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District-Wide School Safety Plan

Policy Statement

The District-Wide School Safety Plan (as required by the SAVE Law — Safe Schools against Violence in Education —
Commissioner of Education Regulation 155.17) has been established to provide for the safety, health and security of both
students and staff and allows for input from the entire school community. This particular component of Project SAVE is a
comprehensive planning effort that addresses risk reduction/prevention, response and recovery with respect to a variety of
emergencies that may occur in the school district and its component school buildings.

The Board of Education has appointed, under the direction of the Superintendent of Schools, a District-Wide School Safety
Team to develop, implement and maintain all provisions of the Plan. After at least one public meeting, this plan has been
adopted by the School Board on August 27, 2019. This Plan incorporates all Building-Level Emergency Response Plans that
have been developed by the Building-Level Emergency Response Teams appointed by the Building Principals. In the event
of an emergency or violent incident, the initial response at an individual school building will be the responsibility of the school
building Emergency Response Team. Upon activation of the school building Emergency Response Team the Superintendent
of Schools or designee and appropriate local emergency response officials will be notified. The nature of any given emergency
will dictate the degree of interaction with both State and Local Emergency Response Agencies. The local BOCES Health &
Safety Office will assist in development of protocols for accessing these services.

The District-Wide School Safety Plan was made available for public comment 30 days prior to its adoption on the District
Website on July 19, 20189, and provided for participation of the entire school community. The District-Wide and Building-Level
Plans will be formally adopted by the School Board after at least one public hearing. As required by law, the District-Wide
School Safety Plan is posted on the school district website by October 15 of each school year and will be reviewed annually
by the District-Wide School Safety Team by September 1% of each school year. Building-Level Emergency Response Plans

will be updated by September 1* of each school year by the Building-Level Emergency Response Team and filed with both
State and Local Police by October 15" of each school year.

The school district refuses to tolerate violence or threats of violence on school grounds and, by implementation of this Plan,
will make every effort to prevent violent incidents from occurring. We will provide the appropriate authority and budgetary
resources in support of this effort. Violence prevention is the responsibility of the entire school community and we encourage

participation of all individuals. Our Plan requires the prompt reporting of all violent incidents or threats and assures that
victims or reporters of incidents of violence will not be discriminated against.

A copy of the District-Wide School Safety Plan is also available upon request at central administration in the office of the
Superintendent of Schools. Although the Building-Level Emergency Response Plans are linked to the District-Wide School
Safety Plan, in accordance with Education Law Section 2801-a, the Building-Level Emergency Response Plan will remain

confidential and not be subject to disclosure. This will further ensure safety at the building-level and reduce the potential
for planned sabotage.

Elements of the District-Wide School Safety Plan

v Identification of sites of potential emergencies.

V' Plans for responses to emergencies including school cancellation, early dismissal, evacuation and sheltering.

v' Responses to an implied or direct threat of violence.

v" Responses to acts of violence including threats made by students against themselves including suicide.

v Prevention and intervention strategies including collaborative arrangements with law enforcement officials to ensure
that school safety and security personnel are appropriately trained; non-violent conflict resolution training; peer
mediation programs; extended day and other school safety programs.

v’ Plans to contact law enforcement officials in the event of a violent incident and arrangements for receiving assistance
from emergency and local government agencies. '

v

Plans for identification of district resources and coordination of such resources and manpower available during an
emergency.

v" Designation of the Chain-of-Command (Incident Command)
Plans to contact parents and guardians including when students make threats of violence against themselves.
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School building security

Dissemination of information regarding early detection of potentially violent behavior.

Plans to exercise and conduct drills to test the Building-Level Emergency Response Plan including review of tests.
Annual school safety training for staff and students.

Protocols for bomb threats, hostage taking, intrusions and kidnapping.

Strategies for improving communication and reporting of potentially violent incidents.

A description of the duties of hall monitors and other school safety personnel with the requirements for training, hiring,
and screening process for all personnel acting in a school safety capacity

Information about the school district including population, staff, transportation needs and telephone numbers of key
school officials.

Documentation and record keeping
School District Chief Emergency Officer

Superintendent of Schools is the Chief Emergency Officer and through designated personnel will provide:

Coordination of communication between school staff/law enforcement/first responders.
Assistance in the selection of security related technology and procedures for its use.
Coordination of safety, security, and emergency training for school staff.

Assistance in required evacuation and lock-down drills completion as required by law.
Assurance that all school district staff understands the District-Wide School Safety Plan.

Assurance that the District-Wide School Safety Plan and Building-Level Emergency Response Plans are completed,
reviewed annually and updated as needed.

District-Wide School Safety Team

District-Wide School Safety Team is appointed by the School District Board of Education and will always include the

representation noted below at a minimum. The major function of the District-Wide School Safety Team is to create the
District-Wide School Safety Plan and update as necessary.

Student Board Member: TBD

Superintendent: Dr. William K. Lloyd

Assistant Superintendent for Business: Jamal J. Scott

Student Representatives (UHS)

Teacher Representatives

Board of Education Representative: Charmise P. Desiré, President of Board of Education

Administrators: Building Principals/Assistant Principals: Dr. Edward Thomas/Dr. Jack Abramowitz; Dr.Lynnda
Nadien/loseph Messana;, Bryan Bruno/Dr.Samantha Lacy; Kevin Bracht/Dr.Frantz Dorsainvil; Juanita Bryant-
Bell/Chineeka Davis; Dr. Bilal Polson/Dr. Sheliah Jefferson-Isaac/Iraida Bodre; Dexter Hodge/Leigh Sumter; Dr. Donald
Humphrey/Nicole Johnson; Elaine Debono; Gregory Singer/Carol DelValle/Shelby Streeter

Director of Technology Services: TBD :

Director of Buildings & Grounds/Security: John LaBare/Danny McFarlane

School Nurse Supervisor: Sylvia Kallich

PTA President (UHS): Donna Jackson

Hempstead Police Department

Nassau County Police Department

Uniondale Fire District
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Responsibilities of the District-Wide School Safety Team

The District-Wide School Safety Team will act as a Threat Assessment Team with the responsibility to assess the vulnerability
of the school district to violence and recommend to the Superintendent and School Board preventive actions that they feel
are necessary. The Team will meet on a regular basis and minutes of each meeting will be kept. An agenda will be established
prior to each meeting. The Team will maintain responsibility for auditing the District-Wide School Safety Plan to determine
its success in violence prevention. Some of the teams’ primary responsibilities will include:

1) Recommending training programs for students and staff in violence prevention and mental health. Annual training will
be completed by September 15 and may be included in existing professional development. New employees will receive
training within 30 days of hire.

2) Dissemination of information regarding early detection of potentially violent behavior.

3) Developing response plans to acts of violence and address threats made by students against themselves, including

suicide. Will also address methods for contacting parents/guardians when students make threats of violence against
themselves.

