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The District’s Mission:
All students can and will learn.

The District’s Goals: 
Improve academic performance.

Improve the perception of the District.
Improve the District’s financial stability, and improve 

and maintain cost-effectiveness.

The District’s Educational Philosophy:
“Educating students to develop desired moral, ethical 

and cultural values, to stimulate and expand a continual 
learning process, and to cultivate an understanding and 

appreciation of the rights and responsibilities of 
American citizens, which will enable them to function 
effectively as independent individuals in a democratic 

society.” (PRSD, 2011)
 



District Vision
As a District, we seek to provide every Pearl River High School graduate with career- and life-readiness 
through a combination of:

● Student-Focused Success: by providing access to a full-range of rich and relevant curriculum tailored 
to the varying needs of our learners

● High-Quality Instruction: by supporting our highly-qualified staff with the resources and professional 
learning they need to support all students

● Community: ensuring a welcoming, supportive and inclusive learning environment for all students in 
our schools through school-level programs (i.e. PBIS, Advisory, SELFIE, and Pirates United) 

The resources and opportunities that we provide our students are intentionally selected to foster growth for 
today’s globally-connected generation of digital natives. We are focused on the development of core skills, 
critical thinking, communication, creativity and collaboration. Social and emotional learning is fully 
integrated in all curricular areas. 
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District and School Accomplishments 
and

Initiatives



Academics
Pearl River High School

● Project Lead the Way: 2023-2024 Medical Interventions, 2024-2025 Medical 
Innovation

● Senior Capstone
● Inquiry-Based Learning Initiative
● Profile of a Pirate (graduates)
● NYSED Seal of Civic Readiness 

Pearl River Middle School

● Congressional Medal of Honor Character Education
● Renewal of Advisory Period 

 



Academics
Elementary Schools

● Standards-based report card development and implementation
● Math program pilot
● Extension of IMSE morphology training to literacy specialists, pilot group of 

third and fourth grade teachers
● Heggerty Phonemic Awareness Curriculum implementation in primary 

grades

District-Wide

● K-12 professional learning in Literacy, instructional coaches to support 
teaching and learning District-wide (K-12) 



Arts
First-ever upcoming Arts in the Park event: a community celebration of 
visual and performing arts; will showcase the musical and artistic talents 
of our K-12 students and arts educators

● District-wide event hosted at Central Avenue Field on Saturday, June 
3 from 10:00 a.m. to 2:00 p.m. 

● Open air gallery will feature over 2,000 pieces of original student art 
and tables to exhibit multi-dimensional artwork

● Live musical performances will take place in the gazebo area



Athletics/Extracurriculars

● Renovation of PRHS gymnasium (Hallway & Back Gym Floor)
● Creation of trophy display in vestibule and digital display
● All home games livestreamed on Pearl River Pirate YouTube 

channel
● Return of all extra-curricular clubs
● Expansion of MS intramurals (Winter/Spring 2023)



Facilities
● Approval of energy performance contract (May 2022)
● Energy performance work implementation (Winter 2023)
● Evans Park: Expansion of parking area, installation of fencing 

(Spring 2023)
● PRMS: Resurfacing of front circle, purchase of stage for outdoor 

events (Spring 2023)

 



Social-Emotional Learning
Year 2 of District-wide implementation of RULER through the Yale Center for 
Emotional Intelligence

Elementary Schools: 2022-23 full implementation with students; four anchor tools

● ✔Mood Meter, ✔Charter, ✔Meta-Moment, Blueprint; use of precise vocabulary 
to describe feelings, strategies for self-regulation (Blueprint completion by March 
2023)

● Clinicians provide support through whole class lessons, small group lessons, and 
individual support. Classroom teachers deliver two to four lessons per month.

● Monthly themes create focus for character education and promote healthy school 
climates

 



Safety
● Expansion of security camera coverage and system upgrades pending 

release of funds by NYS Office of Budget. NYSED has approved 
SmartSchools plan

● Professional learning and specialized training for staff in threat 
assessment and risk assessment protocols (Fall 2022)

● District-wide two way radio system and upgrades for all schools
● Security Officers assigned to all school buildings
● Implementation of Alyssa’s Law-compliant school safety alarm 

system (Spring 2023)
● Participation in county-wide active shooter training (Fall 2022)



Technology
● Upgrade of District phone system
● Maintenance of one-to-one student to device ratio with Chromebooks 
● Professional support for instructional technology integration for all 

K-12 staff
● Imagine Learning computer program for multilingual learners at all 

schools



Human Resources: Recruitment, Hiring, Retention

Focus on the recruitment, hiring, and retention of highest quality faculty and staff through a rigorous 
process that includes input from all stakeholders

Human Capital: An ongoing investment in organizational excellence

Recruitment Strategy: OLAS, regional and state-wide listservs as appropriate, diversity job 
fairs

Hiring Overview:  Credentialing, screening, multi-level committee interviews representing 
various stakeholder groups, demo lessons for teaching positions, reference/background 
checking, fingerprinting, Superintendent’s recommendation-Board approval

Retention Strategy:  New Staff Symposium for all teachers and teaching assistants, mentoring 
programs for individuals new to teaching and new to the District, numerous professional 
development opportunities

 



Human Resources and Community Services

A number of new positions were created to support student learning, social 
emotional well-being and school safety:
● 3 ENL Teachers (EP, FA, LA)
● 1 Speech Teacher (District)
● 1 School Counselor (PRHS)
● Increase in Technology FTE (PRHS)
● Security Officers (all schools)
● Custodial Staff (Maintenance Worker, Grounds Worker and Custodial 

Worker)

 



Human Resources and Community Services (cont.)

Key Leadership Positions were filled:
● MS Principal 
● Interim HS Assistant Principal
Communications: 
● Increased social media presence (Facebook and Instagram) to give our 

school community snapshots of student learning in our schools
● Monthly e-newsletter (PRSD Pulse) that provides highlights of classroom 

instruction/teaching and learning across the District
● Parent University program: evening workshops to help support parents and 

the school-home partnership; workshops archived on District’s YouTube 
channel

 



Sustaining Our Gains: Fiscal Orientation

Important sustainability drivers:

● Increased Foundation Aid
● Stable revenue stream
● Long range fiscal planning
● Identification of cost saving measures and practices 

system-wide

 



Looking to the Future
Budget Development Process for 2023-2024:

● Understand Growth Capacity
● Establish Priorities: Needs and Aspirations
● Assure Sustainability 
● Identify Opportunities for Efficiency



Possible New Directions
Changes to school start times

A wide range of options: 

- High School Only
- High School and Middle School
- All Schools

Impact range: Low to High



Option Details
Option A Option B Option C

Shift High School start and 
end time by 30 minutes

Shift Middle School and 
High School start/end 
times by 30 minutes

All schools shift to later 
start/end time by 26 minutes

Start time at PRHS changes 
from 7:34 a.m. to 8:04 a.m.

         Start Times:

● PRHS: 8:04 a.m.
● PRMS: 8:15 a.m.

Start Times:

● PRHS:  8:00 a.m.
● PRMS: 8:11 a.m.
● Elementary: 9:26 a.m.

Estimated Cost: $415,000 Estimated Cost: $760,000 No cost increase

 



Thank you.
Questions?
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