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Thank you!



OUR REOPENING TASK FORCE 

MET ON JANUARY 2, 2022 TO 

DISCUSS TEST-TO-STAY AS WELL AS 

SEVERAL OTHER IMPORTANT 

TOPICS AND DECISIONS MADE BY 

SURROUNDING DISTRICTS, BASED 

ON THE GOVERNOR’S REQUESTS  

TO KEEP OUR SCHOOLS OPEN 

AND GUIDANCE BY OUR MEDICAL 

DIRECTOR AND EXPERTS. 

PORT CHESTER SCHOOL DISTRICT 

CONTINUES TO ENCOURAGE 

VACCINATION AND SEEK OUT AND 

OFFER VACCINATION OPPORTUNITIES 

AND COVID-19 SCREENING TESTING, ON 

AN OPT-IN BASIS.



Most Recent Information/update-

*Updated isolation and quarantine protocols

*Test-to-Stay

*Contact Tracing



PLEASE FEEL WELCOME TO REACH OUT TO ME 

AND/OR OUR TEAM MEMBERS AT THE SCHOOL 

LEVEL WITH ANY QUESTIONS, COMMENTS, 

AND/OR CONCERNS.

WE WILL CONTINUE TO UPDATE YOU. PLEASE 

CHECK THE SCHOOL DISTRICT’S WEBSITE 

REGULARLY. 



SUPPORTING AND CREATING 

CONDITIONS FOR CONTINUOUS 

IMPROVEMENT IN DATA-DRIVEN 
COMMUNITIES-

SIX CORE PRINCIPLES OF 

IMPROVEMENT:

•1. Make the work problem-specific 

and user-centered.

•2. Variation in performance is 

the core problem to address.

•3. See the system that produces 

the current outcomes.

•4. We cannot improve at scale 

what we cannot measure.

•5. Anchor practice improvement 

in disciplined inquiry.

•6. Accelerate improvements 

through networked 

communities.



Software as a Service - Data Features Innovare

Data Integrations

● Student Information System

● Learning Management Systems

● Google/Microsoft

● SEL Systems

● Survey Tools

● Assessment Systems

● Financial Software

● Professional Development/HR

✔

✔

✔

✔

✔

✔

✔

✔

✔

Standard Dashboards Templates ✔

Custom Designed Systems Integrations ✔

Customized Goal-aligned Dashboard Development ✔
INNOVARE WILL PROVIDE A SUITE OF EDUCATION 

EXPERTISE, SERVICES AND UNIQUE PROPRIETARY 

TECHNOLOGIES THAT WILL SUPPORT PORT CHESTER-

IN ESTABLISHING SYSTEMS AND CONDITIONS FOR 

CONTINUOUS IMPROVEMENT.



IN TAKING THE HUMAN-CENTERED 

DESIGN APPROACH, INNOVARE WILL MAKE 

THE DATA ANALYTICS, SETUP, AND SYSTEMS 

INTEGRATION PORT CHESTER-CENTERED, 

WORKING TO UNDERSTAND THE SYSTEMS 

THAT ARE IN PLACE THAT PRODUCE 

CURRENT OUTCOMES, ALL WHILE 

PROVIDING CUSTOM DESIGNED, GOAL-

ALIGNED DASHBOARDS THAT ENABLE 

LEADERSHIP TO SCALE IMPROVEMENTS, 

ADDRESS OPPORTUNITIES FOR CHANGE 

AND NEW STRATEGIES, AND ULTIMATELY 

CREATE A HOLISTIC DATA-DRIVEN 

CULTURE.



Customer Success Support Innovare

Dedicated Customer Success Manager (all CSMs have 
extensive education leadership & coaching 
backgrounds)
•Ongoing customer support access
•Quarterly progress monitoring and support meetings 
with Partner executive team
•Collaborative dashboard design
•Training and Implementation Plan aligned training 
sessions

✔

✔

✔

✔

✔

Personalized train the trainer and team learning 
sessions plan
•Effective data usage & Core principles of continuous 
improvement

✔

✔

Professional Training Sessions ie:
•Equitable Data Usage
•Goal Setting
•Learning Cycles
•Team Structures
•Distributive Leadership

✔

✔

✔

✔

✔



•Innovare will Allow us to go that extra mile and make sure that whatever that 

data set or data system is, Port Chester is able to utilize the data as a tool to make 

informed decisions and strategies. 

We are able to build those system integrations, which could be various types, 

Innovare will provide thought partnership and coaching on customized and goal-

aligned dashboards design and development that will be uniquely designed to meet 

the needs of Port Chester schools. Success Manager and the Innovare Data Strategy 

and Engineer teams will do the heavy lift in design and integration, saving your 

team time on design and ongoing maintenance. The team will support in distilling 

and telling the story that each goal-aligned dashboard holds and the potential 

for improvement held within.

Software as a Service - Strategic Planning Features Innovare

School and District level Strategic Planning Suite

● Goal Setting

● Action Planning and Ownership

● Learning Cycles Documentation and Evidence Collection

● Strategic Action Recommendations

✔

✔

✔

✔

✔

Automated strategic plan progress monitoring ✔

Team Assigned Goals, Actions, and Status Updates ✔

Budget alignment and Impact Reporting ✔

District portfolio management of school site implementation ✔



Next level, data driven leading and learning-

Embedded in this differentiator are Continuous Improvement pillars. 

Documenting, project managing and assessing strategies- allow for tracking 

the variation of performance, allowing Port Chester to scale student and 

community outcome improvements and address opportunities to vary strategy. 



Customer Success Support Innovare

Dedicated Customer Success Manager (all CSMs have extensive education 

leadership & coaching backgrounds)

● Ongoing customer support access

● Quarterly progress monitoring and support meetings with Partner 

executive team

● Collaborative dashboard design

● Training and Implementation Plan aligned training sessions

✔

✔

✔

✔

✔

Personalized train the trainer and team learning sessions plan

● Effective data usage & Core principles of continuous improvement
✔

✔

Professional Training Sessions ie:

● Equitable Data Usage

● Goal Setting

● Learning Cycles

● Team Structures

● Distributive Leadership

✔

✔

✔

✔

✔

✔



WHAT’S HAPPENING IN 

CURRICULUM AND 
INSTRUCTION - WINTER 2022

Elementary Report 
Card and Progress 

Report Revision

Star Assessments -
Winter 

Administration

Professional 
Development

Literacy Leadership Data

Summer 
Programming


