Paul Taylor Academy recognizes that Licensed Employees have diverse needs for paid time away from work
and established this inclusive policy of Personal Time Off (PTO), containing provisions for personal time and
illness, to meet those needs. Equally, the school also strives to emphasize the importance of teacher attendance as
it relates to student performance. The benefits of PTO are that it promotes a flexible approach to time off.
Licensed Employees are accountable and responsible for managing their own PTO hours to allow for adequate
reserves if there is a need to cover vacation, illness or disability, appointments, emergencies, or other needs that
require time off from work. Similarly, the school administration is responsible for accurately tracking and
Licensed Employees will have timely access to this information.

A. ELIGIBILITY

PTO accrual begins upon hire or transfer into an eligible position. Eligible Licensed Employees must be scheduled
to work at least half of a Full-Time Equivalency (FTE) work week. Licensed Employees working less than .5
FTE on a regular basis, and temporary employees, are not eligible to accrue PTO.

B. AVAILABILITY

After 60 calendar days of employment, accrued time (PTO) is available for use in the pay period following the
pay period in which they were accrued. However, new employees will have immediate access to two PTO days
for emergency or unavoidable absences. Any exceptions to this must be approved by the Executive Director or
designee.

C. ACCRUAL AND PAYMENT OF PTO

All PTO shall be tracked by the school in total hours. Accruals are based upon contract length, according to the
following table. (For more information on contract lengths)

260- and 221-day employees 12 days accrued annually

189-day employees 10 days accrued annually

Licensed Employees working less than full time (1 FTE) per week and at least .5 FTE per week will earn PTO
hours on a prorated basis, per the percentage of one FTE that they work. PTO does not accrue on unpaid leaves
of absence.

Each year and prior to the issuing of contracts, the school shall determine any changes in the number of hours
associated with a full work day and all current Licensed Employees shall be notified of this change. In the event
there is a change, all Licensed Employees who have an accumulation of PTO will have their PTO equally
converted to the new full time hours. See examples:

Examples of PTO conversion with a change in the hours associated with full-time Licensed Employees:
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Year 1 (Full time week = 37.5 hours)

Year 2 (Full time week changed to =
40 hours)

1 FTE = 37.5 hours

A 1.0 FTE Licensed Employee* ends

1 FTE =40 hours

This Licensed Employee enters the next

Example 1 the year with a total of 62 hours (8 | year with 64 hours (8 equivalent days)
equivalent days) accumulated that can | of PTO (unchanged equivalent days). If
roll into the following year. a half day PTO is to be used, it would be

4 hours off duty.
1 FTE = 37.5 hours 1 FTE = 40 hours
A .65 FTE Licensed Employee* ends | This Licensed Employee’s PTO would
the year with a total of 62 hours PTO (8 | be converted to the following:
of .65 days off).
8 total PTO of days (at .65
Work day is =4.785 hours FTE)[Unchanged]
Example 2

Calculation -
(37.5/5))=4.785

(.65FTE X | or (8 X .65 FTE X 40) = 208 hours

If the employee were to take a half day
8 of the employee’s days (8 X .65FTE X | off (of .65 days), it would be 2.6 hours.

37.5 hrs/wk) = 195 hours )
((40/5 days in wk) X .65 FTE X .5 FTE)

=2.6 hrs

* In this example, it is assumed that the individual in each example does not change contracted FTE.
D. USE AND SCHEDULING OF PTO
Unscheduled use of PTO (less than 1 week of notification)

Licensed Employees who are unable to attend work and have not gained prior approval are to notify the
school Executive Director or designee as quickly as possible.

Scheduled use of PTO (minimum of 1 week of notification)

Licensed Employees are asked to notify the school a minimum of 1 week in advance by submitting a
Personal Time Off Request form to the Executive Director or designee. In the event PTO is not granted,
the Executive Director or designee will provide a reason for the decision.

Whenever possible, PTO must be scheduled in advance. PTO is subject to supervisory approval, JPTA staffing
needs, and established departmental procedures. Unscheduled absences will be monitored. If the frequency of
unscheduled absences adversely affects JPTA operations, the Executive Director or designee may request a
meeting with the Licensed Employee and/or request the Licensed Employee provide appropriate documentation
concerning the justification for unscheduled absences.

