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School Leadership Team Meeting Minutes
May 16, 2019
2:45 PM - 5:45 PM

1. Call to Order:
% Members, please sign in.

2. Reading and Approval of April 11, Meeting Minutes
% Ms. Bibiloni, SLT Secretary
% Guest Speakers: Mr. Cantalupo and Tameka Solomon- Parents advisory council.

Members: Victorino Romero, Mirza Ramos, Mario Guerrero, Rocio Del Pezo

Will send a memo home in June to advertise for new PAC and SLT members and re-vote at
June 18" PA meeting. Will also vote for SLT- Need 4 new parent members. Mary (new
president) will join, Hilda will go on the ballot. DC 37 will vote in a member.

3. Unfinished Business:
% PAC Committee Update
% A/C Sen. Peralta Grant- Mr. Dalipi is following up with Senator Ramos. We will receive A/C in
all classrooms in the next 12 months from the DiBlasio initiative.
% Progress on CEP Goals Benchmarks- All new members will be added for access after vote in
June.
Big Ideas from parents: Reading goal- Ticket to Read & iReady, TC
Awards Night: honor roll, student of the month, citizen of the month,
mathematician of the month
Attendance goal
Culturally responsive teaching- libraries, community building
Instructional focus- autonomy
Culture building- conflict resolution, *suspension data, attendance goal,
LIM, TCIS/PLC grant
Ensuring that ELL’s and SWD’s are considered in all goals.
Mathematics improvement: Metamorphosis, Envisions
Science: new test, Urban Advantage, 5" grade test, Summer PD

4. New Business
% New Playground: Ms. Bibiloni- Old playground equipment will be removed this Summer. We
received a 120k Hugh L. Adams playground grant.
% Art Program Money- Budget comes on June 15™. No new school aides will be hired. We will
only have one parent coordinator. We are losing 3 paras. We will lose 2-6 teachers. Dance grant



is being written: partnership with LEAP will only cover half the 4™ grade. School must provide
the other half. Possible choir teacher with grant- Education Through Music.

iPlan Review for Parents and Teachers: Will be taught when we have the new team.

We had an 87% return rate for parent survey and 84% teacher response
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Creation of Agenda for Next Meeting: June 20"
-Budget

-PA to PTA

-Election results: new members can come as guests
. Adjournment

Executive Session



