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School	Leadership	Team	Agenda	
December	15,	2020	

Meeting	Called	to	order:3:34PM	
In	attendance:	Erica	Paley,	Barbara	Malik,	Jennifer	Maier,	Maria	Torres,	Roseanna	Schweiger,	
Theodoros	Kaides,	Jessica	Lopez,	Nicole	Paepke,	Anowara	Aman,	Natalie	Bausone,	Anita	Anderson,	

1. Group	Roles:	
a. Facilitator:	Erica		
b. Chairperson:	Barbara		
c. Secretary:	Heather	
d. Time	Keeper:	Rosanna	
e. Financial	Liaison:	Theo		

2. Approve	Minutes:	Minutes	approved.	
		

3. SEL	Check	In	&	Celebrations:	Jennifer	reports	she	had	first	in	person	student	of	the	year.		
Student	spoke	up	in	class	and	was	participating.		
Tested	69	people	yesterday.	
The	Building	will	be	open	again	tomorrow!!!	(4:08PM)	Announcement	went	out	to	parents.	

4. COVID	Update:	send	a	list	of	all	students	and	staff	that	have	consented.	Includes	middle	school,	
avoid	disruption	as	possible	and	they	have	to	come	with	the	teacher.	Have	to	test	around	50	
people.	
Building	was	closed	due	to	two	cases	of	COVID.		Consolidated	doors	for	entry	and	dismissal	due	to	
consolidating	classes	and	also	to	make	it	so	they	don’t	have	to	plow	the	middle	L	door.	Also	
planning	for	middle	school.	Bus	kids	go	to	cafeteria.	
Natalie’s	daughter	is	student	of	the	month.			
	

5. Parent	chat	topics:	Maria	Torres-	Parent	Chats	are	a	round	table	for	parents	to	voice	concerns	
about	child’s	information.		Open	roundtable	about	a	topic.	Hear	concerns	and	not	necessarily	solve	
problems.		Timed	for	speaking.	Looking	for	areas	for	approval.	Topic:	Chronic	Absenteeism.	
Dec,21st	and	2nd	in	January	(Spanish	and	Mandarin)	What	will	the	follow-up	look	like?	

6. CEP	Feedback:	Timeline	was	extended	to	January	15,	and	feedback	by	January	22nd.	We	will	get	
info	from	Docusign	to	sign	off	on	CEP	goals.		

7. Title	One	Meeting	Feedback:	Meeting	went	well,	but	not	sure	if	we	had	any	parents	signed-up.	We	
will	create	a	flyer	for	the	survey	link.	Will	post	on	PA	Facebook.			

8. 5	Day	In-Person	Learning	Model	(Middle	School):	
a. Haven’t	heard	anything	from	the	city.	
b. ASD	office	has	been	in	contact.	Consolidating	and	moving	homerooms.	
c. Three	bigger	changes:	two	horizon	classes	will	have	to	move	to	bigger	classrooms.	
d. There	is	a	cohort	of	14	kids	that	they	are	going	to	set	up	a	classroom	in	the	library.	
e. Schedules	will	change.	Making	sure	every	class	has	a	teacher.		2	more	teachers	got	remote	

accommodations.		
f. Re-framing	it	as	prep	for	high	school	and	how	things	change	each	semester.	
g. Only	one	6th	grader	and	a	couple	of	younger	kids	have	opted	out	to	remote.		

9. Parent	Association	Update:	Halloween	video	no	update.	
-Received	all	items	from	PA	room.		



-Thursday	emergency	PA	meeting.	
-They	have	to	change	the	e-board	meeting	time	in	the	by-laws,	so	they	remain	valid.		
-	Art	activities	may	not	work	for	staff	because	it	may	be	too	busy.		Winter	theme	craft	in	January.	
-	

10. Agenda	for	Next	Meeting:		
a. January	5th,	and	19th.	
b. CEP	feedback	
c. COVID	Updates	
d. Middle	School	Update	
e. Parent	Chat	recap	
f. PA	updates	

11. Meeting	Adjourned:	4:32PM	
12. SLT	Sign	In	&	Attendance	(google.com)	