PTO used during a Licensed Employee’s contract period is paid at the Licensed Employee’s straight time rate.
PTO may be taken in increments as small as one-half hour.
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Eligible Licensed Employees who anticipate an absence from employment related to the serious health condition
of a child, spouse, parent, or themselves that will extend longer than 10 days should refer to Family Medical
Leave Act (FMLA) or Long-term Disability.

E. USE AND SCHEDULING OF PROFESSIONAL LEAVE TIME

In addition to PTO, each Licensed Employee is granted up to two professional leave days per contract year. Part-
time Licensed Employees receive this time based on a pro-rated basis. Any professional leave days must be
approved at least two weeks in advance with all necessary documentation (such as purchase requests, travel
authorization). If a request is not granted, the Executive Director or designee will state a reason for the decision
and will advise on how these days may be used. Additional days may be requested and granted by the Executive
Director or designee. These days are not carried over to subsequent years.

F. SECURING SUBSTITUTE TEACHERS

The school shall secure any needed substitute teachers. A teacher may request a specific substitute from the
school-approved substitute list.

EG. RETROACTIVE EFFECT

If this PTO agreement goes into effect prior to the end of a fiscal year, each Licensed Employee will be given the
option to roll all accumulated PTO and Sick Leave time into a single PTO total. Any individual who opts out of
this opportunity will be required to use previously accumulated Sick Leave before using newly accumulated PTO.

FAMILY MEDICAL LEAVE ACT
This Leave Article is in compliance with the Family and Medical Leave Act (FMLA) enacted in 1993.

1. The requirements of the Act entitle eligible employees to take up to twelve (12) weeks of
unpaid, job protected leave each year for specified family and medical reasons. To be
eligible for FMLA benefits, an employee must have worked for the school for at least a
total of twelve (12) months and at least 1,250 hours over the prior twelve (12) months.

2. An eligible employee is eligible for up to a total of twelve (12) work weeks of unpaid leave
during any twelve (12) month period for one or more of the following reasons:

a. for the birth or placement of a child for adoption or foster care;

b. to care for an immediate family member with a serious health condition. For purposes of this
article, immediate family members shall include any individual for whom the employee is the
legal guardian, child, spouse, domestic partner, grandchild, parent, sibling, grandparent, a person
who served as the guardian for the certified employee prior to the certified employee becoming
an adult, and others who reside in the same household with the certified employee; or

c. to take medical leave when the employee is unable to work because of a serious health
condition.

4. Spouses employed by the JPTA are jointly entitled to a combined total of twelve (12)
work weeks of family leave.

5. Leaves that fall within the FMLA will be credited toward the twelve (12) weeks of
entitlement.
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6. Accumulated leave is used concurrently toward the twelve (12) weeks of entitlement.
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ARTICLE FOURTEEN
INSURANCE

A. The School agrees to provide eligible Licensed Employees with group medical, dental, and vision insurance
through, and as determined by, the New Mexico Public Schools Insurance Authority (NMPSIA). Any changes
to the offerings in effect at the inception of this agreement shall be reviewed by the Executive Director or
designee who, in turn, will make recommendations to the board for approval. For those employees who elect
to participate in the approved insurance plan(s), the school agrees to contribute that percentage of the premium
required by state law.

B. The School agrees to provide Licensed Employees working the minimal hours per week required by

NMPSIA fifteen(15)-hours er—meore—per—week-access to long-term disability and life insurance benefits
available through NMPSIA, including the $56,6006-non-contributory life insurance coverage.

C. Professional liability insurance is provided as specified by the New Mexico Insurance Authority.

D. Licensed Employees are provided Workers Compensation insurance for on-the-job injuries in accordance
with the New Mexico Insurance Authority. Procedures to apply for Workers Compensation benefits will be
available from the Business Manager and offered to all staff at the beginning of the contract school year or
upon hire. The Executive Director or designee will assist the Licensed Employee in the process if requested.

