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Results

Summary of Results: The survey was overwhelmingly completed by teaching staft so the
results are skewed towards the wishes and desires of teachers. The survey was only completed
by 85 parents. The Spanish version was not completed by any parents and only two staft
completed the Spanish version of the survey The board is encouraged to review the results
through the lens of a teacher as that dominates the responses.

How do you best describe your relationship with the school district?
(please mark all that apply) 297 responses

35 (11.8%)
144 (48.5%)

Support Staff 75 (25.3%)

Community Member 44 (14.8%)

Student (Please only complete if

4 (1.39
you are HS student) (1.3%)

Administrator 22 (7.4%)
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Please note which best describes your race? 291 responses

@ Black or African American

@ American Indian or Alaskan native
Asian

@ Native Hawaiian or other Pacific Islander

@ White or Caucasian

@ Multiracial or Biracial

@ Race not Listed Above




Superintendent Survey Results

How do you describe your ethnicity? 286 responses

@ Hispanic or Latino
@ Not Hispanic or Latino

What are the strengths of our district? (Please check all that apply) 285 responses

Diversity

Student achievement
Curricular programs
Course offerings

Special education progr...
Advanced placement pr...
Dual credit programs
Technology programs
Career education progra...
Foreign language progra...
Preschool programs

Fine arts programs
Science programs

Math programs

Language arts programs
Family and Consumer s...
Extracurricular programs
Band or other music pro...
Sports programs
Elementary Schools
Middle School

High School

Technology

Facilities

Public relations
Community Support
Community involvement
Partnerships with local a...
Clear goals

Focus on students

Stable or growing enroll...
Sound finances

Low tax rates

Teaching staff

Support staff
Administration

Strong school board
School safety

School climate

School learning support
School communications
Student emotional support

27 (9.5%)
41 (14.4%)
35 (12.3%)
96 (33.7%)
21 (7.4%)
70 (24.6%)
48 (16.8%)
71 (24.9%)
23 (8.1%)
107 (37.5%)
17 (6%)
32 (11.2%)
29 (10.2%)
26 (9.1%)
17 (6%)
55 (19.3%)
25 (8.8%)
66 (23.2%)
71 (24.9%)
42 (14.7%)
56 (19.6%)
83 (29.1%)
48 (16.8%)
19 (6.7%)
42 (14.7%)
32 (11.2%)
48 (16.8%)
19 (8.7%)
60 (21.1%)

10 (3.5%)

12 (4.2%)
21 (7.4%)
97 (34%)
82 (28.8%)
53 (18.6%)
32 (11.2%)
57 (20%)
28 (9.8%)
30 (10.5%)
34 (11.9%)
57 (20%)

156 (54.7%)

Veteran teachers with lo...
A lot of long term staff m...
District personnel foster... 0.4%)

School Counselors 4%)

1 (0.4%)
1(
1(
1(0
Our teachers and admini...—1 (0.4%)
1(
1(
1(

0.4%)

There really are no stren... 0.4%)
NONE 0.4%)

Our teachers are close a... 0.4%)
None, you’ll seem disjoi...}—1 (0.4%)

Library Support}—1 (0.4%)

this school district has a...}—1 (0.4%)
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Superintendent Survey Results

Top Challenges of the District by Percent of Survey Respondents

80.00%

60.00%

40.00%

20.00%

0.00%

Declining Insufficient Insufficient Little or No Little or No  Low Student Weak or No
Enrollment  Support Staff Teaching Staff Community Community  Achievement Gift Program
Support Involvement

Top Three Priorities

80.00%

60.00%

40.00%

20.00%

0.00%
Improve Student Attracting High Quality Improving Graduation Rate
Achievement Teachers



Superintendent Survey Results

s it important that the superintendent have previous experience
as a superintendent? 297 responses

® Yes
® No

s it important that the next superintendent have previous central
office experience? 296 responses

® Yes
® No

Should the next superintendent have a doctorate (EdD or PhD degree) 291 responses

@® Yes
® No




Superintendent Survey Results

Top Characteristics of Next Superintendent

50%
40%
30%
20%

10%

0%
Approachable Good Communicator Problem Solver Trustworthy

Top Professional Skills of Next Superintendent

60.00%

40.00%

20.00%

0.00%
Ability to Lead District in Instructional Leadership Ability to Motivate Others
Strategic Planning (Curriculum, Instruction, &
Assessment)



Superintendent Survey Results

Do you believe the next superintendent to be from
East Chicago? 299 responses

Do you believe the next superintendent should live in the district? 299 responses

® Yes

@® No

@ 1 would like them to live in East Chicago,
but it isn't a deal breaker for me

Do you believe we value your opinion? 289 responses

® Yes
® No

@ Yes

@® No
@ 1 would like them to be from East
Chicago, but isn't a deal breaker for me

49.5%



