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OUR REOPENING TASK FORCE
MET ON JANUARY\2, 2022°TO
DISCUSS TEST-TO-STAY AS WELL AS
SEVERAL OTHER IMPORTANT
TOPICS'AND DECISIONS MADE BY
SURROUNDING DISTRICTS, BASED
ON THE GOVERNOR’S REQUESTS
TO-KEEP OUR SCHOOLS /OPEN
AND GUIDANCE BY,/OUR MEDICAL
DIRECTOR AND EXPERTS.
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PORT-CHESTER SCHOOL DISTRICT
CONTINUES TO ENCOURAGE
VACCINATION AND SEEK-OUT AND
OFFER VACCINATION OPPORTUNITIES

AND COVID-19 SCREENING TESTING, ON
AN OPT-IN BASIS.




MOST RECENT INFORMATION/UPDATE-

*UPDATED ISOLATION AND QUARANTINE PROTOZ
*TEST-TO-STAY

*CONTACT TRACING




PLEASE FEEL WELCOME TO REACH OUT TO ME
AND/OR OUR TEAM MEMBERS AT THE SCHOOL
LEVEL WITH ANY QUESTIONS, COMMENTS,
AND/OR CONCERNS.

WE WILL CONTINUE TO UPDATE YOU. PLEASE
CHECK THE SCHOOL DISTRICT'S WEBSITE
REGULARLY.



nnoevare

Social Innovation Partners

SUPPORTING AND CREATING:
CONDITIONS FOR CONTINUOUS
IMPROVEMENT IN DATA- DRIVEN
COMMUNITIES-

SIX CORE PRINCIPLES OF
IMPROVEMENT:

| MAKE THE WORK PROBLEM-SPECIFIC
AND USER-CENTERED,

2. VARIATION IN PERFORMANCE IS
THE CORE PROBLEM TO ADDRESS.

3. SEE THE SYSTEM THAT PRODUCES
THE CURRENT OUTCOMES.

4. WE CANNOT IMPROVE AT SCALE
WHAT WE CANNOT MEASURE

5. ANCHOR PRACTICE IMPROVEMENT
IN DISCIPLINED INQUIRY.

*6. ACCELERATE IMPROVEMENTS
THROUGH NETWORKED
COMMUNITIES.,



They are They are interactive For real-time
customizable monitoring

Help with data
storytelling

The Top 10 Benefits Of

D Dashl d
Jata Dashboards All your data
; [a,
Th&y are in One place
predictive
They are
i : et Software as a Service - Data Features
They help you THF? Borce | intuttive
to multitask " '+ 3 Collaboration Data Integrations
you 10 focus Student Information System

Learning Management Systems
Google/Microsoft

SEL Systems

Survey Tools

Assessment Systems

Financial Software

Professional Development/HR

Standard Dashboards Templates

Custom Designed Systems Integrations
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INNOVARE WILL PROVIDE A SUITE OF EDUCATION
EXPERTISE, SERVICES AND UNIQUE PROPRIETARY

TECHNOLOGIES THAT WILL SUPPORT PORT CHESTER-
IN ESTABLISHING SYSTEMS AND CONDITIONS FOR
CONTINUOUS IMPROVEMENT.

Customized Goal-aligned Dashboard Development



IN\ TAKING THE HUMAN-CENTERED
DESIGN JAPPROACH, INNOVARE WILL MAKE
THE DATA ANALYTICS, SETUP/AND. SYSTEMS
INTEGRATION PORT CHESTER-CENTERED,
WORKING TO UNDERSTAND THE SYSTEMS
THAT ARE IN PLACE THAT PRODUCE
CURRENT OUTCOMES, ALL WHILE
PROVIDING €USTOM DESIGNED, GOAL-
ALIGNED DASHBOARDS THAT ENABLE
LEADERSHIP TO SCALE IMPROVEMENTS,
ADDRESS OPPORTUNITIES FOR CHANGE
AND NEW STRATEGIES, AND ULTIMATELY
CREATE A HOLISTIC DATA-DRIVEN
CULTURE.
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s *Team Structures

Customer Success Support Innovare o

Dedicated Customer Success Manager (all CSMs have v 2=
extensive education leadership & coaching
backgrounds)

*Ongoing customer support access

*Quarterly progress monitoring and support meetings
with Partner executive team

*Collaborative dashboard design

*Training and Implementation Plan aligned training
sessions
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Personalized train the trainer and team learning
sessions plan

*Effective data usage & Core principles of continuous
improvement

<

Professional Training Sessions ie:
*Equitable Data Usage

*Goal Setting

*Learning Cycles
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*Distributive Leadership

\,




< INNOVARE WILL ALLOW US TO GO THAT EXTRA MILE AND MAKE SURE THAT WHATEVER THAT
DATA SET OR DATA SYSTEM IS, PORT CHESTER IS ABLE TO UTILIZE THE DATA AS A TOOL TO/MAKE
INFORMED DECISIONS AND STRATEGIES.

WE ARE ABLE TO BUILD THOSE SYSTEM INTEGRATIONS, WHICH COULD BE VARIOUS TYPES,
INNOVARE WILL PROVIDE THOUGHT PARTNERSHIP AND COACHING ON CUSTOMIZED AND GOAL-
ALIGNED DASHBOARDS DESIGN AND DEVELOPMENT THAT WILL BE UNIQUELY DESIGNED TO MEET
THE NEEDS OF PORT CHESTER SCHOOLS. SUCCESS MANAGER AND THE INNOVARE DATA STRATEGY
AND ENGINEER TEAMS WILL DO THE HEAVY LIFT IN DESIGN AND INTEGRATION, SAVING YOUR
TEAM TIME ON DESIGN AND ONGOING MAINTENANCE. THE TEAM WILL SUPPORT IN DISTILLING
AND TELLING THE STORY THAT EACH GOAL-ALIGNED DASHBOARD HOLDS AND THE POTENTIAL
FOR IMPROVEMENT HELD WITHIN.

Software as a Service - Strategic Planning Features Innovare

School and District level Strategic Planning Suite
Goal Setting
Action Planning and Ownership
Learning Cycles Documentation and Evidence Collection
Strategic Action Recommendations

Automated strategic plan progress monitoring

Team Assigned Goals, Actions, and Status Updates

Budget alignment and Impact Reporting

District portfolio management of school site implementation
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EMBEDDED IN THIS DIFFERENTIATOR ARE CONTINUOUS IMPROVEMENT PILLARS.
DOCUMENTING, PROJECT MANAGING AND ASSESSING STRATEGIES- ALLOW FOR TRACKING
THE VARIATION OF PERFORMANCE, ALLOWING PORT CHESTER TO SCALE STUDENT AND
COMMUNITY OUTCOME IMPROVEMENTS AND ADDRESS OPPORTUNITIES TO VARY STRATEGY.

o

NEXT LEVEL, DATA DRIVEN LEADING AND LEARNING-

I



Customer Success Support

Dedicated Customer Success Manager (all CSMs have extensive education
leadership & coaching backgrounds)
Ongoing customer support access
Quarterly progress monitoring and support meetings with Partner
executive team
Collaborative dashboard design
Training and Implementation Plan aligned training sessions

Personalized train the trainer and team learning sessions plan
e Effective data usage & Core principles of continuous improvement

Professional Training Sessions ie:
Equitable Data Usage
Goal Setting
Learning Cycles
Team Structures
Distributive Leadership

Innovare
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WHAT'S HAPPENING IN —
CURRICULUM AND - C
INSTRUCTION - WINTER| 2022 \__//
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