E. Licensed Employees who are eligible have thirty-one (31) days from the date of employment to enroll in
the insurance benefit program. The School shall offer Licensed Employees open enrollment periods as often
as allowed by NMPSIA. Licensed Employees will be notified of any such open enrollment periods.
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ARTICLE FIFTEEN
JPTA-NEA RIGHTS AND RESPONSIBILITIES

A. All rights granted to JPTA-NEA as the exclusive representative for Licensed Employees are for the
exclusive use of JPTA-NEA and may not be granted to another labor organization.

B. JPTA-NEA has the right to make announcements at faculty meetings and any new Licensed Employees
orientations. JPTA-NEA may also provide an information letter to the new Licensed Employees regarding
JPTA-NEA’s role as the exclusive representative for all Licensed Employees.

C. JPTA-NEA may hold voluntary meetings before or after the instructional day provided such meetings do
not coincide with staff meetings.

D. JPTA-NEA may hold meetings at work sites after work hours provided a building usage form is submitted
and such meetings do not conflict with previously scheduled events as determined by the Executive Director.
Custodial charges may be assessed, if necessary, however, there will be no charge for the use of the meeting
room.

E. The JPTA-NEA Representative(s) designated at JPTA (up to two) shall have the right to bring matters
related to JPTA-NEA rights or the administration of this Agreement to the attention of the Executive Director.

F. Representatives of the JPTA-NEA shall be able to visit work sites and transact official JPTA-NEA business
provided the visit does not occur during the Licensed Employee’s instructional schedule or assigned duties.
JPTA-NEA representatives will be required to sign in at the front office and wear a visitor’s pass upon entering
a site.

G. The JPTA-NEA may use the email service, school mailboxes and bulletin board space in areas frequented
by Licensed Employees subject to the following:

1. All materials must contain the date of the posting or distribution and the identification of the JPTA-
NEA.

2. A copy of all postings and distribution shall be provided to the Executive Director at the time of the
posting or distribution.

3. The distribution of materials shall be made by a Licensed Employee assigned to that building.
4. The JPTA-NEA will provide JPTA with an electronic member list.

H. JPTA-NEA shall be granted two (2) additional professional leave days per designated site representatives
per year for JPTA-NEA business, workshops and conventions. JPTA-NEA collective bargaining team are
granted four (4) days allotment for bargaining and employee representation. For collective bargaining, JPTA-
NEA may contribute to needed funding for substitutes required and JPTA may grant additional days and/or
provide compensation for work outside of contracted time. The Executive Director will make every effort to
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release the building JPTA-NEA Representative(s) 15 minutes prior to the end of the duty day, once a month,
or the published date of the JPTA-NEA meeting if necessary.

I. JPTA-NEA site representatives and the Executive Director shall meet as necessary, and at least once per
quarter, at mutually agreed upon times, to review and discuss concerns and issues related to the Agreement.

J. Dues Deduction
1. JPTA agrees to deduct from the wages of members of the JPTA-NEA dues per pay period.

2. The amount of the deduction to be made from each Licensed Employee’s wages will be licensed in
writing by the Treasurer of the JPTA-NEA.

3. If the JPTA-NEA dues are changed, JPTA agrees to affect such changes in deductions within thirty (30)
days following the receipt of a written notice from the Treasurer of the JPTA-NEA.

4. The JPTA-NEA will submit to the JPTA business manager by July 1, the necessary Licensed Employee
information (names, social security numbers and total annual dues amount) for dues deductions to
begin with the August 15 paycheck and to continue through the last pay check due the Licensed
Employee. The JPTA-NEA will submit an electronic list identifying the names plus the number of
Licensed Employees and total amounts of dues to be deducted. The JPTA-NEA will rectify any error.

5. Any dues deducted in error will be refunded to the Licensed Employee by the JPTA-NEA.

6. The JPTA-NEA will submit an electronic list and hard copy of the enrollment forms of new Licensed
Employee members with payroll deductions who have joined after July 1 of each year, by the first
Monday in November. Payroll deduction will begin with the employee’s November 15 paycheck and
continue through the last paycheck due the Licensed Employee.

7. Authorization for additional Licensed Employees’ dues deduction will be submitted to the business
manager through email and hard copy from the JPTA-NEA designee at least ten (10) days prior to the
payroll date from which the deductions are to commence.

