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IF WE DON'T TAKE TIME TO CREATE THE
CULTURE WE WANT, WE'LL BE DRAINED

BY THE CULTURE WE HAVE."
J U L I E  S H A N K S



OVERVIEW
To the SUMMERVILLE ESD Trustees,  & Ben Howell ,  Superintendent,

On behalf  of  the team from Beacon Results ,  we ’d l ike to  congratulate you on
the depth of conversation and planning  that  you al l  have embarked on during
our t ime together .   We’d a lso l ike to appreciate you once again for  taking us
along with you on that  journey.   I t  has been our honor to assist  you in adding
meaning to your col lect ive thoughts and conversations during that  t ime.   

I t ’s  your deep dedication and desire towards creating a district  that is  both
smart and healthy,   leading to greater  student growth and success across a l l
demographics that  we especial ly  not iced,  and bel ieve should be applauded.   I t
was evident on every occasion that  we gathered with you,  that  this  was an
important part  of  success in your district  and community .   And we bel ieve i t
shows in the results  of  the pr ior i t ies you created as guidance for  the distr ict .

BELIEF/LEGACY STATEMENT OF 
SUMMERVILLE ELEMENTARY 
SCHOOL DISTRICT

GUIDELINES Focus on the students

Provide c lear  direct ions overal l

Work to establ ish trust  in  your student support
systems
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We are a united team that makes a difference by always
putting students f irst.
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KEY AREAS Student Success

Condit ions of Learning

Engagement

STUDENT SUCCESS Increase student scores in Math and English
by 2% or more over the next two years.

CONDITIONS OF
LEARNING

Explore and develop ways to support
teacher instruction that leads to increased
scores in Math and English.

ENGAGEMENT Increase attendance by 2% or more based
on pre-Covid measures,  uti l iz ing a parent
engagement and education model.
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M A I L I N G  A D D R E S S

PO Box 5115

Oroville, CA 95965

P H O N E

(530) 966 5584

E M A I L  A D D R E S S

mike@beaconresults.com

amy@beaconresults.com
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