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School	Leadership	Team	Agenda	
March	9,	2021	

	
Meeting	called	to	order:03:35PM	

Attendance:	Erica	Paley,	Jennifer	Maier,	Heather	Dailey,	Jessica	Lopez,	,	Theo	Kaidas,	Barbara	
Malik,	Anita	Fonteboa,	Nicole	Paepke,	Natalie	Bausome	

1. Group	Roles:	
a. Facilitator:	Erica		
b. Chairperson:	Barbara		
c. Secretary:	Heather	
d. Time	Keeper:	Rosanna	
e. Financial	Liaison:	Theo		

2. Approve	Minutes:	Motion:	Jennifer	Maier	to	approve,	Theo	Second	
3. SEL	Check	In	&	Celebrations	

a. High	Schools	are	re-opening	March	22nd	
b. Theo’s	sister	had	a	baby	
c. Excited	to	teach	in	person	on	Thursday:Theo	
d. Back	to	school	on	Thursday	
e. Parent	Teacher	went	well	
f. Started	RTI	afterschool	program	
g. Math	routines	in	their	lessons.	Trying	new	things	and	students	like	it.	
h. Two	of	us	applied	for	CEC.	

4. COVID	Update:	
a. We	are	closed,	back	to	school	on	Thursday	
b. We	are	testing	this	week.	

5. CEP	Goals:	We	have	not	gotten	any	feedback.	
a) I-Ready	ELA	

a. 32%	Red,	27%yellow,	40%Green	Beginning	of	the	year	
b. 29%	red,	30%	Yellow,	41%	Green	Mid-year	
c. Created	a	Student	profile	sheet	for	RTI	for	Math	and	ELA	and	attendance	
d. Review	of	the	RTI	process.	

6. DOE	Experience	Survey	Results	
a. Parents:	Student	Learning	56%	and	district	wide	57%.		
b. Students:	Student	Learning	67%	and	district	wide	69%	
c. What	is	going	on	with	the	High	School/	college	and	care	Process?		

7. Parent	Engagement	
a. Virtual	Recess	

8. Parent	Association	Update:	
a. Will	send	out	the	Facebook	Group	link	to	parents.		
b. March	18th	Bingo.	Just	need	to	collect	email	addresses	and	they	will	get	2	bingo	cards	per	

email	addresses.	
c. Maria’s	workshop	tomorrow	1-2PM	on	Bullying	Vs.	Conflict	
d. The	next	PA	meetings	have	been	posted	on	the	FB	page.	
e. Potential	Parent	Workshop	on	COVID	vaccines	



9. Agenda	for	Next	Meeting	
a. Spring	Break	Academy:		Will	we	do	something?		
b. Supports	and	Activities	Spring	Break	
c. SEL	data	potential	
d. 7thgrade																																				

10. Meeting	Adjourned:	5PM	
11. SLT	Sign	In	&	Attendance	(google.com)	