8. Dues deductions may be discontinued or revoked by the Licensed Employee by filing a written notice
of discontinuance with the Treasurer of NEA-LC with a copy to the business manager signed by the
Licensed Employee. Such cancellation must be received by the business manager by October 6 as
stipulated in the Licensed Employee’s membership authorization form. Dues deductions shall be
discontinued effective with the October 15 paycheck.

9. In the case that a Licensed Employee contacts the business manager department after October 6
requesting to discontinue JPTA-NEA membership, the Licensed Employee will be told to contact the
NEA-LC Treasurer. In no case will the School discontinue a membership without written authorization
from the NEA-LC Treasurer.
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10. In the event a Licensed Employee resigns, leaves the bargaining unit or goes on extended leave without
pay, the annual dues owed to the JPTA-NEA will be deducted from the Licensed Employee’s final
paycheck in accordance with the authorized membership form.

11. The JPTA-NEA agrees to render JPTA harmless for any actions resulting from compliance with this
provision of the Agreement and assumes total responsibility for the disposition of the funds so
deducted once the Treasurer of the NEA-LC has received the funds.
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ARTICLE SIXTEEN
JPTA ADMINISTRATION RIGHTS AND RESPONSIBILITIES

A. JPTA-NEA hereby acknowledges that the School/Executive Director will retain and reserve unto itself all
powers, rights, authoritative duties and responsibilities conferred upon and vested in it by the laws and
Constitution of the State of New Mexico.

B. The Executive Director will also have the following rights to:

1. direct the work of, hire, promote, lay off, assign, evaluate, transfer, suspend, discharge,
terminate and discipline certified Licensed Employees.

2. determine qualifications for employment and the nature and content of personnel examination.
3. take action as may be necessary to carry out the mission of the School in emergencies.
4. manage and exercise judgment on all matters not prohibited by the Agreement.
C. The School will have the following responsibilities:
1. Allow JPTA-NEA to conduct voluntary meetings before or after the contract day or during lunch with
prior notice to the Executive Director as long as such meetings do not conflict with previously scheduled
events.

2. Allow JPTA-NEA representative(s) to make announcements at the conclusion of scheduled staff meetings.

3. Allow JPTA-NEA members to visit with employees provided that such visitation does not interfere with
employee duties.

4. JPTA will create and maintain a member’s only and a full licensed unit email distribution list. These lists
will be updated when there are changes.

5. JPTA will furnish the JPTA-NEA with the following:

1. A listing of all Licensed Employees within the unit as of the July 30th payroll, in alphabetical order by
name, with position, date of hire, salary, total contract days, and any stipends provided. Addresses,
email addresses, and phone numbers will also be provided if requested unless an individual Licensed
Employee requests that information not be released.

2. An electronic listing of all new hires, transfers, resignations and retirements on a biannual basis sent to
the president of the JPTA-NEA.
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3. An electronic copy of proposed School policies, procedures, and charter amendments or changes to the
Charter Contract and Performance Framework prior to approval or adoption.

4. Financial data prepared in the spring for budget consideration for the following year including
enrollment projections, anticipated revenue and other financial data provided to the school’s budget
committee, which will include at least one member of the JPTA-NEA negotiating team. Tentative and
final operational payrolls will also be made available following the school’s receipt of such documents.
JPTA-NEA may request and receive other financial information to assist in the understanding of
School proposals and the formulation of JPTA-NEA proposals. All of the above will be provided
electronically as soon as possible and upon request by the JPTA-NEA.

48

Page 120 of 132 5/13/2018 4:40:50 PM



ARTICLE SEVENTEEN
GRIEVANCE PROCEDURE

A. OVERVIEW

The purpose of this procedure is to secure, at the lowest possible administrative level, equitable solutions to
problems which may arise. All grievances will be processed as provided herein and will be kept confidential.

Any resolutions will be consistent with the provisions of the Collective Bargaining Agreement.

B. DEFINITIONS

1.  “Unit Employee” is any Licensed Employee at J. Paul Taylor Academy.

2. “Group of Unit Employees” is two or more unit employees.

3.  “The JPTA-NEA” is a site affiliation of National Education Association.