4) Communicating the Plan to students and staff.
5) Reviewing previous incidents of violence and examining existing records to identify patterns and trends that may indicate

causes of violence (VADIR; OSHA 200 Logs; Incident Logs; Worker Compensation Reports; Police Reports; Accident
Investigations; Grievances, etc.).

6) Making recommendations necessary for change.
7) Arranging for annual security analysis including the inspection of all buildings to evaluate the potential for violence.

Possible evaluators include County and Local Police Departments, consultants or District-Wide School Safety Team Sub-
Committee or Building-Level Emergency Response Team.

8) Recommending improved security measures based on school building inspection results.

9) Conducting annual school building survey of students and staff to identify the potential for violent incidents.
10) Reviewing survey results and recommending actions that are necessary.

Building-Level Emergency Response Team

The Building-Level Emergency Response Team is appointed by the School Building Principal. The major focus of this team is

to create, monitor, and update the Building-Level Emergency Response Plan. This team, at a minimum will include the
following representation:

s  Teacher

»  Administrator

e  Parent Organization

e School Safety Personnel
e Community Members

* law Enforcement

*  Fire Officials

e Ambulance

e Others

The Building-Level Emergency Response Team is responsible for selecting the following:

* Emergency Response Team (Core group of actual responders not to be confused with the Building-Level Emergency

Response Team which is a larger team for the purposes of planning and monitoring) which has the following
representation:

o School Personnel
o Law Enforcement Officials
o Fire Officials
o Emergency Response Agencies
® Post-Incident Response Team (Individuals who can assist in the medical and psychological aftermath of a violent incident
or emergency) which has the following representation:
© Appropriate Schoo! Personnel
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o Medical Personnel
o Mental Health Counselors
o Others (Psychologists, Social Workers, etc.)

Risk Reduction/Prevention and Intervention Strategies
= Program Initiatives in the Uniondale School District include:

= School-based Security and Vulnerability Assessments will be conducted district-wide to im prove the
current state of security and emergency preparedness.

= Safety Preparedness Assemblies/Assertive Discipline Assemblies — will be conducted district-wide the
week of September 10" for elementary schools and September 17" for secondary schools.

CALIFORNIA A VENUE SCHOOL

School-Wide Second Step Violence Prevention Program
Rites of Passage Boys Club

Rites of Passage Girls Club

Extended Day Violent Prevention Clubs

Peer Meditation/Restorative Justice

Response to Intervention Meetings

In-House Mentoring

RULER Approach Anchor Tools: Charter, Mood Meter, Meta-Moment, Blueprint
Behavior Expectations Assembly

10. Green Light Positive Reinforcement Behavior Program
11. 100% Homework Class Certificate Program

12. Class of the Month/Student of the Month Program

13. CAPS/Giant Bully Prevention Assemblies

14. Hofstra Speech Enrichment

15. School-Wide Character Education Curriculum and Monthly Pillar Activities
16. Red Ribbon Week (Drug Prevention)

17. Student Council

18. Safety Patrol

19. Peer Tutoring

. Learning Academy

R R
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21. Project SAVE Meetings

22. Civil Defense Drills/Fire Drills/Bus Safety Drills
23. Parent Website Links for Parent Resources

24. §.T.R.O.N.G. Gang Prevention Assembly

25. Respect Day

GRAND AVENUE SCHOOL

Pennies for Patients

DASA Assemblies

Character Ed/Bully Prevention Assemblies

Caught Being GRAND—Class Respect Tally Sheet
STRONG Assemblies—Gang Prevention Awareness and
5™ grade transitioning to Middle School Workshop

Class of the Month/Student of the Month Programs

Red Ribbon Week

Kindergarten Reading Celebration

School-Wide Character Ed Program

10. Daily School-Wide Morning Meetings

11. After School Sports Activity

12. Daily Morning Co-Teaching/Data-Grade Level Meetings
13. Kindness T-Shirt Days

14. Student Council

15. Career Awareness week

i e
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16.
17.
18.
19.
20.
21.
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Molloy College Big Brother/Big Sister Mentoring Program

Self Esteem Week

Community Reading Day

Caught Being Grand “Lunch with the Principal” - Principal’s good character lunch program
5% Grade daily PROJECT WISDOM BROADCAST

Daily Morning Enrichment Assemblies

NORTHERN PARKWAY SCHOOL

00N LA W N

10.
11.

Bully Prevention

Red Ribbon Week
Restorative Practice
Second Step

Morning Meeting

Class of the Month
Family Room
Community Reading Day
Career Day

Conflict Resolution Center
Peer Mediation Program

SMITH STREET SCHOOL

School-Wide Green Light Program

Peer Mediation

Second Step

Character Stars

Violence Prevention Week

Disability Awareness Week

Parent communication Board (English/Spanish)
Red Ribbon Week

Safety patrol

Lunch Patrol

. Superstar Lunchroom

. STARS Program

. Student Government

. Rites of Passage

. North Shore Child & Family Guidance

. Wellness/ Nutrition Initiative

. Partnership with the Long Island Mentoring Association
. School Store

. Smith Scoop Newsletter

. G.RE.AT. Gang Prevention Program

Peer mediation/Restorative Justice

Learning Academy

SCOPE Program (housed at California Avenue School)

Student Council )

L.IK.E. (Lawyers Involved in Kid’s Education) Mentoring Program, in collaboration with the Certilman Balin Law
Firm and the Mentoring Partnership of Long Island

Big Brothers/Big Sisters of Long Island

Safety Patrol

Functional Behavioral Assessments

G.R.E.A.T. Gang Prevention Program — 4" Grade

. Second Step Violence Prevention Program: School Wide

. Rites of Passage Boys Club

. In-House Mentoring/Mentoring Partnership of Long Island — Girls Club
. Behavior Expectations Assemblies

. 100% Homework Class Certificate Program
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15. Student of the Month Program

16. Mandated Classroom Assertive Discipline Plans

17. School-Wide Character Education Curriculum and Monthly Pillar Activities
18. Red Ribbon Week (Drug Prevention)

19. Parent Website Links for Parent Resources

20. Fire Safety/Personal Safety Assemblies

21. S.T.R.O.N.G. Gang Prevention Assembly — 5 Grade
22. Respect Day

23. Extended Day Violent Prevention Clubs

24. Response to Intervention Meetings

25. CAPS/Giant Bully Prevention Assemblies

26. Civil Defense Drills/Fire Drills/Bus Safety Drills

27. Parent Website Links for Parent Resources

LAWRENCE ROAD MIDDLE SCHOOL

Peer Mediation

Boys’ and Girls’ Rites of Passage

Male Mentoring Programs

I Can and I Will Mentoring Program

Violence Prevention Week

Anti-Violence and Anti- Gang All School Assemblies
Athletes Helping Athletes

Red Ribbon Week

Student of the Month Program

10. G.R.E.A.T. Gang Prevention Program

11. Character Education Program

12. Hempstead Police Department School Education Program
13. Liberty Partnership

14. Cohen’s Children Medical Center Northwell Health—Community Outreach Programs
15. Safety Team Meetings

16. Recreation Station at Lunch

e o
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RESPECT DAY

6" Grade Welcoming Assembly

Bully Prevention/Red Ribbon Week

Rites of Passage Program

Males Moving Forward Program

LPP Mentoring Program

Nassau County Bar Association Mentoring Program
Monthly Character Education Advisory Lessons

