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Needs Assessment 
1.  Based on the state accountability report, which area (growth, equity, achievement, graduation rate, 
participation rate) is the lowest for your school? 
 
During the 2019-20 school year, Eastside Elementary shows its lowest area is Equity.  Our 
school’s equity percentage is 40% in WAEA and 39.8% in ESSA; according to the 
accountability report, 48%  (WAEA) and 47.5%  (ESSA) is needed to Meet Expectations. . 
Equity is the weighted mean student growth percentile (MGP) with MGP of students 
who scored in the bottom 25% of students on the prior year test weighted at 80% in 
reading and mathematics combined for a subgroup of students who had low reading 
and math test scores in the prior year.   
 
 
2.  What other data sources could give you more information about this area of need?  What is that 
additional data telling you needs the most attention? 
 
We continue to utilize modular assessments in WY-TOPP to gain information on our 
students and adjust our instruction. We continue to administer common formative 
assessments, exit tickets, focus Individual Learning Plans (ILP’s) and bi-monthly progress 
monitoring for students who have an Individual Education Plan. . ILP’s and progress 
monitoring reports for our students in Extended Day will also target problem solving and 
thinking strategies. Data teams are conducted in all four PLC teams regularly. Teachers 
focus on one high yield effective strategy from John Hattie’s meta-analysis study, and 
implement this in the classroom.  This additional data will tell us which students need 
more support in targeted skills based on our curriculum map / Wyoming Content & 
Performance Standards (WCPS).   
 
 
3.  Based on the state accountability report, which area (growth, equity, achievement, participation rate) is 
the second lowest for your school? 
 
Our second lowest area on the accountability report is Growth.  During the 2019-20 
school year, we were below target at 41% for WAEA and 40.9% for ESSA. The biggest 
areas of concern where we see our largest achievement gaps are in the EL and SPED 
subgroups. Eastside is identified on the ESSA report Targeted Support and improvement 
for the IEP subgroup performance.  
 
4.  What other data sources could give you more information about this area of need? What is that 
additional data telling you needs the most attention? 
 



 
 

 

At Eastside Elementary we continue to analyze WY-TOPP modular and 
interim/summative data, common formative assessment data, progress monitoring 
data and short cycle assessment data through the implementation of the Data Teams 
process.  Our focus on instruction is also targeted on closing the achievement gaps for 
EL and IEP groups, as they are behind the other subgroups. Extended Day programs will 
encompass support for students identified as needing support in these subgroups. 
 
5.  Below are two goal templates; please write one SMART goal around question #1 and one SMART 
goal around question #3. 
 
6.  Please complete the action plan below detailing the steps you will take to meet that goal throughout the 
year and the artifacts you will gather to show completion of the steps.  Action plans steps should consider: 
curriculum needs, instructional practices, assessments, interventions, and staff development needs. 
 
7.  Please note that the plan will evolve as steps are completed and new action steps are in order.  Please 
reconvene your steering team monthly to update future action items. 
 
 
 
 
 
GOAL #1: Equity: Increase student achievement for reading and math on the 
State Accountability Report, 2019-20, from 40% to 48% (WAEA) and 39.8% to 
47.5% (ESSA) within the 2020-2021 school year.  
 
Milestone: Identified subgroups needing improvement are EL and IEP 

Increase student achievement in EL from 27% to 36% within the 2020-21 
school year. 
Increase student achievement in IEP subgroup from 7.3% to 15% within the 
2020-21 school year. 
 
 

GOAL #2: Growth: Increase growth for reading and math on the State 
Accountability Report from 41% to 48% (WAEA) and, 40.9% to 47.1% (ESSA) within 
the 2020-21 school year. 
 
 
 
 

 



 
 

 

Timeline Action Steps Was this action 
step in place in 

2019-2020? 

Evidence of Completion 

2020-21 school year Targeted Co-taught instruction 
in Language Arts and 
Mathematics in 5th and 6th 
grades. Purposeful flex groups 
supporting students that are on 
an IEP and ILP. 

Yes Lesson plans in Planbook, PLC 
meeting minutes, district level special 
education training, IEP’s, student work 

2020-21 school year  PLC Focus / Data teams 
coaching on the four guiding 
questions. Teams continue to 
receive additional coaching 
and support focusing on 
essential standards.  

Yes PLC meeting minutes/data Google 
Docs, data teams, exit tickets, 
modulars, meeting minutes, video 
conference call notes, needs assessment 
survey data, school PLC at Work 
action plan, modular data, interim data 

2020-21 school year Training of ReadyGEN (5th) 
language arts instruction to 
increase the rigor of 
instruction and increase the 
mastery in essential standards. 

No PLC data charts, Sharepoint, lesson 
plans, modulars, interims, classroom 
walkthrough feedback 

2020-21 school year Classroom Based Virtual 
learning and In Person 
learning are evident in 
classrooms. Students have 
their own laptop and Google 
links, along with curriculum to 
support learning in school and 
from home. 

No Lesson plans, Google classroom 
documents and assignments 

2020-21 school year Social Emotional Support- 
School counselors teach 
lessons to all students 
throughout the school year to 
support positive social and 
emotional health 

Yes Second Step lesson plans in 
planbook.com, student work 

2020-21 school year Professional development for 
grade level instructional 
planning team (90 minutes per 
month afterschool) 
Focused on researched based 

Yes Agenda, student work samples 
  



 
 

 

instruction. 

2020-21 school year EL teacher utilizes WIDA 
Consortium standards to 
increase language acquisition. 
EL support is given in the 
general education classroom 
and in the EL classroom 
setting. 

Yes Lesson plans, student work samples, 
ACCESS scores  

 