4. “Council” is in reference to the J. Paul Taylor Academy Governance Council

5. A “grievance” is an allegation by a unit employee, group of unit employees, that there has been a
violation, misinterpretation or misapplication of a specific provision(s) of this Agreement.

6.  The term “day” when used in this Article shall mean working school days. In filing grievances, appeals,
or providing responses, the first day to be counted in the grievance procedure will be the day following the act
or the discovery of the act, the receipt of a grievance, or a grievance decision. When school is not in session
“day” will be defined as Monday through Friday, excluding holidays.

7. A “grievant” or “aggrieved” will mean the unit employee, group of unit employees in the unit, or the
JPTA-NEA.
8.  “Group grievance” is a grievance which involves the same or similar allegations of those unit employees

filing a group grievance and same supervisor, provided the claim is signed by those individuals in the group
grievance.

9.  “Grievance Documentation File” is the collection of all written statements, written testimony, documents,
and all other tangible evidence which relates to the grievance.

C. PARAMETERS OF A GRIEVANCE

1. Matters not subject to grievance are: the contents of an evaluation of work performance of a unit employee,
the discharge of a unit employee, and/or actions to challenge or change this Agreement. The
implementation of the evaluation process is subject to grievance. Unit employees who are discharged
during the course of their employment contract will have the right, as guaranteed by law, to a hearing with
the Governance Council with appeal rights to arbitration.
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2. The grievant will be required to exhaust the grievance procedure set forth in this Article before seeking
alternative remedies, where there is a specific method of review by law (i.e., EEOC, HEW, OSHA). An
exception to this would occur if timelines for review by law would expire before resolution through the
grievance procedure would be reached. Said unit employees will not be deemed to have waived or
otherwise prejudiced any constitutional, statutory, due process, or other legal rights they may have.

3. No grievance will be initiated beyond the Discussion Level (as described in section D.1.) unless it has
been discussed by the aggrieved with the Executive Director.

4. A grievance will be presented at the Discussion Level with the Executive Director. If the remedy sought
is not within the authority of the Executive Director, the issue will be presented to the Governance Council
to remedy the grievance.

5. All parties to the grievance, including JPTA-NEA, agree that any grievance meetings will be kept informal
and that the specific information excluding outcome will remain confidential.

6. JPTA and JPTA-NEA will collaboratively develop all forms to be used in grievance processing and will
share equally in the cost of the agreed upon quantity. All grievances, responses, and appeals must be filed
on appropriate forms as provided by JPTA or the JPTA-NEA.

7. All written materials related to the processing of a grievance will be filed separately from the personnel
files in a sealed Grievance Documentation File. The name(s) of the grievant(s) will remain confidential.

8. No party will take reprisals on any member of the unit, supervisor, or Executive Director, JPTA-NEA
representative(s), or other participants in the grievance procedure by reason of such participation.

9. JPTA and the aggrieved will provide all information/documentation in their possession or control which
is relevant to the issue raised by the grievance upon the initiation of a grievance.

10. The Executive Director will provide a copy of the written grievance to JPTA-NEA. Grievance appeals
and/or responses will be provided to JPTA-NEA in the same manner by the responding supervisor. The
distribution will occur at the time of the receipt of the grievance, appeal, or decision.

11._At all levels of the grievance procedure, a unit employee may discuss the matter with and may be
accompanied by a JPTA-NEA representative(s) in any meeting at any step in this procedure. Supervisor
may also have a representative present at any step in the procedure. If any participant at any level elects
to have a representative, fair notification shall be provided to the other party.

12. If a situation affects a group of Licensed Employees, a group grievance may be filed.

13. The processing of grievances will be accomplished at times agreed to by the parties of the grievance (See
Steps of Grievance). The unit employee(s) participating in a grievance meeting will not bear any loss of
pay as a result of this participation.

Since it is important that grievances be processed as quickly as possible, the number of

workdays indicated at each level will be the maximum allowable. The timelines specified may be
extended if mutually agreed to, in writing, by the parties to the grievance. The unit employee(s)
participating in a grievance meeting will not bear any loss of pay as a result of this participation.