. Character Education Pillar Recognition Assemblies
10. Character Education Club

11. Turtle Hook Times Newspaper

12. Service Learning Projects

13. Athletes Helping Athletes

14. Student of the Month Recognition

15. Honor Roll Assemblies

16. Quarterly “100” Club

17. Student Council

18. School Safety Team

19. Substance Abuse/Vaping Assembly (NCPD)

20. G.R.E.A.T. Gang Prevention Program

UNIONDALE HIGH SCHOOL

1. Peer mediation programs: Liberty Partnership, S.T.R.0.N.G.
2. Extended day and other school safety programs: Alvin Ailey
3. Youth-run programs: Rites of Passage

0PN LW
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4. Mentors for students concerned with bullying/violence: Dr. Bonner, Dean

Training, Drills and Exercises

The best way to train students and staff on emergency response procedures is through annual drills and exercises in each
school building. After each drill/exercise or real event, teachers in each classroom will review the purpose of the drill with

students. Based on the determination of the District-Wide School Safety Team and the Building-Level Emergency Response
Team, at a minimum, the following methods may be used:

SHELTERING

* Lock Out Drills - If there is danger outside of the building.
* Lock Down Drills — [f there is danger within the building.
* Inside Relocation Drills — The Central Command Post may deem it necessary to

move students to a larger holding area which may be the Gym or GP Room. The Incident Commander will make this
decision based on individual circumstances.

EVACUATION

® OQutside Relocation Drills — Fvacuation Drills
*  Rapid Dismissals (Go Home Early Drills)
e Simulated District-Wide Evacuation Drill

e All evacuations requiring bus transportation must be authorized and
coordinated by USD’s Asst. Supt. for Business.

In addition, as per New York State Education Law:
*  Bus Safety Drills and Fire Drills will also be conducted accordingly.

The school district recognizes that critical evaluation of drills and exercises is the best learning experience and results in
improved response procedures. As a result, the district will invite local agencies to participate in and to help evaluate all
exercises. These agencies may include but not be limited to the Police and Fire Departments, Rescue and Ambulance
Services, Local Office of Emergency Management and the local BOCES Health & Safety Office. The school district, at least
once every school year, shall conduct one test of its emergency response procedures under each of its Building-level
Emergency Response Plans including sheltering, lockdown, or early dismissal.

Implementation of School Security

The Uniondale School Safety Department is committed to providing a safe and orderly environment where students and
district personnel may deliver quality educational services without disruption or interference. School Security Monitors are
individually licensed through New York State and receive both 8-hour pre-assignment and 16-hour in-service training. In
addition, each member receives eight hours of annual refresher training.

Appropriate school building security measures and procedures have been determined by the District-Wide School Safety
Team and Building-Level Emergency Response Team after review of school building procedures and practices, security
surveys, and building-level occupant surveys. Based on these findings we have implemented the following security measures:
* Requirement that all visitors sign in and out and all staff wear identification badges

* Useof video surveillance equipment in the High School and Middle Schools

®  Use of District alarm system

* Implementation of the metal detection equipment in Uniondale High School and Cornelius Court School
e Conductrandom locker searches

e  Conduct regular security audits and perimeter patrols throughout the district
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Develop Code of Ethics and job descriptions for School Security Monitors
Employment of full time & part time School Security Monitors.

Vital Educational Agency Information

Each Building-Level Emergency Response Plan will contain vital information such as school population, number of staff,
transportation needs and telephone numbers of key educational officials.

Early Detection of Potentially Violent Behavior

The District-Wide School Safety Team will make recommendations for appropriate annual training for students and staff in
violence prevention and mental health (on-line training may be utilized). Training will include early warning signs of
potentially violent behavior and early intervention/prevention strategies. Training will be conducted by in-house staff, local
agencies or others as deemed appropriate. Training for students and staff will be conducted annually and include:

An explanation of what constitutes school violence and a description of the school Code of Conduct. Written information
on early detection of potentially violent behavior and a summary of the Code of Conduct.

Dissemination of the New York State Office of Mental Health one-page handout What Every Teacher Needs to Know —
Recognizing Suicide Risk in Students and review of the “FACTS” warning signs.

The district will utilize any resources available for violence prevention and mental health training including those found

at the following websites: http://www.p12.nysed.gov/sss/documents/MentalHealthResourcesfor Educators.pdf and
http://www.p12.nysed.gov/sss/documents/SVPIRequiredComponents.pdf.

A description of the school district’s Violence Prevention Program and Safety Plan.
Information on how to report incidents of violence including threats and verbal abuse.
How to recognize and respond to school security hazards.

Review of measures implemented to prevent school violence such as use of security equipment and safety procedures
and how to diffuse hostile situations.

How to summon assistance in the event of an emergency.

Special procedures for bomb threats, hostage-taking, intrusions and kidnapping.

Post-incident procedures including medical follow-up and the availability of counseling and referral.
Student training will include post-drill or actual event review by classroom teachers.

Other methods for informing parents and students include:

CALIFORNIA AVENUE SCHOOL

Mentaring Partnership of Long Island (Matches teachers to target students in our building)
Systemic Character Education Program (“Green Light Program”}

Second Step

RULER Approach

Safety Patrol

STRONG Anti-Gang Assemblies/ Student Workshops

Student Council

GRAND AVENUE SCHOOL

Violence Prevention Month

DASA Assemblies

Second Step

STRONG After-School Program

Internet Safety and Bully Prevention Presentations
Molloy Big Brother/Big Sister Mentoring Program
Career Awareness Week and Career Day

Student Council
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NORTHERN PARKWAY SCHOOL

e Bully Prevention

e Second Step

e (Class of the Month

e Morning Meeting

* Peer Mediation Program

SMITH STREET SCHOOL

e Peer Mediation

* Second Step

e Violence Prevention Week

e Character Counts

e School-Wide Green Light Program

WALNUT STREET SCHOOL

*  Big Brothers/Big Sisters Program
®  Peer Mediation Program

* Mentoring Program

e Safety Patrol

e Second Step

¢ S.T.R.O.N.G. Gang Prevention

LAWRENCE ROAD MIDDLE ScHOOL
e Peer Mediation
e Liberty Partnership
e Principal’s Advisories
e Mentoring Programs
* Anti-Bullying and Safety Resources on School Home Page
o Cohen’s Childrens’ Medical Center—Northwell Health Community
Qutreach Program for Staff, Students & Parents
» PTSA Parental Workshops

TURTLE HOOK MIDDLE SCHOOL

RESPECT Day

e Bully Prevention/Red Ribbon Week

* Rites of Passage Program

e  Males Moving Forward Program

* PP Mentoring Program

e Nassau County Bar Association Mentoring Program
*  Monthly Character Education Advisory Lessons

*  Substance Abuse/Vaping Assembly (NCPD)

* G.R.E.A.T. Gang Prevention Program

UNIONDALE HIGH SCHOOL
*  Reconnecting Youth

e Liberty Partnership
e Rites of Passage
Struggling to Reunite Our New Generation (S.T.R.O.N.G.)

