Francis X. Hegarty School
Site Based Management Team Minutes
March 18, 2024
Submitted by A. Frankel

In Attendance:

Mr. Frankel, Mrs. Dauenhauer, Mrs. Scalero, Mrs. Ruderman, Ms. Wilhelm,
Mrs. Pollet

Team Minutes:

Current Activities In School:

No Place for Hate:

Build concept between school/home.

Great feedback on skits/videos. Kids love seeing themselves on screen.
Creating video to what its like to have No Place for Hate community.
Discuss why it’s important to be kind; helpful; compassionate; build positivity.
Video for families to view discussion point at home.

Parp Prize Giveaway:

Student Leaders, camera crew, interview teams (organized by Mr. Ferrante).
Children stepping outside themselves on live feed.

Reaction in classroom — children enjoyed it, anticipation buildup and was a great
connection with an exciting positive vibe.

Ask parents to make videos at home.

Suggestions & ldeas:

Shell Creek Field Trip — Morning: Character Traits; have parents come into the gym;
show video w/activity. Have parents recognize the importance.

Nice recap for end of year to see what students are aiming for.

Spirit Wear — Kickoff Sept/Oct

Design a school spirit shirt, pick best logo for No Place for Hate (vote); have students
wear shirts on certain days; approach board to get shirts for students; school
participation creating a committee; design letter for parents.

Interactive Assembly Programs (outside group)

Grasping kids attention, building school community

Sponsors — BOCES, PTA

Engaging/Motivational, Confidence

Family Involvement

Site Based Meeting — April 15th... Set Up Goals; Time Lines, Plans