14. Failure on the part of the Aggrieved to file a grievance or appeal within the time limits specified herein
will result in the dismissal of the issues.
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15. Failure on the part of Administration or the Council to submit a decision in writing within the time limits
specified herein will cause the grievance to proceed to the next level.

16. Nothing contained herein will limit the right of any unit employee to process a grievance as an individual
without representation by JPTA-NEA.

17. Any resolutions will be consistent with the provisions of the Collective Bargaining Agreement.

D. STEPS OF GRIEVANCE

1. Discussion Level

Prior to filing a grievance, the unit employee will meet with the immediate supervisor in an attempt to resolve
the issue at the Discussion Level. This must happen within ten (10) days of the act or discovery of the act that
caused the grievance. An ongoing act can be discussed within ten (10) days of the latest occurrence. The
potential grievance will be identified by the unit employee and the remedy discussed. If the matter is not
resolved, the unit employee may proceed to the written Supervisor Level of the Grievance Procedure. If the
immediate supervisor does not meet with aggrieved within five (5) days of the request for the meeting, the
aggrieved may proceed to Written Level. The aggrieved must provide to the Governance Council evidence of
the supervisor’s unwillingness to meet within the specified time.

2. Written Level

(a)

(b))

(c)

(d)

If the grievance is not settled at the Discussion Level, the aggrieved may, within five (5) days,
submit a formal written grievance to the immediate supervisor. If the immediate supervisor has no
authority to remedy the grievance, the written grievance will go up to the next level who has such
authority.

The grievance statement will identify the section of the Agreement alleged to have been violated,
the circumstances involved, the specific remedy sought, and the date of the alleged act.

The Executive Director shall communicate the grievance with the Governing Council if 1) the
grievance is against the Executive Director and/or 2) the grievance could reasonably be considered
to result in litigation.

The -Executive Director will communicate a decision in writing to all parties involved. If not
satisfied with the decision, any party may request mediation. Mediation by Federal Mediation and
Counsulting Services may occur only if all parties agree.

3. Governance Council Level

(a)

If not satisfied with the decision at the Written Level, the grievant may, within five (5) days of

receipt of the decision, appeal the grievance in writing to the Governance Council Chair.
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(b.)  The Executive Director shall send all documents relating to the grievance to the Governance
Council Grievance Committee for review. The Grievance Committee shall consist of three (3) members
including the Chair of the Governance Council, or his/her designee, and an appointee of the chair and the
Licensed Employee may choose the third GC member to serve on the Grievance Committee. The selected
council member has the right to recuse themselves from the Grievance Committee. The Ceuneil
Grievance Committee shall review all written statements, written testimony, documents, and all other

tanglble eV1dence Wthh relates to the grlevance At—th&r%ega%aﬁy—sehedﬂed—@eva%&ne&@%meﬂ

—I:}m&ed—PePseﬂﬂe%&ﬁeH—t-heThe Grlevance Commlttee—Geaﬁeﬂ will demde whether or not to hold a
hearing with the grievant. If the CounetGrievance Committee decides not to hold a hearing, the grievant
will be notified of the Coeunetl's-Committee’s decision within-two (2) days.frem-the-date-of the Couneil’s

hearing:

(c.)  Ifahearing is decided upon, the Ceunett-Grievance Committee shall schedule a closed-a hearing

closed-meeting(pursuant-to NMSA-Open-Meetings-Aet)-for the purpose of resolving the grievance. The

Counet-Grievance Committee shall submit its decision in writing to the all parties involved within ten
(10) days from the conclusion of the hearing.

4. Arbitration Level

(a.) If the aggrieved is not satisfied with the disposition of the grievance at the Governance Council Level, the
grievant may, within fifteen (15) days, submit the grievance to arbitration.

(b.) Within five (5) days following the appeal to Arbitration, the parties to the grievance will meet to prepare a
joint letter to the Federal Mediation Conciliation Services requesting a list of five (5) arbitrators

(c.) The parties will strive to mutually agree upon the Arbitrator. If the parties fail to agree upon the Arbitrator,
each party will strike one name followed by the other party striking one name until a single name remains; and
that person will become the Arbitrator. The party required to strike the first name will be determined by a flip of
a coin. The process of striking names will occur within ten (10) days of receipt of the list by both parties.