Hazard ldentification

As part of each Building-Level Emergency Response Plan, each Building-Level Emergency Response Team will determine sites
of potential emergencies that may impact the individual school building. Such sites may include but not be limited to all

school buildings, playground areas, properties adjacent to schools, off-site athletic fields, buses and off-site field trips.
Specifically defined areas of current concern include:
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* Southern State Parkway (adjacent to Grand Avenue School and Smith Street
School)

* Meadowbrook State Parkway (adjacent to Walnut Street School and Uniondale High School, near Smith Street School)

* Grand Avenue (adjacent to Grand Avenue School)

* Grand Avenue, Smith Street and Walnut Street Schools: propane storage tanks stored near boiler room for fuel oijl
burner ignition (pilot light operation).

¢ Jerusalem Avenue (adjacent to Turtle Hook Middle School and Near Smith Street School)

* Turtle Hook Middle School: (water storage tower) located on Town of Hempstead property north of school athletic
fields.

* Hempstead Turnpike & Uniondale Avenue (near or adjacent to Cornelius Court School)

* Nassau Road (near Northern Parkway School and Lawrence Road Middle School)

* Front Street (near California Avenue School)

* Hofstra University (near California Avenue School and Cornelius Court School)

* Nassau Veteran’s Memorial Coliseum (near California Avenue School and Cornelius Court School)

* Reckson Plaza Office Complex (near California Avenue School and Cornelius Court School)

* Uniondale High School: (Pool Area) — chlorine storage

* Uniondale High School: (Henry Street) Boiler Room — low pressure natural gas service on Westside of school grounds

* Uniondale High School: Water storage tower located on Town of Hempstead property south of football field.

e California Avenue School: (New Wing) — low pressure natural gas service on eastside of property along California
Avenue and north driveway/parking area.

* Underground Storage Tanks (UST): all schools have UST onsite near the boiler room for fuel oil storage and heating
equipment operations.

Responses to Violence
(Incident reporting, Investigation, Follow-Up, Evaluation, and
Disciplinary Measures)

All incidents of violence, whether or not physical injury has occurred (verbal abuse, threats of violence, etc.), should be
reported immediately and documented on the Violent and Disruptive Incident Report (VADIR) Form. With the realization
that employees and students may otherwise be reluctant to come forward, we will maintain confidentiality. Individuals will
be assured that there will be no reprisal for reporting their concerns. Incidents will be reported as follows:

The School Building Principal/Administrator or Designee will be responsible for receiving and responding to all incident
reports including anonymous reports. Information on the reporting process for students and staff will be provided as part of
the violence prevention training program. Each incident will be reported to and evaluated by the District-Wide School Safety
Team (Threat Assessment Team) for the purpose of compiling data and evaluating the Violence Prevention Program.

Relationships have been established with the Police Department and other emergency response agencies at the building
level. Representatives from these agencies participate on Building-Level School Safety Teams.

Reporting:

Once an incident has been reported, and depending on its severity, the School Building Principal/Administrator or Designee
will assume responsibility as the Incident Commander.

* Reportitto the Police Department.

e Secure the area where the disturbance has occurred.

* Ensure the physical safety/medical management of students/staff remaining in the area as soon as possible.

* Ensure that while responding to the incident, the remainder of the building remains appropriately supervised.

* Quickly assess the area of the incident to determine damage as a result of the incident and if it is safe to remain. If
necessary, evacuate or shelter as per the Building-Level Emergency Response Plans.

e Provide incident debriefing to students/staff as needed. Notify parents.

10
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Investigation:

After the incident has occurred the Threat Assessment Team will conduct a detailed investigation. It is the purpose of the
Team to focus on facts that may prevent recurrence, not find fault. The Team conducting the investigation will:

e  Collect facts on how the incident occurred.

e  Record information.

e ldentify contributing causes.

* Recommend carrective action.

* Encourage appropriate follow-up.

e Consider changes in controls, policy and procedures.

Follow-up:

The school district recognizes the importance of responding quickly and appropriately to the medical and psychological needs
of students/staff following exposure to a violent incident. All individuals affected by a violent act in the school district will be
provided with appropriate medical and psychological treatment and follow-up. Provisions for medical confidentiality and
protection from discrimination will be included to prevent the victims of violent incidents from suffering further loss.

Evaluation:

The District-Wide School Safety Team (Threat Assessment Team) is responsible for ensuring that an initial school building
security analysis is conducted and periodically re-evaluated. These physical evaluations will focus on the identification and
assessment of school building security hazards and address necessary changes in building practices. These evaluations will
review the potential for different types of violent incidents including bomb threats, hostage-taking, intrusions, and
kidnapping. Professionals will be utilized from local law enforcement and private consultants as necessary.

Disciplinary Measures:

The school district Code of Conduct will be the basis for determining the appropriate disciplinary measures that may be
necessary.

Code of Conduct:

The school district has created a detailed Code of Conduct to describe the expected behavior of students, staff and visitors
to school buildings and the disciplinary actions resulting for violations of the Code. The Code, which will be communicated to
all students/staff and parents, will serve as a major companent of our violence prevention program. The Code will be
evaluated annually and revised as necessary to reflect changes in school policies and procedures. A copy of the Code of
Conduct will be made available to students, parents, staff and community members.

Emergency Response Protocols
Notification and Activation (Internal and External Communication)

Quick and accurate contact with appropriate law enforcement officials is essential in the event of a violent incident. These
relationships have been established by participation of local response officials on Building-Level Emergency Response Teams.
These individuals and appropriate means of contact are documented in the Building-Level Emergency Response Plan.

Internal communication is also of prime importance and will be specifically defined in the Building-Level Emergency Response
Plan. Depending on the nature of the emergency, some of the communication methods will include telephone, fax/e-mail,

11
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district radio system, NOAA weather radio, intercom, local media, emergency alert system, cellular phones, and others as
deemed necessary. Appropriate notifications and methods will be determined by the District-Wide School Safety Team.

