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School Leadership Team Minutes 
June 20, 2019 

2:45 PM – 5:45 PM 
 
 

1. Call to Order:  
v Members, please sign in. 

2. Reading and Approval of May 16, 2019, Meeting Minutes 
v Ms. Bibiloni, SLT Secretary 

 
3. Unfinished Business:  

v A/C Sen. Peralta Grant. It is suspected that the Peralta money disappeared when the fiscal year 
ended. Electrical drops are going in over the Summer. We will probably have A/C by next 
Summer. Ms. Russo will have John Harrington contact Sen. Ramos. 

v Budget: Budget was cut more than expected. 4 teachers and 6 paras have been excessed. Budget 
has been balanced. In Sept. if we have more students than expected, money will be added to the 
budget by the city. We are on a shoestring budget. 
LiM will continue. TC, Math and ELA coaches, Art teacher, Dance teacher, Theatre teacher, 
and Music teacher will continue. 
P.E. and Dance programs will switch mid year. Potentially Theater and Art will switch as well. 
We have requested money from our council person to complete music grant to get a chorus 
teacher. 

v CEP Goals: New SLT members will receive invites to iPlan Portal. 
 

4. New Business 
v Remuneration Forms 
v Ideas for next year: Parents have asked to bring back spelling bee. Ms. Russo brought up 

international dance festival. Green Team all year next year: grow plants for Mother’s Day plant 
sale. Care Monkey- enables parents to electronically give permission for trips, update blue 
cards. Stores blue cards digitally. 

v PLC: Positive Learning Collaborative- enforces good behavior, provides restorative practices, 
crisis management, TCIS, teachers and admin receive training after needs assessment. Beacon 
would like to participate. 

v Beacon has filled 120 seats: 60 middle school, 50 high school, 50 parents. Summer SAT prep 
program is full. In Sept. there will be SHSAT prep for middle schoolers through the DREAM 
program. 
 

 
5. Creation of Agenda for Next Meeting: Sept 19th, Thursday 

6. Adjournment 



7. Executive Session 
 

 


