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Preparing Every Student for Excellence. 
	

BOARD OF EDUCATION GOALS 
2019-2020 

 
1.   SUPERINTENDENT SEARCH  
Conduct a search for the next Superintendent of Schools with goal of having replacement by 
end of the current school year. 
 
 
2.   CURRICULUM  
The Board of Education will ensure growth and academic achievement by supporting 
academic priorities that align with the 2019-2022 district strategic goals.  The Board will 
allocate time at monthly meetings for presentations on progress of the four goals: social 
emotional, diverse learners, contemporary teaching/learning and professional learning. 
 
 
3.   COMMUNICATION  
Improve Board communication with all stakeholders (parents, students, staff, etc.) in the 
community to exhibit transparency and build trust: 
 

I. Update website  
II. Yearly survey  
III. Board office hours  
IV. Student recognition and participation at monthly BOE meetings 
V. “Town Hall” meetings 
VI. Monthly board presentations from administration reporting on student growth 

and performance 
VII. Establish regular meeting schedule with TTA/CSEA  
VIII. Board Liaisons with building level administrators 

 
 
4.   POLICY REVIEW  
Work collaboratively with administration, staff and community to revise policies that require 
updating, initiating and/or amending  
 

I. Special Education non-resident tuition policy 
II. Homework policy  
III. Class size policy 
IV. Tutoring and Coaching policy  



V. Siwanoy Blvd use/closure/maintenance policy  
VI. Data Collection/use/reporting policy  

 
 
5.   FACILITIES 
Ensure that the District facilities support a high-quality teaching and learning environment to 
enhance student achievement  
 

I. Capital project - Firm up Cottle Field Plan 
II. Establish a Capital Improvement Reserve Fund 
III. Request, review and approve a comprehensive classroom/library renovation 

plan for the 2020-2021 budget 
IV. Develop preliminary plans for a possible follow-up capital project upon 

completion of the existing one. (No action necessarily, but begin conducting 
discussions/workshops regarding what the scope of a follow-on project could 
encompass, and how it could be funded) 

 
 

6.   FINANCIAL MANAGEMENT & BUDGET PLANNING 
The Board will make every effort to operate the District within the NYS imposed Tax Cap 
while maintaining high quality education programs. The Board will also continue to consider 
all cost saving and revenue generating opportunities for the District.  
 