The Superintendent of Schools recognizes his/her responsibility to notify all educational agencies within the school district of
a disaster and has established the following notification list:

In general, parent/guardian notification will be conducted by means of the phone tree of emergency contacts established in
each school building or other mass notification system. However, in some cases it may be necessary to use other means such
as local media. Prior arrangements have been established with the appropriate media.

The school district recognizes that many different types of emergency situations may arise resulting in emergency specific
responses. A detailed listing of emergency responses are included in each Building-Level Emergency Response Plan,
specifically addressing Criminal Offenses, Fire and Explosion, Medical Emergencies, Natural Hazards, System Failure and
Technological Hazards. Each Building-Level Emergency Response Team will be responsible for reviewing and updating these
responses and communicating them to students and staff. The following emergency situations are of prime importance:

Bomb Threats:

All school district administrators have familiarized themselves with the Bomb Threat Standards outlined in the Building-Level
Emergency Response Plan so that appropriate decisions may be made depending on the exact nature of the situation. Issues
such as searches, pre-clearance, weather conditions, evacuation, sheltering, notification, returning to the building and false

bomb threat prevention are addressed in the Building Plan. The FBI Bomb Threat Call Checklist will be available at phone
reception areas.

Hostage Taking:

The Building-Level Emergency Response Plan for Missing/Abducted/Kidnapped Student procedures will be followed in the
event of a hostage situation. In general, the following response actions will be taken:

Y

#  Thefirst person aware of the situation will immediately notify the principal’s office and call 911.

> The school principal or designee will issue the appropriate alert if necessary and isolate the area.

»  The school principal or designee will notify the School Superintendent. No response to the media will be given at this
time.

> The school! principal or designee will turn over authority to the police upon their arrival and assist as requested.

Intrusions:

The Building-Level Emergency Response Plan hazard specific procedures will be followed in the event of an intrusion. In
general the following response action will be taken:

> The first person becoming aware of an intruder or suspicious person will immediately report this information to the
principal’s office.

> The principal or designee will approach the intruder to determine the nature of their presence and ask them for
identification.

> The principal or designee will accompany the individual(s) to the proper office or if no acceptable purpose can be
ascertained, ask the individual(s) to leave. The principal or designee should ensure that the individual(s) has exited the
building and alert staff to prevent unrecognized re-entry.

> If the individual(s) refuse to leave, inform them that they are in violation of the law and that the police will be notified.
Notify building security if available and Dial 911 or other appropriate emergency notification.

> If the situation escalates, plain language will be utilized to notify all building occupants to lockdown according to pre-
defined procedures.

> The School Superintendent’s office will be notified so appropriate resources can be made available to the school district.

> The building principal should be prepared to relinquish authority and assist the first emergency responder from the police
or emergency services.
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Kidnapping:

The Building-Level Emergency Response Plan procedures will be followed in the event of a kidnapping. In general, the
following response action will be taken: ‘

> During school hours, when a student has already been documented as present, the first person aware of a kidnapping
or missing student willimmediately notify the principal’s office who will obtain student information and photol.D. School
building staff and security personnel will search the building and also utilize the public announcement system.

»  Parent/guardian will be notified. If student is not found, police will be notified.

»  The school principal will turn over the investigation to the police upon arrival and assist as requested. No information is
to be released to the media.

» Parents will be notified immediately if the student is located.

> During school hours, when a student has not arrived at school, parent or guardian will immediately be contacted.
Parents should be asked to contact the school if the student is located.

> If astudent is not legally absent he/she could be lost, a runaway or truant (determine if any friends are also missing).

> The student’s means of transportation to school should be reviewed. If student is not located, the police should be
notified. Student information and photo 1.D. will be obtained.

> The School Superintendent will be notified.

» The school principal will turn over the investigation to the police upon arrival and assist as requested. No information is
to be released to the media.

»  Parents will be notified immediately if the student is located.

> After school hours, when a student has not arrived at home, the school may be notified by a concerned parent/guardian.

> Gather any information available on the student and their departure from school.

7> Advise parent/guardian to contact friends.

»  Advise parent/guardian to contact police if student is not located. School principal or designee should be available for
police investigation.

> Ask parent/guardian to re-contact school if student is located.

Responses to Acts of Violence (Implied or Direct Threats)
Response actions in individual buildings will include:

Implementation of the Incident Command System.
Use of staff trained in de-escalation techniques.
Inform building Principal.

Determine level of threat with Superintendent.
Contact law enforcement agency, if necessary.

Monitor situation, adjust response as appropriate, utilize Building Emergency Response Team if necessary.

YO VWYY

Responses to Acts of Violence (Actual)

The following procedures will be followed when responding to actual acts of violence:

Implementation of the Incident Command System.

Determine the level of threat.

If necessary, isolate the immediate area through a Hold-In-Place.

Inform building Principal/Superintendent.

If necessary, initiate lockdown procedure and contact appropriate law enforcement agency.

Monitor situation, adjust response as appropriate, if necessary, initiate early dismissal, sheltering or evacuation
procedures.

VVVYYYY

Response Protocols

Response protocols to specific emergencies will vary but usually will include the following:
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Implementation of Incident Command System
Identification of decision makers

Plans to safeguard students and staff

Procedures to provide transportation, if necessary
Procedures to notify parents

Procedures to notify media

Debriefing procedures

VVVVYYYVY

Emergency Assistance and Advice from Local Government

Depending on the nature of the emergency, the school district may need to obtain assistance from local government agencies.
During an emergency the Incident Commander will contact 911 to obtain emergency services. Other agencies that may be
contacted to obtain assistance may include the Red Cross, Fire Department, Local Police Department, Nassau County Office
of Emergency (Commissioner), Nassau County Department of Mental Health, Nassau BOCES District Superintendent, Private
Industry Groups, Religious Organizations, among others. For specific assistance beyond the scope of the school district's
resources, the Nassau County Office of Emergency Management will coordinate with State and Federal agencies and assist
in all post-incident response. These contacts are clearly delineated in the Building-Level Emergency Response Plans.

District Resources Use and Coordination

Building-Level Emergency Response Plans will address the identification, availability, and use of resources. This will include
procedures for coordination of these resources including manpower and Chain-Of-Command.

Protective Action Options

Building-Level Emergency Response Plans, which are confidential, address the following response actions as determined by
the nature of the emergency. Specific response actions are explained in detail in each building plan:

»  School Cancellation (Conditions warrant making a decision not to open schools)
»  Early Dismissal (Conditions warrant returning students to their homes)
>

Evacuation (Conditions in the building are unsafe warranting relocation)
»  Sheltering (Conditions warrant movement to a safe place in the building)
> Shelter-In-Place (weather related)

»  Shelter-In-Place (Generic/Non-specific Bomb Threat)

»  Shelter-In-Place (Specific Bomb Threat)

v

Hold-In-Place (Conditions warrant isolation of a specific area of the building — usually short-term)

~ Lockdown (The most serious situation for a school — a threat is in the building)

Y

Lockout (A threat exists outside the school building or in the vicinity)

National Terrorism Advisory System (NTAS)

NTAS advisories — whether they be Alerts or Bulletins — encourage individuals to follow the guidance provided by state and
local officials and to report suspicious activity. Where possible and applicable, NTAS advisories will include steps that
individuals and communities can take to protect themselves from the threat as well as help detect or prevent an attack before
it happens. Individuals should review the information contained in the Alert or Bulletin, and based upon the circumstances,
take the recommended precautionary or preparedness measures for themselves and their families.
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Bulletin:
Describes current developments or general trends regarding threats of terrorism.

