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School	Leadership	Team	Agenda	
February	2,	2021	

Meeting	called	to	order:	03:34PM	
Attendees:	Erica	Paley,	Jennifer	Maier,	Fred	Wright,	Heather	Dailey,	Jessica	Lopez,	Theo	Kaidas,	
Barbara	Malik,	Anita	Fonteboa,	Rosanna	Schweiger,	Maria	Torres,	Nicole	Paepke,	Aana	Aman,	
Natalie	Bausome	

1. Group	Roles:	
a. Facilitator:	Erica		
b. Chairperson:	Barbara		
c. Secretary:	Heather	
d. Time	Keeper:	Rosanna	
e. Financial	Liaison:	Theo		

2. Approve	Minutes:	Mr.	Wright	motions	to	approve	Rosanne	seconds.	
3. SEL	Check	In	&	Celebrations:		

a. Websites	are	evaluated	and	we	have	a	perfect	accessibility	score.	
b. 3	classes	are	closed	but	only	one	case	from	potentials.	The	person	who	was	sick	is	feeling	

better.		No	school	spread.	
c. Mr.	Wright	has	been	getting	emails	about	positive	changes	to	the	school.	
d. Election	Day	was	still	held	on	the	site	and	they	would	not	move	to	the	HS.	The	Snow	day	

kept	the	school	safe.		
e. Anita’s	child	was	student	of	the	month.	
f. Lunar	New	Year	planning	fun.		
g. Aana	had	her	baby!!	
h. We	have	Hot	Lunch	again.	

	
4. 	COVID	Update:	

a. Covid	Testing	this	week.			
b. New	company	was	amazing.	
c. Better	HIPAA		
d. Was	able	to	test	a	high	number	last	week.	
e. HEPA	filters	were	obtained	
f. We	have	plenty	of	PPE	 	 	

5. CEP	Feedback	Goals	
a. None	so	far.			
b. Window	of	testing	for	ELA	and	Math.	
c. Math	is	next	week	and	ELA	the	following	week.		We	should	have	data	by	March.	

6. Middle	School	Update:	
a. We	are	waiting	for	information.	

7. DOE	Experience	Survey	Results	
a. Have	until	Friday	Feb.	5th	to	complete.		
b. 99	parents,	83	kids,	42	staff	so	far	have	taken	it.	
c. Disappointing	how	many	kids	in	middle	are	not	present	in	the	classroom,	or	not	engaged.	

Teachers	are	really	struggling	to	engage.	
d. Reviewed	some	of	the	school	data	



8. 8th	Grade	Programming	
a) Regents	and	SP	classes	

a. Central	and	the	district	standardizing	access	to	G&T	and	parents	want	SP	level	
schools	for	their	kids.		

b. In	the	past	students	would	leave	the	school	for	more	“rigorous”	middle	school,	but	
this	is	not	happening	anymore.		

c. All	kids	at	219	are	offered	Regents	Test	
9. Parent	Engagement	

a. Virtual	Recess:	Students	miss	their	friends	and	want	to	have	opportunity	to	hang	out	with	
their	friends	virtually.	A	little	less	structured.		

a. It	would	be	difficult	to	accomplish	tech	wise	as	well	as	schedule	wise.	
b. Once	a	month	could	be	doable.	
c. Perhaps	during	SEL	time.	
d. Maybe	encourage	parents	to	get	classes	together	after	hours.		
e. Parent	driven	social	groups	

b. Training	on	SWD	for	new	staff.		(request	from	parents)	
10. Title	I	Meeting	Natalie	Bausone	

a. Pushing	Title	1	group	to	have	a	budget	and	full	plan.	Etc.	
b. Budget	needs	to	be	very	clear	and	itemized.	
c. Can	have	events	with	PA	but	needs	to	be	very	clear	that	Title	1	is	reached	and	there	is	proof	

of	how	we	are	supporting	Title	1	kids.		
11. Parent	Workshops	(need	dates	from	Maria)	

a. Had	a	parent	chat.			
b. Parent	Stress	relief	
c. Bullying	
d. Ending	the	Silence.	
e. Promoting	Positive	behaviors	
f. Preparing	for	transitions	and	building	resilience	

12. Parent	Association	Update:	
a. Designed	products	like	Masks	with	the	school	logo	to	purchase.	
b. School	Picture	Day	Shutterfly.	
c. Looking	for	online	DJs	for	online	Dance	party.	(Valentines	Feb	23?	Dance)	
d. Questions	about	Prom,	we	will	visit	later	to	see	and	plan.		

i. Start	thinking	about	a	committee	
e. Parents	are	working	on	a	treat	for	the	teachers	

PA	posted	the	SLT	info	and	minutes	website	on	the	FB	group.	
13. Agenda	for	Next	:Meeting	

a. Perception	Data	and	Math	Data	for	CEP	goals.	
b. March-	I-ready	and	Acadience.		
c. Middle	School	Update	
d. Parent	Engagement	

14. Meeting	Adjourned:	4:53PM	
	


