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School	Leadership	Team	Agenda	
April	6,	2021	

Meeting	called	to	order:	3:33	
1. In	attendance:	Erica	Paley,	Jennifer	Maier,	Fred	Wright,	Heather	Dailey,	Jessica	Lopez,	Theo	Kaidas,	

Barbara	Malik,	Anita	Fonteboa,	Rosanna	Schweiger,	Nicole	Paepke,	Natalie	Bausome,	Aana	Aman	
1. Group	Roles:	

a. Facilitator:	Erica		
b. Chairperson:	Barbara		
c. Secretary:	Heather	
d. Time	Keeper:	Rosanna	
e. Financial	Liaison:	Theo		

2. Approve	Minutes:	Barbara	move	to	approve,	Ms.	Paley	second	
3. SEL	Check	In	&	Celebrations	

a. New	teacher	started	Maggie	Chen,	middle	school	SPED	science.	
b. A	member	shared	that	she	got	her	vaccine	
c. 16	kids	want	to	opt	in	
d. PA	Bingo	was	a	huge	success	
e. Jordan	was	Student	of	the	Month	

4. COVID	Update:	
a. One	class	and	2	staff	Quarantine.		
b. Still	waiting	for	testing	results	from	Monday	testing,	if	there	is	a	positive	there	may	be	a	24	

school	closure	potentially	Thursday.	
c. Testing	will	also	happen	next	week.	
d. Keeping	6	feet	for	now	until	more	guidance	happens	possibly	this	week.		

5. Planning	for	the	2021-2022	CEP	
a. Everything	was	uploaded	today	to	Iplan	portal.	
b. Have	to	update	by	May	3rd	
c. There	will	be	an	opt	in	for	standardized	testing.	A	letter	will	go	out	to	have	parents	opt	in	to	

the	tests.		If	parents	do	not	respond	it	is	counted	as	a	refusal.	Don’t	expect	a	ton	of	kids	to	
take	the	test	as	it	will	be	in	person	as	well.	

d. Opting	out	wont	effect	promotion	this	year.	Only	multiple	choice,	
e. 8th	grade	can	take	state	and	regents	in	the	same	year.			
f. Algebra	for	all	is	now	a	city	initiative	and	219	has	done	this	already	and	lets	kids	AP	classes	

in	HS.		
g. We	need	to	decide	which	data	we	want	to	look	at	when	thinking	about	goals.	In-person	our	

attendance	will	go	up	as	right	now	attendance	is	down	on	remote	days.		
h. Look	at	inequities,	and	trends.		
i. Teachers	and	PD.	
j. Identify	the	Why	and	address	with	goals.	

6. Graduation	Ceremonies:		
a. Perhaps	semi-in	person	in	the	park,	and	a	virtual,	or	blend.	
b. We	can	utilize	our	outdoor	space,	we	would	have	to	evaluate	if	parents	and	families	can	

attend.		Remote	teachers	and	staff	with	accommodations	cannot	attend,	as	they	should	be	
in	school	if	they	can	be	in	school.	



c. https://www1.nyc.gov/assets/coronavirus/downloads/phase4/low-risk-outdoor-arts-
entertainment.pdf	

d. The	8th	graders	want	to	walk	and	there	will	be	additional	remote	students	that	might	come	
in	person	for	graduation.	

e. We	want	to	make	sure	we	have	other	moving	up	celebrations.	We	want	to	make	sure	
students	get	a	t-shirt	and	cap	and	gown	for	pre-k/kindergarten.	

f. All	plans	have	to	take	spacing	into	account.		Do	we	limit	the	amount	of	parents	and	family	
that	can	attend?	We	can	use	grass	field	paint.		

g. We	could	use	our	canopies,	to	manage	weather,	rain	and	sun.		
h. Heather	will	poll	parents	in	PA	group.	

7. 7th	Grade	Parent	High	School	Concerns	
a. Ms.	Swanson	is	having	a	7th	grade	meeting	with	parents.	Wed	May	19	@	6:30PM,	Friday	

May	21,	@9:30AM	
i. GPAs	for	HS	
ii. Also	process	for	high	school.		
iii. Sometimes	the	info	is	given	at	the	very	last	minute	and	sometimes	they	need	an	

essay	and	what	not.		
iv. The	old	system	on	testing	and	such	has	changed.		
v. Catholic	High	Schools	test.	
vi. Showing	up	to	open	houses	and	such	show	an	intent	to	possibly	go	there.	
vii. Info	More	specialized	programs	for	SWD	and	inclusion	work.		

8. Parent	Association	Update	
a. Bingo	was	a	success.	
b. Talent	Show?		
c. 	Teacher	Appreciation	Week	May	4th.	
d. PA	to	be	a	part	of	graduation	

9. Agenda	for	Next	Meeting:	
a. Testing	opt	in	and	out	
b. NY	state	testing	
c. CEP	data	

10. Meeting	Adjourned:	5:04PM	
11. SLT	Sign	In	&	Attendance	(google.com)	