Elevated Threat Alert:
Warns of a credible terrorism threat against the United States.

Imminent Threat Alert:
Warns of a credible, specific, and impending terrorism threat against the United States.

Individuals should report suspicious activity to local law enforcement authorities. Often, local law enforcement and public
safety officials will be best positioned to provide specific details on what indicators to look for and how to report suspicious
activity. The If You See Something, Say Something™ campaign across the United States encourages the public and leaders
of communities to be vigilant for indicators of potential terroristic activity, and to follow the guidance provided by the

advisory and/or state and local officials for information about threats in specific places or for identifying specific types of
suspicious activity.

Recovery — School District Support for Buildings

The Emergency Response Teams and the Post-Incident Response Teams will be supported in their efforts by all available in-

district resources and personnel as required by the nature of the emergency. County and State resources and personnel will
be obtained as dictated by the nature of the emergency.

A School District Support Team will be available when necessary to assist all school buildings in their response effort. This
Team will be composed of:

Superintendent of Schools: Dr. William K. Lloyd

Assistant Superintendent of Business: Jamal J. Scott

Director of Buildings & Grounds / Security: John LaBare
Transportation Supervisor: Virginia Mulcahy

Food Service Director: Alexa Price

School Nurse Supervisor — Sylvia Kallich

Others as deemed necessary:

» Director of CSE (Social Workers and Psychologists): Carol Delvalle
> Director of Guidance (Guidance Counselors): Stacie Reid

VVYYYYY

Disaster Mental Health Services

The Building-Level Emergency Response Team will designate the Post-Incident Response Team in each school building to
respond in crisis situations and help provide disaster mental health services as outlined in our Building-Level Emergency
Response Plan. Depending on the scope of the situation, the Nassau County Office of Emergency Management and
Department of Mental Health may be contacted to help coordinate a County or State-Wide effort.

Forms and Recordkeeping

The success of our Violence Prevention Program will be greatly enhanced by our ability to document and accurately report
on various elements of the program along with training staff on our Plan. This will allow us to monitor its success and update

the program as necessary. Forms, resources, and training materials have been developed for this purpose and can be obtained
on the Nassau Schools Emergency Planning Consortium Website at:

www.nassauschoolemergency.org under the Safety Plans tab.

Pandemic Planning
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Our District-Wide School Safety Plan is based on addressing the four phases of emergency management
(Prevention/Mitigation; Preparedness; Response; Recovery). This Pandemic Plan is built upon the components already
existing in our District-Wide School Safety Plan that also incorporates our Building-Level Emergency Response Plans. It is a
flexible Plan developed in collaboration with a cross-section of the school community and public health partners and will be
updated regularly to reflect current best practices. The Plan will be tested (exercised) routinely as part of the overall exercise
of the District-Wide School Safety Plan. The District-Wide School Safety Team assumes responsibility for development and

compliance with all provisions of this Plan and implementation at the building level through the Building-Level Emergency
Response Team.

Prevention/Mitigation:

*  Wewill work closely with the Nassau County Department of Health to determine the need for activation of our Plan. The
following procedures will be followed by school nurses for reporting communicable disease, including influenza, and
communicating with the Health Department:

o Reportsuspected and confirmed cases of influenza on the monthly school’'s Communicable Disease Report,
(DMS-485.7/93; HE-112.4/81) and submit to: Nassau County Department of Health, Bureau of Infectious
Diseases, 240 Old Country Road, Mineola, N.Y. 11501.

o Public Health Consultation and Immediate Reporting: 516-227-9639

o Weekend/After-hours Consultation and Reporting: 516-742-6154

e The Nassau County Department of Health will monitor County-wide cases of influenza and inform school districts as to

appropriate actions.

The Director of Nursing, Nurse Sylvia Kallich, will help coordinate our Pandemic planning and response effort. This person

will work closely with the District-wide School Safety Team that has responsibility for reviewing and approving all

recommendations and incorporating them into the District-Wide School Safety Plan. The school district physician and
nurses will be vital members of the Safety Team. Because of the potential importance of technology in the response
effort {communication and notification) the school district technology director will also be an important Team member.

The Human Resources Director, Business Official, Facility Director, and Curriculum Director will also be vital to the

planning effort. Other non-traditional individuals may also be required to be part of the Team.

The District-wide School Safety Team will review and assess any obstacles to implementation of the Plan. The CDC Schoo!

District Pandemic Influenza Planning Checklist was reviewed on October 6, 2016 for this deterrnination and has

considered issues related to Planning and Coordination; Continuity of Student Learning; Core Operations; Infection

Control Policies and Procedures; and Communication.

The school district will emphasize hand-washing and cough/sneezing etiquette through educational campaigns including

the CDC Germ Stopper Materials; Cover Your Cough Materials; It's a SNAP Toolkit; and the NSF Scrub Clean; which can

all be accessed at http://www.cdc.gov/flu/school/.

We will educate and provide information to parents, staff, and students about our Pandemic Plan and about how to

make an informed decision to stay home when ill. We will utilize our website, postings and direct mailings for this
purpose.

Preparedness:

We have collaborated with our partners to assure complementary efforts. We have invited representatives from the
Nassau County Department of Health, Police Department, Office of Emergency Management, Department of Mental
Health and others to attend our District-wide School Safety Team meetings. This will allow us to send consistent messages
to the school community on pandemic related issues.

* The District-wide Command Center will be at The Board of Education Room at Uniondale High School with the alternate

at The Uniondale Public Library and will be activated at the direction of the School District Incident Commander. We
have established our District-wide Incident Command Structure as follows:

CONFIDENTIAL INFORMATION

Building-level Command Posts and Incident Command Structures are defined in the Building-Level Emergency Response
Plans. Our Incident Command System will complement and work in concert with the Federal, State, and Local Command
Systems. Our central administrators and school building principals have completed both the IS 100 (introduction to
Incident Command) IS 362 (Multi-Hazard Emergency Planning for Schools) and IS 700 (National Incident Management
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System) training courses which are available on-line through the Nassau Schools Emergency Planning Consortium
Website at www.nassauschoolemergency.org.

e Communication will be important throughout a pandemic outbreak. it will be necessary to communicate with parents,
students, staff, and the school community. Communication methods may include: school postings; general mailings; e-
mails; special presentations; phones and cell phones, reverse 911 systems, and the public media. A school district Public
Information Officer (PIO), Zimmerman/Edelson, Inc., has been designated to coordinate this effort and act as the central
point for all communication. The PIO will also retain responsibility for establishing and maintaining contact with accepted
media partners. The PIO will work closely with our Technology Director to assure proper function of all communication
systems. This coordination will also help assure that as many redundant communication systems as possible are available.
We have tested/exercised our communication systems known as Connect Ed.