(d.) The Arbitrator will conduct the hearing in accordance with the voluntary arbitration rules of the American
Arbitrators JPTA-NEA and the provisions of this Article. The Arbitrator’s decision will be final and binding.

(e.) If any question arises whether the grievance is subject to arbitration, such questions will be ruled upon by
the Arbitrator.

(f.) The Arbitrator will have no authority to add to, subtract from, or modify the terms of this Agreement, and
the Arbitrator will interpret this Agreement in accordance with accepted and arbitral standards of contractual
interpretation.

(g.) The Arbitrator’s decision will be in writing and will set forth the Arbitrator’s findings of fact, reasoning, and
conclusion of the issue submitted. The Arbitrator will be without power or authority to make any decision which
requires the commission on an act prohibited by law or which is in violation of the terms of this Agreement. A
copy of the award will be submitted to the Executive Director, the Chair of the Governance Council, the aggrieved,
and the JPTA-NEA.

(h.) All costs of the services of the Arbitration including, but not limited to per diem expenses, travel and
subsistence, and the cost of any hearing room will be borne equally by the Council and the aggrieved. All other
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costs will be borne by the party incurring them. Unless the aggrieved is represented by the JPTA-NEA, the
Council may require that the aggrieved party post the party’s share of the expenses in advance of the hearing.

(i.) Ifany party requests a transcript of the proceedings, the party will bear the full costs for the transcript.

(j.) The determination of the Arbitrator will be acted upon as soon as possible, but in no case more than thirty
(30) calendar days
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ARTICLE EIGHTEEN
NO STRIKE / NO LOCKOUT PROVISION

A. Neither the JPTA-NEA nor any member of the unit shall engage in a strike. The JPTA-NEA shall not
cause, instigate, or encourage a strike, walkout, or slowdown.

B. J. Paul Taylor Academy Council and Administration shall not cause, instigate, or encourage any lockout
of employees.

C. The JPTA-NEA may apply to the District Court for injunctive relief to end a lockout.

D. J. Paul Taylor Academy Council and Administration may apply to the District Court for injunctive relief
to end a strike.

E. The JPTA-NEA may be delicensed as the exclusive bargaining unit if the JPTA-NEA causes, instigates,
encourages, or supports a strike, walkout, or slowdown.
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ARTICLE NINETEEN
COMPENSATION

A. SALARIES

a.

b.

€.

Schedule (See Appendix)

One year’s experience will be allowed for each year one hundred (100) days or more or service of
seven hundred (700) hours or more for a nine (9)-month position of approved, verified experience
in public or private schools, or fifteen (15) credit hours teaching per academic year (including
summer session) at the university level. Licensed Employees working at one half (.5) or more full-
time equivalency (F.T.E.) for an entire school year will qualify for one (1) year of experience on
the salary schedule.

The Executive Director must receive verification of experience on by October 1 of the current
school or within ninety (90) days of employment in order to grant credit for experience in the
current contract year. In the event the state is late in releasing the Summative Evaluation and a
certified employee is eligible for an increase in level as a result the certified employee will have
one week after receiving it to submit the necessary paperwork for a change in level and notify the
Executive Director. Experience received after this date will be granted in the next fiscal year.

For acceptable degree status, the Executive Director must receive an official college transcript by
October 1, in order to grant credit in the current contract year. Official transcripts received after
this date will be granted in the next fiscal year.

1. Range 2, BA+15 increment: Completion of fifteen (15) semester hours of coursework from
an accredited university, college, or post-secondary institution, after date bachelor’s degree
was awarded.

ii.  Range 3, MA/BA+45 increment: Awarding of the master’s degree or completion of forty-
five (45) semester hours of coursework from an accredited university, college, or post-
secondary institution after date bachelor’s degree was awarded.

iii.  Range 4, MA+15 increment: Completion of fifteen (15) semester hours of course works
from an accredited university, college, or post-secondary institution after date master’s
degree was awarded.

iv.  Range 5, EDS/MA+45 increment: Completion of an Educational Specialist Degree,
Doctorate Degree, or completion of forty-five (45) semester hours of coursework from an
accredited university, college, or post-secondary institution after date master’s degree was
awarded.

