
Smart School Initiative
Amendment

February 1, 2022



1. Passed by NYS Voters in November of 2014
2. Awarded a total of $2 Billion to NYS schools
3. Based on enrollment and state aid formula
4. Cannot be used for equipment leasing or rentals
5. Approved expenditure categories:

School Networking
Classroom Technology
Community Connection
Pre-K Classroom Improvements
Elimination of Temporary/Trailer Classrooms
School Security and Safety



Total Allocation $821,106

Phase I Actual Costs $548,003
(Computer Network Upgrades – Spring 2018)

Phase II Budget $273,103
(Video Security Upgrades – Summer 2022)

* Excludes $54,917 allocation to St. Margaret’s School



1. Present amendment to Community - Tonight

2. Board Approval – February 15, 2022

3. Receive amendment approval from NYSED - ???

4. Finalize vendor selection – Spring 2022

5. Upgraded video security system installed – Summer 2022 



Any questions? 
Please call 

Ann Marie Tromer, Asst. 
Supt. for Business

(845) 620-3999
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