* Continuity of operations and business office function could be severely impacted by a loss of staff. As such, our plan will
include procedures for maintaining essential functions and services. This will include:

o Overall Operations — we have defined the following decision making authority for the district—Dr. William
Lloyd, Superintendent of Schools, Jamal J. Scott, Assistant Superintendent for Business Affairs, Sylvia Kallich,
Director of Nursing, John LaBare, Director of Buildings & Grounds, Director of Technology & Library Services,
TBD and Colton Wynter, Safety Committee Member. Recognizing the need for these essential individuals
to have frequent communication we have established as many redundant communication systems as
possible. Our primary communication will be through our normal phone system followed by hand held
radios, cell phones and phone mail, e-mail, district automated phone notification system.

o The Business Office is essential for maintaining overall function and facilities operation. Back-up personnel
will be important to maintain purchasing and payroll responsibilities. We have defined the following job
titles for having back-up responsibility in the following areas: Payroll, Purchasing and Transportation.
Recognizing the need for job cross-training, we have trained individuals with the following job titles: Payroll
Personnel, Purchasing Agent and Transportation Supervisor. We have also established the ability to
maintain these essential functions off-site from remote locations as follows:

o Maintenance of facilities will be difficult with a reduced or absent maintenance staff. The Director of
Facilities or back-up designee will keep the business office informed of such status and of the point at which
buildings can no longer be maintained. The Director of Facilities has provided building administrators with
procedures for maintaining essential building functions (HVAC system operation, alarms, security, etc. along
with a list of telephone numbers of outside companies and alternates for repair and maintenance of these
systems). If necessary, we will pool maintenance staff to form a mobile central team to help assist in
essential building function and cleaning of critical areas such as bathrooms. Teachers may be asked to assist
in this effort. If necessary, we may provide spray bottle sanitizers for each classroom teacher for doorknob
and desktop disinfection only. Desktops will be misted with the provided disinfectant and left to dry.
Training for teachers on this process has been provided annually.

© Human Resources will be essential in monitoring absenteeism and assuring appropriate delegation of
authority. Changes to district policies and procedures to reflect crisis response may become necessary and
will be implemented by Human Resources. The Human Resources Director has provided cross-training of
staff to ensure essential functions. The Assistant Superintendent for Human Resources and two clerk typists
in Human Resources will be trained as back-ups for essential Human Resources functions. Human Resources
will help develop the Plan, in conjunction with all bargaining units, for emergency use of personnel in non-
traditional functions and changes in the normal work day such as alternate or reduced work hours, working
from home, etc. Working with administration and local officials, the Human Resources Department will help
to decide if schools need to be closed.

¢ Continuity of instruction will need to be considered in the event of significant absences or school closure. Restructuring
of the school calendar may become necessary. We will work closely with the New York State Education Department on

this potential result throughout the crisis period. Some of the alternate learning strategies we have implemented to be
used in combination as necessary include:

Hard copy, self-directed lessons

©  Use of mobile media storage devices for lessons (CDs, Jump Drives, IPODS)

o On-line instruction; on-line resources; on-line textbooks

o Communication modalities for assignment postings and follow-up: telephone; Postal Service; cell phone,
cell phone mail, text messages; e-mail; automated notification systems; website postings

We have obtained input from curriculum staff in development of these strategies and have tested these methods in
September of 2016.
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Response:

e The District-Wide School Safety Team will meet to determine the need for activation of a pandemic response based on
internal monitoring and correspondence with the Nassau County Department of Health and other experts. Each Building-
Level Emergency Response Team will be informed that the Plan has been activated.

* The entire Incident Command Structure at both the District and Building level will be informed that the response effort
has been enacted. These individuals will meet to discuss the Plan’s activation and review responsibilities and
communication procedures.

e The PIO will work closely with the Technology Director to re-test all communication systems to assure proper function.
The District-wide School Safety Team and Building-Level Emergency Response Teams will assist in this effort.

* Based on the latest information from collaboration with our partners, and to send a message consistent with public
health authorities, the PIO will utilize the communication methods previously described to alert the school community
of the activation of our District-Wide School Safety Plan as it specifically applies to pandemics.

¢ The Business Official will meet with staff to review essential functions and responsibilities of back-up personnel. Ability
to utilize off-site systems will be tested. The Business Official will monitor utilization of supplies, equipment, contracts,
and provided services and adjust as necessary.

e The Facility Director will meet with staff and monitor ability to maintain essential function. The Facility Director will
review essential building function procedures with the Principal and command chain. Sanitizing procedures will be
reviewed with teachers. The Facility Director will work closely with the Business Official or designee to implement
different phases of the Plan as necessary.

* The Human Resources Director will meet with staff to review essential functions and responsibilities of back-up
personnel. The Human Resources Director will monitor absenteeism to assure maintenance of the Command Structure
and possible need to amend existing procedures.

* Based on recommendations from Local and State Authorities, schools may be closed. Our Plan for continuity of
instruction will be implemented as previously described.

Recovery:

* Re-establishing the normal school curriculum is essential to the recovery process and should occur as soon as possible.
We will work toward a smooth transition from the existing learning methods to our normal process. We will use all
described communication methods and our PIO to keep the school community aware of the transition process.

*  Wewill work closely with the New York State Education Department to revise or amend the school calendar as deemed
appropriate.

We will evaluate all building operations for normal function and re-implement appropriate maintenance and cleaning
procedures.

Each Building-Level Post-incident Response Team will assess the emotional impact of the crisis on students and staff and
make recommendations for appropriate intervention.

The District-wide School Safety Team and Building-Level Emergency Response Teams will meet to de-brief and determine
lessons learned. Information from the PIO, Business Office, Human Resources, Facility Director, and Curriculum

Supervisor will be vital to this effort. The District-Wide School Safety Plan and Building-Level Emergency Response Plans
will be revised to reflect this.

*  Curriculum activities that may address the crisis will be developed and implemented.
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SCHOOL DISTRICT (K-12) PANDEMIC INFLUENZA PLANNING CHECKLIST

Local educational agencies (LEAs) play an integral role in protecting the health and safety of their
district’s staff, students and their families. The Department of Health and Human Services (HHS)
and the Centers for Disease Control and Prevention (CDC) have developed the following checklist k _
to assist LEAs in developing and/or improving plans to prepare for and respond to an influenza i
pandemic.

