
Consolidated	Grant	Constituency	Meeting	
	

April	20	and	22,	2021	





Consolidated	Grant	Constituency	Meeting	Agenda	
						I.		Welcome	
	
									II.		Review	of	Grant	Funding	
	
								III.		Questions	and	Feedback	
	
								IV.		Thank	you	



Current	Uses:	 
•  Title	I	Teachers	and	Paras	
•  Instructional	Supplies 

•  Technology 

•  Private/Home	Schools 

•  Professional	Development	
•  English	Language	Learner	

support	
•  Family	Engagement 

•  Youth	in	Transition			

Title	IA:																																													
Improving	Academic	Achievement	 

School-wide	Program:	 
						Desert	School	(K-6),	Desert	View,			
							Overland,	Northpark,	Walnut,	 
							Stagecoach,	Westridge	Schools	



Westridge	School-Wide	Title	1	
Small	Kindergarten	Group	

Writing	sight	words	in	shaving	cream		



North	Park	School-Wide	Title	1	
3rd	Grade	Reading	Group		



Stagecoach	School-Wide	Title	1	
Students	using	manipulatives	and	technology		



Current	Uses:	 
•  Help	at-risk	students	in	

correctional	facilities	and	
institutions		

✔  Sweetwater	Detention	
Center 

•  Help	students	who	are	at-
risk	of	dropping	out	or	not	
graduating 

•  Imagine	Learning	for	EL	
Learners 

Title	ID:																																													
Neglected	&	Delinquent	



Purpose:		To	improve	student	
achievement	by	improving	teacher	
and	leader	quality.		 
	
Current	Uses:	 

•  Professional	Development 

✔  Travel 
✔  Book	Studies 

✔  Summer	Academies 

•  Recruitment	&	Retention	
Strategies 

•  Staff	to	support	teachers	

Title	IIA:																																													
Improving	Teacher	&	Leader	Quality	



Purpose:		To	ensure	that	limited	
English	proficient	students	develop	
proficiency	and	meet	the	same	
academic	content	and	achievement	
standards	other	students	are	
expected	to	meet.	
Current	Uses:	 

•  Professional	Development 

•  Instructional	Materials 

•  Staff	--	Parent	Liaison 

•  Parent	Involvement	
•  District	Support	Activities	for	

translation	

Title	III:																																																	
English	Language	Acquisition	



Purpose:		Funds	are	specifically	
targeted	to	eligible	immigrant	
students	and	their	families.	
	
Current	Uses:		

•  Support	for	newcomers	
•  Student	Support	
•  Family	Support	
•  Imagine	Learning	
•  Community	Resource	

information	
•  Parent	Liaison	

Title	III:																																														
Immigrants	



	
	
	

Purpose:		Addresses	three	goals	within	
education	1)	access	to	a	well-rounded	
education	2)	ensuring	safe	and	healthy	
students,	and	3)	improving	the	use	of	
technology	to	increase	academic	
achievement	and	digital	literacy. 
	
Current	Uses:	 

•  Virtual	Education 

•  Health	and	Safety 

•  Staff		
•  Professional	Development	for	

Career	Technical	Education	
	

Title	IVA:																																																				
Student	Support	&	Academic	Enrichment		



Purpose:		To	provide	funding	to	
assist	grades	5-12	schools	in	
meeting	the	additional	costs	of	
approved	CTE	programs. 
	
Current	Uses:	 

•  Student	Activities	
•  Instructional	Supplies	
•  Equipment	
•  Professional	Development	
•  Career	Exploration	
•  Certifications	
•  CTSO	
	

Perkins	V:	Career	Technical	Education	



21st	Century	Grant		

Purpose:		Provides	a	safe	
environment	for	students	during	
out	of	school	hours	and	when	
school	is	not	in	session. 



Award:		
2018-2019				$129,005.35 

2019-2020				$111,592.49 

2020-2021					$116,089.75	
Schools:	

Eastside	Elementary		
Black	Butte	High	School	

	
Current	Uses: 

✔ Staff	(Counselor) 

✔ Activities	related	to	
school	improvement	
plan.	 

	

School	Improvement	Grant	(SIG)	



Purpose:		To	provide	educational	
opportunities	that	are	not	
otherwise	available	within	
Sweetwater	County.		BOCES	is	a	
community	partnership	with	
Sweetwater	#1.			
Current	uses:		 

•  Collaboration	 
•  Staff	(paras) 

•  Student	Projects 

•  Instructional	Supplies		
•  Drivers	Ed	
•  Advanced	Aquatics		
•  Giving	Backpacks	

Sweetwater	BOCES	Grant	



Purpose:		To	support	innovative	projects																																																															
to	enhance	student	learning.			
	
	
Current	Successful	Grants:			

	
•  Cutting	Edge	Grant	$25,000.00	

	
•  Workforce	Discovery	$11,232.35	

	

Competitive	Grants	



Sweetwater	#1	COVID	Grants	
	

The	federal	government	provided	money	to	make	sure	schools	are	dealing	with	the	
health	and	safety	of	students	and	staff	throughout	the	pandemic.	

	
	Supported	projects	include:			
●  Virtual	education	
●  Learning	Loss	
●  Safety	and	health	in	the	buildings	
●  Equipment	for	ventilation	
●  Additional	custodial	help	and	cleaning	

time	
●  SWIVL	cameras	
●  Training	for	distance	education	
●  Virtual	and	in-class	training	for	teachers	

	



Federal	and	Local	Grants	
Funding	Summary** 

	*This	doesn’t	include	21st	Century,	SIG	and	BOCES	
**This		summary	does	not	include	COVID	funds	



	
One	Time	Funds:		$	1,995,483.58	
	
Total	Funds:		$5,320,111.61	

Sweetwater	#1	Total	Federal,	State	and	Local	Grant	
Funding	for	2020	-	2021	



	
After	reviewing	the	current	ways	Sweetwater#1	is	using	
the	grant	funds,	what	are	some	additional	ideas	for	uses	

of	the	2020-2021	grant	funds?	Project	ideas? 

Please	click	on	the	link	included	in	the	chat.			
	

English	Link	
Spanish	Link		

Feedback	


