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POCANTICO HILLS CENTRAL SCHOOL DISTRICT 

BOARD OF EDUCATION GOALS 

2019-2020 

 

1. Support Ongoing Student Growth and Achievement 
a. Refine qualitative and quantitative measures, assess high school 

readiness, and support the continued work of the District Data 
Team. 
 

2. Strengthen District Technology Plan 
a. Assess readiness, capability, and security of information 

technologies, and establish a clear vision for improving 
systems and experiences for all stakeholders. 
 

3. Enhance Community Engagement 
a. Assess current strategy and develop actions to further 

strengthen and create new avenues for community 
engagement.  
 

4. Develop a Facility Project Proposal 
a. Enact an overarching multi-year strategy to maintain and 

improve the physical plant with a focus on strong fiscal 
stewardship, site safety, enhancing the learning environment, 
and reducing our environmental impact. 

 