Building a strong relationship with the local health department is critical for developing a meaningful
plan. The key planning activities in this checklist build upon existing contingency plans recommended
for school districts by the U.S. Department of Education (Practical Information on Crisis Planning:

A Guide For Schools and Communities hittp:/www.ed.gov/admins/ead/safetv/emergencyplan/

isisplannine.ndf).
Further information on pandemic influenza can be found at www.pandemicfin.goy.

1. Planning and Coordination:

Completed | In Progress | Not Started

! I D D Identify the authority responsible for declaring a public health emergeney at the state and Iocal levels and
for officially activating the district’s pandemic influenza response plan:

D f I D Identify for all stakeholders the legal autherities responsible for executing the community aperational
plan. especrally those authorities responsible for casze identification. isolation. quarantine. movement
restriction, healthcare services, emergency care, and mutual ail.

D D D As part of the distriet’s crisis management plan, address pandemic influenza preparedaess, involving

all relevant stakeholders in the district (e, lead emereency response agency, district administrators,
local public health cepresentatives. school health and mental health professionals, teachers. od services
director, and purent tepresentatives), This committee is aceountable for articulating strategic privities
and overseeing the development of the Jistrict’s operatinnal pandemic plan.

L
[
L

Work with local andior state health departments and other community partners o establish organizationa]
structures, such as the Incident Command System, to manage the execution of the district's pandenic

flu plan. An Incident Commuand System. or ICS. is a standardized organization struviure that establishes
a line of authority and common terminalogy and procedures o be followed in response o an incident.
Ensure compatibility between the distaet’s established ICS and the localistate health department’s and
state education department’s ICS

R

Delincate accountability and responsibility as well as resources for key stakeholders engaged m planmng
and execuung specific compenents of the operational plan. Assure that the plan includes tmelmes.,
deliverables. and performance measures.

Wark with your local and/or state health department and state education dagencies lo coordinate with theu

pandemic plans. Assure that pandemic planaing is coordinated with the community s pandemic plan as
well as the state department ol education’s plan

Test the linkages between the district’s Incident Command System and the localistate health depactment’s
and state education department’s Incident Command System.

N T W

0dJ U
0o O U

Coatribute to the local health deparunent’s operational plan for surge capacity of healtheare and other
services to meet the needs of the community (e.g.. schools designated as contingency hospitals, schoals
feeding vulnerable populations, community ulilizing LEA's healthcare and mental health statf). In an
affected community. at least two pandemic disease waves (about 6-8 weeks each) are likely over several
months.

L
L

Incorporate into the pandemic influenza plan the requirements of students with special needs (e.g.. low
income students who rely on the school food service for daily meals), those in special facilities (e.g..
juvenile justice facilities) as well as those who do not speak English as their first language.

Participate in exercises of the community's pandemic plan.

U0
D0
L

Work with the local health department to address provision of psychosovial support services for the staff,
students and their families during and after a pandemic.

h
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1. Planning and Coordination {cont.}:

Completed

Q

a
J

In Progress

A

d
n

Not Started

a

J
a

Consider developing in concert with the local health department a sunveillance system that would alert
the Iocal health department to a substantial increase in absenteeism among students.

Implement an exercise/drill to test your pandemic plan and revise it periodically.

Share what you have learned from developing your preparedness and response plan with other LEAs as
well as private schools within the community to improve communily response efforts.

2. Continuity of Student Learning and Core Operations:

Completed

EI
d
Q

In Progress

4
o
N

Not Started

J
4
a

3. Infection Control Policies

Develop scenarios describing the potential impact of a pandemic on student learning fe.g.. student and

statf absences). school closings. and extracurricular activities based on having varivus levels of illness
among students and staff. )

Develop alternative procedures o assure continuity of instruction {e.g.. web-based distance instruction,
telephone trees. mailed lessons and assignments. instruction via Iecal radio or television stations) in the
event of district school closures.

Develop a continuity of operations plan for essential central office functions including payoll and
ongatng communication with swdents and parents

and Procedures:

Completed

A

d
J

4. Communications Planning:

In Progress

4

L OO

D0

Not Started

A

I Iy

d
d

Work with the local health department to implement effective infection preventon polictes and
provedures that help limit the spread of influenza ai schoals in the district ey premotion of hand
hygiene, covghfsneeze etiquette). Make gond hygiene a habil now in order o help protect children from
many (nfectious diseuses such as flu,

Provide sufhicient and accessible infection prevention supplies fe.g., soap. aleohol-based/waterless hand
hygiene products. tissues and receptacles for their disposaly

Establish policies and procedures for students and stalt sick leave absences unique to a pandemic
influenza (e g, non-punitive, liberal leave)

Establish sick leave palicies for staff and students suspected 1o be ill or who become il at sehool. Staff
and students with known ar suspected pandemic influenza should not remain at sehool and should return
only after their symptoms resolve and they are phy sically ready to return to school.

Establish policies for transporing ill students.

Assure that the LEA pandemic plan for school-based health facilities conforms t those recommended for
health care setlings (Refer to www.hhs.gov/pandemicliu/plan).

Completed

u
4
u

In Progress

d
d
CI

Not Started

u
J
J

Assess readiness to meet communication needs in preparation for an influenza pandemic, including
regular review, testing. and updating of communication plans.

Develop a dissemination plan for communication with staff, students. and families, including lead
spokespersons and links to other communication networks.

Ensure language, culture and reading level appropriateness in communications by tacluding community
leaders representing different language and/or ethnic groups on the planning committee, asking for their
participation both in document planning and the dissemination of public health messages within their

communities.

“
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4. Communications Planning (cont.):

Completed | In Progress | Not Sfarted
Develop and test platforms {e.g., hotlines. telephone trecs, dedicated websites, and local radio or TV
stations) for communicating pandemic status and actions t school district staff, studeats. and families.

Develop and maintain up-to-date communications conlacts of key public health and education
stakeholders and use the network o provide regular updates as the influenza pandlemic unfolds.

Assure the provision of redundant communication systems/channcls that allow for the cxpedited
transmussion and receipt of information.

Advise district staff, students and families where to find up-to-date and reliable pandemic information
from federal, state and local public health sources.

Disseminate information about the LEA'S pandemic influenza preparedness and response plan (e.go,
continuity of instruction, commu nity containment measures).

[y Ny Ny Ny N

Disseminate information from public health sources covering routine infection control {e.g., hand
hygicne, cough/sneeze etiquette), pandemic influenza fundamentals {e.g., stgns and symptoms of
inftuenza, modes of transmussion) as well as personal and family protection and respanse strateyies fe g,
guidance tor the at-home care of ill students and family members).

o OO0 uJ000
U oUouU0dooo

L

Anticipate the potential fear and anxiely of staff, students, and families as a result of rumors and
misinformation and plan communications accordingly.

M
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