Mentor teachers will receive the prorated stipend amount. See Article Nine, Section D.

f. Part-time Licensed Employees are those Licensed Employees whose work is based on a full
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An employee who contracts to teach during his/her preparation period shall be paid on a prorated
basis.

The rate of pay for extra duties that do not involve direct contact with students will be (fifteen
dollars) $15 per hour.

The rate of pay for providing services to students, training or making presentations outside of
contract hours when negotiated with the Executive Director will be (twenty five dollars) $25.00
an hour or negotiated with the Executive Director based on extra work and/or greater
responsibilities of training or presentation.

All Licensed Employees working an entire school year will be paid according to contract in
twenty-four (24) installments on the 15th and 30th of each month or in the event the pay date falls
on a weekend or holiday, the pay date will be the preceding work day. All Licensed Employees
working less than an entire school year will be paid according to this procedure but with a reduced
number of installments.

Certified employees are eligible for reimbursement of pre-approved expenses.
Any proposed furlough will be negotiated with JPTA-NEA and if put into effect, the impact of

that furlough will be designated for and shall not exceed the contract year. In the event that a
furlough affects the salary schedule, the new salary schedule shall be negotiated.

B. PAYROLL DEDUCTIONS

a.

Certified employees may authorize a payroll deduction for approved tax-sheltered annuities.

b. Deductions provided under this article shall cease should a Licensed Employee terminate

employment during the school year.

C. PAY INCREMENTS
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All pay increments are based on extra work and/or greater responsibilities or as provided herein.
The increments in pay for each specified function or responsibility shall be negotiated by the
Executive Director and Licensed Employee and noted in contract of the certified employee.

Any certified employee receiving a contract above or below the number of days designated for the
current contract year will be paid at a prorated rate.

Beginning with the 2018-2019 year, bilingually endorsed certified employees who are responsible
for delivery of Spanish instruction in accordance with the Charter will receive a one thousand
dollar ($1,000.00) annual stipend. For certified employees who are bilingually endorsed but are
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not responsible for delivery of Spanish instruction, the annual stipend will be set at five hundred
dollars ($500.00).
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ARTICLE TWENTY
DURATION OF AGREEMENT

A. Upon ratification by the parties, this Agreement shall become effective at 12:00 AM on and
will continue in effect until 11:59 PM June 30, 2019. No later than March 15 of each year of the Agreement or as
agreed to by the parties, the parties shall begin negotiations on Compensation, number of school days and contract
hours and up to five (5) additional re-openers by either side. JPTA and JPTA-NEA will meet within ten (10) days
to negotiate necessary revisions in the event the agreement is affected by changes in legislation or NMPED

requirements.

B. Should the parties fail to reach and ratify a replacement Agreement by 11:59 p.m., June 30, 2019 the provisions
of the Agreement shall continue to apply until Agreement and ratification occur.
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AGREEMENT SIGNATURES

THE FOLLOWING PARTIES HAVE AGREED THAT THIS AGREEMENT BE EXECUTED ON
THEIR BEHALF:

THE GOVERNANCE COUNCIL OF J. PAUL TAYLOR ACADEMY

RIC HERNANDEZ, PRESIDENT DATE

NATIONAL EDUCATION ASSOCIATION (NEA) OF LAS CRUCES

PRESIDENT DATE
J. PAUL TAYLOR ACADEMY JPTA TEACHER REPRESENTATIVES
ADMINISTRATIVE BARGAINING TEAM BARGAINING TEAM
ERIC AHNER TAMARA ALEXANDER
RIC HERNANDEZ ALLIE CONWAY
HERB TORRES SYLVIA FIELDER

MATTIE KANNARD
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APPENDIX

Memorandum of Understanding
Mid-Year SEG Adjustment

If the mid-year SEG adjustment amount is more than five thousand dollars, JPTA and JPTA-NEA will meet
within ten (10) days to negotiate the redistribution of funds.

This MOU shall terminate on July 1, 2019 unless renewed prior thereto.

Signature/Date

Admin

Unit
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